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3 Introduction

3.1 Purpose

The purpose of this document is to sufficiently define requirements that address the
1699 Secure Real Time Platform project business problem and opportunity so that a
solution vendor can design and cost a solution.

3.2 Background
s6(c)

3.3 Project objectives

The outcomes sought from processing high information volumes sS6(a)
include:

e Improved integrity of New Zealand’s immigration system resulting in:

0 Improved public safety through earlier detection of persons using false
identities to hide criminal histories or terrorist backgrounds; and

0 Improved international reputation through maintaining parity and
interoperability with modern immigration capabilities and ability to
participate in security arrangements.

e INZ cost savings resulting from:
O Earlier detection of fraudulent identities and applications;

0 Prevention of fraudulent secondary migration?; and

1s6(c)
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e Prevention of fraudulent use of public services (e.g. benefit payments, health
care, legal aid, public housing, police, courts and custody costs).

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT Page 8 of 105



V2 (ads) G

{

MINISTRY OF BUSINESS, Commercial In Confidence

INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI

!

AT
A\H ;

e Enhanced INZ ability to:

o Detect and analyse immigration trends

3.4 Benefits

Implementing SRTP will extend the limited successes already achieved with the manual
process, with benefits including reducing costs associated with deportation and/or
asylum claims, fewer incidents of migrant exploitation, and allocating limited refugee
places to genuine applicants and all associated secondary migration. There will also be
cost savings related to the wider NZ Inc. through health, social and legal services which
are not quantified in this business case.

3.4.1 Border

When a traveller arrives in New Zealand, Border officials may be required to make a
decision on whether or not to grant entry to New Zealand. At present they fingerprint
only passengers that they interview based on risk targeting, NZ Customs referrals,
border asylum claimants and a selected group of Compliance criminal deportees.

Border are able to submit the fingerprint

3.4.3 Biometric enrolment
INZ plans to commence enrolling biometrics for a subset of visa applicants via
biometric enrolment centres (3™ parties) some time in the future.

3.4.4 Front line services / benefits to the tax payer

Delivery of this project will enable INZ staff to receive timely responses to fingerprint
match requests which will enable more efficient and informed visa decisions and
enhance INZ’s ability to protect the integrity and security of the NZ immigration
system.
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The table below contains definitions of key terminology used in this document.

Term Definition

AMS Application Management System. INZ’s primary system used to
manage immigration activities for NZ.

BCU Biometric Capability Upgrade project. The subproject, within the

overall IDme Resize project, tasked with upgrading INZ’s biometric
capabilities, with the exception of IPE capabilities (see definition
of IPE below).

IDme INZ’s current identity management system

IDme(NEC) INZ’s next generation identity management system, intended to
replace IDme.

IGMS Immigration Global Management System. A term used to
describe a collection of INZ sub-systems delivered by Datacom.
The subsystems include: IDme, ImmigrationONLINE, and DMS.

INZ Immigration New Zealand

IPE In Person Enrolment project. The subproject, within the overall

IDme Resize project, tasked with upgrading INZ’s In Person
Biometric Enrolment capabilities.

3.6 High Level Assumptions

The following assumptions have been made with respect to these requirements.

Assumption

Impact if not validated
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Impact if not validated

3.7 NZ SRTP Message specifications
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3.8 Current State Summary
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3.8.1 Current system users

The following table provides a description of the actors involved in current state
processes:
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User

Description

AMS AMS is INZ’s current core system for managing INZ client records.

INZ Data The INZ Data Warehouse is where SRTP data will be exported to for

Warehouse reporting on.

IDme IDme is INZ’s current identity management system. SRTP integrates
with IDme to send and receive data and execute fingerprint matches.

SRTP Administrator | The SRTP Administrator manages SRTP settings such as business rules

and other settings.
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3.9 Planned Release 5 Summary — INZ Backend BCU Integration.
The primary focus of this release is to replace the current (INZ internal)se(a)

with an integration $6(2)
solution referred to as IDme(NEC). This change is intended to have minimal impact on

INZ internal users S6(2)

The following table summarises the systems are likely to be impacted by this change.

System Expected impact
IDme s6(c)
IGMS
subsystems (e.g. DMS) in the background.
AMS A new system integration between AMS and NEC will

enable IDme(NEC) to retrieve informationS6(C)

s6(a) s6(a)

IDme(NEC) s6(a)

3.10Unplanned Future Changes
s 6(c)

3.10.2 Enrich SRTP messages with more AMS Data
The primary focus of this change would be to enrich SRTP messages with more data
available from AMS. S 8(c)

Pages 16 to 97 have been removed in full under
s6(c) of the Act
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6.2 Additional Functional & Non-Functional requirements

Additional Functional and Non-functional requirements supplied in the original SRTP
Business Requirements documentation during the procurement cycle are not
replicated here. These can be accessed through this link to the original document:
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7.4 Outbound Q1
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2. Introduction

Purpose

The purpose of this document is to sufficiently define requirements that address the
AMS System changes that will be delivered by DXC and are required as part of the
Biometric Capability Update (BCU) project so that:

e DXC can estimate effort and cost a solution;

e MBIE has a basis on which to assess the suitability of the solution and define
acceptance criteria;

e MBIE can plan the work as part of the BCU project to deliver the solution.

A detailed requirements document for all changes to AMS and the vendors involved
will also be written and provided for approval.

Context

This document has been written as part of the Capital Portfolio Office’s (CPO) Project
delivery model ‘Requirements’ phase for the Biometric Capability Update project.

Develop
concept

Further information on the project can be found as follows:

Document title Versio | Author | Date
n
Biometric Capability Update Requirements 0.4 s9(2)(a) (17/06/201
s6(c) 9
Background

The Identity Management Engine (IDme) is a service within the INZ system that
provides capability for Capturing, Matching, Managing and Sharing identity information
(comprising biographic and biometric data). The service is made up of several functions
and capabilities that were designed and built over five years ago.

The BCU project is implementing changes to how identity information is managed; part
of that change affects how biographic information is added, edited and deleted. $ 6(c)

With the changes BCU is implementing all creation of identities will first occur in AMS
then AMS will create a Data Broker create identity message for the identity to be
processed through IDme.

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 6 BCU Changes to AMS Requirements v0.3
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Data Broker messages to and from AMS will be reviewed to ensure information passes
between the correct systems and the AMS image capture service will be updated to
send and retrieve images from NEC.

Users will be able to edit identities in AMS with no time limitation or redirection to the
Maintain Identity screen (AED) in IGMS, changes will be recorded and the syncing of
data with IGMS is no longer required.

Project objectives

The objectives of this piece of work within the BCU project are:
e Remove ldentity information inconsistencies between IGMS and AMS.

e Ensure Identity biographic information will only be maintained in AMS by
s 6(c)

Benefits

e Enhance operability — simplified design and support model allows for simpler
and faster identity resolutions.

e Maintenance of biographic data is completed within one system with no data
syncing between AMS and IGMS required.

e Images used for searching will only be saved in NEC reducing the storage
required in AMS.

Scope

The following table indicates what is and is not be covered by the requirements, for the
purposes of creating a clear understanding of system boundaries for DXC.

In scope Out of scope

Changes to AMS to enable add, edit, Requirements at a detailed level for the
delete functionality is completed within | changes in AMS including any

AMS. requirements for other vendors

Changes to SIH and Data Broker to
ensure Data Broker messages are sent
and received by the correct systems.

