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24 September 2018

Ref: DOIA 1819-0108
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Dear MR
|

Thank you for your email of 23 July 2018 to the Ministry of Bus Innovatlon and
Employment requesting, under the Official Information Act 198 Act) the following

information:

I'm requesting under the OIA all documents, inc dr;; the application, emails,
concerning the Dunedin Waterfront Project applic

Please find attached the documentation which fallsﬁi he scope of your request. Some

information is withheld under the following sectionss\\'

e Act:

9(2)(a) the withholding of the infon&on is necessary to protect the privacy of
natural persons, including that o eased natural persons

9(2)(b)(ii) the withholding 9@ information is necessary to protect information
where the making .‘:nara»l{$ f the information would be likely unreasonably to
prejudice the comme position of the person who supplied or who is the

subject of the mforn@on

Some information has been@»eld as it falls outside the scope of your request.

You have the right to n investigation and review by the Ombudsman of our response to
your request. mation about how to make a complaint is available at:
www.ombudsm liament.nz or freephone: 0800 802 602.

Yours sin

A

Q
@

Isabel Poulson
Manager, Strategy & Policy
Provincial Development Unit, MBIE
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PROVINCIAL GROWTH FUND

APPLICATION FOR FEASIBILITY FUNDING FOR
DUNEDIN WATERFRONT VISIO@

Submitted by Dunedin City Council
on behalf of Dunedin Waterfront Vision partners



PROVINCIAL
== GROWTH FUND

Application for Funding (up to $1m)

This application form will help the officials administering the Fund to make a decision on your
proposal, so please provide as much detail as you are able to, as appropriate to the size and

to ask for that, which will add time to your application process.

complexity of your proposal. If information required in this form is missing, officials u@ad you

Proposal Name

Applicants and contact
details

rese — CEO, Dunedin City Council:
z 021378 790

'ela/PinfoId, Group Manager Community and
edin City Council

Vdcc.govt.nz 027 543 4568

)
)
s
57

s The proposal for which funding is sought

Funding is sought for a feasibility assessment and development
of a business case for the vision for Dunedin’s Waterfront,
together with a project management resource for the various
streams of work. The feasibility assessment will inform the
business case for the proposed development of the waterfront
and includes engineering, environmental and commercial
feasibility.

s The amount of funding being sought

Up to $820,000 is sought over the 2017/18 and 2018/19
financial years. The proposed feasibility assessment will be
procured in accordance with Dunedin City Council’s procurement
policy and hence the actual cost is dependent upon the quotes
received.

s  Details of all contributors to the proposal and engaged
stakeholders

The contributors to the proposal and engaged stakeholders are
as listed below:

e Dunedin City Council
» Otago Regional Council
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Port Otago Limited

Ngai Tahu

New Zealand Transport Agency (NZTA)
University of Otago

Architecture van Brandenburg

Ian Taylor (Animation Research Limited)

* & & @ 9 @

Support has been forthcoming from other Councils and Mayors
in the Otago Region, as well as agencies including the Otago
Chamber of Commerce.

In addition, the bridge element of the vision has consulted
on as part of the Dunedin City Council 10 Yea he 1446
feedback forms received, relating to the
respondents supported the developm
the city and waterfront (either the $2
$10M version).

connecti (
or a cheap nb

consultation topic). ' generally sup the vision

commenting on th v itie eco i )
il resolve %‘s at the 10 Year
14 May tq i ?\Su ding of $20M in the

recreational gr

The Dunedin
Plan Delibetrat
10 r Pl
) hat the propo g to achieve

irm the feasibility and cost of the
\aﬁedln Wate visionOnce developed, the feasibility
Ssessme | infgrpnthe development of a business case and
xAo progress the project. The proposal both
suppo roVincial Growth Fund objective of lifting
tential in the region as well as the vision of the
Council of creating “one the world’s great small
he results of the proposed feasibility assessment will
inforrn a broader proposal to the Provincial Growth Fund for the
ﬁdevelopment of the waterfront area. This in turn contributes
to many Council and City strategies including: the economic
development strategy social wellbeing, environment, integrated
transport, parks and recreation and arts and culture strategies.

= A summary of other sections of the business case

Non-applicable. The study will provide preliminary information
which will inform the development of a business case to test the
strategic, economic, commercial, financial and management
case for the project. The feasibility assessment is intended to
inform the “think” phase of the investment lifecycle,

Overview of Dunedin Waterfront Project

A vision for revitalisation and future proofing of Dunedin’s
waterfront was launched in November 2017. The vision, created
by Architecture van Brandenburg, a Dunedin based company
with an established track record of delivering internationally,
includes:

» A pedestrian and cycle bridge reconnecting the

waterfront with the central city. The spanning bridge will
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be flanked with leaf like ‘solar petals’ either side of the
bridge crossing. This will celebrate the connection from
the city to the harbour and promote environmentally
conscious aspects of the built environment.

» Waterfront walkway and public space connecting with a
round the harbour walkway and cycleway.

* Aferry terminal (to accommodate cruise ship tenders
and water taxis servicing the Otago Peninsula)

= An open air public swimming pool

» A marine science and environmental centre, (and
potentially a public aquarium)

» An eco-tourism centre promoting the unique wildlife and
attractions of Otago Peninsula

» An office building (on the site of an ex
building and designed to provide a pace

ractive to

the wider business ecosystem!
» A mixed use commercial ane

surrounding a
= A cultural ce

QD X n (\\\ |
Y/ e
W
Costs and Beneﬁ@@@eﬂ

What is total The feasibility work is estimated at $820k.
project 1 of investment of the Dunedin Waterfront
e determmed by a future business case but may

to E5

28]} depending on the scope and nature
prefer ed option.

r (the ap| !I Tﬁé’applicant has contributed the following to date:
ntnbut >$90,000 Modeliing
$20,000 Video animations
$15,000 Exhibition space (Toitu foregone revenue)
$14,000 Planning due diligence / governance advice.
i Government funding of $820,000 is sought towards the
@ feasibility study.
™
down of other funders | Contributor Amount ($)
ecify contributor and
contribution (including central D““Ed"} Citg dﬁ__‘f’““?' bl $14?;000) (to date
: ; « In addition to the fundin as above
government, regional, private already contributed 9
trust etc) (summarised above), Dunedin EPA TN
City Council will fund The
following elements: plus staff time
» Planning advice and consenting
$90,000

» legal fees relating to
establishing governance
structures $60,000
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The City Council will also fund the
business case for the bridge.

No allowance is included for staff time.

$230,000 for the
business case for
the bridge

Architecture Van Brandenburg Ltd

* Architecture Van Brandenburg
will undertake further
refinement of designs and
modelling as master planning
proceeds. The value of this
work (including EBfZg for pro

bono work undertaken over the

past 8 months) is estimated at _ ¢

(in kind)

Animation Research Limited
ARL has produced vjd

Over coming

greater with

3r animations and

investors.

Other partners

* No allowance is included for staff
time contributed by other
partners. e.g. Port Otago CEQ in
assessing quotations and
interviewing consultants for
feasibility work as part of the
assessment panel.

Benefits of the project
Identify and, if possible,
quantify the economic
benefits from the project. In
particular, highlight public
benefits (i.e. benefits other
than increase profitability of
the applicant)




L)
R
— i
f
_ _
')
[}
E E m




Contribution to the Fund’s Objectives/Additionality

What are the key
objectives of the proposal?
Include information about
how the proposal will meet
these objectives

The key objective of the feasibility study is to:

Objective 1: Inform further decision making and investment on
the waterfront development.

The broader objectives of the waterfront development are as
follows:

Objective 2(i): Improve links between the ce d
waterfront

Objective 2(ii): Improve cannections%: ional and v <
commuter cyclists and the city
Objective 2(iii): Enable tran E oft of the wat ea
attion of pr, ic-
< cultural ard |a'sse

and steamer basin thr

2N\

What is the existing
situation?

