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Executive summary

The Tourism Sector has an ambition to better manage and use it's data to support
decision making at the national, regional and local levels. A Tourism Sector data
system is required that is sustainable and dynamic, and serves a wide variety of
public and private organisations. To this end, a Data Hui was called for by the
Minister on Thursday, 17" October in Wellington. This document captures the day
on the 17" of October in chronological order along with an appendix containing the
opportunities/solutions and next steps canvases.

Invitations were sent to a wide range of tourism sector representatives, including
industry, central and local government, and research and data providers.
Participants had varying experiences, backgrounds and specialties, but all had a
common interest in seeking an improved system whereby they would be able to
advance both their respective organisational goals and the sector in general. It
was important that all these individuals had a voice and were able to share their
perspective and be involved in the process.

Prior to the hui, they received a “Conversation Starter” to provide context on ideas
that they would like to discuss and share. This helped generate conversations and
created a shared focus to deliver the Hui’s goals.

At the hui, attendees were spread amongst different tables to solicit the varying
perspectives and ideas across the diverse audience. In the morning they listened
to a variety of speakers and through the day participated in activities with their
industry peers. It allowed them to share and be open on addressing their needs
and even make offers into the data system. Together, they identified opportunities
and started talking about some of the solutions that could be used to improve the
data system.

At the end of the hui, started talking about some of the solutions that could be
used to improve the data system. Many participants felt that they were part of the
process and had a say of what that system would look like. It was an enriching
experience and aimed to ensure a stronger sense of confidence in moving
forward, together, to the next stage in building the tourism data system.
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Opening and setting the scene

Minister Davis & Eileen Basher
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What brought us here & next stage

Chris Roberts & Colin Lynch
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Lessons in being a trusted third party

Collaborating for better insights
Drew Broadley, Data Ventures

Possibilities with GPS data
Michelle Templer, Rotorua NZ

Adam Hutchinson, CampMate

The power of data in operational and
strategic decision making
Les Morgan, Sudima

Applying design thinking to tourism challenges
Brett Holland, Creative HQ

How to begin measuring your carbon footprint
Susanne Becken, Department of Conservation
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Appendix
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Solution canvases, pages 28 —

Next Steps, pages 42 — 51







Solution canvas

1) What is the solution/opportunity? 2) What are the expected benefits/outcomes from this opportunity?
+ Think about what will be different as a result of this opportunity? What might
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3) What costs might exist? 4) What might make this difficult or easy?

Consider the work, what resources would be needed? How long might it take? What barriers might exist or what emerging technologies or trends might enable it?
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5) Who would be responsible to deliver this? 6) Who would need to be involved?

What parties need to be involved? What are the collaboration apportunities? In order for this to be successful, who needs to be involved to bring this to life?

Think about wider stakeholders and communities and what they offer,
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1) What is the solution/opportunity?
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5) Who would be responsible to deliver this?
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6) Who would need to be involved?
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2) What are the expected benefits/outcomes from this opportunity?

Think about what will be different as a result of this epportunity? What might
this look like? Who might this impact the most?
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3) What costs might exist?

Consider the work, what resources would be needed? How long might it take?
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4) What might make this difficult or easy?

What barriers might exist or what emerging technologies or trends might enable it?
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5) Who would be responsible to deliver this?
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In order for this to be successful, who needs to be involved to bring this to life?
Think about wider stakeholders and communities and what they offer,

¢ Qoor - (TN, MRIE SN

1‘&1
=




Solution canvas

1) What is the solution/opportunity?
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2) What are the expected benefits/outcomes from this opportunity?

Think about what will be different as a result of this opportunity? What might
this look like? Who might this impact the most?
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5) Who would be responsible to deliver this?

4) What might make this difficult or easy?

What barriers might exist or what emerging technologies or trends might enable it?
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6) Who would need to be involved?

In order for this to be successful, who needs to be involved to bring this to life?
Think about wider stakeholders and communities and what they offer.
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Solution canvas

1) What is the solution/opportunity? 2) What are the expected benefits/outcomes from this opportunity?
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3) What costs might exist? 4) What might make this difficult or easy?