Assumptions

The following assumptions have been made with respect to these requirements.

Assumption Impact if not validated

AMS has the required functionality to enable add, Additional development of

edit and delete of identity information. AMS would be required and
cost incurred.

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 7 BCU Changes to AMS Requirements v0.3
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Assumption

Impact if not validated

No changes to any other functions performed in
AMS.

Unexpected impacts to
Identity processes.

All face images will be stored in the NEC biometric
store and managed in the NEC application Reveal.

New algorithms will not be
applied to images

Fingerprints will be stored in the NEC biometric store
and managed within the NEC application IBWS5.

New algorithms will not be
applied to fingerprints.

Data Broker messages DB10 will continue to be sent
to IGMS, and DB14 & DB16 will continue to be
received from IGMS by AMS.

Online Visa applications will
not have identities checked
or created.

User access to AMS will not change

Users may not be able to
complete tasks for their role.

Direct access to the Maintain Identity (AED) screen in
IGMS will not be possible.

Users may try to update
information in IGMS that
does not update AMS.

Functional and non-functional requirements for
Datacom and DXC and use in testing will be
documented in the detailed requirements.

All business, functional and
non-functional requirements
are not documented and
approved.

Acceptance criteria

The following are the acceptance criteria for the solution.

Acceptance criteria

How measured by MBIE

Maintenance of Identity biographic data is completed
in AMS.

Changes to an Identity are
completed and saved in AMS

Searchable face images are saved in Reveal

Confirmation from NEC and
unable to save an image to
be used for
searching/matching into
AMS.

Data Broker messages pass between NEC and AMS

Expected responses to DB
messages will be confirmed
in AMS and by NEC.

Stakeholders

The following have been identified as key stakeholders in this piece of work:
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Stakeholder Interest

s9(2)(a)

Changes to AMS, Data Broker and SIH

Additional Stakeholders may be identifies as the project progresses.

Anticipated business area impacts

The following table indicates what business areas are likely to be impacted by this
project, for the purposes of communications and implementation planning.

Business area

Potential impact

All of INZ but in particular Border Visa
Operations (BVO)

Change to how Identity biographic
information is maintained.

Immigration Contact Centre (ICC)

Change to how Identity biographic
information is maintained.

Operations Tasking and Improvement
(oT1)

Existing list of changes to AED to review
that may not be implemented or may be
addressed by BCU

ICT Systems (INZ)

Existing list of changes to AED from INZ
BAU for review and prioritisation that
may not be implemented or will be
addressed by BCU.

Anticipated system impacts

The following table indicates what systems are likely to be impacted by this project, for

the purposes of project planning.

System Potential impact

AMS All add, edit or delete functions for
Identity Biographic information now
completed in AMS

IGMS Biographic identity data is no longer
added, edited or deleted in IGMS.

SIH Changes to sender and recipients of Data

Broker messages.

Data Broker

Changes to and deletion of some Data
Broker messages

Data Warehouse

Changes to the data received for
reporting and the reports produced.

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT
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3. Current system description

Current state business processes

AMS

AMS is INZ’s system for managing applications and holds information on an identity’s
immigration status. IGMS integration with AMS is performed by Data Broker which
utilises the Service Integration Hub.

There are a number of functions relating to an identity that currently reside in AMS:

. Deletion of an identity

. Creation of a new identity

. Manual linking of identities

. Adding and removing images
. s 6(c)

IGMS functionality

Maintain identity, AED

This functionality allows a user to edit an identity’s biographic information; and add or
remove face images. When an identity is edited, the existing Claimed Identity is marked
as ‘Historical’ and a new Claimed Identity is created with the ‘Edit Identity’ Business
Context. This new Claimed Identity will go through the match process.

Interfaces and interdependencies with other systems

Data Broker

The Data Broker utilises IMB and Service Integration Hub (SIH) for message based

integration of AMS and IGMS. It consists of AMS, IGMS and SIH components using
s 6(c)

Users of the current system

User Group Primary Goals
INZ Staff: View and Update identities in AMS
Border and Visa Operations

Intelligence Data & Insights
Verification & Compliance

Immigration Contact Centre (ICC) View and Update identities in AMS

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 10 BCU Changes to AMS Requirements v0.3



IN CONFIDENCE

4. New system description

Overview

As part of the Biometric Capability Update (BCU) project AMS will become the primary holder
of INZ biographic identity information including travel documents, address details and family
relationships

All creation of identities will first occur in AMS then AMS will create a Data Broker

create identity message for the identity to be processed through the identity
management engine (IDME).

There is no change to identities received via Provider Direct (Student Online).

Business requirements
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5. Terms and definitions

The following terms and abbreviations have been referenced in this document.

Term Description
Must Mandatory requirement (core functionality without which the solution
would not work / would not support core business objectives).
Should Requirement preferred but not mandatory (have a workaround solution
and doesn’t affect core solution).
Could Requirement optional (nice to have but not necessary).
s
FRIA\ B
AMS Application Management System
IGMS Immigration Global Management System
IPE In Person Enrolment
IDMe Identity Management Engine
s 6(c)
INZ Immigration New Zealand
Reveal The NEC application used for face image matching
AED Add, edit or delete in the Maintain Identity screen in IGMS
s
—Q/(A\ —
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2. Introduction

Purpose

The purpose of this document is to sufficiently define requirements that address the
AMS System changes that will be delivered by DXC and are required as part of the
Biometric Capability Update (BCU) project so that:

e DXC can estimate effort and cost a solution;

e MBIE has a basis on which to assess the suitability of the solution and define
acceptance criteria;

e MBIE can plan the work as part of the BCU project to deliver the solution.

A detailed requirements document for all changes to AMS and the vendors involved
will also be written and provided for approval.

Context

This document has been written as part of the Capital Portfolio Office’s (CPO) Project
delivery model ‘Requirements’ phase for the Biometric Capability Update project.

Develop
concept

Further information on the project can be found as follows:

Document title Versio |Author |Date
n
Biometric Capability Update Requirements 0.4 s9(2) 17/06/201
s6(c) (a) 9
Background

The Identity Management Engine (IDme) is a service within the INZ system that
provides capability for Capturing, Matching, Managing and Sharing identity information
(comprising biographic and biometric data). The service is made up of several functions
and capabilities that were designed and built over five years ago.

The BCU project is implementing changes to how identity information is managed; part
of that change affects how biographic information is added, edited and deleted. $ 6(c)

With the changes BCU is implementing all creation of identities will first occur in AMS
then AMS will create a Data Broker create identity message for the identity to be
processed through IDme.

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 5 BCU Changes to AMS Requirements v0.3
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Data Broker messages to and from AMS will be reviewed to ensure information passes
between the correct systems and the AMS image capture service will be updated to
send and retrieve images from NEC.

Users will be able to edit identities in AMS with no time limitation or redirection to the
Maintain Identity screen (AED) in IGMS, changes will be recorded and the syncing of
data with IGMS is no longer required.

