
IMMIGRATION NEW ZEALAND 

COMMERCIAL IN CONFIDENCE 

Secure Real Time Platform 
Business Requirements 
Version 6.6 

Date: 22 September 2020 







Commercial In Confidence 

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT  Page 4 of 105 

V6.1   

V6.1   

Datacom    

 V6.1 IPE Project Manager  

    

 

s 9(2)(a)

s 9(2)(a)



Commercial In Confidence 

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT  Page 5 of 105 

2 Contents 

1 Document control ................................................................................................ 2 
1.1 Version history .............................................................................................. 2 
1.2 Approvals ...................................................................................................... 3 
1.3 Reviewed by .................................................................................................. 3 
1.4 Consulted ...................................................................................................... 3 
1.5 Distributed to ................................................................................................ 3 

2 Contents .............................................................................................................. 5 

3 Introduction ......................................................................................................... 7 
3.1 Purpose ......................................................................................................... 7 
3.2 Background ................................................................................................... 7 
3.3 Project objectives.......................................................................................... 7 
3.4 Benefits ......................................................................................................... 9 
3.5 Definitions................................................................................................... 10 
3.6 High Level Assumptions .............................................................................. 10 
3.7 NZ SRTP Message specifications ................................................................. 11 
3.8 Current State Summary ............................................................................... 12 
3.9 Planned Release 5 Summary – INZ Backend BCU Integration. .................... 15 
3.10 Unplanned Future Changes ......................................................................... 15 

4 

4.3 Current State Assumptions ......................................................................... 50 
4.4 Current State Design Principles ................................................................... 50 
4.5 Current state processing scenarios ............................................................. 51 

5 

6 Proposed Future Changes (yet to be planned).................................................... 91 

s6(a)

s9(2)(a)



Commercial In Confidence 

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT  Page 6 of 105 

6.2 Additional Functional & Non-Functional requirements .............................. 98 

7 Appendix A – Sequence Diagrams ...................................................................... 99 
7.1 Inbound Q1 ................................................................................................. 99 
7.2 Inbound Q2 ............................................................................................... 100 
7.3 Inbound Q3 ............................................................................................... 101 
7.4 Outbound Q1 ............................................................................................ 102 
7.5 Outbound Q2 ............................................................................................ 104 
7.6 Outbound Q3 ............................................................................................ 105 



 Commercial In Confidence 

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT  Page 7 of 105 

3 Introduction 

3.1 Purpose 
The purpose of this document is to sufficiently define requirements that address the 
1699 Secure Real Time Platform project business problem and opportunity so that a 
solution vendor can design and cost a solution. 

3.2 Background 
 

 

 

 
 
 

 

 

3.3 Project objectives 
The outcomes sought from processing high information volumes s  

 include: 

• Improved integrity of New Zealand’s immigration system resulting in: 

o Improved public safety through earlier detection of persons using false 
identities to hide criminal histories or terrorist backgrounds; and 

o Improved international reputation through maintaining parity and 
interoperability with modern immigration capabilities and ability to 
participate in security arrangements. 

• INZ cost savings resulting  from:  

o Earlier detection of fraudulent identities and applications; 

o Prevention of fraudulent secondary migration1; and 

 

1  
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• Prevention of fraudulent use of public services (e.g. benefit payments, health 
care, legal aid, public housing, police, courts and custody costs). 
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3.8 Current State Summary 
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3.8.1 Current system users 
The following table provides a description of the actors involved in current state 
processes: 

s6(a)
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6.2 Additional Functional & Non-Functional requirements 
Additional Functional and Non-functional requirements supplied in the original SRTP 
Business Requirements documentation during the procurement cycle are not 
replicated here.  These can be accessed through this link to the original document: 
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7.4 Outbound Q1 
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4. New system description 

Overview 
As part of the Biometric Capability Update (BCU) project AMS will become the primary holder 
of INZ biographic identity information including travel documents, address details and family 
relationships 
All creation of identities will first occur in AMS then AMS will create a Data Broker 
create identity message for the identity to be processed through the identity 
management engine (IDME). 

 
 

 
 

 
 

   

 
 

 
 

There is no change to identities received via Provider Direct (Student Online). 

Business requirements 
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Immigration Contact Centre (ICC) Read, Add, Edit identity data 

Immigration Officers Read, Add, Edit identity data 

Identity Resolution Read, Add, Edit, Link and Delete identity 
data 

Data Sharing and Development Read, Add, Edit, Link and Delete identity 
data, run reports 

Intelligence, Data and Insights Read identity data 

Verification and Compliance Read, Add, Edit identity data 

Quality, Risk & Assurance, Complaints 
teams 

Read identity data, run report 

Border and Visa Operations Read, Add, Edit identity data, run reports 

Enablement Read, Add, Edit identity data 

Strategy, Engagement and Education Read identity data 

Operations, Tasking and Improvement Read identity data 

Refugee and Migrant Services Read, Add, Edit identity data 

Immigration Advisors Authority Read identity data 

CGI Data Warehouse Read identity data, run reports 

Department of Internal Affairs Read identity data, run report 

NZ Customs Read identity data 

NZ Police Read identity data 

ICT Testers Read, Add, Edit, Link and Delete identity 
data, run reports 

Pages 15 to 87 have been removed in full 
under s 6(c) of the Act
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4. New system description 

Overview 
As part of the Biometric Capability Update (BCU) project AMS will become the primary 
holder of INZ biographic identity information including travel documents, address 
details and family relationships 
All creation of identities will first occur in AMS then AMS will create a Data Broker 
create identity message for the identity to be processed through the identity 
management engine (IDme). 