Consider the work, what resources ould be needed? How long might it take? What barriers might exist or what emerging technologies or trends might enable it?
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5) Who would be responsible to deliver this? 6) Who would need to be involved?
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Solution canvas

1) What is the solution/opportunity? PROJECT  CotssuiveEnmty, 2) What are the expected benefits/outcomes from this opportunity?
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3) What costs might exist? 4) What might make this difficult or easy?

Consider the work, what resources would be needed? How long might it take? What barriers might exist or what emerging technologies or trends might enable it?

~ §iwe fresowera [eellalawatien do datuanra ~ Bty thewes ane bread ateyhancs
othn t ek W whan “obba 1t alveady haiey collacke

"'hmﬂ\uu- " tesls [ we  Gov (oW1 e
OvepL Sl ey s -

5) Who would be responsible to deliver this? 6) Who would need to be involved?

What parties need to be involved? What are the collaboration opportunities? In arder for this to be successful, who needs to be involved to bring this to life?

Think about wider stakeholders and communities and what they offer,
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2) What are the expected benefits/outcomes from this opportunity?

Think about what will be different as a result of this opportunity? What might
this look like? Who might this impact the most?
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What barriers might exist or what emerging technologies or trends might enable it?
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5) Who would be responsible to deliver this?
What parties need to be involved? What are the collaboration oppertunities?
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6) Who would need to be involved?
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Solution canvas

1) What s the solution/opportunity? 2) What are the expected benefits/outcomes from this opportunity?
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Consider the work, what resources would be needed? How long might it take? What bartiers might exist or what emerging technologies or trends might enable it?
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6) Who would need to be involved?

In arder for this to be successful, who needs to be involved to bring this to life?
Think about wi&er stakeholders and communities and what they offer.

5) Who would be responsible to deliver this?
QWhat parties geed to be involved? What are the collaboration opportunities?
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Solution canvas
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1) What is the solution/opportunity?
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2) What are the expected benefits/outcomes from this opportunity?

Think about what will be different as a result of this opportunity? What might
this look like? Who might this impact the most?
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3) What costs might exist?

Consider the work, what resources would be needed? How long might it take?

o Sk b PV gl

L

4) What might make this difficult or easy?

What barriers might exist or what emerging technologies or trends might enable it?
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5) Who would be responsible to deliver this?

What parties need to be involved? What are the collaboration opportunities?
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6) Who would need to be involved?

In order for this to be successful, who needs to be invelved to bring this to life?
Think about wider stakeholders and communities and what they offer.
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Solution canvas

1) What is the solution/opportunity? i 2) What are the expected benefits/outcomes from this opportunity?
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5) Who would be responsible to deliver this? 6) Who would need to be involved?
What parties need to be involved? What are the collaboration opportunities? In order for this to be successful, who needs to be involved to bring this to life?
{ aw,rmmwf bﬂ - bd.bf Think about wider stakeholders and communities and what they offer.
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Solution canvas

1) What is the solution/opportunity?

A eroTear PLACE (amumc) PoinTing -.-o/

sHAR ARG,

STANDARDS, e HedoLoC 1 €S,

FrAENSRRES, DRTA. g Comraoms, JF MO WL

2) What are the expected benefits/outcomes from this opportunity?

Think about what will be different as a result of this opportunity? What might
this look like? Who might this impact the most?
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3) What costs might exist?

Consider the work, what resources would be needed? How long might it take?
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4) What might make this difficult or easy?

What barriers might exist or what emerging technologies or trends might enable it?

DIFF\CULT ‘ \ = s
-_.______——— -

(AL = )
= T BETTER, CHEACER TeeH
RESouRLI\WC, ProTEConN | BuRnNinG
T MAWINTENANCE | E-Piee- (PRESING WS

NEED

1 LEADERSW P o s-rgm;mam )

5) Who would be responsible to deliver this?

What parties need to be Involved? What are the collaboration opportunities?
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6) Who would need to be involved?

In order for this to be successful, who needs to be invelved te bring this to life?
Thmk about ider stakeholders and communities and what they offer.

I‘to Leatineg, \T 2 .
L° | Shht\-m\-‘e.rg = 3 cpls { s &3

. +ﬂuﬂ=--\ 6“ {,3.3
o 0




|

Solution canvas

1) What is the solutlonlopportum
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2) What are the expected benefits/outcomes from this opportunity?

Think about what will be different as a result of this opportunity? What might
this look like? Who might this impact the most?
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3) What costs might exist?