Project objectives

The objectives of this piece of work within the BCU project are:
e Remove ldentity information inconsistencies between IGMS and AMS.

e Ensure Identity biographic information will only be maintained in AMS by
removing the S 6(C)

Benefits

e Enhance operability — simplified design and support model allows for simpler
and faster identity resolutions.

e Maintenance of biographic data is completed within one system with no data
syncing between AMS and IGMS required.

e Images used for searching will only be saved in NEC reducing the storage
required in AMS.

Scope

The following table indicates what is and is not be covered by the requirements, for the
purposes of creating a clear understanding of system boundaries for DXC.

In scope Out of scope

Changes to AMS to enable add, edit, Requirements at a detailed level for the
delete functionality is completed within changes in AMS including any

AMS. requirements for other vendors

Changes to SIH and Data Broker to ensure
Data Broker messages are sent and
received by the correct systems.

Assumptions

The following assumptions have been made with respect to these requirements.

Assumption Impact if not validated

AMS has the required functionality to enable add, edit | Additional development of

and delete of identity information. AMS would be required and
cost incurred.

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 6 BCU Changes to AMS Requirements v0.3
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Assumption

Impact if not validated

No changes to any other functions performed in AMS.

Unexpected impacts to
Identity processes.

All face images will be stored in the NEC biometric
store and managed in the NEC application Reveal.

New algorithms will not be
applied to images

Fingerprints will be stored in the NEC biometric store
and managed within the NEC application IBWS5.

New algorithms will not be
applied to fingerprints.

Data Broker messages DB10 will continue to be sent to
IGMS, and DB14 & DB16 will continue to be received
from IGMS by AMS.

Online Visa applications will
not have identities checked or
created.

User access to AMS will not change

Users may not be able to
complete tasks for their role.

Direct access to the Maintain Identity (AED) screen in
IGMS will not be possible.

Users may try to update
information in IGMS that
does not update AMS.

Functional and non-functional requirements for
Datacom and DXC and use in testing will be

documented in the detailed requirements.

All business, functional and
non-functional requirements
are not documented and
approved.

Acceptance criteria

The following are the acceptance criteria for the solution.

Acceptance criteria

How measured by MBIE

Maintenance of Identity biographic data is completed
in AMS.

Changes to an Identity are
completed and saved in AMS

Searchable face images are saved in Reveal

Confirmation from NEC and
unable to save an image to be
used for searching/matching
into AMS.

Data Broker messages pass between NEC and AMS

Expected responses to DB
messages will be confirmed in
AMS and by NEC.

Stakeholders

The following have been identified as key stakeholders in this piece of work:

Stakeholder Interest
s9(2)(a) Changes to AMS, Data Broker and SIH
MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 7 BCU Changes to AMS Requirements v0.3
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Additional Stakeholders may be identifies as the project progresses.

Anticipated business area impacts

The following table indicates what business areas are likely to be impacted by this
project, for the purposes of communications and implementation planning.

Business area Potential impact

All of INZ but in particular Border Visa Change to how Identity biographic

Operations (BVO) information is maintained.

Immigration Contact Centre (ICC) Change to how Identity biographic
information is maintained.

Operations Tasking and Improvement Existing list of changes to AED to review

(oT11) that may not be implemented or may be

addressed by BCU

ICT Systems (INZ) Existing list of changes to AED from INZ
BAU for review and prioritisation that may

not be implemented or will be addressed
by BCU.

Anticipated system impacts

The following table indicates what systems are likely to be impacted by this project, for
the purposes of project planning.

System Potential impact

AMS All add, edit or delete functions for
Identity Biographic information now
completed in AMS

IGMS Biographic identity data is no longer
added, edited or deleted in IGMS.

SIH Changes to sender and recipients of Data
Broker messages.

Data Broker Changes to and deletion of some Data
Broker messages

Data Warehouse Changes to the data received for reporting
and the reports produced.
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3. Current system description

Current state business processes

AMS

AMS is INZ’s system for managing applications and holds information on an identity’s
immigration status. IGMS integration with AMS is performed by Data Broker which
utilises the Service Integration Hub.

There are a number of functions relating to an identity that currently reside in AMS:

. Deletion of an identity

. Creation of a new identity

. Manual linking of identities

. Adding and removing images
. s 6(c)

IGMS functionality

Maintain identity, AED

This functionality allows a user to edit an identity’s biographic information; and add or
remove face images. When an identity is edited, the existing Claimed Identity is marked
as ‘Historical’ and a new Claimed Identity is created with the ‘Edit Identity’ Business
Context. This new Claimed Identity will go through the match process.

Interfaces and interdependencies with other systems

Data Broker

The Data Broker utilises IMB and Service Integration Hub (SIH) for message based

integration of AMS and IGMS. It consists of AMS, IGMS and SIH components using
s 6(c)

Users of the current system

User Group Primary Goals

INZ Staff: View and Update identities in AMS
Border and Visa Operations
Intelligence Data & Insights
Verification & Compliance

Immigration Contact Centre (ICC) View and Update identities in AMS

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 9 BCU Changes to AMS Requirements v0.3
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4. New system description

Overview

As part of the Biometric Capability Update (BCU) project AMS will become the primary holder
of INZ biographic identity information including travel documents, address details and family
relationships

All creation of identities will first occur in AMS then AMS will create a Data Broker

create identity message for the identity to be processed through the identity

management engine (IDME).

There is no change to identities received via Provider Direct (Student Online).

Business requirements

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 10 BCU Changes to AMS Requirements v0.3
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5. Terms and definitions

The following terms and abbreviations have been referenced in this document.

IN CONFIDENCE

Term Description
Must Mandatory requirement (core functionality without which the solution
would not work / would not support core business objectives).
Should Requirement preferred but not mandatory (have a workaround solution
and doesn’t affect core solution).
Could Requirement optional (nice to have but not necessary).
s 6(c)
AMS Application Management System
IGMS Immigration Global Management System
IPE In Person Enrolment
IDMe Identity Management Engine
s 6(c)
INZ Immigration New Zealand
Reveal The NEC application used for face image matching
AED Add, edit or delete in the Maintain Identity screen in IGMS
s 6(c)

MINISTRY OF BUSINESS,
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1. Document control
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DXC
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Approved by

Name Role Organisation | Date Signature*
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document.
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sation
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0
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2. Introduction
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Purpose

The purpose of this document is to sufficiently define requirements that address the

AMS System changes that will be delivered by DXC and are required as part of the 3644

Biometric Capability Update (BCU) project so that:
e DXC Enterprise NZ (a DXC Technology Company, thereafter referred to as “DXC”)

can design and cost a solution;

e MBIE has a basis on which to assess the suitability of possible solutions and

define acceptance criteria;

e MBIE can plan and cost this work as part of the BCU project to deliver the

solution.

Context

This document has been written as part of the Capital Portfolio Office’s (CPO) Project
delivery model ‘Requirements’ phase for the 3644 Biometric Capability Update project.

Develop
concept

Further information on the project can be found as follows:

Document title Version | Author Organisation | Date
Changes to AMS Requirements 0.5 s9(2) MBIE 28/05/202
56(c) _

Biometric Capability Update (Part A).docx 0.6 s9(2)(@) |mBIE 17/04/202
s6(c)

Background

The Identity Management Engine (IDme) is a service within the INZ system that

provides capability for Capturing, Matching, Managing and Sharing identity information
(comprising biographic and biometric data). The service is made up of several functions
and capabilities that were designed and built over five years ago.
The BCU project is implementing changes to how identity information is managed; part
of that change affects how biographic information is added, edited and deleted. S 6(c)

With the changes BCU is implementing all creation of identities will first occur in AMS,
users will be able to edit identities in AMS with no time limitation or redirection to the
Maintain Identity screen (AED) in IGMS, changes will be recorded and the syncing of

data with IGMS is no longer required.

