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3 Introduction 

3.1 Overview 
This document provides a summary of the tests that has been undertaken for the BCU Release 
1.2 which is the comboined IGMS and AMS changes. It is intended to summarise the 

• Results of the Test Execution  
• Issues discovered during the Test Phase 

3.2 Background 
Below is the high-level scope for BCU Release 1.2 

As part of the early pre migration release the following code change required for Migration of 
the business context data from IGMS to AMS. Testing was completed against the combined 
IGMS and AMS changes. 

The DB16 (Create Identity in AMS via IGMS) shall provide the relevant Business Context for each 
Identity created via the IGMS Online or ETA channels. The relevant Business context is as 
follows: 

• Border - Referral 
• Client Present – Lodgement 
• Client Not Present 
• Online Application 
• New ETA 
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4.4 Out of Scope for this document 
• Functional Requirements that are not part of the release 1.2 
• Non-Functional Requirements not In Scope for Release 1.2. 
• Security testing  
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7 Appendix  

7.1 Test Results –Test Execution result details 

Test Results_ Early 
Release Pre-Migration    
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3 Introduction 

3.1 Overview 
This document provides a summary of the tests that has been undertaken for the BCU Release 
2.0.0. It is intended to summarise the 

• Results of the Test Execution  
• Issues discovered during the Test Phase 

3.2 Background 
Below is the high-level scope for BCU Release 2.0.0 

As part of the pre migration release following high level functionalities were deployed and 
tested in MBIE Non Production environments 

• Channel Identity Creation for all identified business contexts 
• DB 16 new data changes and AMS client update 
• Fingerprint override settings 
• Parse given name data rules 
• Travel document type implementation 

The functionalities deployed for this release have relevant feature flags set as below 

Enabled – Code development completed, deployed into MBIE Non Production environment with 
the Feature flag set to “Enabled” i.e. the functionality is available to the end user and  for 
testing. 

Disabled - Code development completed, deployed into MBIE Non Production environment with 
the Feature flag set to “Disabled” i.e. the functionality is not available for the end user and 
cannot be tested. 
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4.3 In Scope  
Scope items for this deployment is split into feature flag set to  Enabled and Disabled  

4.3.1 Functional Requirements deployed and Feature flag set to enabled 
 

Requirement 
ID 

Description Feature Flag 

Biographics Definition 
For the purposes of other requirements Biographics is defined as any data within the  

 tables within AMS 

Enabled 

Travel Document Definition 
For the purposes of other requirements Travel Document is defined as any data within the  
tables within AMS 

Enabled 

Address Definition 
For the purposes of other requirements Address is defined as any data within the table within AMS 

Enabled 

Family Relationships Definition 
For the purposes of other requirements Family Relationships is defined as any data within the  table 
within AMS 

Enabled 

Family Text Definition 
For the purposes of other requirements Family Text is defined as any data within the table within AMS 

Enabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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New Data in DB16 from IGMS 

 

Enabled 

Town/City of Birth Passed to AMS from IGMS 
 

Enabled 

Other Citizenships Passed to AMS from IGMS 
 

 

Enabled 

Province/State of Birth Passed to AMS from IGMS 
 

 
 
 

 

 
 

Enabled 

Display of Identity Data 
 

Enabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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AMS Image Capture Edit 
 

 

Enabled 

AMS Image Capture Addition or Deletion 
 

Enabled 

Edit Identity Data Security Settings 
 
 

 
 

 
 

 
 

Enabled 

Identity Delete Verification 
 

 
 

 
 

 

Enabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Visa Application Creation from IGMS 
 

Enabled 

Additional Fields from IGMS 
 

 
 

 
 

 

Enabled 

Create Identity via IGMS 
 

Enabled 

Client Number Response to IGMS 
 

 

Enabled 

Identity Fingerprint Flag Removal 
 

 

Enabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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New AMS Officer for IDme System Use 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

Enabled s 6(c)

s 6(c)
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Ineligibility Status Additions 
 

 
 
 
 

 
 

 
 

 

Enabled 

Ineligibility Status per Identity 
 

Enabled 

Ineligibility Status Reasons 
 

 

Enabled 

Ineligibility Status Schema 
 

 

Enabled 

Online Application Channel Identity Creation 
 

 

Enabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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MFAT Channel Identity Creation 
 

 

Enabled 

MFAT Channel Identity Creation Trigger 

 
 

Enabled 

Online Services Channel Identity Creation 
 

 

Enabled 

Online Services Channel Identity Creation Trigger 
 
 

 

Enabled 

ETA Channel Identity Creation 
 

Enabled 

ETA Channel Identity Creation Trigger 
 

 
 

Enabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Citizenship Confirmation Channel Identity Creation 
 

 

Enabled 

Citizenship Confirmation Channel Identity Creation Trigger 
 

 
 

Enabled 

Interpol Alerts Channel Identity Creation 
 

 

Enabled 

Interpol Alerts Channel Identity Creation Trigger 

 
 

Enabled 

Passport Scan Channel Identity Creation 
 

 

Enabled 

Passport Scan Channel Identity Creation Trigger 

 
 

Enabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Border Referral Channel Identity Creation 
 

 

Enabled 

Border Referral Channel Identity Creation  
 

 

Enabled 

NIST Upload Channel Identity Creation 
 

 

Enabled 

NIST Upload Channel Identity Creation Trigger 
 

Enabled 

ADEPT Channel Identity Creation  
 

Enabled 

ADEPT Channel Identity Creation Trigger 
 

 
 

Enabled 

IGMS Business Context Mapping 
 

 

Enabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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AMS New Identity Channel Identity Creation 
 

 

Enabled 

AMS New Identity Channel Identity Creation Trigger 
 

 
 

Enabled 

In Person Enrolment Channel Identity Creation 
 

 

