Z MINISTRY OF BUSINESS,

L| INNOVATION & EMPLOYMENT
A HIKINA WHAKATUTUKI

BRIEFING

Regional Growth Initiatives (MYA) — Manea Footprints of Kupe
Cultural Heritage and Education Centre

' Date: 8 February 2018 Priority: High
‘Security In Confidence " Tracking 1580 17-18 ]
classification: number:

Actlon sought

i B Action sought _
Hon Kelvin Davis Note that this project is relev
Minister of Tourism your Tourism portfolio, an
your approval is also s

Agree to invest
Manea Footpgi

Hon Grant Robertson

|8 February 2018 |
Minister of Finance

Minister of Tran

| N\ '
- 20 i : |
Hon rv % |
Mlmst cono |
Develop ent ‘

Conta«%§one discussion (if required) - - — |

: Hon Phl| Twyfor @

" | 1st |
Position Telephone contact I
Regional Economic 92
Stephanie Weller | Development Implementation |04 901 3898 (2)(a) v !
Manager |
Mark Patterson Senior Advisor 9(2)(@) I
Minister’s office to complete: [J Approved (] Declined
[J Noted [J Needs change
[ Seen ] Overtaken by Events

[J See Minister's Notes [ Withdrawn
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iy 2 MINISTRY OF BUSINESS,
4t INNOVATION & EMPLOYMENT
SeB® HIKINA WHAKATUTUKI

BRIEFING

Regional Growth Initiatives (MYA) — Manea Footprints of Kupe
Cultural Heritage and Education Centre

'Date: 8 February 2018 Priorit_y: - H_lgh
Security In Confidence Tracking 1580 17-18
classification: number:

Purpose

$4,600,000 from the Regional Growth Initiatives Multi-Year Appropriation,i Manea Foolpfihts

The Ministry of Business, Innovation and Employment (MBIE) seeks your approval to invest up to
of Kupe Cultural Heritage and Education Centre in Opononi, Northlan @

The Minister for Regional Economic Development has declared a ic finterest%

project and will not receive this proposal for consideration. @ S%

Recommended action ,\§9 AN

The Ministry of Business, Innovation and Emp s t\?he Minister of Finance,
Minister of Transport, and Minister for E ic Deve

a Note the Minister for Region ic Devel s declared a conflict of interest and

will not receive this propo deratige
v Noted
i gPig\dver $1 mlti

roval is sought from the Minister of Finance,
Minister of Tranpoitand Minist nomic Development [refer CAB-17-MIN-0554].

Q\ QQ Noted
¢ Note SeniyrRegionalOffigials-have reviewed the proposal for the Manea Footprints of Kupe

Cultural Heritage #fic ation Centre and recommend investment from the Regional Growth

%e Noted
d Agr of the delegated Ministers to approve the proposal of up to $4,600,000 for

Man otprints of Kupe Cultural Heritage and Education Centre from Vote Business,

Science and Innovation Regional Growth Initiatives Multi-Year Appropriation.

Agree / Disagree

The Ministry of Business, Innovation and Employment recommends that the Minister of Tourism:
e Note that this project is relevant to your Tourism portfolio, and therefore your approval is also

sought [refer CAB-17-MIN-0554].
Noted

f Note Senior Regional Officials have reviewed the proposal for the Manea Footprints of Kupe

. Cultural Heritage and Education Centre and recommend investment from the Regional Growth
Initiatives Multi-Year Appropriation.

Noted

1680 17-18 In Confidence



g Agree to approve the proposal of up to $4,600,000 for Manea Footprints of Kupe Cultural
Heritage and Education Centre from Vote Business, Science and Innovation Regional Growth
Initiatives Multi-Year Appropriation.

Agree / Disagree

Stephanie Weller Hon Kelvin Davis
RED Implementation Manager Minister of Tourism
Labour, Science and Enterprise, MBIE

Hon Grant Robertson
Minister of Finance

Hon Davi

Minister omic D@ynt

1580 17-18
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Key Points
The Project

1. Through the Tai Tokerau Northland Economic Action Plan, the Manea Footprints of Kupe
Cultural Heritage and Education Centre (the Centre) has been identified as a key tourism
priority for the region.

2. The Centre also meets the objectives of the Tai Tokerau Maori Economic Development
Strategy ‘He Tangata, He Whenua, He Oranga”.

3. MBIE received a joint application from Te Hua O Kawariki Trust and Far North Holdings
Limited (the applicant) seeking Regional Growth Initiatives Multi-Year Appropriation support
for the establishment of the Centre.

4. The Centre has a total forecast cost of S9(2)(P)(i) of which the applicant seeks central
government investment of $4.6 million (approximately s9(2)(b)(ii)

5. Provisional on the applicant obtaining the full funding required to il tre, an
applicant achieving building and resource consent, the Centre io
by late 2019.

6.  The applicant's development and business plan (incl iled budgetlidatta i: ed in
Annex One, @

Key outcomes of the Centre @@ S&
gh |

7. Co-funding — The applicant ha odest leye ateflocal support towards the B
cost of the project. The priy; support to 1) or approximately s9(2)(b)(ii)
of the cost. A letter of s @ ar North i imited is attached in Annex Two.