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT
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Project objectives

The objectives of this piece of work within the BCU project are:
e Remove ldentity information inconsistencies between IGMS and AMS.
e Ensure Identity biographic information will only be maintained in AMS.

Benefits

e Enhance operability — simplified design and support model allows for simpler
and faster identity resolutions.

e Maintenance of biographic data is completed within one system with no data
syncing between AMS and IGMS required.

e Images used for searching will only be saved in NEC reducing the storage
required in AMS.

Scope

The following table indicates what is and is not covered by the requirements, for the
purposes of creating a clear understanding of system boundaries and project scope for
each organisation.

In scope Out of scope

Changes to AMS to enable add, edit,
delete functionality can be completed
within AMS.

Changes to SIH and Data Broker to
ensure Data Broker messages are sent
and received by the correct systems.

Changes to non-searchable face image
and travel documentation image storage

Changes to reports to include a report FCR report
that can be used for OIA and PA requests.

Assumptions
The following assumptions have been made with respect to these requirements.

Assumption Impact if not validated

All face images will be stored in the NEC biometric New algorithms will not be
store and managed through the NEC interface Reveal. | applied to images

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 8 3644 Biometric Capability Update AMS Changes Detailed Requirements v0.1



MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUK)

W

IN CONFIDENCE

D @ DXC.technology

Assumption

Impact if not validated

Fingerprints will be stored in the NEC biometric store
and managed through the NEC interface IBWS5.

New algorithms will not be
applied to fingerprints.

Data Broker messages DB10 will continue to be sent
to IGMS, and DB11, DB14 & DB16 will continue to be
received from IGMS by AMS.

Online Visa applications will
not have identities checked
or created.

identity information provided by In Person Enrolment
via NEC and not Daon.

New Data Broker messages will be created to support

New identity information will
not be added to AMS.

MBIE Acceptance Criteria

The following are the acceptance criteria for the solution.

Acceptance criteria

How measured by MBIE

Maintenance of all Identity biographic data is
completed in AMS.

Changes to an Identity are
completed and saved in AMS
with the time constraint
removed.

Searchable face images are saved in the NEC Unified
Database (UDB) and not saved in AMS.

Confirmation from NEC and
unable to save an image to
be used for
searching/matching into
AMS.

Fingerprint images are saved in the NEC UDB and
not saved in AMS.

Confirmation from NEC and
only able to view
fingerprints through NEC
IBW.

Data Broker messages pass between NEC and AMS

Expected responses to DB
messages both new and
continuing will be confirmed
in AMS and by NEC and
Datacom.

Identity information from all channels is added or
updated in AMS.

New identity information
created from e.g. ETA, IPE or
Immigration Online
applications are available in
AMS.

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 9
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DXC High Level Deliverables

The following deliverables will be provided by DXC:

Work Product Name

Responsible

Statement of Work

included in SOW

Change Request for additional requirements not

Detailed Design

Stakeholders

The following have been identified as key stakeholders in this project:

Stakeholder

Interest

s 9(2)(a)

Changes to AMS, Data Broker and SIH

MBIE Anticipated business area impacts

The following table indicates what business areas are likely to be impacted by this
project, for the purposes of communications and implementation planning.

Business area

Potential impact

Immigration Contact Centre (ICC)

Minor changes to the data available in
AMS and how to maintain identity data

Immigration Officers

Minor changes to the data available in
AMS and how to maintain identity data

Identity Resolution

Minor changes to the data available in
AMS and how to maintain identity data

Data Sharing and Development

Minor changes to the data available in
AMS, how to maintain identity data and
run reports.

Intelligence, Data and Insights

Minor changes to the data available in
AMS.

Verification and Compliance

Minor changes to the data available in
AMS and how to maintain identity data

Quality, Risk & Assurance, Complaints
teams

Minor changes to the data available in
AMS and run reports.

Border and Visa Operations

Read, Add, Edit identity data, run reports

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT
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Enablement

Minor changes to the data available in
AMS, how to maintain identity data and
run reports.

Strategy, Engagement and Education

Minor changes to the data available in
AMS.

Operations, Tasking and Improvement

Minor changes to the data available in
AMS.

Refugee and Migrant Services

Minor changes to the data available in
AMS and how to maintain identity data.

Immigration Advisors Authority

Minor changes to the data available in
AMS.

CGI Data Warehouse

Minor changes to the data available in
AMS.

Anticipated system impacts

The following table indicates what systems are likely to be impacted by this project, for

the purposes of project planning.

System Potential impact Managed By
AMS All add, edit or delete functions for
Identity Biographic information now
completed in AMS
IGMS Biographic identity data is no longer
added, edited or deleted in IGMS.
SIH Changes to sender and recipients of

Data Broker messages.

Data Broker

Changes to and deletion of some
Data Broker messages

Data Warehouse

Changes to the data received for
reporting.

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT
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3. Current system description

MBIE Current state business processes

AMS
AMS is INZ’s system for managing applications and holds information on an identity’s
immigration status. There are a number of functions relating to an identity that
currently reside in AMS:

e Deletion of an identity

e Creation of a new identity

e Manual linking of identities

e Adding and removing images
« s6(c)

IGMS functionality

Maintain identity, AED

This functionality allows a user to edit an identity’s biographic information; and add or
remove face images. When an identity is edited, the existing Claimed Identity is marked
as ‘Historical’ and a new Claimed Identity is created with the ‘Edit Identity’ Business
Context. This new Claimed Identity will go through the match process.

Issues with the current system

e In AMS manually editing or adding to an identity is only possible in the 25
minutes following creation. If the changes are not submitted within the 25
minutes an error message appears asking whether to redirect to the Maintain
Identity screen, regardless of the decision the user makes any changes that
were made are lost.

e If an identity in AMS is syncing with IDme IGMS or undergoing matching or
manual resolution it cannot be edited and the user has to wait until those
processes are completed. Users are advised to try again later.

e |f two users edit the same identity but different information, the second user
cannot complete their edit of the identity until the first edit has been resolved,
they are advised to try again later.