Enabled 

In Person Enrolment Channel Identity Creation Trigger 
 

 

Enabled 

Border Movement Channel Identity Creation 
 

 

Enabled 

Border Movement Channel Identity Creation Trigger 
 

 

Enabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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BDC Bulk Upload (VACs) Channel Identity Creation 
 

 

Enabled 

BDC Bulk Upload (VACs) Channel Identity Creation Trigger 

 
 

Enabled 

Multiple Client Movements 
 

 

Enabled 

Fingerprint Override Security Setting 
 

 

Enabled 

Fingerprint Override Verification 
 

 
 

 
 

 
 

 

Enabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Fingerprint Override Execute Move 
 

 

Enabled 

Fingerprint Override Cancellation 
 

Enabled 

Fingerprint Override Invalid User 
 

 
 

 
 

 

Enabled 

Fingerprint Override Not Set in DB17 
 

 
 

Enabled 

Fingerprint Override Move from DB17 
 

Enabled 

Client Move Advice to IGMS 
 

Enabled 

s 6(c)
s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Parsing Given Name Data from 4 to 3 Fields 

 

Enabled 

Parsing Given Name Data Rules 
 

 
  

 
 

 
 

 
 

 
 

 

Enabled 

Given Name Data Truncation 
 

Enabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Remove the Reference to IGMS from Warning Descriptions 
 

 
  

 
 

 
 

 
 
 

 

 
 
 

 
 

Enabled 

Travel Document Type Selectable 
 

 
 

Enabled 

s 6(c)

s 6(c)

s 6(c)
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Receive Travel Document Type from IGMS 
 

 
 

 
 

 
 

 

Enabled 

Receive Travel Document Type from IGMS - Update 
 

 
 

 
 

 
 

Enabled 

s 6(c)

s 6(c)

s 6(c)
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Send Travel Document Type to IGMS 
 

 
 

 
 

 
 

 

Enabled 

Searchable Image Dialog Screen Wording Change 
 

 
 

 
 

Enabled 

Fingerprint Identities Security Setting 
 

Enabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Fingerprint Identity Edit Invalid User 
 

 
 

 
 

 
 

 
 

 

Enabled 

Fingerprint Identity Edit/Link Security Setting Request 
 

 

Enabled 

Feature Flags/Switches for IGMS/NEC 
 

 
 

 
 

 

Enabled 

s 6(c)
s 6(c)

s 6(c)

s 6(c)
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Feature Flags/Switches for AMS 
 

 
 

 
 

 
 

 

Enabled 

Feature Flags/Switches for Redirection to IGMS 
 

 

Enabled 

Feature Flags/Switches for Change History Viewing 
 

Enabled 

 

 

 

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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4.3.2 Functional Requirements deployed and Feature flag set to disabled 
 

Following requirements were deployed in the MBIE Non Production environment with the Feature Flag set to disabled and hence not tested. These 
functional requirements will be tested on the Feature Flag is set to Enabled. 

 

Functional 
Requirement 

Description Code State 

Client Details Editing 
 

 

Disabled 

Travel Document Editing 
 

 
 

  
 

 
 

 
 

 
 

Disabled 

 

 

 

 

 

 

 

 
 

s 6(c)
s 6(c)

s 6(c)
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Travel Document Double Click 
 

 

Disabled 

Address Editing 
 

 

Disabled 

Address Double Clicking 
 

Disabled 

Family Details Editing 
 

 

Disabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Face Image Loading 
 

 

Disabled 

Non Passport Scan Face Images to EAG 
 

 

Disabled 

Images from Passport Scans 
 

Disabled 

Images Failing PQC 
 

Disabled 

Images for AMS Display 
 

 
 

 

Disabled 

Town/City of Birth Addition 

 

Disabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Town/City of Birth Editing 
 

Disabled 

Other Citizenships Addition 
 

 
 

Disabled 

Remove an Other Citizenship 
 

 
 

 
 

 
 

 
 

 
 

Disabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Adding an Other Citizenship 
 

 
 

 
 

 
 

 
 

 

 
 

Disabled 

s 6(c)

s 6(c)

s 6(c)
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Cancel Adding an Other Citizenship 
 

 

Disabled 

Province/State of Birth Addition 
 

 
 

 
 

 
 

Disabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Province/State of Birth Editing 
 

Disabled 

Add Face Image through Image Manager 
 

Disabled 

Identity Deletion Message to EAG 
 

 

Disabled 

Identity Creation Message to EAG 
 

 
 

Disabled 

New Identity Creation Message from IPE 
 

 

Disabled 

 Disabled 

New Identity Images 
 

Disabled 

DB02 API Call to EAG 
 

Disabled 

s 6(c)
s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Logical Identity Deletion 
 

 
 

Disabled 

Create Identity via AMS 
 

 

Disabled 

New Fields to NEC 
 

 
 

 
 

 

Disabled 

New Fields API Schema 
 

 

Disabled 

Identity Updates via AMS 
 

 

Disabled 

Client Linking via AMS 
 

Disabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Client Linking via IDMe to IGMS 
 

 

Disabled 

Identity Resolution Status 
 

 

Disabled 

Client Linking from Identity Resolution 
 

Disabled 

Inconclusive Identity Resolution Warning 
 

 
 

 
 

 
 

 
 

 

Disabled 

Stop Travel Document Deletion Ending 
 

Disabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Online Application Channel Identity Creation Trigger 
 
 

 

Disabled 

Channel Identity Creation to EAG 
 

Disabled 

"Stickiness" Rules Removal 
 

 

Disabled 

Client Move Advice to NEC and IGMS 
 

 

Disabled 

Block ETA Identities from Being Edited 
 

 
 

 
 

Disabled 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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Identity Change History Data Access 
 

 

Disabled 

Identity Change History Data Viewing 
 

 
 

 
 

 

Disabled 

Identity Change History Data Viewing - No Data Editing 
 

Disabled 

Identity Change History Data Viewing - Default Browser 
 

 
 

Disabled 

 

 

s 6(c)

s 6(c)

s 6(c)

s 6(c)

s 6(c)
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2. Project Overview 

Biometric Capability Update (BCU) 
The Identity Management solution (IDme) provides INZ with the capability to be the 
authoritative source of identity information for all non-New Zealanders. 