8.  Tourism -The C % ide adgh ' m opportunities to the Northland's west
coast with the

a. 2 cultura% perience within Northland to attract new domestic
qrids isitors

pational visito region;

o the west coast of Northland; and

ience that showcases a key part of the Region's history through the
upe.

t —The Centre will offer an increase in local employment opportunities in a region
a'high unemployment rate. An estimated 14 full time employees would be employed
ect consequence of the Centre.,

10.  Education — The Centre aims to play a role in introducing the cultural stories linked to Kupe
into local school curricula to provide a more authentic curriculum for students. The applicant
states this opportunity is part of the local schools plans, put together by the Education
Review Office and currently being considered by the Ministry of Education.

11. Community Ownership - Lloyd Family Trust will be donating the land for the Centre to Far
North Holdings Limited to ensure all investment / profits made by the Centre are for the
community and ratepayers of the Far North District,

Who is contributing to the Centre

12.  The table below provides a breakdown of contributors of the project.

1580 17-18 In Confidence



Contributor Amount Confirmed
Far North Holding Limited s9(2)(b)(ii) Confirmed
Northland Inc. s9(2)(b)(ii) Confirmed
Northland Regional Council s9(2)(b)(ii) To be confirmed
Central Government Up to 4,600,000 To be confirmed
TOTAL $9(2)(b)(ii)

Central government agency consultation

13.

14.

15.

16.

MBIE has consulted with the Ministry for Primary Industries, Te Puni Kok Ministry for

Culture and Heritage, Ministry for Social Development, and the Treas
agencies generally support the Centre.

The Ministry for Culture and Heritage states that the Centre ali ithMMs strategi

such as:
a.  Investing in culture for the wellbeing and pros New Zeal
b.  Creating opportunities for New Zealand age wit@ e — creating an

inclusive New Zealand whakapapa;

c.  Valuing diversity in the cultures 0 a; and %
d.  Caring for the nation’s didentity. @

Te Puni Kokiri states thigpro ke Maori evelopment initiative in a district with
\ y 1’] vill provide local employment and

high Méaori papulati

nemploy
pathways to emplpy 7’ Q
MBIE ack e e robus@nd the process the applicant has taken to date,
a

includin business ¢ posals analysed by independent consultants Deloitte,
and

ath.
Risks p&i%

18.

1580 17-18

AN
The appli Wo align the opening of the Centre with the Tuia First Encounters 250
E in 2019. The applicant has indicated that the build could take at least 18
monthe the applicant is not expecting resource or building consents until April 2018,

Rietion of the Centre is not likely to align with the Tuia First Encounters 250
gmorations in 2019.

Mitigation — MBIE recommends the applicant relinquish its focus on aligning with Tuia First
Encounters 250 and focus on developing a world class tourism facility,

As additional avenues for funding, the applicant has provided Expressions of Interest with the
Lotteries Significant Projects Fund, and Foundation North. The applicant states that because
confirmed funding to date is less than s9(2)(b)(ii) »f the total project cost, it is not eligible for
Lotteries funding. In addition, Foundation North is supportive of the project, however any
potential funding for the Centre would not be in the vicinity being requested due to higher
than normal requests for Foundation North support.

in Confidence



Mitigation — The request for central government funding will aliow the applicant to forgo
applications to these other funds. This therefore reduces timeframes, and will allow the
applicant to progress with the Centre immediately.

18.  MBIE believe that any other risks can be mitigated via the investment agreement process.

Next steps

20. [f you approve investment for the Centre, MBIE will work with your offices, and the office of
the Minister for Regional Economic Development, and the applicant to create a
communications plan and any announcements Ministers may wish to make.

21. MBIE will work with the applicant to draft an investment agreement which will include the
conditions of investment around:

a.  Ensuring that the applicant will work with Creative New Zealand toprovide guidance i
the development of the Centre; and

b.  Ensuring that commitments by the applicant to decrease entin the
through the build of the Centre are met. This includes e }

people from the local community for the building, ena and opesatio
Centre. @
Annexes NN
N\

Annex One: Development and Business P|§n§. 5 N\)
Annex Two: Letter of support from ings L@; 5
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Development & Business Plan 2017

1 am Maori, My peop ere
I can stand here because | a of them.
My ancestors stood here b e.
e

My descendants can stand here aft
In birth | was bound to tis -on@

In death | contribut: dentity:

1 belong here, | can stand he ut chaflengs
It is my birth right, the only m%o arth where{ca
say this.

Introduction — Te Hua o Te K i Tr
John Klaricich

We represent the people of four neig hbgyring
local marae. By virtue of whakapapa we repe \

1000 years, or 32 odd generations of relatic
with this place, a place we consider extraordinatif

unique. On that basis, we have made personal
commitments to become involved in establishing a
special cultural centre and visitor attraction locally.

Why? Because we are proud of the ancestral
connections we have with this place, proud of our ancestors who
bequeathed us such a rich heritage of traditions, places, art-work, songs
and most importantly, examples of selfhood and identity for us to follow.

Why a cultural centre/ museum, when we have places immortalised by
our ancestors, much as they were when they walked this land and
travelled these waters? Simply, it is a Maori museum - we need to be able
to tell the stories of our ancestors from the basis of the oral traditions and

7/12/2017 4:57 PM 7 December 2017

2

Te Hua O Kawariki Trust

history, which have been held in this particular local area, not from
anyone else’s versions. Plus, the desire to keep those ancestral places as
they knew them. We see this as the ultimate fulfilment of the kaitaiki role

we have,

We do not want our traditions and history lost, forgotten, misplaced or
what is happening now, distorted by other people's renditions. There are
no better placed people than we, to tell the story. We are uniquely
placed, being face to face every day with the ancestral places located on
both sides of the harbour. Equally there are no better placed people than
we, to actively care for and with others, protect these irreplaceable sites
from unwanted development and uses. We believe that with technology
and examples of our ancestors' craftsmanship, we can bring 32 odd
generations of relationship alive for successive future generations.

so proud to be part of this place, proud also of our traditions that
us part of this nation of ours, a nation which began only 164 years
nation in world terms. Traditions and history inform us our
ders were courageous and confident men who were unafraid

of the , the latter-day leaders in particular had to respond to
nges, systems beyond their horizons and understanding and they
with integpi ignity, and consistent leadership.