Interfaces and interdependencies with other systems

Data Broker

The Data Broker utilises IMB and Service Integration Hub (SIH) for message based

integration of AMS and IGMS. It consists of AMS, IGMS and SIH components using
s 6(c)

Users of the current system

User Group Primary Goals
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Immigration Contact Centre (ICC)

Read, Add, Edit identity data

Immigration Officers

Read, Add, Edit identity data

Identity Resolution

Read, Add, Edit, Link and Delete identity
data

Data Sharing and Development

Read, Add, Edit, Link and Delete identity
data, run reports

Intelligence, Data and Insights

Read identity data

Verification and Compliance

Read, Add, Edit identity data

Quality, Risk & Assurance, Complaints
teams

Read identity data, run report

Border and Visa Operations

Read, Add, Edit identity data, run reports

Enablement

Read, Add, Edit identity data

Strategy, Engagement and Education

Read identity data

Operations, Tasking and Improvement

Read identity data

Refugee and Migrant Services

Read, Add, Edit identity data

Immigration Advisors Authority

Read identity data

CGI Data Warehouse

Read identity data, run reports

Department of Internal Affairs

Read identity data, run report

NZ Customs Read identity data
NZ Police Read identity data
ICT Testers Read, Add, Edit, Link and Delete identity

data, run reports

Pages 15 to 87 have been removed in full
under s 6(c) of the Act

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT

13 3644 Biometric Capability Update AMS Changes Detailed Requirements v0.1




12 X MINISTRY OF BUSINESS,
&L INNOVATION & EMPLOYMENT .X‘ DXC.technology

& HIKINA WHAKATUTUR)
IN CONFIDENCE

4. New system description

Overview

As part of the Biometric Capability Update (BCU) project AMS will become the primary
holder of INZ biographic identity information including travel documents, address
details and family relationships

All creation of identities will first occur in AMS then AMS will create a Data Broker
create identity message for the identity to be processed through the identity
management engine (IDme).

There is no change to identities received via Online Services (Provider Direct or WHS).

Future state high level requirements

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 14 3644 Biometric Capability Update AMS Changes Detailed Requirements v0.1
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5. Terms and definitions

The following terms and abbreviations have been referenced in this document.

Term Description
Must Mandatory requirement (core functionality without which the solution
would not work / would not support core business objectives).
Should Requirement preferred but not mandatory (have a workaround solution
and doesn’t affect core solution).
Could Requirement optional (nice to have but not necessary).
ETA Electronic Travel Authority
s 6(c)
—AMS Application Management System
IGMS Immigration Global Management System
IPE In Person Enrolment
IDMe Identity Management Engine
s 6(c)
INZ Immigration New Zealand
Reveal The NEC interface used for face image templating and matching
IBW The NEC interface used for fingerprint templating and matching.
AED Add, edit or delete in the Maintain Identity screen in IGMS
IMB IGMS identity message bus
s 6(c)
PQC Photo Quality Checker

1Q Office | Biographic matching solution
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MINISTRY OF BUSINESS,
: INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI
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image Types in AMs (56

Image Image Type Image Type Desc Image Image/Document
Type Id Code Category
1 AP INZ Application Form AA
2 BE Biographic details from e- BB
chip
3 ID Identity Document AA
4 IR IR Forensic Test BB
5 PE Photo from e-chip or e- BB
passport
6 PH Other photo AA
7 PO Photo from passport AA
biodata page
8 PP Passport biodata page AA
9
10
11
12* PE Photo from e-chip or e- BB
passport failed PQC
13* PH Other Image failed PQC AA
14* PP Passport Biopage failed PQC AA
15* FP Fingerprint AA

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT
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*means this is a new entry to be added to the table

Source Document Types in AMS

Source Document Type Id Descrip
1 Passport Number
2 Photo, unknown source
3 INZ Application Form
4 Other Identity Document

Description must equal what is provided in the Business Context

Submission Submission Description Business Context Notes
Channel Type Channel (New Description)
Id Type
1 B
2 E Not going to be used
3 |
4 M
5 N
6 w This does not create Identities
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Submission
Channel Type
Id

Submission
Channel

Type

9*

10*

11*

12*

13*

14*

15*

16*

17*

18*

Description

Business Context Notes
(New Description)

Not going to be used

From the Datacom list this is

"Client Not Present"

Sent by DIA

Replacing the two Online services
channels above and including

the new WebBDC channel

See spd_InterpolAlerts_ldentityCreate

See spd_passportScan_tldentity Add

Missing from the Datacom list

Missing from the Datacom list

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT
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*means this is a new entry to be added to the table
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Following extract from DXC CR provided by BCU PM 2 Feb 2021 — for Requirements Reconciliation

1.0 Scope

1.1 In Scope for Service Provider
The Service Provider will deliver a solution to meet the additional requirements listed in Section 5.0 Requirements of

this Change Request, as part of the services documented in Section 5 of the SoW.

The following is a summary of the additional scope covered by this Change Request. This is described in detail in
Section 5.0 Requirements:
1. Updates to AMS databases to allow the storing of data, non-face images and documents associated with In-
Person Enrolments;
2. Changes to enable stored documents to be opened in the native application (according to the document type);
. Changes to permit the viewing of passport scan results obtained from an In-Person Enrolment;
4. s6(c)

. s6(c)
6. s6(c)
7. s6(c)

Delivery of additional High Level and Functional requirements that were not initially accounted for;
9. Early delivery of changes to DB16 and DB19 so that relevant biographics provided by IGMS Online are

recorded in AMS; and
10. Implementation of feature switches enable or disable NEC integration for Identity processing.

Pages 2 to 12 have been
removed in full under s 6(c)
of the Act

DXC Enterprise NZ (DXC) Page 1 0of 12
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2. Introduction

Purpose
The purpose of this document is to sufficiently define requirements that address the
3644 In Person Enrolment (IPE) hardware requirements so that:

e MBIE has a basis on which to assess the suitability of possible solution options
and define acceptance criteria;

e The business need is clearly articulated for the supplier of the IPE service.

Context

This document has been written as part of the SDLC ‘Requirements’ for the In Person
Enrolment (IPE) project.

Develop . Project
concept . Closeout

Further information on the project can be found as follows:

Document title Author Date Link

IPE Specific Use Cases s9(2)(a) May-2020 Confluence: IPE
Specific Use Cases

Background

Immigration NZ is seeking to replace Daon Enroll as its primary solution for In-Person
enrolment and to provide supporting hardware that meets this business needs. The
future IPE solution consists of the implementation of:

e anew software solution to capture a person’s biometrics (face and fingerprints)
and biographic details when they are physically present (in person),

e the hardware equipment required to run the new software solution and enable
INZ users to complete the IPE process, and;

e the provision of the software and hardware solutions, and their support and
maintenance, as a service by NEC.

These requirements are focused on the INZ user hardware equipment for IPE.

Project objectives

INZ’s key objectives for the new solution are:

e Capture of in-person enrolment including biometrics (face and fingerprints) and
biographic details,

e Centralised, automated updating and maintenance of the client equipment
from a central service management platform,

e On Shore, local support from a Global tier 1 provider.
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Anticipated business area impacts

The following table indicates what business areas are likely to be impacted by this
project, for the purposes of communications and implementation planning.

Business areas that use IPE hardware for In Person Enrolments

Business area Potential impact

Border Operations Changes to the equipment (user device and
peripherals) they use for in person enrolment at the
border.

Compliance Changes to the equipment (user device and

peripherals) they use for in person enrolment when
working in the field or in a MBIE premises

Refugee Quota Programme | Changes to the equipment (user device and
(RQP) peripherals) they use for in person enrolment when
overseas or at the Border

Refugee Status Unit (RSU) | Changes to the equipment (user device and
peripherals) they use for in person enrolment in a
MBIE premises or other NZ government location
within New Zealand.

Identity Services Changes to the equipment (user device and
peripherals) they use for in person enrolment in a
MBIE premises or out in the field.

INZ ICT Test Team Change to the equipment (user device and
peripherals) for testing purposes

Anticipated system impacts

The following table indicates what hardware equipment is likely to be impacted by this
project, for the purposes of project planning.