The Biometric Capability Update has been designed to address INZ projects needs and 
future known capability by upgrading the versions of biometric, biographic matching 
and management platforms, rationalising, and simplifying the platform to reduce on-
going cost and improving the flexibility and utility of the system in the process. This is a 
core capability for INZ's future protection in an environment where identity fraud, 
terrorism and other sources of harm are prevalent and increasingly diverse and 
sophisticated, and this upgraded capability is crucial to achieving that future. 

 

Identity Management Components 

s 6(c)
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3. Test Scope 

  In Scope 

3.1.1.   Requirements 

s 6(c)

s 6(c)



s 6(c)



s 6(c)



s 6(c)



s 6(c)



IN-CONFIDENCE 

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 13 MBIE BCU Non Functional Test Plan-MAR 23.docx 

3.1.2.  High level Solution Components 
s 6(c)



s 6(c)
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3.1.3. System Integration 
s 6(c)



s 6(c)



s 6(c)
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  Out of scope requirements 
s 6(c)



s 6(c)
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4. Test Approach 
This section describes the overall testing approach to be undertaken for Non-
Functional testing that will be performed on items within the scope defined.  

The figure below presents an overview of the process in which NFRs are progressively 
addressed through the project life cycle to the High-Level Test Approach. 

• NFRs are built into the Architecture and Design Artefacts, where NFR 
Treatments are defined. 

• For each of the treatments, work has been undertaken to identify an 
appropriate NFR Acceptance Approach. 

• Following on from this, a High-Level Test Approach has been defined for each of 
the treatments, aligned with the relevant acceptance approach. 

• For context, the high level NFR Acceptance activity is also shown. 

The following sections provide further details around these activities, including details 
of test scenarios within each of the high-level test approaches and the expected 
approach to acceptance. 

For each of the relevant NFRs identified within the scope of BCU Solution, a solution 
treatment will be implemented / applied to satisfy the NFR. 

s 6(c)



s 6(c)



s 6(c)
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 High Level Test Approach 
s 6(c)



s 6(c)



s 6(c)



s 6(c)



s 6(c)



s 6(c)



s 6(c)



s 6(c)



s 6(c)



s 6(c)



s 6(c)



s 6(c)



s 6(c)



s 6(c)
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 Architecture / Design Verification 

 

 Process Verification 

 Verification of System Behaviour 
 

s 6(c)

s 6(c)

s 6(c)



s 6(c)



s 6(c)
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 Test Traceability 
Test scenarios will be traced back to the detailed non-functional requirement 
document. Below is the link for the Non-Functional Test Team’s test scenario matrix: 

BCU NFR Test 
Traceability Report.x 
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8. Test environments 

 Identity Test Environment Usage 
s 6(c)
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2. Overview 
Purpose 
This document contains details of the testing to be completed for BCU and IPE. It should be used to inform 
relevant parties of testing details to review and understand the involvement from the different teams, resources, 
vendors and expected artefacts and deliverables for the project. 
 
This is a static document to provide information at this stage of project planning. All changes during the execution 
phases of the project will be managed by the project using accepted change processes. Changes to testing will be 
logged and recorded in the Test Summary/Exit reports at the end of Test Execution. 
 

Context 
This Test Strategy is produced as part of the ITG Project Delivery Model ‘Build/Test’ phase for the BCU & IPE 
Projects. 

 

Documents Referenced 
Further information on the project can be found as follows: 

Document title Version Date Location / ID 

NEC IDMe Business Requirements 1.3 18/06/2021 

NEC IPE Functional Specification  2.4 17/05/2021 

NEC IPE Hardware Requirements 2.1 1/06/2021 

NEC BCU Non Functional Requirements  1.0 06/05/2021 

NEC BCU NFR Support Data 1.0 04/05/2021 

AMS Changes Detailed Requirements 0.7 19/07/2021 

Argonaut SRTP Business Requirements 6.8 2/07/2021 

InTech IQOffice Business Requirements 0.9 19/07/2021 

Datacom IGMS BCU Business Requirements 0.7 19/07/2021 

Theta BCU Azure Business Requirements  0.3 15/07/2021 

In-Person Enrolment (Part A) FINAL 1.3 23/04/2020 

BCU Architectural Solution Design Part A – FINAL 1.5 10/08/2021 

  11/08/2021 

AMS BCU External Concurrency Design v93 08/09/2021 

AMS BCU Additional Features Design v3 01/10/2021 

AMS BCU Detailed Design AMS and SIH 1.0 28/07/2021 

BCU Infrastructure - SIT Solution Design Infrastructure Part B 

  

3.6 10/5/2022 
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Project Overview  
Biometric Capability Update (BCU) 

The Identity Management solution (IDme) provides INZ with the capability to be the authoritative source of 
identity information for all non-New Zealanders. 
 