M:nmmno_.m bequeathed to us, provides us an

@ generations of people, we welcome the
John Klaricic ..__ Qso, _v@

23 March 2004
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Development & Business Plan 2017

Manea - Footsteps of Kupe
Confidentiality. ............
Caveat ...cucceeeaisiricsesinssnnsnscanniaens
Executive Summary =

Manea ~ Footsteps of Kupe Plan 2017 Cont

2D

Part 1 ...ccccuiiorsimvainsissasasonsuii oo cnsrninisagns sl

Strategic Context December 2017...............~.
The Project.......eerveeenevncrseceensens

Project Cost

Project Management

National Cultural Significance............. .

Strategic Context

Employment
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PArt 2 .oeciiiiriancesisorsinmannrencressensiitorsesesnnsesasansarenitenses e 22 S LR weees 14
Development Plan December 2017......ccovvvvnienrcrviniaissansecencnssoaneseassss 14
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.15

Land and Associated Property ........ 17
Stage 1: Planning, Design & Consents .17
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Stage 3 Footprints Production & Fit out......... .. 18
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The Creation Bridge........ccccocernenrerrnnesrencanresanns 18
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Stage 4 Pre-Operational Development 25
Staff Recruitment and Training................ terersressaresesanissnssttesressarsiesasssse &
Working capital 25
Part 3 R ceveres 26
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The Market........ veeres 28
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Development & Business Plan 2017

National Cultural Significance

This attraction is not only of regional importarc also of national
significance given the importance of Kupe to N d history and the

lack of other significant icons honouring his deeds. To r our identity,
we need to celebrate our past, our 'sense lace' ori (Maori
world view). The experience to be sh reate es that
relate to iconic sites and areas of wahi tapu es)tha ories
of our tipuna {our ancestors), our people so th e alive n% ds
of our manuhiri (visitors) &‘
The journeys of discovery of Kupe were undertak time

Maori people were bound by their traditions, myt

q)a gends a
practices, with their spiritual realm in a cosmic unity of vyanv.a 3 was

an ocean traveller; he and his people were unafraid Q J
environment. The place of his departure needs to be celebr2
traditions kept alive for future generations. The place he stood Katle
farewell to the land that had captured his spirit remains as he left it
important to our nation as it is to his descendants to celebrate the s
unity of purpose the ancestor envisaged when he claimed the land for his
future descendants.

Kupe’s stories add a critical missing link in the authentication of Maori
history. It completes the historical timeline of the first discovery of New
Zealand in the Hokianga and the subsequent birth of the nation at the
Waitangi Treaty grounds.

Once completed, this Centre would be a valuable potential addition to
the Northland/ Tai Tokerau Landmarks that tell Aotearoa’s story. (The
Landmarks - Whenua Tohunga project is being supported by the Ministry
of Culture and Heritage, the Department of Conservation and Heritage
NZ.

7/12/2017 4:57 PM 7 December 2017

Te Hua O Kawariki Trust

If possible, the Trust would like to be able to have the Centre operatingin
time for the sester-centennial (250th anniversary) to be held in October
2019 celebrating the visit of Captain Cook to our shores in 1769. We
believe that this celebration of the history of maritime endeavour in New
Zealand could, and should, be integrally supported by recognition of
Kupe’s extraordinary maritime achievements,

The footprint the place
where events occurred,

The footsteps the
traditions and history,

The echoes the telling of
heir stories.

St i¢ Context
Touri New Zealand’s top export which has brought capacity
{3sues in .%mmo:m. Providing alternative visitor options in other
. elp t8'ease this pressure. Auckland Airport and Air New
d support for improving the number, guality and

of exper; in Northland to provide another option for short

oming t Auckland.
ghs and tor \ nd in the Northland region have

atignal average, but the Far North has not
Y sitor numbers because it facks sufficient

YA\

m‘t.. (ld attract the growing visitor

numbers to the coast.
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Development & Business Plan 2017 Te Hua O Kawariki Trust

e The QRC Tai Tokerau Resort Training College at Paihia is providing
training to support the development of high quality visitor
experiences.

Economic impact
The economic impact has been calculated using Infometics and Butcher
Partners multipliers that apply especially to the Northland region. At an
estimated $3 million plus per annum, Manea will have a significant impact
on the Hokianga economy.

needed to give rangatahi a reason to complete t
education and to give them hope for a bett:
second highest Maori population of any
tangata whenua to remain in their rohe and
roots will strengthen the community and help

economic potential. . o o .
it will also have a big impact on the viability of downstream small business.

Northland aspires to be in the top three most visited The attraction will complement other tourism activities in the Opononiand
Tokerau Northland Regional Economic Action Plan prioHiis@s.ds Omapere area. In 2014 terms, local economic development benefit is likely
o be in the region of $7m which will be a big boost to the local economy.

