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Previous meeting’s minutes 
• Noted that in order for the Council to navigate the issue of developing a definition 

of small business it would be helpful to have a better understanding of when various 
definitions are used by government and the rationale behind specific definitions. 

• Noted the diversity of definitions of small business internationally, and that where 
contextually relevant New Zealand could utilise those examples.  

• Noted that the segment of businesses which the Council is interested in needs to be 
measured by something broader than number of employees eg privately-owned 
family businesses, multiple shareholders, or turnover. 

• Officials gave a summary of why different definitions are necessary depending on 
the policy context. Noted that different agencies will develop a definition of small 
business to segment businesses according to the context within which each are 
working.  

• Secretariat will work with IRD to provide a scan of where specific definitions are 
used in legislation or policy. 

 
Conflict of interest policy 

• Outlined the process members should go through to declare any new conflicts, ie 
raise conflicts individually with the Chair and inform the Secretariat for inclusion on 
the conflicts register. 

• Secretariat will collate all actual or perceived conflicts of interest on a living conflicts 
register. 

 
Existing support for small businesses 

• Noted that there is a lot of work being done by the public and private sectors to 
support small business, and that it would be useful to understand where the gaps 
are from a business-centric perspective.  

 
Communications 

• Outlined that when Council members receive communications they should exercise 
judgement in choosing how to respond, bearing in mind the risk that engaging too 
broadly on an individual basis may distract the Council from its core tasks.  
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Whiteboard session on framework development 
• Brainstorming session developing a purpose and framework to guide the 

development of a strategy and identifying key questions that the Council will need 
to traverse. 

• Agreed that a successful outcome for the Small Business Council would be a small 
business strategy to guide the New Zealand wide development of small businesses 
and facilitate growth and productivity. 

• Discussed the importance of understanding the changing nature of business 
demographics and the business environment in the context of understanding what 
the world will be like in the future. 

• Noted that climate change and resulting geographical shifts will impact on the small 
business sector. 

• The difficulty in predicting what will happen in the future and noted that agility and 
resilience will be the most important qualities for small business success in the 
future. 

• Noted that climate change and resulting geographical shifts will impact on the small 
business sector. Confirmed that the Living Standards Framework will be referred to 
throughout the Council’s process. 
 

Business demographics 
• Discussed the lack of medium-sized businesses and the prevalence of micro-sized 

businesses in New Zealand. Noted that many businesses either do not have 
aspirations to grow or find it very difficult to grow. 

• Identified that the main reasons small businesses fail or exit quickly is lack of access 
to talent, general business education and capital.  

• Discussed being more illustrative when segmenting businesses by size eg it may be 
more accurate to adopt the APEC terminology of micro, small and medium 
enterprise (MSME). Noted that it is the Small Business Council, but if the goal is to 
grow small businesses then it is necessary to understand successful medium and 
larger businesses. 
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Looking to the future 
• Discussed that success for small businesses in the future may be more about mind-

set than skills, education or training. Noted that younger generations may be more 
likely to be able to change direction with agility and resilience.  

• Noted that younger generations do not have good access to the capital needed to 
start a business (eg are less likely to own a house as collateral) and that only certain 
types of businesses will effectively raise funds through methods such as crowd-
funding. 

• Discussed that the next step for the Council is to determine what the ideal world 
looks like for the small business sector in the future and plot a course towards it.  

• Discussed the possibility of a Small Business Institute (a Crown Entity) which is a 
central coordinating agency based outside of a university. 

• Chair closed the meeting at 2:45pm. 
 

 