The Biometric Capability Update has been designed to address INZ projects needs and future known capability by 
upgrading the versions of biometric matching and management platforms, rationalising and simplifying the 
platform to reduce on-going cost and improving the flexibility and utility of the system in the process. This is a core 
capability for INZ's future protection in an environment where identity fraud, terrorism and other sources of harm 
are prevalent and increasingly diverse and sophisticated, and this upgraded capability is crucial to achieving that 
future. 
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3. Test Overview 
Objectives of Testing / Critical Success Factors 
Test objectives for the project are:  
• To ensure the system works as specified in the Business Requirements, Non-Functional Requirements and 

Design Documents. 
• Identify defects and associated issues and ensure they are appropriately addressed prior to implementation of 

the system. 
• Measure quality, to provide stakeholders with sufficient information to make an informed decision about the 

release of the software and that the system is ‘fit-for-purpose’. 
• Mitigate the financial or reputational risk of deploying a system that does not meet business needs, or when 

implemented behaves in an undesirable or unknown way. 
• To ensure that the new solution is robust, flexible and streamlined to allow for the continue tuning of the 

business rules. 
 
 

Test Principles  
The following principles have been used in formulating this Test Strategy:  

• The goal of testing is to help achieve a high-quality product, while being mindful of timelines and cost.  
• Each test level is planned with the knowledge and confidence as to expected coverage in previous and 

subsequent levels. For multiple test levels, where roles and responsibilities split between Vendor & MBIE. 
• Testing will be focused to address identified stakeholder risks, both technical and reputational. Reputational 

risk may result in some testing requirements where little/no technical risk exists, and may include output from 
projects Risk Assessment or Risk Profile Spider Chart etc. 

• Test early to measure quality and enable stakeholders to make informed decisions. 
• Working together is the key to a successful outcome, collaboration between Business analysts, Business SMEs, 

vendor testers, technical specialists and the test team will help ensure a quality result. 
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5. Test Approach 
 
The following section details the test approach to be undertaken with the objective of covering all testable 
Functional Requirements within the test scope of Functional System Integration testing. 
 
Test Approach Summary 
Functional System Integration Testing will focus on functional requirements verifying that all subcomponents and 
external systems integrate successfully, to provide required business outcomes. 
The following diagram outlines test activities within Functional System Integration testing for BCU solution: 
 

 
Figure 3: SIT Functional Test Approach Summary 

 
The SIT Functional test delivery is broken down into the following test sub types: 

1. Smoke 
2. Functional SIT 
3. Regression  

 
The details for each test type are described in Appendix A. 
 
Functional System Integration testing will follow defined end to end business workflows. The reasoning behind this 
approach is to exercise in-scope workflows. In doing the testing in this manner, the environment is proofed, while 
the individual components are proofed indirectly through their use. Following the Usage Model approach, valid 
transactions will be traced through the BCU solution. 
 
End to End Test suites are developed to validate the Automated and Maintenance Workflows which cover the 
Functional Requirements. Test Scenarios are designed to cover the path coverage and decision coverage of the 
workflows which provide a wide coverage of the business scenarios and data input. 
 
Testing of the End-to-End business scenarios is a White Box Testing method in which test cases are defined based 
on flows or logical paths that can be taken through the workflows that interact with various system components 
i.e. AMS, Reveal, IQ Office,  Azure API, ADEPT, ETA, IGMS Online. The objective of path testing is to 
define the number of independent paths, so the number of test cases needed can be defined explicitly to 
maximize test coverage. 
 
Advantages of the above Test Model are: 

• It helps to reduce the redundant tests 
• It focuses attention on Workflow logic 
• It helps facilitates logical versus arbitrary case design 
• It helps validate the integration with other solution components 
• It validates the migrated data 
• It proofs the integrated environment 
• It achieves maximum path coverage with the least number of test cases 
• Test cases which exercise basis set will execute every statement in a workflow at least once 

 
The “Usage Model” testing strategy relies heavily on the fact that each solution components (i.e. IPE, NEC 
Workflow, IBW, AMS, Reveal, ISM, IGMS, Azure APIM, and Data Migration) has successfully completed system 
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testing for each system. The goal of the strategy is to avoid unnecessary duplication of test effort, and to 
determine problems caused by the interaction of the various systems in the System Integrated Test environment. 
 
The SIT functional high level test execution approach across the environments is described in the figure below. The 
diagram describes the SIT test types and how the tests are executed. The diagram also outlines the functional SIT 
test activity to be undertaken across the environments. Timelines or timeline dependencies are not explicitly 
represented within this high-level diagram. Arrows between the test activities represent indicative flows and 
dependencies. 
The Number of SIT defect drops shown in the diagram below are indicative only. 
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System Testing 
Undertaken by 

Vendors  

• NEC 
• DxC 
• Datacom 
• Argonaut 
• In Tech 
• Theta 

 

Objective 

System testing on the individual component meets functional specifications and fulfil all the specified 
requirements and workflows. 
 

Test Execution Approach  

Execution of the functional test cases will be completed in the system testing environment, it will cover the 
functionality of the application and where possible different data types.  Validation and boundary testing will be 
executed as per business rules as defined in the specifications/design documents. 
 
Test harnesses and stubs will be used as interfaces to the external systems as these are not available in the system 
test environments. 
 
Each vendor will submit a test plan which will outline the testing methodology that they will be using and also 
detail the entry and exit criteria.  These documents will be reviewed and accepted by the BCU Test 
Manager before execution starts. 
 

Demos 

Demonstrations will be completed regularly by the vendors throughout development.  The team will demonstrate 
areas of the system that are ready for review. This will allow the project team and the business to see the solution 
early and enable early feedback.    

Deliverables 

• System Test Plan 
• Requirements Traceability Matrix  (Test Scripts to Functional Requirements & Rules) 
• Defect Register 
• Test Results 
• System Test Exit Report 
• Automation suite 
• Walkthrough/Training of the application flow to the Test Team 

Entry Criteria 

• System Test Plan has been completed and signed off by MBIE 
• Development is complete 
• Test Environment available and configured 
• Test preparation complete 
• Test tools in place 
• Requirements Traceability Matrix finalised 
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Exit Criteria 

• All test cases executed (except cases that have been removed from scope after MBIE review and 
approval) 

• No Open Severity 1 or 2 Defects 
• All defects have had the severity and priority levels reviewed and agreed by MBIE 
• All open defects have been reviewed by  MBIE and aggregated severity 3 & 4 defects accepted with an 

agreed  remediation plan 
• All open defects have been reviewed by  business representatives 
• Test Exit Report completed and accepted by MBIE 
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Migration 
Objective 

Verify that data has been successfully migrated from the source system to the destination system. 