Hardware Equipment Potential impact

Existing Daon Enroll Equipment using the | MBIE purchased equipment replaced
Daon Enroll software incl. with NEC equipment as a service, using

e Cameras for face image capture | the SmartScan software

e Fingerprint scanners
e Passport scanners
e Document Scanners

e Hovercam Multi-Page Scanners

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 8 3644 IN PERSON ENROLMENT - HARDWARE REQUIREMENTS- VERSION 1.0
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Hardware Equipment Potential impact
MBIE Windows S 6(€) Will be replaced with new hardware and
used for Daon Enroll a MBIE-approved operating system.
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3. Business Processes

Overview

Analysis to date has identified that the hardware equipment required to undertake In
Person Enrolment is used by INZ staff in a number of different scenarios. These are
summarised in the table below.

Business Process Summa

Users of the system

User Group Primary Goals

Border Operations Reliable equipment
MBIE Health and Safety requirements are met

Data stored on the equipment is protected if the
equipment is lost or stolen

Biometric capture meets IDme image quality standards
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User Group Primary Goals

Compliance Reliable equipment

Refugee (RQP, RSU) and Portable equipment, light weight, compact and
Identity Services minimal size.

MBIE Health and Safety requirements are met
Security, health and safety requirements of other
government agencies workplaces are met (e.g.
Department of Corrections, Police)

Data stored on the equipment is protected if the
equipment is lost or stolen

Biometric capture meets IDme image quality standards

Pages 12 to 28 have been removed in
full under s 6(c) of the Act
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6. User Scenarios

Refugee Quota Programme team members will interview refugees that were selected
from a list provided by the United Nations High Commissioner for Refugees (UNHCR).
The list is of mandated refugees and selections are made by RQP before a RQP team
leaves New Zealand.

Some biographic information has already been provided and an identity is created in
AMS.

Prior to Departure

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 29 3644 IN PERSON ENROLMENT - HARDWARE REQUIREMENTS- VERSION 1.0
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Once back in NZ

Deportation or Breach of Visa Conditions Investigation

Location examples, a business premises, farm, orchard, building site etc
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Terminology

Enrolment versus registration

In this solution, enrolment refers to a business process, which involves the capture and
register steps for a client identity (which staff perform in IPE) along with other business

activities.
ENROLMENT (business process)
SUBMIT | INZ Identity Matching Engine
Lpm| Matching Intervention? Manage — Identity
| N ' ENROLLED
CAPTURE REGISTER i Y |
Identity Identity : :
: Resolution I
| [
. . Identity LINKED
to existing
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1 Introduction

1.1 Outcome statement
Immigration NZ is seeking to replace Daon Enroll as its primary solution for In-Person
identity enrolment.
INZ’s key objectives for the new solution are:
e Capture of in-person enrolment including biometrics (face and fingerprints) and
biographics,
e Centralised, automated updating and maintenance of the client equipment
from a central service management platform,

e On Shore, local support from a Global tier 1 provider.

e Align the hardware and software components of the solution with standard, off-
the-shelf products wherever possible.

INZ expects that the enhanced IPE functionality will streamline the enrolment process
by reducing common sources of error within the current technologies and methods.

1.2 Purpose of this document

This document specifies the detail in terms of features, tasks, and business processes
that will realise the functional and non-functional requirements

These features should be supported by the hardware (device) used for the IPE
processes and scenarios.

Features specified in this document meet the primary requirements for the IPE
solution, however, additional out of the box features or configuration of SmartScan

may also be required.

This specification will be updated with any agreed details emerging during the detailed
design phase and project implementation.

1.3 Audience

SME, Vendor, Tester, User, Business Analyst, Business Owner, System Owner.

Pages 13 to 51 have been removed in full
under s 6(c) of the Act
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2 Features

Features represent the low level functional building blocks of the system that will be
used by users to capture identity data.
2.1 Scan Travel Documents

Objective of this feature is to capture and display the details from the travel document
being scanned by the user, for the identity being enrolled.

Behaviour

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 12 IN PERSON ENROLMENT - Functional Specification- VERSION 2.3
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Email trails from MBIE to NEC providing MBIE approved requirements and designs:

=  FPW: Approval - NEC Configuration_Requirements_Document [CCRD] Integra-{D w20 plus are-Contiguration Details_int 1.4 [IN-CONEIDEN EASE-EXTERNAL] [IN-CONFIQENCE] - Messoge (HT
Fle  Message Te Reo Maori Help Acrobat Q@ el me what you wantta do
T ~ ﬂ I~ 7| E‘ L oo ] Paid = ” % ¥ 37 Mark Unread jel ) I'&) Q oo o Copy Messoge ° Copy Attachments |
L @I E | W K8 ¥ & = ﬂ’j:‘ g © L | ] ge ; A L) | 8% dll : y %
@ . Delete Archive  Heport  Reply Reply Forward 57 | shareto An ¥iaManager ' Mova ol Assign BB Categoriee - = - Read Immersive  Translate  Zoom Reply with © Quick Steps - Report Viva
-~ - &l [‘t' v Teams Apps =1 Team Email " ~ [E v Policy ~ FJ Fellow Up ~ Iy ~ Aloud  Reader v Scheduling Poll 0 Suggested Phishing  Insights
Oelete Report Raspond Teams Apps CQuick Steps 51 Mave Tags 1= Editing Immersive Languages Zoom Find Time Enterpnse Connect Protection  Adad-in i

FW: Approval - NEC MBIE_IBW Core_Configuration_Requirements_Document_(CCRD)_Integra-ID_v2.0 plus NEC IBW Core-Configuration_Details_Integra-1Dv1.4 [IN-CONFIDENCE: RELEASE-EXTERNAL] [IN-CONFIDENCE]

= 9(2)(3) & 1 & Reply | % Reply All

| = Fonuars |||
\

Wed 11/4
e IN-CONFIDENCE
G‘) Follow up. Start by Wednesday, 11 February 2026 Due by Wednesday, 11 February 2025,
This message was sent with High importance.
‘ ﬁ: PIEC MBIE_IBW Core_Configuration_Requirements_Document (CCRD) Integra-I0_v20 APPROVED.dock ‘ &:\1 NEC [BW Core_Configuration_Details_Integra-ID_v1 4 2022-04-07 APPROVED xlsx 3
2ZMB “l 3ms
|
E'I‘Ll':'l‘l‘ LN R 122001 B 3. c1B) ey 2 D) 1A 188 B VAT W 150N IR BN 250 022 P2 R - KR | e | U TP~ RES: - R S LN 7 360 (37 B/ B 40 41t e 8. 144 A5 ) i4e. 42, | 14B: (4
-
fin
wom: S 9(2)(a) mbie govtne>
Sent: Friday, 8 April 2022 4:42 pm
To: e QI2\(3) arbie s S 9(2)(@) pumbiesontn= S 9(2)(a) amii=pooz S 9(2)(Q) aubie son 7 S 9(2)(a) ambesons-S 9(2)(a)
S ) @mbiegovinzzg Q(2)(a) dmbie.govt.nz>

Subject: FW: Approval - NEC MBIE_IBW Core_Configuration_Requirements_Document_(CCRD)_Integra-10_v2.0 plus NEC IBW Core-Configuration_Details_Integra-1Dv1.4 [IN-CONFIDENCE: RELEASE-EXTERNAL]
Importance: Hizh

Hi tearn

We have today provided agproval to NEC for the attached IEW documents.