$ifa egically, the attraction will provide an opportunity to boost the Twin

seasonality of the sector through all-weather tourism products; ar{d
improving product dispersal across the region. The Manea Footprin
Kupe meets all three of these objectives and is a priority project. | experiences, some of which have recently been funded,
benefit from the establishment of the Manea Centre - in
aitangi Museum, Hundertwasser Art Centre, Wairau

ahd the Hihiaua Cultural Centre in Whangarei and the

g2 Visitors /Hundertwasser Centre in Kawakawa,

Locally the environment in which a development like this exists is also
changing:

o In December 2017 the Copthorne Hotel and Resort Hokianga
opened an extension to its premises to accommodate increasing
visitor numbers;

o The Peppers Carrington Resort (on the Karikari Peninsufa) once
fully developed (700 additional beds) will be demanding
experiences to meet the needs of its guests;

e Cruise ship numbers to the Bay of Islands have increased, and are den aphic areas of significance to Kupe's
looking for innovative product for guests, particularly all-weather re that vi Id then go and physically visit,
options;

\a Waipoua Forest and the majestic Tane
ta e new Twin Coast cycle trails.

7/12/2017 4:57 PM 7 December 2017 Page 10 of 37
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creating the opportunity for other bouti visitor experiences to be

established in the area.

An earlier business case (2010) used data col from the Kauri

Manea. They are both off the beaten :,%:m W

tell the local story which is the way tha
future. They both have strong commun rt.
business, the Kauri Museum impact on a remgte”ar;
employ 30 FTEs and have approximately 100 %mmqm that
variety of ways. In this Business Case, in the first year, i

Manea would employ 17 FTEs and 14 volunteers to
round, seven day a week service.

Auckland Airport is considering a marketing investment, as a\\

%
on tourism routes both domestically and internationally. Air New \‘ﬂ fand
sees the ability to tell the local stories as dramatic as Kupe, as béjga

international attraction and have expressed interested in basing e

international marketing campaign around Kupe and the attraction.

Employment
The Manea Centre will provide local employment opportunities in an area
of high unemployment.

An estimated 17 FTE’s will be employed as a direct consequence and 15
student trainees will be introduced in 2019. This will be Hokianga’s third
biggest employer after the Rawene Hospital and the Lloydd Group
Copthorne Hokianga. A number of volunteers will also be employed which
will provide stronger community connections.

This Centre will provide a source of trained staff for other local businesses
as they grow and can provide support for higher quality visitor services.

7/12/2017 4:57 PM 7 December 2017

Te Hua O Kawariki Trust

impact for future employment ~the Centre and other businesses that grow
up around it will give the rangatahi a tangible reason to complete their
education through:

e providing opportunities for employment in the creative arts
(storytelling, powhiri and digital presentation) that is often more
appealing to them;

e providing opportunities for rangatahi to have hands on training in
digital technologies to be used in the Heritage Centre as a pathway
to higher skilled jobs and qualifications;

¢ employment that is based on manaakitanga and kaitiakitanga
which restores cultural identity and pride; and

e spin off traditional cultural opportunities through carving,
weaving, waka tours, artists etc can all thrive and would enhance
and compliment Manea.

ation & Community Wellbeing

local school curricula to provide a more relevant/authentic

prove educational outcomes for the students and the

of the school’s plan to improve its performance which
with ERO and is now sitting with the MOE.

ing opportunity for students from the initial post
C \_\ development giving students ownership and
j ith the possibility of jobs on opening. The

Employmen
pathway to e

Page 11 of 37
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ble bottom line with Certificate of Incorporation: 1898449 dated 6th June 2007
ess) improvement

As a Maori and community owned busin
the social responsibility and health (men
alongside, cultural, education and employm nefits, in the
introduction by John Klaricich in the beginning of plan,.are examples
of selfhood and identity to follow — indicates ap opport 'of something
employment only offers superficially.

Shane Lioydd Family Trust

The Shane Lloydd Family Trust operates and manages several local
businesses, some which are connected to the Te Hua O Te Kawariki Trust.
They are the owners of the Copthorne Hotel and Resort Hokianga and
major shareholder in Kupe Hokianga Number 1 Ltd operating the

A measurement of these locally can be to d e an “Footprints” Cultural Tour of the Waipoua Forest, including Tane Mahuta.
improved community, less likely to physical violehce, drug depe cteand Footprints Waipoua was acknowledged in the 2006 publication, Lonely
theft. & Planet: Code Green: Experiences of a lifetime as one of 82 amazing

journeys and life changing experiences in the world. The Te Hua O te

Te Hua o Te Kawariki Trust
Te Hua o Te Kawariki Trust consists of Kaumatua who rep m©» fo

The Partnerships %M

xuim_‘mxm._.wcmasmmmacncm_umnzmqm:muiz_:_..m_._o,\&mm:_._<q_,=m:o
nosiucﬁmBmm:msac__<non:m_Onm_nosscaéasqocm:mz_mo_,mn:_ﬁ:_a_
ur- purism project.

local marae area encompassing Omapere and Opononi. % North Holdings Limited
. Maraeroa Marae kei Pakanae @ ar NpYth Holdings Ltd (FNHL) is the Far North District Council’s commercial

asfructure company. FNHL’s involvement reflects the commitment of
. Whakamaharatanga Marae kei Waimamaku © NDrth District Council to supporting the development of this part
. Te Whakarongotai o Kokohuia Marae @oﬁ the
. Te Kaiwaha Marae kei Waiwhatawhata %m lan d by the Lioyd Family Trust will be passed to Far North

ings Ltd, CCTO »f Far North District Council, to ensure all investment
The Marae and location is recognised as the cradle of the Ngapuhi lwi.They % in Ma ig’ &ffectively held in Trust for the community and
represent the ancestral connections to the rich heritage of places, %WWM of the @ District. This ensures the building and land, and
traditions, art work, songs, culture and identity held in the particular local all inves is secured in perpetuity. In the event of any
area. On that basis, they have made personal commitments to become futur tions the i
involved in establishing the Manea Footprints of Kupe Heritage and Ear North t Cou
Education Centre locally. maintain
Legal structure: Charitable Trust i-site sit on
development.