In relation to each of the
objectives

sector investment i
afig l'CIEIl analysis and
Lhe~waterfront proposal.

, planning requirements,
options.

to better understagd

".‘t_‘l]

@‘5

fing situation
and steamer basin are difficult to access from the
city nearby warehouse precinct, (which in recent years
g lisation and increased tenancy by growing tech
b and start-ups). Transport constraints include......

ﬁjective 2(ii): Existing situation

Directly connecting the central city and the harbour and improving
the amenity around the Steamer Basin has been a focus for
Dunedin residents for more than a decade. At present the
waterfront area is challenging in terms of pedestrian and cyclist
access

Objective 2(iii): Existing situation

The waterfront area is characterised by aged warehousing and
some commercial activity. The area generally lacks the kind of
amenity for residents, visitors and businesses which exist in other
New Zealand and international cities. This has generally resulted

What is the business need
of the project?

The gap between the
current and future state

under-investment and lost development opportunities.

Business Need 1/ Objective 1: A feasibility study to inform
greater certainty and analysis to inform future project and
investment decisions.

To be determined by the feasibility study and future business
case;

@




Business Need 2/0Objective 2(i): Improved connectivity
between the centre city and waterfront

Business Need 3/ Objective 2(ii): Improved transport
connections (including the development of a bridge) for
recreational and commuter cyclists and the city

Business Need 4/ Objective 2(iii): remediation and
development of the waterfront area to encourage public (for
instance Otago University) and private sector investment in the
waterfront area and steamer basin, development of cultural and
social institutions and assets.

2.

2N

How does the project
contribute to the Fund's
outcomes?

i.e. Maori development,
environmental
sustainability, employment
outcomes, increased
productivity
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Mitigating or adapting to climate change effects

+ The waterfront development will provide an exemplar of
climate change adaption. The development will be built to
accommodate predicated sea level rise to 2090 with
harbour edge spaces designed in a stepped design to
accommodate fluctuating sea levels and t

+ The spanning bridge will be flanked wit fronds or
petals which are clad with PVC sol petals wil
respond to the sun, rotating a sun’s pa
throughout the day to generatet axiimum amoun
solar energy, that can b esse light the bridg

power the venue spa he abutmen

+« The wider project

ute to lower
through passive-stis including r
energy through "%jr on the cult d
rovide, a, vikal link in t Y network,

erent groups in the

ynedin residents to enjoy the
Hough waterside walkways and

alsed as a priority by the community since 2002.
dge and the public areas will be fully accessible so
benefit families with young children in pushchairs, and

Vs

he mobility impaired members of the community.




Does your proposal
support any other
proposals, including any
that have recently been
funded, are being
considered for funding, or
may soon apply for
funding?

Explain the relationship
between this and other
proposals

The Dunedin Waterfront Vision forms part of the wider vision for
Dunedin: ‘one of the world’s great small cities’. This proposal also
complements the following proposal which are being considered
for the provincial growth fund:

g
(
2
)
(

Centre of Digital Excellence (CODE)
The government has signalled its inte ‘ A

CODE in Dunedin. The centre will buildcormexis
and digital businesses and ac ‘)_L\
i . N

to establish
ing gaming
es. [

N

Regional Connections

2

<@\

What regions are covered
by your proposal?

Identify what regi

proposal will hepe

how it will

“The Waterfront propo
the creat
} businesses =

pritarily benefit the Otago region
estination that attracts visitors, investors

are curre s'n ering opportunities for greater regional

econo! ¢ eént cooperation. While in development the

wa osal will likely contribute to a range of potential
ng:

A

rt cities, smart district smart regions
ttraction of people capability and knowledge
Improved connectivity

i = . &'
(Mdori groups, regional
governance groups)?

Did they support it? If not,
why not?

In addition to the listed partners, this proposal has the support of
other territorial authorities across the region.

Chief Executives across the region have offered general support.
Letters from the Mayors confirming their Council’s support are
attached.

The matter is also on the agenda for discussion at the Otago
Mayoral Forum on 25 May 2018, The Otago Mayoral forum includes
the Otago Regional Council, Central Otago, Clutha, Queenstown
Lakes and Waitaki District Councils.

The economic development stakeholders who make up the Grow
Dunedin Partnership, including the Otago Chamber of Commerce,
Otago Southland Employers Association (OSEA), Otago University
and Otago Polytechnic have confirmed their support. A letter from
the Otago Chamber of Commerce expressing their strong support
for the vision is attached.

Ngai Tahu are partners to the MOU and leaders of the local




runanga, Te Runanga o Otakou and Kati Huirapa ki Puketeraki are
involved in the key stakeholder group.

Are you using local
governance processes?

i.e. existing local, regional
and/or iwi/Maori
governance processes

A draft Memorandum of Understanding between the key
stakeholders confirming their commitment to the Dunedin
waterfront vision has been developed. A copy is attached.

This draft incorporates feedback from Port Otago Limited,

University of Otago, Architecture Van Brandenbu Animation
Research Limited. Feedback from Otago Regi ncil and Ngai
Tahu is still to come.

The partners in the project have agree rinciple to establish’a

special purpose delivery agency o liver project

feasibility. This will be overs @ overnance g

comprising the key stakeh@

A proposed structu t 1al purpose d ncy body
3 son Lloyd

is being developed 's legal a;lg# g

%‘%Ir group.
ErWIth government in setting

at there is a government

Lawyers for

What are th v
mileston:s do for

» Brief for feasibility study completed April 2018

« Consultant appointed 28 May 2018
e Feasibility study completed August 2018
» Decision making August 2018
e Future business case and application to PGF Sept 2018

%

The project will be managed by Dunedin City Council as lead partner
with support from a specialist project management consultancy.

The CEO is the project sponsor and senior responsible owner. The
project will be overseen by a Governance group which is likely to
comprise representatives of the key stakeholders:

Dunedin City Council (3 reps)

Otago Regional Council

Port Otago (1 rep)

Chalmers Properties

Ngai Tahu

* & & & & @

University of Otago
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e NZTA

The form of the Governance group for the delivery phase is being
investigated. In the meantime the MOU provides interim governance
arrangements.

Outline the risks of this
project
(Including mitigations)

The following risks relate specifically to the development of the
feasibility assessment. A fuller risk assessment based on good
practice such as the Ministry of Business Innovation and Employment
(MBIE) procurement guidelines will be developed for the waterfront
project once the study and future decision- making is complete.

Risk one: d
The risk that some of the land covered V is sold to
someone who developed it for a purpo trary to the visio

t (and business

Mitigation: This risk is being

Risk two:
Risk that the vision is
engineering terms.

Mitigation: D of feasibi bss
case),
N\

Procurement

S

sibility work is bei @ﬂf‘ln accordance with Council’s

i % 17) and supported by the Council’s
ient’planning process Dunedin City Council’s
and members of the DCC's Executive

appropriate due to time constraints. It was originally

hat the feasibility work was required to be completed for

fun ecisions on the Provincial Growth Fund application to be

ﬁ(en in September. While it is now understood that there are not
ecific funding rounds, there remains a need to progress the

feasibility work quickly in order to have the project delivered within

three years.

Seven companies were invited to submit quotations from which four
companies responded. An initial paper based evaluation based on
weighted criteria determined that further discussions should be held
with three of the companies. Presentations are scheduled for 24 and
25 May for formal determination.

if your proposal is funded,
what happens once the
funding is spent?

Is your proposal
sustainable once funding
from the Provincial Growth
Fund ends?

The feasibility assessment is a key step towards realising the Dunedin
Waterfront Vision,

If the feasibility of the project is established, an application and
business case to the Provincial Growth Fund will be submitted for the
enabling infrastructure i.e. the wharves and building platform.