Verify the migrated data is in the correct structure (Client -> Identity) in the destination system. 

Verify the biometric data is associated to the correct biographic data. 

Verify no degradation of the accuracy and usability of INZ data. 

Verify that continuation of INZ business activities and associated transactions can be completed on the migrated 
data. 

 

Test Design Technique 

Test Cases will be derived from: 
• Solution Architecture Design 
• Business requirements 
• Data Migration Approach 
• Data Migration Plan 

 
Data reconciliation reports will be provided by the vendors once the migration is completed prior to handing over 
to the test team. 
 
Test Cases will be peer reviewed within the BCU Test Team, Business SMEs and Business Analysts then prioritised 
for execution. 
 

Test Execution Approach 

The following diagram is the high level Migration approach illustrating how migration will flow:
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Performance Testing 
Objective 

To evaluate how the system performs in terms of responsiveness and stability under a particular workload. 

Test Design Technique 

Test scripts are designed from Non-Functional Requirements. 

Test Execution Approach 

Performance testing will provide details of how long a function will take between point ‘a’ and point ‘b’ with a 
specific number of users. A baseline will be run using the existing system and where possible compared to the new 
solution.  Where the baseline is insufficient the business will review the results and be asked to approve the final 
timings. 
 
Load testing will show how the function performs under an increasing load and determines at what point the 
performance becomes undesirable. 
Soak testing is designed to execute load for an extended period to ensure stability and that there are no memory 
leaks. 
 
Test execution of the scenarios will reflect expected performance characteristics, and will be expected to be 
undertaken in a production-like environment (Environment 2) in terms of 

• Server and Storage capacity/compute 
• Network Capability 
• Database snapshot/backup 
• Background processes which will run in production should run in the test environment 

 
The following are the systems covered by this suite: 

• AMS 
• ETA 
• Online visa applications 
• ADEPT 
• IPE 

Entry Criteria 

• Data Migration has been completed 
• Latest code base has been deployed 
• Test Environment available and configured 
• Solution stable 
• Test preparation complete 
• Performance Test Plan has been completed and signed off 
• Test tools in place 
• All defects have had the severity and priority levels reviewed and agreed by MBIE 
• All open defects have been reviewed by MBIE and aggregated severity 3 & 4 defects accepted with an 

agreed remediation plan 
 

Exit Criteria 

• All test cases executed (except cases that have been removed from scope after review and approval) 
• No Open Severity 1 or 2 Defects 
• All defects have had the severity and priority levels reviewed and agreed by MBIE 
• All open defects have been reviewed by MBIE and aggregated severity 3 & 4 defects accepted with an 

agreed remediation plan 
• Performance Test Exit Report completed and approved 
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Business Acceptance Testing 
Objective 

To assess if the system can support day-to-day business and user scenarios and ensure the system is sufficient, 
correct for business usage and the solution is fit for purpose. 

Test Execution Approach 

Each business scenario will be executed using an exploratory testing technique.  This means the business user will 
execute the business scenario as they would during a normal working day to ensure that the solution is fit for 
purpose. 
All steps will be documented during the test execution and logged in ADO under the project. 
Test Analysts and INZ Business Analysts will be used to support the business users and ensure that all defects are 
analysed and prioritised appropriately. 
 
The following business groups will be involved in the Business Acceptance testing: 

• Identity Services 
• Intelligence and Risk 
• Border Officers 
• Refugee Quota Branch - IPE 
• Asylum (Refugee Status Unit) - IPE 
• Compliance - IPE 
• Visa Services 
• NZ Police 

Entry Criteria 

• Test Exit report from System Integration Testing has been completed and approved 
• No Open Severity 1 or 2 Defects 
• All defects have had the severity and priority levels reviewed and agreed by MBIE 
• All open defects have been reviewed by MBIE and aggregated severity 3 & 4 defects accepted with an 

agreed remediation plan 
• The data migration has been completed successfully 
• Test Environment available and configured 
• Smoke test completed and passed 
• Test preparation complete 
• Test Strategy has been completed and signed off (this document) 
• Test tools in place 

Exit Criteria 

• All test cases executed (except cases that have been removed from scope after review and approval) 
• No Open Severity 1 or 2 Defects 
• All defects have had the severity and priority levels reviewed and agreed by MBIE 
• All open defects have been reviewed by MBIE and aggregated severity 3 & 4 defects accepted with an 

agreed remediation plan 
• Test Exit Report completed and approved 
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Business Verification Testing 

Objective 

To verify the successful deployment of all code and data into the Production environment. 

Test Execution Approach 

Test Data will be created to test the various channels to ensure that the full solution has been deployed correctly 
and everything is up and running.  Once testing is completed this data will be removed. 

The testing will be executed by the project teams Test Analysts and Business representatives, they will work 
together to create the test cases and execute these scripts. 

This testing will be undertaken by the following: 
• BCU Test Team 
• Business Representatives 

Entry Criteria 

• Test Exit reports for all test levels have been completed and approved 
• CAB has  approved moving into production 
• Bulk data migration has been completed successfully 
• BVT Test scripts complete 
• Approved SOM and ORR 
• No open severity 1 & 2 defects and aggregated Severity 3 & 4 defects accepted with an agreed 

remediation plan 

Exit Criteria 

• All systems are up and running. 
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7. Testing Schedule and Environments 
Testing Milestones 
For the latest testing schedule select the following mako link: 

 
 
 

Test Environments 
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Defect Management Committee Meetings 

 
ADO will be the central defect repository and used to facilitate the management and tracking of the following: 

• Defect Recording/Logging 
• Defect Analysis 
• Defect Tracking 
• Defect Reporting 

 
The purpose of the defect committee is to provide the project with a forum for reviewing and confirming the 
prioritisation of defects as well as providing information to enable the business to prepare workarounds that 
may be required for those defects that are not fixed prior to deployment. 
 