Year established: 2007 Registered commercials sense they are held &

7/12/2017 4:57 PM 7 December 2017 Page 12 of 37
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Industry Players
In the development of the concept Manea h d universal support
expressed in letters from most of the inbound To yers. Letters of

support have been received from:

¢ Renaissance Tours — tour operat oyal Celebrity

Cruise lines and Azamara Club C ing at Islands
by 2016 they are scheduled to cz% crui rs to
the Bay and Increase this in subsequerg.ye

¢ APT Group — New Zealand based wh nduct_esco o
tours to New Zealand.

* Goway Travel — Australian based tour Group :

* Grand Pacific Tours - Australian based tour 03,@»3.

e Group Events — Australian based school educafi

adult
special interest groups.
+ Intercity Group/ Fullers - significant players in Zm@a

Tourism.

» Kirra Holidays — South Australian travel company. @
+ Moatrek — a small group tour company with a strong market frgm

the UK, US and Europe.

operators.

¢ Stay and Play — New Zealand Inbound Tourism Operators.

¢ Stray Adventure Travel Networks — Operates a nationwide ‘hop on
hop' off transport service for adventurous travellers to New
Zealand.

e Tendenza Tourism Services — specialise in providing European
representation for New Zealand tourism products.

* ANZCRO Australia — Travel and product listing company.

* KUPU Tourism - Australian based, sharing the word on “Maori
business in tourism”.

[ ]
* Paclfic Destinationz — New Zealand and Fiji inbound qozzma@

7/12/2017 4:57 PM 7 December 2017

R

Te Hua O Kawariki Trust

* Winchester Travel Ltd — New Zealand based Asian tour market
specialists )

¢ AOT New Zealand — One of New Zealand’s largest inbound tourism
operators with key client spanning 25 years in leading markets
such Europe, UK and US.

Letters of Support from Other organisations

e Air New Zealand — Supporting the concept of raising Kupe to a
National Tourism icon.

ATEED -~ Supporting the concept that aligns with the Auckland
visitor plan providing authentic cultural experiences.

NZ Maori Tourism — supporting the project believing that that the
centre will provide an iconic and unique experience that will

nation’s history

kland Airport — Supporting Northland as a Tourism destination
this project.

d Inc — improving the length of visitar stay, spend and
ispersal is a key outcome of the region’s Tourism
this project is a priority action in the Tai Tokerau
nomic Action Plan.

@ enrichen both the New Zealand tourism experience and our

Page 13 of 37
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@

Manea

Footprints of Kupe
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Set out below Is the development time _mzéamm that full funding will be secured by April 2018.
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Development & Business Plan 2017 Te Hua O Kawariki Trust

Land and Associated Prope

The Lloydd Family Trust (the present land own sell the land for the
Manea site (if funding is achieved to build the ce), to Far North

Holdings Ltd {(FNHL), a CCO of the Far North District) Council with
commercial imperatives, who will unde the ion of the
Heritage Centre. The Trust would then | the bu @: FNHL.
The Trust has a MOU in place with FNHL t constru %m the

other funding has been secured.
FNHL already own the adjacent land, car parks and kb M gs W

Figure 1: First concept of the outline of the Manea building
1: Planning, Design & Consents

set-up stage to move all the preliminary thinking to reality, the
onsents. The exact specifications for the building will depend
f the theatre experience so full development of the

e O, D

ing (MBIE), Far North District Council and
rowth and Investment Fund.

7/12/2017 4:57 PM 7 December 2017 Page 17 of 37
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Stage 2 Construction of the M@néd Building The Creation Bridge

(Shell) %wm C
FNHL will construct the buildings to the agreed a specifications. £y iy Nm

The build will be project managed by FNHL. The cost o rchitect ¢
supervision will be for Stages 2and 3 to e that the ntinuity

between the shell and fit-out compone @

Stage 3 Footprints Production ut

This is the heart of the Manea - Footprints of experience
build an attraction that will be an enduring memory anuh

has to be world class in terms of tourism product bu m
experience with cultural integrity. There are six major ents of
experience, three inside the building and three outside. @ m‘w

The Whakapapa Experience e 3: The imtial concept drawings for the Creation Bridge
At the commencement of the experience there is an explanation @4

.
N
\

> | s

) h . of the walkway there is a bridge across the small creek that runs
history, whakapapa and the relationship to Kupe. t %m property. The Bridge may take the form of a waka and have
Po ith figures representing the Maori Gods. Guides will give

@ explata these carvings.

hiri will c\
g after Witpesding the Manea experience. The lookout gives a great

7/12/2017 4:57 PM 7 December 2017 Page 18 of 37
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Manea Heritage Centre
Manea is divided into three sections, each
known as the Powhiri area, the centre is the Ku
the Footprints exhibition. The building has been desig
of the traditional Wharehui.

The front section is
e and the back is

m» modern take

tifier.

The pitched roof in a coated metal inter
and very cost-effective, with a simple ste
design feature of the building, and the principl

The pre-cast concrete “lift-slab” walls are used as t|
and to divide the main spaces. This is a practical,

welcoming porch entrance.