Consider the work, what resources would be needed? How long might it take?
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4) What might make this difficult or easy?
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What parties need to be involved? What are the collaboration opportunities?
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6) Who would need to be involved?

In order for this to be successful, who needs to be invalved to bring this to life?
Think about WIder stakeholders and communities and what they offer.
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Next Steps

As we move forward what must, should, could and won’t we do to ensure we are successful.
Think about some of the practical dimensions of a system:

= Govemance/stewardship
= Data sharing/provision

= Resourcing

= Co-funding
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Next Steps

As we move forward what must, should, could and won't we do to ensure we are successful,
Think about some of the practical dimensions of a system:

- Governance/stewardship
« Data sharing/provision
- Resourcing

« Co-funding
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Next Steps

As we move forward what must, should, could and won't we do to ensure we are successful.
Think about some of the practical dimensions of a system:

- Governance/stewardship
- Data sharing/provision

= Resourcing

- Co-funding
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N e.xt Ste ps As we move forward what must, should, could and won't we do to ensure we are successful.

Think about some of the practical dimensions of a system:
- Gaovernance/stewardship
« Data sharing/provision

« Resourcing
= Co-funding
o Should do
pr.'ar,'+.'!,e nﬂbl Pl.Ck [~ S‘-gyl- Pol'n-i-' ,-el,.um dora - c‘ /prcﬂeﬁ— Hﬂ‘- ;:e-
. b
G}ut'{:\t\-j dissevrnale cwlrone oF -}gglmj (net NHSIMHM Savwe ) s {

PO (ould be a—eui‘:ghf- o1 aeed) or sectoed
Wt‘“ﬁ pw‘bfj .

Fund . reosonable busmess subscviphan.
v

Communicake consistently ad “Aamege cons exgeciochon
sed Linelwne o ﬁLlr‘uﬂ'rﬂ

Resouvece : |\|ﬂo’u9|va |‘np¢.al's- ?} cleor on o _{\_.3

arg

Could do Won't do

dant e cowp I carte

be aufuoratie of = pevat ,a Ane .,Se:l'au'l'—a(:
rep!-"ﬁ‘tm ev” J»‘;; urSrom,



As we move forward what must, should, could and won't we do to ensure we are successful.
eXt te ps Think about some of the practical dimensions of a system:

- Governance/stewardship
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As we move forward what must, should, could and won't we do to ensure we are successful.

Next Steps Think about some of the practical dimensions of a system:

+ Governance/stewardship
+ Data sharing/provision

G‘udm’—d/ - Resourcing
/ F !Yn.. ‘A“ - Co-funding

Must do E P al Nt én_..w-nm M&-\I\TPT‘&*LA?T’::ShouId do _\&ua“’i:_( Aia e @r\:ﬁ&{h

Aabhlec, . !
OC\ oerim G*m-igj:..na.u. T Crtede- L mado ué-u&-\m-,
D el 2 adeaba\dar s g reads dolie - Aedr e tmoa Cﬁmk.’n

““-‘Jt l.h‘lr\s}l'\l(u.)u-.v\n) gﬂ.‘l‘ﬂ s -P“X..u .W m. n‘_g..__u._'.*, rtTu‘

= 0y shay "

Eamwae, sernicd kgm(‘/ Go“*tba-n{'fﬂu

Fast drack fechne solutans

Could do S gl e Won't do

[an exish ﬂx.ﬂyiﬂ‘\'trﬂkkw.a[ baest © Ne 33 qems plon
%ouf; mald(s)md @l Nty
?W- @ Haw to P’m




o

As we move forward what must, should, could and won't we do to ensure we are successful.
Next Ste pS Think about some of the practical dimensions of a system:

+ Governance/stewardship

+ Data sharing/provision

» Resourcing

+ Co-funding
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As we move forward what must, should, could and won't we do to ensure we are successful.
N ext ste ps Think about some of the practical dimensions of a system:

« Governance/stewardship

= Data sharing/provision

= Resourcing

+ Co-funding
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As we move forward what must, should, could and won't we do to ensure we are successful

N ext Ste pS Think about some of the practical dimensions of a system:
- Gowernance/stewardship

= Data sharing/provision
- Resourcing
« Co-funding
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