 
 

 
 

 
   

 

 
 

There is no change to identities received via Online Services (Provider Direct or WHS). 
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*means this is a new entry to be added to the table 
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6. User Scenarios

Refugee Quota Program 

Refugee Quota Programme team members will interview refugees that were selected 
from a list provided by the United Nations High Commissioner for Refugees (UNHCR). 
The list is of mandated refugees and selections are made by RQP before a RQP team 
leaves New Zealand. 
Some biographic information has already been provided and an identity is created in 
AMS. 
Prior to Departure 

s 6(c)

s 6(c)





 

 

IMMIGRATION 

IN CONFIDENCE  

In Person Enrolment 
Functional Specifications 
Version 2.3 

Date: 17/11/2020 



s 6(c)



s 6(c)



s 6(c)









s 6(c)



IN CONFIDENCE 

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 9 IN PERSON ENROLMENT - Functional Specification- VERSION 2.3 

Contents 

Document control ...................................................................................................... 2 
Version History ......................................................................................................... 2 
References ............................................................................................................... 5 
Reviewed by ............................................................................................................. 5 
Endorsed by ............................................................................................................. 5 
Consulted ................................................................................................................. 6 
Approvers................................................................................................................. 7 
Terminology ............................................................................................................. 7 
Contents .................................................................................................................. 9 

1 Introduction ....................................................................................................... 11 
1.1 Outcome statement .................................................................................... 11 
1.2 Purpose of this document ........................................................................... 11 
1.3 Audience ..................................................................................................... 11 

2 Features ............................................................................................................. 12 
2.1 Scan Travel Documents ............................................................................... 12 
2.2 Amend Travel Document............................................................................. 16 
2.3 Override Test Results .................................................................................. 17 
2.4 Add Travel Document .................................................................................. 18 
2.5 Add Biographics .......................................................................................... 18 
2.6 Capture Face Image .................................................................................... 20 
2.7 Accept Compliant Image ............................................................................. 22 
2.8 Accept Non-Compliant Image ..................................................................... 22 
2.9 Skip Face Capture ........................................................................................ 23 
2.10 Capture Fingerprint ..................................................................................... 23 
2.11 Accept Compliant Fingerprints .................................................................... 24 
2.12 Accept Non-Compliant Fingerprints ............................................................ 25 
2.13 Skip Fingerprints Capture ............................................................................ 25 
2.14 Capture Single Page Document ................................................................... 25 
2.15 Capture Multi-Page Document ................................................................... 26 
2.16 Attach Document ........................................................................................ 26 
2.17 Manage Attached Documents ..................................................................... 27 
2.18 Skip Document Capture .............................................................................. 27 
2.19 View Identity Summary ............................................................................... 28 
2.20 Submit Identity ........................................................................................... 29 
2.21 Discard Identity ........................................................................................... 29 
2.22 Submission Response .................................................................................. 30 



IN CONFIDENCE 

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 10 IN PERSON ENROLMENT - Functional Specification- VERSION 2.3 

2.23 Login ........................................................................................................... 30 
2.24 Set IDme metadata ..................................................................................... 31 
2.25 Manage Offline Identities ........................................................................... 33 
2.26 Log Out ....................................................................................................... 35 
2.27 Transaction Management ........................................................................... 35 
2.28 Provision Users ........................................................................................... 35 
2.29 Administer Enrolment System ..................................................................... 36 
2.30 Analyse Enrolment Logs .............................................................................. 36 

3 Tasks .................................................................................................................. 38 
3.1 Capture Biographics .................................................................................... 38 
3.2 Capture Face ............................................................................................... 40 
3.3 Capture Fingerprint ..................................................................................... 41 
3.4 Capture Documents .................................................................................... 43 
3.5 Review and Submit Capture ........................................................................ 43 

4 Business Process ................................................................................................ 45 
4.1 Border Referral ........................................................................................... 45 
4.2 Identity Enrolment ...................................................................................... 45 
4.3 Process Support .......................................................................................... 47 

5 Predefined Values (Codetables) ......................................................................... 48 

6 Requirements Traceability ................................................................................. 49 
 

  



IN CONFIDENCE 

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 11 IN PERSON ENROLMENT - Functional Specification- VERSION 2.3 

1 Introduction 

1.1 Outcome statement 
Immigration NZ is seeking to replace Daon Enroll as its primary solution for In-Person 
identity enrolment. 
INZ’s key objectives for the new solution are: 

• Capture of in-person enrolment including biometrics (face and fingerprints) and
biographics,

• Centralised, automated updating and maintenance of the client equipment
from a central service management platform,

• On Shore, local support from a Global tier 1 provider.
• Align the hardware and software components of the solution with standard, off-

the-shelf products wherever possible.

INZ expects that the enhanced IPE functionality will streamline the enrolment process 
by reducing common sources of error within the current technologies and methods. 

1.2 Purpose of this document 
This document specifies the detail in terms of features, tasks, and business processes 
that will realise the functional and non-functional requirements 

These features should be supported by the hardware (device) used for the IPE 
processes and scenarios. 

Features specified in this document meet the primary requirements for the IPE 
solution, however, additional out of the box features or configuration of SmartScan 
may also be required.   

This specification will be updated with any agreed details emerging during the detailed 
design phase and project implementation. 

1.3 Audience 
SME, Vendor, Tester, User, Business Analyst, Business Owner, System Owner. 

Pages 13 to 51 have been removed in full 
under s 6(c) of the Act
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2 Features 

Features represent the low level functional building blocks of the system that will be 
used by users to capture identity data. 

2.1 Scan Travel Documents 
Objective of this feature is to capture and display the details from the travel document 
being scanned by the user, for the identity being enrolled.  

Behaviour 
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