The perforated rain-screen cladding has the “placeholder” pattety;
developed with Maori design.

Manea is a Marae.

Figure 4: Possible view \ﬂoi frant the Powhiri area

7/12/2017 4:57 PM 7 December 2017

Te Hua O Kawariki Trust

]
{ ATEA
!!TiLii-----.-.@
]

F
hn:a%a# Pla r the\Nanea Heritage centre
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Manea Powhiri Space

A story-telling clearing will be formed adjace ridge landing
point. A timber walkway will be formed to skirt cmﬂ%ﬁa Morton Bay
Fig tree and the stream, with the pathway rising to-aview of the Heritage
Centre as a dramatic “reveal”

The first part of the journey is into the ntre rmal
Powhiri may take place.

The space is given over for Wharehui protocol; purpos@s; d ys,
interaction, and evening conferences. The symbblfc wakacarries\i€itoys/

tourists, and manubhiri forward to the second inner d
waves and sands of the sea. He Tauihu: The Prow - T e

pos _
/V oon
either side of the entrance door, within this space that u.tu ps-3 conce _

of the waka appearing into the space.

The tour group assembles with their guide on the marae atea, Y
a karanga and whakatau and is called on and into the powhiri sp

Mihi is followed by the waiata. Some of the waiata have been compiese
by local people specifically for the Centre to tell of events, feelings an
expressions of the history and culture of Hokianga. Visitors, tourists,
Manuhiri may if they wish to respond, can do so in their own language.
(Incentive for us to have language skills). Guides/ volunteers lead the
visitors around the display cases of local taonga that are at the other end
of the powhiri space.

The objects on display might be of two types. There might be a small
collection of historically precious objects from the Hokianga repatriated
from various museum collections, but also there might be a collection of
contemporary cultural artefacts.The guide/volunteers incorporate the
objects into the visitor experience by making the connections between
these objects and the whakapapa of the people who produced them and
honour them.

7/12/2017 4:57 PM 7 December 2017

Te Hua O Kawariki Trust

The physical space is designed to accommodate not only the powhiri
activities and the object cases and displays, but to also serve as a multi-
purpose space for hui or social activities. Provision is therefore made in
the technical design for a video projector, sound system, and for
dimmable long-life LED track spotlights.

In the tour experience, having introduced the objects so that they can
spend more time contemplating towards the end of their visit, the guide
prepares the group for the Kupe experience and ushers them into the
theatre.

Page 20 of 37
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based on a waka hourua
where the sails are tall
moving screens, a large
projection behind the sails
(revealed during the show
as the sails move by
animatronic devices, with

The Kupe Theatre

From a visitor perspective, the Kupe
Theatre will be the highlight of the
experience. The Kupe Theatre is the
stage where the stories of Footprints 1 &
2 are told.

The theatre tells the story of Kupe’
m.n .2 . :_w " the shape of the harbour
departure from Hawaiki, arrival in the . ]
) heads on either side) and a
Hokianga and adventures in Aotearoa, il
large floor projection (for

settlement and naming of sites in the

Hokianga and departure, the rebuild of
Ngatokimatawhorua and the arrival of his
grandchildren Nukutawhiti and Ruanui
back at the heads. Itis a rich and
energetic story involving taniwha,

water, sand, fire textures).

It packs a big technology
punch. [t has around 15

video projectors, a huge
surround sound system,

cm jve mmmnw in sync with the sound and visual effects.

first mooted and the 2014 plan, the technology has
mﬁ is now investigating 7D technology which
c_m_, and cheaper. The technology design

rall sound design of the theatre, and show
rmers to trigger effects when required.

mical and long-life projectors and
rts to allow units to be swapped
n necessary.

The theatre rmm raked seating *_mz_aam a central aisle m:a facing a multi-
media "stage" for both actors and visual effects. The stage itself might be out and sent back to base for rep

7/12/2017 4:57 PM 7 December 2017 Page 21 of 37
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THEATRE SETUP

__— Rakod cailing screon

> Projaciors cover tho
fioor, side walls, sais,
mam projection screen
and the roof.

Backstage .
Acoustic panels

Lighting Grid

> Lights and sophisticated
Q@obos creating drama
and atmosphere

Rear Surround speakers

A R - Performance ramp screen

\.\\\.lv

m._x.Q seats - five rows of twelve
(Special FX mounted undar soats)

Figure 7: Theatre Set up

7/12/2017 4:57 PM 7 December 2017 Page 22 of 37
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Footprints Exhibition
This space changes the pace of the visit jence. After a brief
their leisure. Following on from the theatre exp
visitors through a spectacular tour of the fi
immediate descendants, this post-s
interactive discovery of the later footst

class. The principle elements of the space are around
columns (two for each of the 7 remaining "footprint column
integrates an “"oversize iPad" (i.e. a touch screen say 22"
vertically in a surround reminiscent of an iPad)} with medium
and graphic display cases. The design of the islands is such that 2
can stand around the oversize iPad, while the same again can expl
text, graphics and object components of the display.

The islands are laid out in the room in such a way as to allow the space w@

be also used for seminars, conferences etc., and the technical design for
the space includes a video projector and sound system which can be used
for this purpose, as well as for displaying the interactive journeys of the
digital columns to a school group.

Each "footprint” can be explored interactively using the touchscreen. The
digital content design is highly visual, and uses multimedia in innovative
ways. A "content tree" for each footprint would be organised vertically, so
that visitors would use the touch screen to drag topics down the screen
onto the "digital ground" where they could be opened and explored in
detail.