During System Integration Testing and Business Acceptance testing it is anticipated these meetings will be held 
twice weekly, they will be facilitated by the BCU Test Manager and initiated at the commencement of test 
execution.  If participants are not able to be on site there will be a Microsoft Teams meeting set up. 
 
Representatives of the test team and vendor development teams will attend these meetings with support 
from the project management team, business owners/representatives and other project stakeholders where 
necessary. 
 
The objective of the defect committee is to: 

• Confirm defect severities, priorities, and resolution timeframes 
• Keep the Project / Business informed and involved 
• Provide a forum to talk through issues relating to the defects i.e., workarounds,  
• Resolve discrepancies which may lead to the requirement for Enhancements/Change Request to be 

raised, and 
• Make decisions as to whether testing or implementation can proceed with a particular defect present 

where that defect is deemed critical or important to the business and cannot be fixed and retested 
before exiting a test phase or implementing to production. 

• Schedule defects for release 
 

Builds/Releases 

Test execution will be planned around defect builds which will contain defects fixes and no new functionality.  
These will be scheduled in the defect management meetings and approved by the release managers. 

Each build will have a smoke test completed and testing will not commence until the smoke tests have passed. 

All defect retesting will be completed on the defects, regression testing around the defect will then be executed 
and then the original failed test case will be re-run.   
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Maintenance 
Testing 
(including Warranty 
Testing) 

Testing the changes to an operational system or the impact of a changed 
environment to an operational system.  
Includes data-fix testing. 

Operation Acceptance 
Testing 

 This testing evaluates operational readiness for a software application prior to the release 
to the production. Operational Acceptance Testing ensures system and component 
compliance in the application's standard operating environment (SOE).  The testing is 
based off the Non-functional requirements. 

Performance Testing The process of testing to determine the performance of a software product. Can 
include Stress, Volume, Load and Soak testing 

Production 
Acceptance Testing  
(aka Deployment 
Test) 

Testing conducted to evaluate a component or system in its operational 
environment. 
Also known as Operational Acceptance and Production Installation Verification (PIV) 
testing. 

Regression Testing Testing of a previously tested program following modification to ensure that defects 
have not been introduced or uncovered in unchanged areas of the software, as a 
result of the changes made. It is performed when the software or its environment is 
changed. 

Reports Testing Testing to determine that report content, format and output meets requirements. 
Where applicable, shall include testing against production configuration and 
hardware. 

Security Testing Testing to determine the security of the software product; generally at a functional 
or user level rather than penetration by “hackers” via the internet 

Smoke Testing A subset of all defined/planned test cases that cover the main functionality of a 
component or system, to ascertaining that the most crucial functions of a program 
work; but not bothering with the finer details. A daily build and smoke test is among 
industry best practices. 

System Testing The process of testing an integrated system to verify that it meets specified functional 
and non-functional requirement.  

System Integration 
Testing 

Testing the integration of systems and packages. 

Unit/Component 
Testing 

The testing of individual software components. 

Unit/Component 
Integration testing 

Testing performed to expose defects in the interfaces and interaction between 
integrated components. 

Usability Including compliance with: 
• Government web standards 
• Identity and Branding 

 
NB: Guided by MBIE’s standard Usability checklist 
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Appendix B: Functional Requirements In-Scope 
The functional requirements for BCU are detailed in the documents in the list below (all of which are 
listed in the document reference in this document also).  Key additional/new functional requirements 
added by BCU are listed below. 

BCU requirements documents: 

Document title Version Location / ID 

NEC IDMe Business Requirements 1.3 

NEC IPE Functional Specification  2.4 

NEC IPE Hardware Requirements 2.1 

NEC BCU Non Functional Requirements  1.0 

NEC BCU NFR Support Data 1.0 

AMS Changes Detailed Requirements 0.7 

Argonaut SRTP Business Requirements 6.8 

InTech IQOffice Business Requirements 0.9 

Datacom IGMS BCU Business Requirements 0.7 

Theta BCU Azure Business Requirements  0.3 

In-Person Enrolment (Part A) FINAL 1.3 

BCU Architectural Solution Design Part A – FINAL 1.5 

  

AMS BCU External Concurrency Design v93 

AMS BCU Additional Features Design v3 

AMS BCU Detailed Design AMS and SIH 1.0 

BCU Infrastructure - SIT Solution Design Infrastructure Part B 

  

3.6 
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2. Overview 
Purpose 
This document contains details of the testing to be completed for BCU and IPE. It should be used to inform 
relevant parties of testing details to review and understand the involvement from the different teams, resources, 
vendors and expected artefacts and deliverables for the project. 
 
This is a static document to provide information at this stage of project planning. All changes during the execution 
phases of the project will be managed by the project using accepted change processes. Changes to testing will be 
logged and recorded in the Test Summary/Exit reports at the end of Test Execution. 
 

Context 
This Test Plan is produced as part of the ITG Project Delivery Model ‘Build/Test’ phase for the BCU & IPE Projects. 