S







Project Operating Budget

Project name Feasibility assessment for Dunedin Waterfront Project

Year 1 Year 2 Q1
2017/18 2018/19 Year ... ane Total (000)

Expenditure
Capital expenditure
TOTAL

0 . i
TOTAL

Provincial Growth fund
sought

Co-funding secured, source
Dunedin City Council

Architecture van
Brandenburg (In kind)

Animation Research \( )

Limited (In kind)

NS
TOTAL ((9 \(\)
m\wum
dq\r\@)}/dmg :}\u

support
aitaki District Council

J Clutha District Council

(iii) Central Otago District Council
(iv) Queenstown Lakes District Council
{v} Otago Regional Council
(vi) Otago Chamber of Commerce.
3. Feasibility work and Project Management — Request for Quotation

5. Waterfront Vision image.
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Waitaki 2530

15 May 2018

Mayor Cull

Dunedin City Council
P O Box 5045
Dunedin 9058

Dear Mayor Cull
Letter of Support — Dunedin Waterfront Vision

| write to endorse the Dunedin Waterfront Vision and the bid for funding
from the Provincial Growth Fund. The bid is being submitted by D
key stakeholder group, which includes Otago Regional Counci

)' City ncil on behalf of Y
| Support this project in principle as a Mayor of the regi e e potentia its it
bring to our region:
s The design and construction of the d ! ill create signii
ers.

r the.enabling infrastruci

%ob opportunities

for skilled managers, technicians an

nent created will build on Dunedin's Gig city status and
-stimulate high value start-ups and entrepreneurial

e revitali with vibrant people spaces wili make Dunedin more attractive as an

a
employﬂg skilled workers and academics.
. K« bridge and buildings, include the cockle-inspired design of the convention

il become visitor attractions enhancing Dunedin’s, and thus the region’s, tourism
el

The 5 star hotel and convention centre strengthen the city’s and the region’s offer in terms of
convention facilities.

s The waterfront potentially provides a gateway to the city and the region for cruise shop
visitors — enabling them to access the city by water and disembark in the central city, rather
that accessing by road from Port Chalmers.

o The waterfront development once constructed will provide a model of sustainable
development and an exemplar of future-proofed waterfront development designed to
accommodate (and mitigate) predicted rises in sea levels.

» Delivered in partnership with Ngai Tahu, the project will include an enhanced harbour
environment and demonstrated the region’s commitment to the principles of kaitiakitanga.

Whitestone Waitaki - naturally better

20 Thames S, Oamaru, Privaie Bag 50058, Oomaru, 9444 New Zealand * Tel: 03-433 0300 * Fax: 03-433 0301 * gkircher@waitaki.govi.nz



In summary | support this project as contributing to our shared objectives for the future growth of the
Otago Region and aligning with our regional economic development framework.

Yours sincerely

/‘;7’ %’/

Gary Kircher
Mayor for Waitaki

>
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. CLUTHA DISTRICT COUNCIL

From the Office of the Mayor: Our Reference
A191802

15 May 2018

Mayor Cull

Dunedin City Council

PO Box 5045
Dunedin 9058

Letter of Support — Dunedin Waterfront Vision

A
%@9

| write to endorse the Dunedin Waterfront Vision a € : enabling
infrastructure from the Provincial Growth Fund. Thebig AE Ine City Council
on behalf of the key stakeholder group, which i

We support this project as Mayors of the@ nefits it can bring to our
region:

. The design and construc
for skilled managers, technicia

dge and buildings, including the cockle-inspired design of the convention
sitor attractions enhancing Dunedin’s, and thus the region’s, tourism offer.
star hotel and convention centre strengthen the city’s and the region’s offer in terms of

gﬁ n facilities.

e waterfront potentially provides a gateway to the city and the region for cruise ship
rs — enabling them to access the city by water and disembark in the central city, rather than
accessing by road from Port Chalmers.
° The waterfront development once constructed will provide a model of sustainable
development and an exemplar of future-proofed waterfront development designed to accommodate
(and mitigate) predicted rises in sea levels.

1 Rosebank Terrace

P O Box 25, Balclutha 9240, New Zealand Co

Telephone + 64 3 4190200 Fax + 64 3 4183185 au}llﬁ Mv
Email help.desk@cluthadc.govt.nz o soys hells
Website www.cluthade.govt.nz whert



. Delivered in partnership with Ngai Tahu, the project will include an enhanced harbour
environment and demonstrates the region’s commitment to the principles of Kaitiakitanga.

In summary we support this project as contributing to our shared objectives for the future growth of
the Otago Region and aligning with our regional economic development framework.

Yours faithfully
A db——
&

Bryan Cadogan

Clutha District Mayor @

1 Rosebank Terrace

P O Box 25, Balclutha 9240, New Zealand a

Telephone + 64 3 4190200 Fax + 64 3 4183185 au}‘\ﬁ M
Email help.desk@cluthadc.govt.nz o hells
Website www.cluthadc.govt.nz where ¢ 2
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GAD 04-99-01 The Office of the Mayor PRANIRALRVIRR
William Fraser Building
1 Dunoriing Street
PO Box 122, Alexandra
New Zealand
16 May 201 8 TEL “64 3 440 0056
Fax *64 3 448 9186
EML codulexooodc‘gom. nz
www.codc.govt.nz
Mayor Cull
Dunedin City Council

0X />
o BN %é

D Q
Letter of Support — Dunedin Waterfront Vis @/,@ @@Q‘

| write to endorse the Dunedin Wa (\h
infrastructure from the Provincial G

Council on behalf of the ke :
We support this proj @ S of the

to our region:
e development will create significant new job

» The %consh‘u
% or skilled s, technicians and trades workers.

/‘\ d in the precinct once developed, including the marine
X

centre will create further jobs.

Deé ennanced by (0

@ he revitalised waterfront with vibrant people spaces will make Dunedin more attractive as
an employment location for skilled workers and academics.
¢ The landmark bridge and buildings, including the cockle-inspired design of the convention
centre will become visitor attractions enhancing Dunedin’s, and thus the region’s, tourism
offer. : )
¢ The 5 star hotel and convention centre strengthen the city’s and the region’s offer in terms
of convention facilities.
* The waterfront potentially provides a gateway to the city and the region for cruise ship

visitors — enabling them to access the city by water and disembark in the central city, rather
than accessing by road from Port Chalmers.

www.aworldoidifference.co.nz

Q CENTRAL
A WORLD OF DIFFERENCE ¥ ——~ 0TAGO




e The waterfront development once constructed will provide a model of sustainable
development. and an exemplar of future-proofed waterfront development designed to
accommodate (and mitigate) predicted rises in sea levels.

» Delivered in partnership with Ngai Tahu, the project will include an enhanced harbour
environment and demonstrates the region’s commitment to the principles of Kaitiakitanga.

In summary we support this project as contributing to our shared objectives for the future
growth of the Otago Region and aligning with our regional economic development framework.

e D Q
Tim Cadogan @

Mayor Central Otago District ®© @

o~
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" QUEENSTOWN
‘ EAK.ES EISTRJCT
OUNCIL
enstows Nﬁ?ﬁaland
B ._d "Phone +64 3 441 0499, Fax +64 3 4502023
eet, Phone +64 3 443 0024, Fax +64 3 450 2223 www.gldc.govt.nz
16 May 2018
Mayor Dave Cull
Dunedin City Council
PO Box 5045
DUNEDIN 9058
OFFICE OF THE MAYOR
X 8
X\B/@Hﬁ DE/05/2
Letter of Support — Dunedin Waterfront VIS!&\) (K A3
<~w \odl
Dear Mayor Cull, x\\
| write to lend support to the Dunedin Waterfront on é’tﬁe bid for
enabling infrastructure from the Provincial Gt q,d The bid is ed by
Dunedin City Council on behalf of the key- kem ér ‘group, Whl ago Regional

Council. \ \

The enhancement of Dunedl l benefit.economic d vglgﬁ ht/tr\avel and leisure
opportunities across the mntlnue to re ln 's role as a strong urban
centre for the lower ha island. The's new investment envisaged by
the scope of this plan \/pportunny 1§ s mﬂcant new investment into the city.
As a Counil eg\l ified thei ile@va

‘benefits

ionals Iooklng the South;

| R e\o i |ty to de %ﬁ}'sfm design, engineering and construction for industry
\L\lr{fm oppomfr%;a oclated with increased conference and tourists being
e\{i}it

racted t

\ 3) The op elop new iconic buildings and architecture that will
' ﬁen t\thé city’s existing architectural heritage
han arbour environment and demonstrates the region’s commitment to the

eﬁf Kaitiakitanga.
gﬂ(gary we support this project as contributing to our shared objectives for the future
(-\1 h of the Otago Region and aligning with our regional economic development
rarmework.