7/12/2017 4:57 PM 7 December 2017

Te Hua O Kawariki Trust

Each set of footprint content would be organised into 3 layers of "drill
down". The first layer gives the general overview, but each component of
that layer can be “opened up" to reveal a deeper layer of more detail, and
so on for the next layer, so that visitors can "drill down" into the content
areas that interest them from layer to layer. We would see there being
sufficient content discoverable in this area to give 35-40 minutes’
experience to the “knowledge seeker” category of visitor, whereas those
exploring but with other levels of interactivity allowing a more "headline"
experience of 15-20 minutes for others. Technically the interactive content
would be programmed in formats like websites, with a user-friendly
Content Management System available to the centre operators to add and
update content easily.

Page 23 of 37
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Figure 7: Front on view from road showing cafe, and Whakapapa assembly area, upper level
& retail outlet lower level:

] The Waka
.... e e _, . . A An operative Maori Waka is centrally placed in the development and
. - provides the focus point and the start of the experience. This will highlight

Figure 10: The other entrance to the ground floor Commerciol Centre

Commercial Area.

The existing coach and car park that serves the commercial area upon
which the Landings Café and I-site are located will be used by Manea
avoiding the need to construct a separate car park. This is possible because
the sites adjoin and furthermore Manea benefits from the synergies that
will exist with the established uses. Buses and vehicles can park and enter
either through the lower level or the upper level. Most bus travellers will
be travelling at least for an hour before they arrive therefore are likely to
be looking for refreshments.

7/12/2017 4:57 PM 7 December 2017 Page 24 of 37
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The Operational Structures Management Team
The management team will consist of General Manager, Assistant
M%ﬁ_.:m:mm blishi ] fit limited i Manager, and Lead Guide. The General Manager and the Lead Guide will
e Trust is esta ._m ng a not-for-profit _B_Wm i company to be the coordinating point for Volunteers.
govern the operations and commercial activities of the called
Manea Kupe Ltd. As mentioned above thi be a skill d board

and the directors are still to be confirm

The directors will have a mix of business, fina an
combined with mana within the Hokianga.
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The Market

Overnight Visitors to Far N istrict (000)
2009 estimated actual to projected

1,800,000

1,600,000

1,400,000

1,200,000 . ;73

1,000,000 - |

800,000 _ \ .

600,000

400,000 sl \' L e =

200,000 ) \

0 .
2009 2000 20011 2012 2013 014 015 2018 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

@ Domestc 715,876 727,793 7390442 736715 748312 720 853 818,466 Frel5) 892746 917,906 940037 960,490 979,783 998524 1,016,878 1,034,808 1,053,026 1,071,537
@ International 275,476 278596 274,813 262,171 2674275 286,10 g 953,720 366,510 378,454 390,522 402,807 415242 427,784 440254 452,018 463,807

Figure 13: Crowe Horwath 2017
Notes
1 The Manea Operator estimates were compiled from existing op¥rat ind accepte as reasonable. (I understand they did not conduct their own
comparative analysis, but made comment on the calculations)
2, Manea has commissioned Crowe Horwath/Horwath HTL to provide an &itv_v ent ana r to provide a comparison to the Manea Operator figures
and provide Manea management a second opinion to base their patrol .(. gSumptions. N
3 The independent analysis provides that the potential market for visitors to ...“ J -.v a HeritageCentredd.a combination of Far North overnight domestic and

imeshare resorts, Air BnB, private holiday homes,

international visitor numbers for both commercial accommodation and pri / ¥ _u_..f odation, incl
i (o)

VFR, B&B, campers etc. (see table below}

4. 8y comparison, the Manea management projections are reasonably aligned withi s erator es| d are more conservative than an applied 5%
capture rate of the Crowe Horwath/Horwath HTL projection of overnight visitor fo

S. In addition, The Crowe Horwath/Horwath HTL forecast does not include day visitors to rth, incl ;, day trip coach tours, overnight visitors

staying in Whangarel and Kaipara districts. This provides for further potential upside in % North

7/12/2017 4:57 PM 7 December 2017 Page 28 of 37
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The Size of the Market
There have been five independent studies si
Northland and the Hokianga the latest (2017) bei

with one line (10 Ships 1200 Pax). As indicated in the letters of support
f visitors to other lines will take up the opportunity with the advent of Manea. Taking
ission by NZ last year 55 Cruise liners in the Bay of Islands at 120 per ship gives us a

Maori Tourism on behalf of Te Hua O Kawariki Trust by Crewe Horwath total of 6600 pax with the possibility of increasing this to four buses per
Ltd shown above. ship (8800 pax).
Based on earlier research by Colmar B ), it that The 2015 Manea forecasts are 10-20% below those forecast by Crowe
the Hokianga gets 12% of visitors to North Howarth. The Tourism numbers coming to Northland last year increased
by a reported 14% the largest regional growth rate in the country, so we
To be conservative we broke the figures down of visitor r Y . 4 . L & . : . _,<
North are in a growing market. The Trust is confident that they are basing their
° business case on conservative forecasts.
FORECASTS GIVEN MANEA RECIEVES 5% O
OVERNIGHT VISITORS .
JORI— Forecast Comparison
Ay