Thanks ta each of you for your time, perseverance and patience & in helping NEC progress these docs. A great result to finally get these over the line.

Have a great weakend

s 9(2
from:S 9(2)(3)

Sent: Friday, 8 April 2022 4:10 pm
10: & QI2\(a)
IS 9(2)‘3) '@mhie.guvl.nz‘:;s_g_(zl(a)_
Subject: Approval - NEC MBIE_IBW Core_Configuration_Requirements_Dacument_(CCRD)_Integra-ID_v2.0 plus NEC IBW Core-Configuration_Details_Integra-IDv1.4 [IN-CONFIDENCE: RELEASE-EXTERNALJ
Importance: High

o

Afternoon
| can confirm MBIE apgroval for the attached NEC IBW design documentation as follows:
1. NECIBW Core Configuration Requirements Document (CCRD) Integra-ID v2.0
a. Including NIST Types Validation Logic Rules v0.7 {see Appendix A}
2. NEC IBW Configuration Details Integra-ID v1.4 spreadshest
Approval Is from myself as BCU Project Manager and § 9(2)(8)
As agreed at yesterday’s BCU meeting, in the absence of traceability of MBIE's requirements to NEC designs, where MBIE's requirements are subsequently identified as not being met by NECs soluticn, NEC will provide remediation to resolve those gaps in a reasonable fimeframe.

Regards

s 9(2)(a)
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ICT | Digital. Data and Insights Group
Ministry of Business, Innovation & Employment

wesot 9(2)(a@) of the
5, 110 Featherston Street, Welling | Box 1473, Walllngion, 6011, New Zealand

e s o - SO @I s .o

Subject: RE: FOR APPROVAL: NEC MBIE_IRW Core_Con ieiieiis_uucument_(CCRD)_Integra-ID_v2.0 plus NEC 1BW Core-Configuration_Details_integra-IDv1.4 [IN-CONFIDENCE: RELEASE-EXTERNAL]

| confirm my approval of tha IBW CCRD and IBW configuration spreadsheet.

s 9(2)
S92)(@) e

From;
sent: Frida! 223.03P
Subject: FOR APPROVAL: NEC MEIE_I18W Core_Configuration_Requiremants Document (CCRD) Integra-1D v2. _Detalls_Integra-Dv1.4 [IN-CONFIDENCE: RELEASE-EXTERNAL]

Importance: High

Please find attached the final NEC (BW documents as follows. If you could confirm your approval as BCU Solution Architect would be appreciated

1. NECIBWCCRDS |
a. including NIST Types Validation Logic Rules § |
2. NEC(8W Configuration spreadsheet-

ICT | Digital, Data and Insights Group
Ministry of Business, Innovation & Employment

S92 evemmn
Levef 5, 110 Featherstor Street, Welli n | Box 1473, Wellington, 6011, New Zealani!

www.govt.nz - your guide ta finding and using New Zealand government services
Any opinions expressed in this message are not necessarily those of the Ministry of Business, Inr ion and Employ This ge and any files transmitted with it are confidential and solely for the use of the intended recipient. If you are not the i Jad rediy or the person responsible for delivery to the
intended recipient, be advised that you have received this message in error and that any use is strictly pronibited. Please contact the sender and delete the message and any attachment fram your computer.
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2 20022 N3 2 |IN-CONFDENCE RELEASE-EXTERNAL] [IN-CONFDENCE] - Message (HTML)

Fle  Message TeReo Maori Help  Acobst 2 Tell me what yau want 1o da

F ) G YO (o3 j ] - = 57 Mark Unread ) al " L Copy Message Copy Attachments ”
75 ] ”l = "\'/} “.’vl—J I@‘vj—l I_W [f d,b \ooj Bl Paid s % F]j ::u ¥ 3 A)’ ) a § k-)\ _dn 0 = 2 ° e .l ‘J}/
;G) _ Delets Archve | Report Reply Reply Forward 0~ Share to Al —2 To Manager } w Move Assign 3o Categorize » =~ Resd |mmersive | Transtate Zoem Reply with o Quick Steps ~ Report Viva

- Al L‘g v Teams Apps ] Team Email | v Fa v Policy ¥ Rl Follows Up ~ s ~ Aloud  Reader ~ Scheduling Poll 0 Suggested = Prishing  Insights

Dalete Report Respand Teams Apps Guick Steps 5} Move Tags  Edting Immersive language  Zoom Fina Time Enterprize Connact Frotection  Addin

F\fél( S;(PR)OVED: NEC REVEAL MBIE_Specific_Configuration_Requirements_Document_{CSCRD)_05_12_2022_V3_2 [IN-CONFIDENCE: RELEASE-EXTERNAL] [IN-CONFIDENCE]
S a

@ ‘ € Reply | ®) RepivAll | — Forward ‘I‘ ‘

Wed 10372525 10: ) am

@ IN-CONFIDENCE

(z,' Follow up. Start by Wednesday, 11 February 2026, Due by Wednesday, 11 Februany 2026
This message was sent with High importance.

MEC MBIE_Specific_Configuration_Requirements_Document_[CSCRD)_05_12_2022_V3_Z APPROVED docx v
8ME

,:“w 200130004 ERRIE - AN R RENEET SRS TSRS - SRR DRCURS  RAVAREL DIURSU TR - RS 130112002 22110033 19) CTAND O A5 [ K@D TV (1128 1 (DN I [ CIRI (KT oy (3D 5o IR TE A — T e e g o
fyi

From: § 9(2)(3) Dmbie,govt.nz>

Sent: ngziay, lﬁi\nav 2022 10:07 am

To:S a

« s O(2)(a) ombic.zovtrz>; & Y2WA) S - smbie govenz; 9(2)(@) ambie govenz>; § 9(2)(a) ambegonn-S 9(2)(a) embiezovenz; S 9(2)

s 9(2)(@)imixios O(2)(@) mmbepone

Subject: APPROVED: NEC REVEAL MBIE_Specific_Configuration_Requirements_Document_{CSCRD)_05_12_2022_V3_2 [IN-CONFIDENCE: RELFASE-EXTERNAL]

Importance: High

Momings

| can confirm MBIE approval for the attached Reveal MBIE Specific CSCRD v3_2 (dated 12-May-22)

Appraval 1s from myself as BCU Project Manager and 8(2)(a) of the OlA,s gcu solution Architact.