 

Documents Referenced 
Further information on the project can be found as follows: 

Document title Version Date Location / ID 

NEC IDMe Business Requirements 1.3 18/06/2021 

NEC IPE Functional Specification  2.4 17/05/2021 

NEC IPE Hardware Requirements 2.1 1/06/2021 

NEC BCU Non Functional Requirements  1.0 06/05/2021 

NEC BCU NFR Support Data 1.0 04/05/2021 

AMS Changes Detailed Requirements 0.7 19/07/2021 

Argonaut SRTP Business Requirements 6.8 2/07/2021 

InTech IQOffice Business Requirements 0.9 19/07/2021 

Datacom IGMS BCU Business Requirements 0.7 19/07/2021 

Theta BCU Azure Business Requirements  0.3 15/07/2021 

In-Person Enrolment (Part A) FINAL 1.3 23/04/2020 

BCU Architectural Solution Design Part A – FINAL 1.5 10/08/2021 

  11/08/2021 

AMS BCU External Concurrency Design v93 08/09/2021 

AMS BCU Additional Features Design v3 01/10/2021 

AMS BCU Detailed Design AMS and SIH 1.0 28/07/2021 

BCU Infrastructure - SIT Solution Design Infrastructure Part B 

  

3.6 10/5/2022 
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Project Overview  
Biometric Capability Update (BCU) 

The Identity Management solution (IDme) provides INZ with the capability to be the authoritative source of 
identity information for all non-New Zealanders. 
 
The Biometric Capability Update has been designed to address INZ project’s needs and future known capability by 
upgrading the versions of biometric matching and management platforms, rationalising and simplifying the 
platform to reduce on-going cost and improve the flexibility and utility of the system in the process. This is a core 
capability for INZ's future protection in an environment where identity fraud, terrorism and other sources of harm 
are prevalent and increasingly diverse and sophisticated, and this upgraded capability is crucial to achieving that 
future. 
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3. Test Overview 
Objectives of Testing / Critical Success Factors 
Test objectives for the project are:  
• To ensure the system works as specified in the Business Requirements, Non-Functional Requirements and 

Design Documents. 
• Identify defects and associated issues and ensure they are appropriately addressed prior to implementation of 

the system. 
• Measure quality, to provide stakeholders with sufficient information to make an informed decision about the 

release of the software and that the system is ‘fit-for-purpose’. 
• Mitigate the financial or reputational risk of deploying a system that does not meet business needs, or when 

implemented behaves in an undesirable or unknown way. 
• To ensure that the new solution is robust, flexible and streamlined to allow for the continue tuning of the 

business rules. 
 
 

Test Principles  
The following principles have been used in formulating this Test Plan:  

• The goal of testing is to help achieve a high-quality product, while being mindful of timelines and cost.  
• Each test level is planned with the knowledge and confidence as to expected coverage in previous and 

subsequent levels. For multiple test levels, where roles and responsibilities split between Vendor & MBIE. 
• Testing will be focused to address identified stakeholder risks, both technical and reputational. Reputational 

risk may result in some testing requirements where little/no technical risk exists, and may include output from 
projects Risk Assessment or Risk Profile Spider Chart etc. 

• Test early to measure quality and enable stakeholders to make informed decisions. 
• Working together is the key to a successful outcome, collaboration between Business analysts, Business SMEs, 

vendor testers, technical specialists and the test team will help ensure a quality result. 
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5. Test Approach 
 
The following section details the test approach to be undertaken with the objective of covering all testable 
Functional Requirements within the test scope of Functional System Integration testing. 
 
Test Approach Summary 
Functional System Integration Testing will focus on functional requirements verifying that all subcomponents and 
external systems integrate successfully, to provide required business outcomes. 
The following diagram outlines test activities within Functional System Integration testing for BCU solution: 
 

 
Figure 3: SIT Functional Test Approach Summary 

 
The SIT Functional test delivery is broken down into the following test sub types: 

1. Smoke 
2. Functional SIT 
3. Regression  

 
The details for each test type are described in  
 
Functional System Integration testing will follow defined end to end business workflows. The reasoning behind this 
approach is to exercise in-scope workflows. In doing the testing in this manner, the environment is proofed, while 
the individual components are proofed indirectly through their use. Following the Usage Model approach, valid 
transactions will be traced through the BCU solution. 
 
End to End Test suites are developed to validate the Automated and Maintenance Workflows which cover the 
Functional Requirements. Test Scenarios are designed to cover the path coverage and decision coverage of the 
workflows which provide a wide coverage of the business scenarios and data input. 
 
Testing of the End-to-End business scenarios is a White Box Testing method in which test cases are defined based 
on flows or logical paths that can be taken through the workflows that interact with various system components 
i.e. AMS, Reveal, IQ Office, IBW, DMS, Azure API, ADEPT, ETA, IGMS Online. The objective of path testing is to 
define the number of independent paths, so the number of test cases needed can be defined explicitly to 
maximize test coverage. 
 
Advantages of the above Test Model are: 

• It helps to reduce the redundant tests 
• It focuses attention on Workflow logic 
• It helps facilitates logical versus arbitrary case design 
• It helps validate the integration with other solution components 
• It validates the migrated data 
• It proofs the integrated environment 
• It achieves maximum path coverage with the least number of test cases 
• Test cases which exercise basis set will execute every statement in a workflow at least once 

 
The “Usage Model” testing strategy relies heavily on the fact that each solution components (i.e. IPE, NEC 
Workflow, IBW, AMS, Reveal, ISM, IGMS, Azure APIM, and Data Migration) has successfully completed system 
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testing for each system. The goal of the strategy is to avoid unnecessary duplication of test effort, and to 
determine problems caused by the interaction of the various systems in the System Integrated Test environment. 
 
The SIT functional high level test execution approach across the environments is described in the figure below. The 
diagram describes the SIT test types and how the tests are executed. The diagram also outlines the functional SIT 
test activity to be undertaken across the environments. Timelines or timeline dependencies are not explicitly 
represented within this high-level diagram. Arrows between the test activities represent indicative flows and 
dependencies. 
The Number of SIT defect drops shown in the diagram below are indicative only. 
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Smoke testing 
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System Testing 
Undertaken by 

Vendors  

• NEC 
• DxC 
• Datacom 
• Argonaut 
• In Tech 
• Theta 

 

Objective 

System testing on the individual component meets functional specifications and fulfil all the specified 
requirements and workflows. 
 