Yours sincerely
o
>l _(

Jim Boult oNzm
MAYOR
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From the Office of the Chairperson =~ Council
Our Ref: A1114004

16 May 2018

Mayor Dave Cull

Dunedin City Council

PO Box 5045

& &

Letter of Support - Dunedin Waterfront Visi

| write to endorse the Dunedin Wat, and the bid ing for the enabling

infrastructure from the Provincial Gro d. The Dune i il is submitting this
bid on behalf of the key stak gro hich includes gional Council.
We support this pro f the region‘bechuse of the potential benefits it can bring

to our region:
. The des truction of tile development will create significant new job
o (3 :

technicians, and trades workers.

r skilled ma
) he ses to be a d in the precinct once developed, including the marine
@ ention centre will create further jobs.

SEIEAI] )

iture focused waterfront environment created will build on Dunedin’s Gig City
s and destination as a tech friendly city and stimulate high value start-ups and
entrepreneurial activities.

@ % The revitalised waterfront with vibrant people spaces will make Dunedin more attractive

as an employment location for skilled workers and academics.

° The landmark bridge and buildings, including the cockle-inspired design of the
convention centre will become visitor attractions enhancing Dunedin’s, and thus the
region’s, tourism offer.

° The 5-star hotel and convention centre strengthen the city’s and the region’s offer in
terms of convention facilities.

= The waterfront potentially provides a gateway to the city and the region for cruise ship
visitors — enabling them to access the city by water and disembark in the central city,
rather than accessing by road from Port Chalmers.

For our future

70 Stafford St, Private Bag 1954, Dunedin 8054 || ph {03) 474 0827 or D800 474 082 | www.orc.govt.nz

Sy
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=~ Council
. Once constructed, the waterfront development will provide a model of sustainable
development and an exemplar of future-proofed waterfront development designed to
accommodate (and mitigate) predicted rises in sea levels.
. Delivered in partnership with Ngai Tahu, the project will include an enhanced harbour
environment and demonstrates the region’s commitment to the principles of
Kaitiakitanga.
In summary, we support this project as contributing to our shared objectives for the future
growth of the Otago Region and aligning with our regional economic develop mework.

Yours sincerely

e O &\Q



THE

OTAGO

CHAMBER or
COMMERCE

15 May 2018

To whom it may concern, &@ \> @

It is with pleasure that the Otago Chamber of Commerc ports the Dunedin r%

to undertake professional feasibility work to prepare t g}!l id for theCi
waterfront vision. @\y O
Our membership has already widely end e \

the Chamber hosted a lunchtime pre i

70% of respondents suppo i

waterfront.

We support the de %ﬂ of a vis:
A\

e of prom nomic development of Dunedin City and the
.CBusiness supp Qﬁ urages the revitalisation of the city in order to
pthirive, whilst p& flourishing gateway to the rest of the region.

supportive borative nature the project, which has already unified many

ups and tghout the community in their belief that developing the waterfront
will helxedi come a great small city.

Dougal McGowan
Chief Executive

Level 3, 442 Moray Place, Dunedin | PO Box 5713, Dunedin go58 | New Zealand
phoneo3 4790181  office@otagochamber.co.nz  Www.otagochamber.co.nz
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SECTION 1: Key information

1.1 Context
a. This Request for Quote (RFQ) is an invitation to suitably qualified suppliers to submit a
Quote for the Feasibility Studies, Project/Programme Management, Business Case and
Funding Application in relation to the Dunedin Waterfront project.

1.2 Qur timeline

% a. Here is our timeline for this RFQ.
Deadline for Quotes; 2 May 2018
Anticipated Contract start date: 018
b. All dates and times are dates and times in New Zeﬁ.\

o 26\ N
1.3 How to contact us @)§ @ \)/
a. All enquiries must be directed through t Point of Conta
b. Our Point of Contact
Name: Serge Kolman %
Email address: sergw C .govt.nzn ('3\\

. N2/ 2
1.4 Developingahdsub QudEs

fil hin i actess-to a Sapplier resource centre go to:
\Z

AR e (\
= Ry
: s for su r Quote
uotes must electronically via e-mail to Our Point of Contact.
b. O,uolt’ss ser%\ t or fax, or hard copy delivered to our office, will not be accepted.

o
1.6 O chss, Terms and Conditions
; idity Period: In submitting a Quote the Respondent agrees that their Quote

remain open for acceptance by the Buyer for three (3) calendar months from the
eadline for Quotes.

\ b. The RFQ is subject to the RFQ Process, Terms and Conditions (shortened to RFQ-
Terms) available at www.procurement.govt/for agencies The RFQ-Terms are

@% incorporated into this RFQ by reference.
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SECTION 2: Our Requirements

2.1 What we require
Realising the Vision: Dunedin Waterfront, Bridge and Masterplan

Background and purpose

A 50-year vision for the Dunedin Waterfront was developed and adopted in 2005, following public
consultation.

The principles of the vision, including improved public access to and around the waterfront and
mixed uses around the harbour edge were provided for and enabled in the Harbourside zone in the
second Generation District Plan.

The landmark bridge was a key element, but funding for its developmelgt\\v\ elayed due to</
pressures on Council budgets and other priorities. \/> \“‘

Architecture Van Brandenburg further developed their bridge design..a/El‘q hed the Counéc‘

and other key partners in mid-2017 with a vision for the transfomaéio*n\ pg'-edm 's wate :0\11\\/
Overview of Dunedin Waterfront Project a /\‘Q‘\\ \

A vision for revitalisation and future proofing of Dunedi; ‘g,? Rh:l t was laun in Blovember
2017. The vision, created by Architecture van Bran des:

¢ A pedestrian and cycle bridge re.:onr&e l\% th*e“ﬁvaterfron ’Qitlw e\) }entral city. The
spanning bridge will be flanked =X \Uée/ ‘solar pe‘ﬂ%ﬁ&l\érﬂﬁde of the bridge
crossing. Funding for this bri \%iaf cluded in(the} 11\1‘ ‘City Council’s draft 10
Year Plan for 2019 - 2022.

+ Waterfront walkway an bllc%e connectin \S un
cycleway. ({%ﬂ&

» A ferry termlnal f€ cqorﬁmodate cru ”SI)B ers and water taxis servicing the
Otago Penln

e Anopen (p‘ﬂb ming poal ’>
e A rn Fin nd enwron@ nta{EE’;re, (and potentially a public aquarium)

|sm centre £r®§wﬁ the unique wildlife and attractions of Otago
en sm'_}) N
b

uilding (&xt\h \sffé of an existing office building and designed to provide
,a ditlonal ﬂoo(\\space aﬁ public access around the waterfront) attractive to the wider
uslnesse
\- A mixe u y}\g ercial and residential development on the south side of the basin,
urants,
% ar i t‘el of 4- 5 storeys built in two wings surrounding a harbour pool.
s abst

the harbour walkway and

{

X
" 3
—N\"

72aN\\

\ nﬂguration of the off-ramps from the Jetty Street overbridge and realignment of Wharf

> Street closer to the railway (across the 49 Wharf Street site) are also proposed in order to create
the space required for the eco-tourism centre on the Cross Wharf at the head of the Steamer
Basin.

| centre or conference centre designed as 3 landmark forms which make
stract reference to the Otago cockle.

