Simply Group

The Electricity Price Review

Secretariat, Ministry of Business, Innovations and Employment
15 Stout Street

PO Box 1473

Wellington 6140

By email: energymarkets@mbie.govt.nz

14 November 2018

Dear Sir/ Madam

Electricity Price Review Submission

Thank you for the opportunity to submit on the Electricity Price Review.
Simply Group either fully or partial owns

e  Simply Energy — an electricity retailer focusing on commercial and industrial consumers, independent
generators and provision of white label retailing services

e  Tenco — that operates ~ 250 private electricity, gas and water networks across New Zealand

e Axos Systems — the provides time of use meter data management and billing systems used by local network
companies and retailers across the country

e  Ampli - a data analytics business that helps network companies get value out of advanced meter consumption
and event data.

Simply Group employs ~ 35 people and has actively participated in electricity market over the last 12 years. Within the
group we invoice over 75,000 utility connection points each month, have provided white label services ~ 10 new entrant
electricity retailers and have implemented numerous structured supply arrangements including supply and invoicing of
the international airlines at Auckland and Christchurch airports and direct sales of electricity from independent generators
to end consumers. We have actively contributed to the development of industry regulation including the overhaul of the
onerous network and electricity prudential regulations. This history shows an active contribution to the vibrancy of the
market today and we see that we have a larger role to play promoting innovation and disruption over the coming decade.

From our perspective and experience we think there is a lot right with the NZ Electricity Market. Barriers to starting up a
new retailer are low, we have an operating hedge market that can be accessed by parties outside of the big five generator-
retailers, embedded generators have access to regulated dispute processes that are economically viable to pursue,
prudential security requirements are manageable and switching is easy,

There is of course still much to be done. Retailers and networks are still learning how to make better use of advance
meter data, the standards for access to and exchange of information are poor and often not adhered to, switch win-backs
and lack of depth and liquidity in the hedge market undermining retail competition. There is a lack of competitive
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pressure on local networks to consider alternative asset investment and operational approaches to running their networks.
It is also very important not to forget the large number of New Zealanders that are vulnerable and need help to keep their
electricity connected.

We are very optimistic and excited about the future of the NZ Electricity Market. We see a future where there are 100s of
new retailers, each focused on a set of customers where they can provide more value than just electricity supply.
Networks that can use the rich data sets from advanced meters to respond faster to outages and storm events and make
better decisions on both what to invest in and when to make an investment. We see an opportunity for housing and social
welfare agencies to work with the electricity industry lower energy costs and improve outcomes for vulnerable New
Zealanders with a positive economic benefit to the country.

We have responded to questions posed in the Electricity Price Review through the lens of supporting a better future for
NZ and where we think we have a perspective that can contribute. We know that it is very easy to focus on negatives —
but think it is important not to lose sight of the good work that has been done over the past 10 years that has contributed
to NZ being considered a world leader in terms of renewability, reliability and accessibility to electricity.

We would appreciate the opportunity to talk to you about the solutions we have proposed especially in respect of
addressing the issue of affordability.

Yours Sincerely
Stephen Peterson

e

Director of Innovation and Growth
Simply Group

simplygroup.co.nz It's all taken care of.



ELECTRICITY
PRICE REVIEW

SSSSSSSSSSSSSS







Use of information

We will use your feedback to help us prepare a report to the Government. This second
report will recommend improvements to the structure and conduct of the sector, including to
the regulatory framework.

We will publish all submissions in PDF form on the website of the Ministry of Business,
Innovation and Employment (MBIE), except any material you identify as confidential or that
we consider may be defamatory. By making a submission, we consider you have agreed to
publication of your submission unless you clearly specify otherwise.

Release of information

Please indicate on the front of your submission whether it contains confidential information
and mark the text accordingly. If your submission includes confidential information, please
send us a separate public version of the submission.

Please be aware that all information in submissions is subject to the Official Information Act
1982. If we receive an official information request to release confidential parts of a
submission, we will contact the submitter when responding to the request.

Private information

The Privacy Act 1993 establishes certain principles regarding the collection, use and
disclosure of information about individuals by various agencies, including MBIE. Any
personal information in your submission will be used solely to help develop policy advice for
this review. Please clearly indicate in your submission whether you want your name to be
excluded from any summary of submissions we may publish.

Permission to reproduce

The copyright owner authorises reproduction of this work, in whole or in part, as long as no
charge is being made for the supply of copies, and the integrity and attribution of the work as
a publication of MBIE is not interfered with in any way.
























