Figure 8: Adaption of the Crowe Howarth Forecasts 2017

If Manea is the major tourism attraction in Omapere/Opononi, then there
is a good possibility of attracting most of these visitors who have made
the effort to get there. This is without the development and
implementation of a savvy marketing plan that will include development
of the schools’ programme, alignment with all the major backpacker

operators and small conventions to ensure that seasonality is extended. forecasts. “W %

2015 Operator estimates
s e arth Hokianga estrapulation @ 5%

The patr eSigures fi business case are the Manea 2015

The Crowe Horwath forecasts do not include cruise liner patronage.
Currently the Hokianga is receiving three bus loads per ship (approx. 120),
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Strategy and Plan — Getting Manea to the market

The assumptions underlying the strategy are:

Targats/Success measurements

Objective’ .
‘Raise the. profile of Il& Fof{ eginning|of the'tiyiljsation, ey o : z S &:l_.mmw.mm.mw..
{the attraction to % 1 _ a1
become a national

tourism icon

lavingjnational and{
3 ﬁm«m_mw_mmm,@m.oa&mr Wma_.m

e
g
b=}

et ot e NS A Tl S Lt TP a0 i 10 1T A - LKL L N e W =M ..q. A =
Attract domestic |'e- There is a large group of New Zealanders who live w campaign focusing on visitors ¢ Doubling of domesticvisitors for;
visitors to. Manea hours of Manea who have littie knowledge of the hi garei, Auckland and the Waikato every,year for the first E.Emkmu_.u...
culture of Maori 0 panies design weekend and o Atleast two tours developediin.the'.

first year. doubling every,year, -

o There is already a large volume of domestic visitors comin}
; thereafter ;

Northiand from Auckland and s\um.s.ﬁo

\\Q

5

TR v Ther s alaty o esabshd rltondhp T ougHFosiprN 4 sketingcolitaral |+ Colatrali sippive

relationships with %ﬁﬁw_...‘@w.n..mwim._.mwr@._‘m_%mmwﬁ_ﬁcmwﬁmﬂ lishmentof/ ' | (%! isits@nd 1 swith key! | mum.wmmr_‘m.:..ﬁw_nm.nm@mm:ﬁwn‘m» by
; A e S VT ok A T O P AT O 5 Nt i s e A =¥ LI .umnu.qn I Trp

local Northiand \Manea/and the redevelopment of Ngawhai Springs drawing| L during/seasol _

r PR kel S LR AT T x Ty S G o W T
Vsl _.u.noiu.,mw....m:m,iomﬁnbwmw.m%zmi__,w&w.@%.mﬁ_=

operators P e L ey T s o S e e D I
:.wr«tmﬂwnznuwmwm_ﬁmm TS’ fromith .Azo_ﬂz.dw: ast, [she
S e aetioy R e Y e IR a T
_ yiof Islands being'a key connection. - == otprir mﬁ@,
rease of new attractive tourksm products should VEbjpresence and Gepsind
re ulmrn—.—.mww_ﬁﬂw..ﬂuﬂ..m@n:ﬂu%‘nlm< CRALS e ife i EZWIM@W.E.WWM..PII@W?@.W‘

..... AT 2

| Ll

iy L5
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Objective ASSLMOTIoNs Strategy Targets/Success measurements
¥Develop a web ( A quality web prese ..ﬂ. s .-Jr st have and will compliment all o Develop a comprehensive, functional s ‘Afunctional imam._n.n..a developed:

ymarketing and other objectives website and serviced three months before®
e Al ©  Twin Coast highway brandi ractive strategy will align e  Consult with the Twin Coast development opening ST a 5
with this digital presence project fi

*  May be a joint booking system with
Footprints and other cultural products as

- these develop I 20 0S s
increase Coach {Actvely Target Tour Coach comparies, | s CoachiTour VBfors icreas
itolirs a sub strategy,to/do/so; - year,for,years twolandtiire

e ; et z J.H.Iﬁ.rns. T
4l .J__. !
u_.m_"m.:,&

A

d on existing relationships with inbound - e ' Visitors from wholesalers Increase
erators 50% per.year.for years;two and.,

‘Develop Tours withl | The Cruise ship an
\Wholesalers ¢ There are already good relationships with most s
evidenced by the letters of support
o These suppliers will work on the same timeframes a
. companies
o' There will be competition from the Cape tours for Cruise
business

b 3 three

e 'Visitors from Cruise liners move .,
from 100 per. ship to;250]per; ship, in
three years e i

Educational Tours move from'a| per
year,to 25 per year; in three yearsy..-

e e e et

Develop and

market Manea B@&W@Wﬁ&mﬂ& b
Especitic mmk.wm,\mmmﬁ.mnn@mﬁa chan

emerchandise

Developthrand and| | Manea ~ the Foatprints .%.x:un is a brand wit
‘brandicallateral ; will protect
i ¢ The brand will be authentic - both culturally and commercially

e Brand Is developed andiprotected.

: Qs..._. w.._\n_.__i_ ..__
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Annex Two: Letter of support from Far North Holdings Limited

’5‘" Far North oy
=

Holdings Limited e

Mork Patterson,
MBIE
Welington

21" December 2017

Deor Mark, @
- b

| herby confirm the commitment of Far North Hold ngs Lid to Monea. ; ;

The Board have confimed the contribution ol pro‘essional sesvices in ki f

adjoining site for car and coach parking o service Maneo and in the

investment in the lond and building thol witt *house” Manea, %

Kind Regards @SE %E Sy

Andy Nock @ %

Chief Executive

for North Holdings u@ :

Telephone: (09) 402 5659 - Emoik: enquiries@tnhl.co.nz

1580 17-18 In Confidence