The elements of the project are shown in the attached plans and videos and are articulated
further in the Architectural Statement. This includes the design philosophy underpinning the
vision and the intention that it provides a model of future focused design and sustainability for
waterfront development.
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Professional Services Sought

The DCC requires professional assistance in relation to the wharf development and building
platform; specifically to further the development of a project plan and prepare a bid for funding to
Central Government’s Regional Development (Provincial Growth) Fund.

The DCC needs to:-
1. Develop a robust Project Plan to capture all activities required,

2. Undertake feasibility assessment of the vision of the harbourside development, including the
bridge connection.

3. Develop a business case for funding and an application to the government’s Provincial
Growth Fund.

The benefits of the realisation of this vision would be significant for Dunedi
The benefits of this procurement activity are to enable:-
1. The assistance of a dedicated, qualified project manager to

alhcomponents of

project plan are considered and a robust and achievable ti e is proposed to
the first critical steps of this long-term project are ach i

2. The feasibility study of the engineering as well as rcial possibill a cfitical
step towards securing possible funding from t ated Regio pment
(Provincial Growth) Fund.

Scope of the Project @: : % \

The scope of this procurement include v
Gity Council in (including the bridge

sist the Duned

i Project Planning: A t

and realignment

Ltd summarising ke ‘ and regional planning consent processes. The full

e diligence I'be made available to the selected consultant.
n\&@u to manage the Project Plan from A-Z.

51 tAre

ource to conduct an Environmental Feasibility Study and report on
uirements of the Dunedin Waterfront development. In particular, this

iv.  Feasibility Studies: A resource to conduct an Engineering Feasibility study and report
on findings and engineering requirements of the Dunedin Waterfront development. In
particular this includes:



DUNEDIN CITY

v.  Feasibility Studies: A resource to conduct a Commercial Feasibility Study and report on
the findings and commercial viability of the Dunedin Waterfront Development. It should be
assumed that the buildings which comprise the vision will be funded and developed by a

range of developers on a building platform to be funded from the g ment’s Region al
Development (Provincial Growth) Fund. %

vi. Masterplan refinement: To be undertaken, in conj itecture /\_
Brandenburg Limited, and Council planners and Urban De after com

the feasibility studies. D@
vii. Business case and Funding application: ite the Initi
and the Development of the Funding Appli ional D rovincial

Growth) Fund.

Qut of Scope for this particular procur ty is:
s The physical build,fdeve bridge @ t vision.
For the sake of clarity being pr u tely but needs to be integrated into the
project planning and e gement ii) above).
This relate
| e% fé%sibility assess costing of the bridge (already underway)
e diligence an nting are summarised in the memorandum from 4Sight Ltd
: Discusslons%‘g underway with Otago Regional Council regarding Regional Coastal Plan
ng options g pathways. These will be critical elements of the project plan and
gramme wh vided to the successful consult as they are determined.

e successful consultant will be provided with the full planning due diligence report

% nsultant will be required to work alongside the consultants delivering these
Sight Consulting once engaged.

usiness case to support the application to the government’s Provincial Growth Fund will relate
rimarlly to the development around the waterfront, and in particular the building platform which
will involve in-harbour works to replace existing wharves in the Steamer Basin and expanded
reclamation and associated structures. It will not include the bridge and road realignment. While
the bridge and road realignment are critical elements of the vision, government funding is to be
sought for the building platform and reclamation to support the proposed waterfront development.
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SECTION 3: Our Evaluation Approach

3.1 Evaluation model

The evaluation meodel that will be used is weighted attribute (weighted criteria). Price is a
weighted criterion. This means that all Quotes that are capable of full delivery on time will be
shortlisted. The Quote that scores the highest will likely be selected as the Successful

Respondent.

The Buyer reserves the right to undertake due diligence and use the resultspf due diligence to

inform the evaluation of Quotes. /‘3
3.2Evaluation criteria \ < ~ < \

Quotes will be evaluated on their merits according to the f e?a)iation crltena d

weightings. g\\ JQ

Criterion

1. Proposed Approach and Methodology Q ;:) A ¢ &. ) W 30%
Respondents must provide a detail &0 a\é-/nd break ‘} ell
proposed methodology for each Eh}\w scope.

2, Capability and experre )ftﬁ Consul t\;;; 30%

Respondents must det ant experle r ng w|th
similar projects, |:iartrcu|\1 ro;ect manageql nt, ity studies,
master plr:mmng 3 @X ss case prp;x;?cf Gf high value is
experience we 2 oh_Avater-side nt projects with

government &f cq rietcial chentgf,s?k%t@“ders
3. Timelme fé@elel@;{e A ) 20%

ﬂ% ould deﬂna\;h é%taﬂ-‘t eir timeline for delivery, Please
\no

> require an”initl (ding application to be submitted before
/} \30 Séﬁt/ ber 2018. (\\:‘"{‘

<\q? PHEE 20%

<®~ ur prefe(efguf a f[xed price for delivery of the entire scope.
Respor&denﬁ/m bmit a breakdown of prices for each element of the

e project ﬁ pe,
Total \L‘eig// A 100%
7 o
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SECTION 4: Pricing information

4.1 Pricing information to be provided by Respondents
In submitting the Price the Respondent must provide:
a. Their total price for full delivery,

A breakdown of costs including any expenses, fees and charges associated with the
full delivery of the Requirements. It must also clearly state the total contract price
exclusive of GST.

¢. Where the price, or part of the price, is based on fee rates, all rates must be
specified, either hourly or daily or both as required. g

d. In preparing their Quote Respondents are to consider all risks, conti
circumstances relating to the delivery of the Requirements
provision in the Quote and pricing information to
contingencies.

e. Respondents are to document in their Quote all assurr
about the delivery of the Requirements, i
information. Any assumption that the Buyer o

the delivery of the Requirements must be state ‘i

f. Prices should be tendered in NZ$. Unless otherwl
arrange contractual payments in

SECTION 5: O po

5.1 Proposed cont \
o

ate S
‘ Vterms a \Bl 2
not state your itlon you will be deemed to have accepted the terms and

%c;d ntract in full,

Animation of the frond bridge (AVI File)

@ . Video of Damien Van Brandenburg and Ian Taylor presenting the vision to business
sector launch (3 files. NB: Poor sound quality)
G. Architectural Statement of the Waterfront Vision (word)

H. Scope of Jetty Street overbridge feasibility works - Stantec (2018) Jetty Street

i d other
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Tony Brown

Subject: FW: Correct form for applying for feasibility funding
From: Nicola Pinfold ; i

Sent: Thursday, 12 April 2018 4:42 p.m,

To: Abby Cheeseman

Subject: Correct form for applying for feasibility funding

Hi Abby

It was great to meet you on Monday. We all really appreciated you taking time to hear about our Dunedin
Waterfront project and to answer our guestions.

Are you able to send me the form we should be using to apply for feasibility funding plea lso appreciate a
advice you can provide so that we focus our application on the right things.

Kind regards

Nicola
Nicola Pinfold @

Group Manager Community and Planning

Dunedin City Council / Kaunihera-a-rohe o Otepoti

50 The Octagon, Dunedin 9016; PO Box 5045, Dunedjn 9058
Telephone: 03 477 4000, DDI: 03 474 3327, Mobile: 03

Email: picola.pinfold@dcc.govt.nz

www cityofdunedin.com @

PO

L
Tt
if this meséé is not imenW‘iﬁt and nolify us immediately; you are warned that any further use, dissemination, distribution or
yousprahibited. .

reproduction of this material

@Qg@ v




Tony Brown

Subject: FW: Correct form for applying for feasibility funding

From: Nicola Pinfold [manm.mma.ﬂnmli@dcc.mﬂm]
Sent: Thursday, 12 April 2018 6:05 p.m.