In the absence of traceability of MBIE's requirements to NEC designs, where MBIE's requirements are subsequently identified as not being met by NECs solution, NEC will provide remediation to resolve those gaps in a reasonable fmeframe.
Kind regards

s 9(2)(a)

ICT | Digital, Data and Insights Group
Ministry of Business, Innovation & Employment

s 9(2)(apmiesorz | 9(2)(a) of the

Leyel 5, 110 Featherston Street, Wellington | PO Bax 1473, Wellington, 6011, New Zealand

rom:S 9(2)(a)

Sent: Monday, 16 May 2022 9:43 am

To:g 9‘522533> Dmbie.govt.nz>;S 9(2)(3) @mbie.zovt.nz>
Subject: RE: FOR APPROVAL: NEC MBIE_Specific_Configuration_Requirements_Document_(CSCRD)_05_12_2022_V3_2 APPROVED.docx [IN-COMFIDENCE: RELEASE-EXTERNAL]

| confirm approval of the CSCRD below.

s9(2)

from: § 9(2)(3) Dmbie.govt.nz>
Sent: Monday, 16 May 2022 9:27 AM
To:5 9(2)(a) @mbie.govt.nz>

Subject: FOR APPROVAL: NEC MBIE_Specific_Configuration_Reguirements_Document_(CSCRD)_05_12_2022_V3_2 APPROVED.docx [IN-CONFIDENCE: RELEASE-EXTERNAL]
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Importance: High
HiS

Please confirm your apgroval as BCU Selution Architect for the attached Reveal MBIE Spacific CSCRD v3_2 (dated 12-May-22]
Many thanks

s 9(2)(a)

ICT | Digital, Data and Insights Group

Ministry of Business, (nnovaticn & Emplopment

$9(2) amiesotr 9(2)(a) of the

Level 5, 10 Featherstan Sireet; WEINgion | #u Box 1473, wellingion, 5011, New Zealand

www.govk.nz - your guide to finding and using New Zealand aovernment services

Any opinions expressed in this massage are not necessarily those of the Ministry of Business, Innovation and Employment. This message and any files transmitted with it are confidential and solely for the use of the intended recipient, If you are not the intended recipient or the person responsible for delivery to the
intended recipient, be advised that you have received this message in error and that any use is strlctly prohibited, Please contact the sender and delete the message and any attachment from your computer.
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FW: APPROYED \ R N-CONFIDE! L] E] - Message (HTML)
File  Message Te ReaMaori Help  &crobat Q  Tel me what you want io do
1) = 30 [=1=]! = L B &7 Mark Unread 0 r Copy Message Copy Attachments
s M E O D5 E | @ [FY Oew oV = % 2ol a0 | 53 T | S @opinmiees |V |
% . Delete Archive  Report Reply Reply Forward < Share to Al = ToManagef = Move ﬂ gn :D CE(EQGME g = - Read lmmersrve Transtate =~ Zoom Reply with o #luickStepe ¥ Report Viva
All 'L’D - Teams Apps [ Team Email S Pcllcy" B Follow Up » b~ Aloud  Reader v Scheduling Poll ) Suggasted ~ Phishing  Insights
Delatz Report Respond Teams Appe Qulck Steps B Maove Tags & Editing Immersive Language  Zoom Find Tims Enterprise Connect Protection  Add-n w

FW: APPROVED: NEC MBIE REVEAL Ul Designs [IN-CONFIDENCE: RELEASE-EXTERNAL] [IN-CONFIDENCE]
S 9(2)(a) @ 5 Reply | % Reply All # Forward W |

Wed 11/02/2025 11:12 am

@ IN-CconmDENCE

(i) Fallow up. Start by Wednesday, 11 February 2026, Due by Wednesday, |1 February 2026
You replied to this message on 11/02/2026 2:25 pm,
Thoe message was sent with High importance.

| g™y NEC MBIE_REVEAL_UI_Specific_Configuration_Details_v1_24 APPROVED.x Isx Revesl Wireframes Ad Hoce Search Wire Frame-updated-03-12-2022 APPROVED.pdf - Revesl Wirefrarmes Ad Hoc Search Wire Frame-updated-015-12-2022 APPROVED vsdx a
l J ST % o _] Y v
IME T71KR S22 K8
D Reveal Wireframes Dashboard - Analysi - Verify - Results-updated-04-07-20221 APPROVED, pdf 1 Reveal Wireframes Dashboard - Analysis - Verify - Resulis-updated-04-07-20221 APPROVED wsdic
3IME 1009 KB
| [7N  Reveal Wireframes Gallzry Szarch & QC Edit Wire Frame-updatzd-04-07-202211 APPROVED.pdf i [ l__ﬁ Revaal Wireframes Global Szarch Wirsframe_2_24_2022 APPROVED.pdf w
-;-;- 11002004380 400050 € 071 Ba 9. 030, S SCRTAD PRENIE = TRV RN R L 3 L CURD ¥ (Rt TIND RIS I L S P2 N DD LD L 4, &7 LR
Es
m
rom:S 9(2)(a) Smbie.zovt.nz>
Sent: Monday, 16 May 2022 10:20 am
“S )(a)
3{%\; 2mbie.zovinzrg Q(2)(a) Ambiegovt.nz>; § 9(2)(3) ombie.govt.nz>; § 9(2)(3) @mbie.govt.n>§ g(zxa) Drbie.govt.nz>; S 9(2)(3)
ambie govt.nzy; g O(2)(Q @mbie.govt.nz>
subled APPROVED NEC MBIE REVEAL Ul Designs [IN-CONFIDENCE: RELEASE-EXTERNAL]
Importance: High
Morning §

| can confirm MEIE approval for the attached Reveal Ul Configuration and Wireframes. Approval is from myself as BCU Project Managerand § 9(2)(3)

1. Reveal Ul Configuration Spreadsheet v1_24 (dated 13-May-22)
2, Reveal Wireframes
a. Ad Hoc Search (dated 12-May-22)
b. Dashboard — Analysis — Verify — Results (dated 7-April-22)
c. Gallery Search & QC Edit (dated 7-April-22|
d. Global search (dated 24-Feb-22)
2. Unknown Face Enrollment (dated 22-Feb-22)

In the absence of traceability of MBIEs reguirements to NEC designs, whera MBIE's requirements are subsequently identified as not being met by NECs solution, NEC will provide remediation to resolve those gaps in a reasonable timeframe,

Kind regards

s 9(2)(a) ol

ICT | Digital, Data and Insights Group
Ministry of Business, Innovation & Employment

S 9(2) @mble.govt.nz | Mabila: 9(2)(3) of

Level 5, 110 Fastherston St Wwaellington | PO Box 1473, Weallington, 65011, New Zealand

rom’S 9(2)(@)
Sent: vionoay, 1o May 2022 Yi55 am

10:§ 9(2)(3) ambie.govt.nz>; S 9(2)(3) ambie.govt.nz>
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Importance: High

HIS

Can you please confirm your approval a5 BCU Solution Architect for the following NEC Reveal documents:

1. Reveal Ul Configuration Spreadsheet vi_24 [dated 13-May-22)

2. Reveal Wireframes

Ad Hoc Search (dated 12-May-22)

Dashboard — Analysis — Verify — Results (cated 7-April-22)
Gallery Search & QC Edit {dated 7-April-22)

Global Search (dated 24-Feb-22)

unknown Face Enrollment |dated 22-Feb-22)

Beslf o,

Many thanks

s 9(2)(a)

ICT | Cigital, Data and Insights Group
MiRistry of Business, innovation & Emgicyment

S 9(2)(@)zmbic.covtne | motite: 9(2)(a) of

Lavel 5, 110 Feathesston Street, Wellington | PO Box 1373, Wellington, £01Y, New Zealany

www.govt.nz - your guide ta finding and using New Zealand gevernment services

Any opinions expressed in this message are not necessarily those of the Ministry of Business, Innovaton and Employment. This message and any files transmitted with it are confidential and solely for the use of the intended recipient. If you are not the intanded recipient or the person responsibie fordelivery to the
intended recipient, be advised that you have received this message n error and that any use is strictly prohibited, Please contact the sender and delete the message and any attachment from your computer.