To: Abby Cheeseman
Subject: RE: Correct form for applying for feasibility funding

That's great. Thanks Abby.

¥l have a go tomorrow and send it to you for feedback.
Kind regards

Nicola

From: Abby Cheeseman
Sent: Thursday, 12 April 2018 5:06 p.m.
To: Nicola Pinfold

Was lovely to meet with you.

Subject: RE: Correct form for applying for feasibility fundi
Hello Nicola ;S@

&
&% S
P o

Here is the correct application form | bn. When yo %&l suggest you include as much
additional information as possnb

You will note the question this ﬁts
regional level whuch ti?;ﬁt youon M
perhaps the CE oral Foru

rlonties and how this has been discussed at a
what is the most appropriate mechanisms for this,

Obviou rk with yo nalla of this project and proposal.

Lets ke

Abby ( E X:

Abby Chee X

SENIOR PQUICY ARVISOR - REGIONAL ECONOMIC DEVELOPM ENT]|

Pr¢f elopment Unit

M | Business, Innovation & Employment | Te Manatii Pakihi, Auahatanga me Nga Kaupapa 3-Mahi

: MINISTRY OF BUSINESS,
: INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUKI

Email: abby.cheeseman@mbie.govt.nz | Mobile
Poutapeta: 160 Lambton Quay, PO Box 1473, We mgton 6011

| Website - Pae-ipurangi: www.mbie.govt.nz | Postal —



From: Nicola Pinfold [mailto:Nicola.Pinfold@dcc. aovt.nz]
Sent: Thursday, 12 April 2018 4:42 p.m,

To: Abby Cheeseman

Subject: Correct form for applying for feasibility funding

Hi Abby

It was great to meet you on Monday. We all really appreciated you taking time to hear about our Dunedin
Waterfront project and to answer our questions.

Are you able to send me the form we should be using to apply for feasibility funding please? I'd also appreciate any
advice you can provide so that we focus our application on the right things.

Kind regards

Nicola

Nicola Pinfold

Group Manager Community and Planning

Dunedin City Council / Kaunihera-a-rohe o Otepoti

50 The Octagon, Dunedin 9016; PO Box 5045, Dunedin 9058, New Zealand «
Telephone: 03 477 4000, DDI: 03 474 3327, Mobile: 027 543 4568

, ®©@%@@
C%@@ @®

yo e'delete it and noti i \I'/ 'ou are warned that any further use, dissemination, distribution or
reproduction of this mater| is ibifed..
- m ¥

oy

% g @)"
Mﬁﬂﬂé your g@@ng and using New Zealand government services

ont. If you are not the intended recipient or the person responsible for delivery to the
zit, be advised that you have received this message in error and that any use is strictly




Ti Brown

Subject: FW: In CONFIDENCE - First draft PGF Application Form { up to 1m) Dunedin
Waterfront Feasibility [UNCLASSIFIED)]

From: Nicola Pinfold [mailto:Nicola.Pinfold@dcc.govt.nz]

Sent: Saturday, 12 May 2018 1:24 p.m.

To: Abby Cheeseman

Subject: RE: In CONFIDENCE - First draft PGF Application Form ( up to 1m) Dunedin Waterfront Feasibility
[UNCLASSIFIED]

Thanks for the update Abby. That’s great. @
Nicola . ) _
From: Abby Cheeseman [mailto:Abby.Cheeseman@mbie.govt.nz] & %

Sent: Saturday, 12 May 2018 11:24 a.m.
To: Nicola Pinfold
Subject: RE: In CONFIDENCE - First draft PGF Application Form ( u

[ |:’;' %
[UNCLASSIFIED] Y/

Hi Nicola @ &@
We have a meeting on the 21% of May which | a p your pmposa% idered at with a decision

that day. !
ith-a % NS around your proposal
12 ¥ 9. RpOSE I,
Q 2

din Waterfro ity

tRE: In

bj draft PGF Application Form ( up to 1m) Dunedin Waterfront Feasibility
[UNCLASSIFIED]
Hi Abby
Sorry t ing you on the phone.

0 hair of Planning Committee on Monday morning and we have our Council meeting on Monday

I@‘ ed If there is any update on progress in assessing our bid for feasibility funding? (I have a briefing with
con ng the bridge funding.)

Kind regards
Nicola



From. Nicola meold

Sent: Saturday, 28 April 2018 2:18 p.m.

To: 'Abby Cheeseman'

Subject: RE: In CONFIDENCE - First draft PGF Application Form ( up to 1m) Dunedin Waterfront Feasibility
[UNCLASSIFIED]

Than Abby.

Regards

Nicola @
From: Abby Cheeseman [mailto:Abby.Cheeseman@mbie.govt.nz]

Sent: Friday, 27 April 2018 6:59 p.m.

To: Nicola Pinfold

Subject: RE: In CONFIDENCE - First draft PGF Application Form ( up to edln aterfront lbili@
[UNCLASSIFIED] @

Thank you Nicola - proposal received with thanks

We will come back to you in due course @Z «\
Abby

Abby Cheeseman @

SENIOR POLICY ADVISOR - REGION VELOPME

Regions and Cities team — Labour, terpnse er pp‘i\
Ministry of Business, Innovation & Employment | Te ManatQ Pakihi, Auahatanga me Nga Kaupapa a-Mahi

K

- LHEesea ,"" { i ita - - 3 . z .Nn
a Pinfold [mailto:Nicola.Pinfold@dcc.govt.nz] ' o

Sent: Frlday, 27 April 2018 3:21 p.m.
To: Abby Cheeseman
Subject: FW: In CONFIDENCE - First draft PGF Application Form ( up to im) Dunedin Waterfront Feasibility

Hi Abby

Please use this version. The previous version had the old figures in it!
Thanks

Nicola

From: Nicola meold
Sent: Friday, 27 April 2018 3:16 p.m.



To: Abby.Cheeseman@mbie.govt.nz
Subject: In COPNFIDENCE - First draft PGF Application Form ( up to 1m) Dunedin Waterfront Feasibility

Hi Abby

I'm sorry it's taken me so long to get back to you.

I've attached for your consideration and feedback, our first draft application for feasibility funding for the
Waterfront project. Now that we have had discussions with technical experts and our procurement team we
estimate that the costs will be significantly greater than originally envisaged. We have prepared this

application seeking $820,000. We have issued a request for quotations and expect to have a firmer idea of costs by
14 May.

I'd really appreciate a chance to chat about this next week, so that we can tweak as required before formally
submitting to you.

Kind regards

Nicola

Nicola Pinfold «

Group Manager Community and Planning

Dunedin City Council / Kaunihera-a-rohe o Otepoti

50 The Octagon, Dunedin 9016; PO Box 5045, Dunedin 9058
Telephone 03 477 4000 DDI: 03 474 3327, Mobile: 027 %

s @

ﬁ |
- g ’ Q
I LB
lf th;s is ded for you pleaswmmy us immediately; you are warned that any further use, dissemination, distribution or
erial by you is gfohibite
W.Qov gl.ude to finding and using New Zealand government services

expressed in this message are not necessarily those of the Ministry of Business, Innovation
oyment. This message and any files transmitted with it are confidential and solely for the use of
the inteénded recipient. If you are not the intended recipient or the person responsible for dellvery to the
intended recipient, be advised that you have received this message in error and that any use is strictly
prohibited. Please contact the sender and delete the message and any attachment from your computer.

www.govt.nz - your guide to finding and using New Zealand government services

Any opinions expressed in this message are not necessarily those of the Ministry of Business, Innovation
and Employment. This message and any files transmitted with it are confidential and solely for the use of
the intended recipient. If you are not the intended recipient or the person responsible for delivery to the
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intended recipient, be advised that you have received this message in error and that any use is strictly
prohibited. Please contact the sender and delete the message and any attachment from your computer.




Tony Brown

Subject: FW: Dunedin Waterfront Project - Feasibility Funding

From: Nicola Pinfold [mailto:Nicola.Pinfold@dcc.govt.nz]
Sent: Monday, 14 May 2018 12:05 p.m.

To: Abby Cheeseman

Subject: RE: Dunedin Waterfront Project - Feasibility Funding

That's good. Thanks. We can definitely explain by tomorrow and have letters to follow.

From: Abby Cheeseman {mailto:Abby.Cheeseman@mbie.govt. nz]
Sent: Monday, 14 May 2018 12:01 p.m.
To: Nicola Pinfold

Subject: RE: Dunedin Waterfront Project - Feasibility Funding '
Thanks Nicola — end of tomorrow would be great if possible

A letter of support would be good - but equally explaini dlscussed d the fit regionally
would be sufficient. <

Many Thanks, Abby

From: Nicola Pinfold [mailto:Nicola. I@@m.nﬂ
Sent: Monday, 14 May 2018 11;58'a)

To: Abby Cheeseman

Subject: RE: Dunedin m@g 3 Feasi

| can addres astions — but ak e Council all day today with our 10 Year Plan - including the
bridge y

Isit 0 you tomerro g{noon? Or later in the week? Our CEO had requested letters of support
from th Councils i th owing their expressions of support at the recent CEO Forum. If it would
help to have those le uld take a few days to marshal.

Kind regard

Nicola %

Yy Cheeseman [mailto Abby.Cheeseman@mbie.govt.nz]
> onday, 14 May 2018 11:52 a.m.

To: Nicola Pinfold

Cc: PGF

Subject: Dunedin Waterfront Project - Feas:bnhty Funding

Hello Nicola,

Hope you had a nice weekend.

As promised — We have some questions/comments from the investment team here around the feasibility funding
proposal, which are required before the proposal progresses for consideration of funding.



1. Regional endorsement — the proposal mentions that this has been discussed with the Chamber, Regional
Council and other Councils within the District — Are they supportive of this proposal? Has this been discussed
at a forum? Could we have a copy of the mentioned MOU?

2. Can we please have some more information on the scope of the feasibility. Perhaps the RFP would have
some of this detail? It would be expected that this feasibility would cost the size of the investment needed,
but also provide clarity on the commercial viability of the project, and the ownership of the asset. Is this
what the Council has intended?

3. Canyou provide some more detail around the funding for the feasibility is intended to work? The proposal
mentions “in-kind” contributions of $350k and $40k from Architecture van Brandenburg and Animation
Research respectively. Could you provide some more detail around what the structure of funding /payment
plan will be?

4. Assuming this $820k is an estimate and that the RFP will have some more sound figures? How is it intended

this will work if the selected tender is higher/lower? Where will the shortfall come from? Assume the PGF
contribution would reduce
to undertake the feasibility and next steps following? | note the mention of
6. Can you confirm how risks will be managed through the production and& oy
7. Ongoing Governance post the feasibility — has the council consid rl@ ow this'will be ma '- by
whom? Again - | note the mention of a delivery agency
ied2,Would this ? Perhaps
with an internal team at the Council?
9. Are you able to provide us with an example wherethe(
aut internal capa
10. Could we have a copy of the RFP? And -- pd procurem
Appreciate there are a fair amount of qué here — however | of these either fall under your
current Council processes or within FPY

5. Canyou expand on how the project will be managed within DCC? Including who gg the contra
may be covered off above #5
8. Can you explain how the feasibility study outcomes will beve
1 has dellv a this size/nature?
Perhaps the stadium? We are wanting to knai g
Let me know if you have a qx%
Many Thanks, Abby g?\:%

f the feasubill

Abby Ch

ISOR R IO% MIC DEVELOPMENT
Provincia evelopm
Ministry of Busi no n and Employment

SermeA@m ie.govt.nz | Mobile: FHZial
y Quav, Wellington

I‘ PROVINCIAL
==  DEVELOPMENT
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Tony Brown

Subject: FW: Waterfront docs

Attachments: RFQ - Waterfront_Final.pdf; Mayoral Letter of Support Central Otago District
Council pdf; Mayoral letter of support Waitaki District Council .pdf; Waterfront
Development Chamber of Commerce letter of support 2018.docx; PGF Application
Form (up to 1m) Dunedin Waterfront Feasibility (v8).docx; Dunedin Waterfront
Vision - further information to suport bid for feasibility funding (v2).docx

From: Nicola Pinfold K n s
Sent: Wednesday, 16 May 2018 9:29 a.m.
To: Abby Cheeseman

Subject: Waterfront docs

Hi Abby

I’'m just sending these now for you to review and advise me what els€’]

Back in 1 hour after council budget meeting,
Thanks
Nicola

LN A \\?
If this message is not intended for you please d al @ s immediately; hit any further use, dissemination, distribution or
reproduction of this material by you is prohibi <y O !

= VY




Brown

Subject: FW: Tidy package of docs

From: Nicola Pinfold i
Sent: Wednesday, 16 May 2018 4:10 p.m.
To: Abby Cheeseman

Subject: RE: Tidy package of docs

Ok. Sweet.

From: Abby Cheeseman [mailto:A pESEME bie.govt.n; - @

Sent: Wednesday, 16 May 2018 4: 10 p- m

To: Nicola Pinfold

Cc: Trudy Thelander

Subject: RE: Tidy package of docs
Yes its good — thank you! @
From: Nicola Pinfold

Sent: Wednesday, 16 May 2018 4:08 p.m.
To: Abby Cheeseman

Cc: Trudy Thelander
Subject: RE: Tidy package of docs

Hi

Before we pdf —is the budget 5
Wasn't sure if I'd set it out
Nicola

Cc: Trudy-Thelander

Subject: RE: Tid ge'of.de
Thank you -% e amazing!
H@}%ur ommercial team doesn’t have any more questions.

la Pinfold
Sent: Wednesday, 16 May 2018 1:46 p.m.
To: Abby Cheeseman
Cc: Trudy Thelander
Subject: Tidy package of docs

Hi Abby

Would it be useful for us to send you a PDF version of the documents all in the correct order?
Regards
Nucola

Sent from my iPhone



If this message is not intended for you please delete it and notify us immediately; you are warned that any further use, dissemination, distribution or
reproduction of this material by you is prohibited .

www.govt.nz - your guide to finding and using New Zealand government services
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Tonx Brown
e~ T o e X N W I . —=—— ==

Subject: FW: Here it is.
Attachments: PGF Application Dunedin Waterfront - final.pdf

From: Nicola Pinfold [mgﬂti.ﬂlﬁa.ﬂntnld@dg.gnﬂ.nz]
Sent: Wednesday, 16 May 2018 5:06 p.m.

To: Abby Cheeseman
Subject: Here it is,

Sorry about wait. @
N

If this message is not intended for you please delete it and notify us immediately; you are wa r use, dissemi n:&
reproduction of this material by you is prohibited..
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Tony Brown

Subject: FW: Dunedin waterfront application - 2 additional letters of support
[UNCLASSIFIED]

From: Nicola Pinfold [mallto:Nicola.Pinfold@dcc.govt.nz]

Sent: Thursday, 17 May 2018 8:42 a.m.

To: Abby Cheeseman

Subject: RE: Dunedin waterfront application - 2 additional letters of support [UNCLASSIFIED])

Wwill do ! @
From: Abby Cheeseman [mailto: by Cheese dmbi &:% \

Sent: Thursday, 17 May 2018 8:41 a.m.
To: Nicola Pinfold
Subject: Re: Dunedin waterfront application - 2 additional letters of@ SSIFIED]

Yes - please can you send through an updated PDF :)

Sent from my iPhone

On 17/05/2018, at 8:31 AM, Nicola Pinfold <Nicol

Hi Abby 9
Is there time for usto u at d include t send a new pdf in half an hour?
Regards @

Nicola

3 ¥ 18 7: 4
infold

: FW: Letter om Mayor Jim Boult

17 May
Hi Nicola %

is one yesterday which was in Monique’s inbox.

rom: Amy Wilson-White [mailto:Amy.Wilson-White@alde, govt.nz]
Sent: Wednesday, 16 May 2018 2:41 p.m.
To: Monique Elleboode

Subject: Letter of Support from Mayor Jim Boult
Hi Monigue,

Mayor Dave Cull’s auto-response is a bit scary! Just in case he did not get my email with a letter of
support attached, | copy to you now.

Kind regards,



Amy Wilson - White | Executive Assistant to the Mayor
Queenstown Lakes District Council

DDI; +64 3450 1731 | P: +64 3 441 0499 <image001.png>
E: Amy . Wilson-White@aldc.govt.nz

If this message is not intended for you please delele it and notify us immediately; you are warned that any further use, dissemination,
distribution or reproduction of this material by you is prohibited..
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Toﬂ Brown

Subject: FW: Dunedin Waterfront Feasibility - updated application
Attachments: PGF Application Dunedin Waterfront - final May 2018.pdf

From: Nicola Pinfold [mailto:Nicola,Pinfold@dcc.govt.nz]
Sent: Thursday, 17 May 2018 9:29 a.m.

To: Abby Cheeseman

Subject: Dunedin Waterfront Feasibility - updated application

The updated package.

Cheers
Nicola @
Ffom: Vivienne Harvey | §> %

Sent: Thursday, 17 May 2018 9:07 a.m.
To: Nicola Pinfold
Subject: Check you are ok with this

if this message is nol intended for you please delete it us immedialely, you are n\{gﬂher use, dissemination, distribution or
reproduction of this material by you is prohibited.,
% e Q
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Tony Brown

Subject: FW: Harbourside videos and links

From: Nicola Pinfold [mailtp:Nicola.Pinfold@dce.aovt.nz]
Sent: Monday, 28 May 2018 9:26 a.m.

To: Abby Cheeseman

Subject: RE: Harbourside videos and links

Thanks Abby. i

It was nice to take some time out and show you and Nick around. We don’t get out of th n enough!
Regards

Nicola &

From: Abby Cheeseman [mailto:Al : @mbie,qovt.n; \ ;
Sent: Monday, 28 May 2018 9:24 a.m.

To: Nicola Pinfold @

Cc: Nick Dobson -WLG

Subject: RE: Harbourside videos and links @ @

Thanks Nicola

Really appreciate the meeting and sight st - We had

I have been told we will have decisj unding out orrow - | will be in touch.
Thanks, Abby % @

From: Nicola Pi cola.Pi

Sent: Mond N

To: Abbr

Subjed

Here are the links toftlie prom@tional videos for the waterfront.
Do you mind pa n to Nick Please? | don’t have his contact details.

ON

a Pin d
@ iger Community and Planning
City Council / Kaunihera-a-rohe o Otepoti

50 The Octagon, Dunedin 9016; PO Box 5045, Dunedin 9058, New Zealand
Telephone: 03 477 4000, DDI: 03 474 3327, Mobile: 027 543 4568

Email: nicola.pinfold@dcc.govt.nz

www.cityofdunedin.com
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Tony Brown

Subject: FW: A question for Tuesday

From: Nicola Pinfold [mailto:Nicola.Pinfoid@dcc. aovt.nz]
Sent: Monday, 4 June 2018 2:34 p.m.

To: Abby Cheeseman

Subject: A question for Tuesday

Hi Abby

We've now go consultants all lined up and ready to start work on the feasibility work for the wéterfront project. This
means we also have more clarity now regarding the costs, if that helps with the process
We are also working on our consenting framework and would appreciate some clari
implementation timeframes if that’s possible please.
At our meeting with Roger Finlayson one of you mentioned that the government is ave projects
implemented within 3 years. Can we please clarify whether there is a de timeframe aroundhen ds
allocated under the Regional Development Fund need to be implemented andwhat this term praetice? If

there is a need to initiate physical works covered by the Regional Develsgment Fund wit i ollowing
allocation of funds, then this will constrain the regional conser( proach for the Cultbral a Centreand 5

Star Hotel, should we need to consent both the platfor _ ings at ichtzﬁx is likely to be the

i B

part of the Vision that attracts the most submissions

I appreciate you are overloaded with application if you can fit in chat it would be useful before

If this message is not intend
repraduction of this material

we launch into briefing our consultants and Planni er.
Kind regards
Nicola @

ele it and noti i \Nt:\jﬁléu are warned that any further use, dissemination, distribution or

Q}V



‘I'og Brown S

Subject: FW: IN CONFIDENCE

From: Nicola Pinfold [mailto:Nicola.Pinfold@dcc.govt.nz]
Sent: Wednesday, 20 June 2018 7:01 p.m.

To: Abby Cheeseman

Subject: RE: IN CONFIDENCE

Hi Abby
I'll let our CEO know. Thanks. And | realise the delay is not your doing!

Kimd regards
Nicola %

From: Abby Cheeseman [mailto:Abby.Cheeseman@mbie.govt.nz] 3 5 ' $
Sent: Wednesday, 20 June 2018 5:46 p.m.

To: Nicola Pinfold <Nicola.Pinfold@dcc.govt.nz>

Subject: RE: IN CONFIDENCE @

Hello Nicola

Totally understand.
Are you able to wait until the 282 It
Sorry again for the delay here

Thanks, Abby

Sorry to hassle

have had a % request for feasibility assessment funding from the Provincial Growth Fund by now. She
is aski se'the feasibility work while we seek Council approval to cover Beca’s costs pending a decision on
our tion, and potentially to cover the whole cost in the event that the funding bid is unsuccessful.
that this will delay the project and potentially jeophardise our ability to complete the feasibility work
ss case for submission by our target date of September. Do you have any clearer idea when as decision
mightbe likely? | don’t want to hassle you but also keen not to take reactive steps if they are not necessary.

Kind regards

Nicola

From: Abby Cheeseman [mailto:Abby.Cheeseman@mbie govt.nz)
Sent: Sunday, 10 June 2018 3:07 p.m.

To: Nicola Pinfold <Nicola.Pinfold@dcc.govt.nz>
Subject: RE: Next week

Hi Nicola



Yes some time on Wednesday would work? What suits you?
No - don’t read into that article. Can explain when we catch up.

Thanks, Abby

Abby Cheeseman
SENIOR POLICY ADVISOR — REGIONAL ECONOMIC DEVELOPMENT

Provincial Development Unit
Ministry of Business, Innovation and Employment

abby.cheeseman@mbie.govt.nz | Mobile: FF

160 Lambton Quay, Wellington | % i S

I‘ PROVINCIAL @
=2  DEVELOPMENT

From: Nicola Pinfold [mailto:Nicola,R
Sent: Friday, 8 June 2018 2:31/pm

To: Abby Cheeseman

Subject: Next week %

Hi Abby @ @

uesday aft on&l day Wednesday next week and wondered whether you might have
.

e Minister’s reported statements about the poor quality of applications from

Nicola Pinfold
Group Manager Community and Planning
Dunedin City Council / Kaunihera-a-rohe o Otepoti

50 The Octagon, Dunedin 9016; PO Box 5045, Dunedin 9058, New Zealand
Telephone: 03 477 4000, DDI: 03 474 3327, Mobile: 027 543 4568
Email: a.pinfol

www.cityofdunedin.com
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