Test Execution Approach  

Execution of the functional test cases will be completed in the system testing environment, it will cover the 
functionality of the application and where possible different data types.  Validation and boundary testing will be 
executed as per business rules as defined in the specifications/design documents. 
 
Test harnesses and stubs will be used as interfaces to the external systems as these are not available in the system 
test environments. 
 
Each vendor will submit a test plan which will outline the testing methodology that they will be using and also 
detail the entry and exit criteria.  These documents will be reviewed and accepted by the BCU Test 
Manager before execution starts. 
 

Demos 

Demonstrations will be completed regularly by the vendors throughout development.  The team will demonstrate 
areas of the system that are ready for review. This will allow the project team and the business to see the solution 
early and enable early feedback.    

Deliverables 

• System Test Plan 
• Requirements Traceability Matrix  (Test Scripts to Functional Requirements & Rules) 
• Defect Register 
• Test Results 
• System Test Exit Report 
• Automation suite 
• Walkthrough/Training of the application flow to the Test Team 

Entry Criteria 

• System Test Plan has been completed and signed off by MBIE 
• Development is complete 
• Test Environment available and configured 
• Test preparation complete 
• Test tools in place 
• Requirements Traceability Matrix finalised 
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Exit Criteria 

• All test cases executed (except cases that have been removed from scope after MBIE review and 
approval) 

• No Open Severity 1 or 2 Defects 
• All defects have had the severity and priority levels reviewed and agreed by MBIE 
• All open defects have been reviewed by  MBIE and aggregated severity 3 & 4 defects accepted with an 

agreed  remediation plan 
• All open defects have been reviewed by  business representatives 
• Test Exit Report completed and accepted by MBIE 

 
 



 

Biometric Capability Update – Test Plan Page 29 of 64 

Migration 
Objective 

Verify that data has been successfully migrated from the source system to the destination system. 

Verify the migrated data is in the correct structure (Client -> Identity) in the destination system. 

Verify the biometric data is associated to the correct biographic data. 

Verify no degradation of the accuracy and usability of INZ data. 

Verify that continuation of INZ business activities and associated transactions can be completed on the migrated 
data. 

 

Test Design Technique 

Test Cases will be derived from: 
• Solution Architecture Design 
• Business requirements 
• Data Migration Approach 
• Data Migration Plan 

 
Data reconciliation reports will be provided by the vendors once the migration is completed prior to handing over 
to the test team. 
 
Test Cases will be peer reviewed within the BCU Test Team, Business SMEs and Business Analysts then prioritised 
for execution. 
 

Test Execution Approach 

The following diagram is the high level Migration approach illustrating how migration will flow:
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System Integration Testing 
Undertaken by –MBIE BCU Test Team with support from vendors where required. 

Test Design Technique 

Test Cases will be derived from: 
• Architecture Solution Design  
• Business Requirements 
• Functional Requirements 
• Vendor Design documents 

 
Test coverage includes: 

• Data validations 
• UI verification 
• API Integration test 
• Workflows – Automated and Maintenance 
• Data quality 
• Configuration 

 
All test cases will be loaded into BCU project in Azure Dev Ops and linked to the related requirements.  This will 
allow visibility of which requirements have been tested and met.  Test Cases will be peer reviewed within the BCU 
Test Team and Business Analysts then prioritised to ensure that the more complex areas are tested first to allow 
time for remediation if required. 
 

Test Execution Approach 

This testing phase will cover MBIE functional and System Integration Testing.  There will also be multiple rounds of 
regression testing completed on all the existing systems that integrate with the identity process depending on the 
defect release. 
 

Test Data 

All biographic and biometric data from the existing system (IGMS) will be migrated to AMS, NEC and IQ Office 
which will enable the test team to test the migration and use the Test Data for Functional Testing. 

 
Identity Process 

MBIE will focus on the workflows, configuration, data types and the end-to-end process of the creation of an 
identity. This will include capture, match, search, manage and resolve. 

   

In Person Enrolment (IPE) 

Hardware 
IPE Workstations 

•  Laptops and Handheld Tablets (MBIE build) 
 

Enrolment equipment Standard and all in one 
• Passport Scanner 
• Camera 
• Fingerprint readers 

 
Physical Passports from a variety of countries. 
 

Execution 
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The testing completed by NEC will focus on the functionality of the product. The testing completed by 
MBIE will focus on the workflows, configuration, and data types.   
 
Testing will ensure that the new Smartscan application: 

• supports the enrolment business processes 
• the processes have been configured correctly 
• captures images, fingerprints, passport scans and biographic data correctly 
• documents attached are associated to the correct enrolment and then stored in DMS 
• integrated with BCU and sends the enrolled identity for matching. 

 
High priority test cases will be the enrol process that covers all the functions, and the other processes will 
be considered medium and will be executed after all the high priority test cases are executed. 
 
Hardware testing 
Each of the hardware above will be tested to ensure that they meet the hardware requirements and work 
as expected with the support from Business SMEs.  

Reveal 

Reveal is a COTS product that will be configured to reflect MBIE's requirements.  
The application is used to allow the user to resolve any matches that need manual intervention. Specific testing 
will be completed on the following functions, all other testing will be covered in the resolution process above. 

 
Tasks 
• Task consolidation 
• Multiple Matches  
• Task filtering and self-assign 
 
Administration - Insights 
• Reports 
• Update to business rules 
• Add and update users roles 
• Adjust queues 
• Update urgency level 
• Update priority levels 
• Update capping rules 
• Optimise capping rule 
• Task/queue prioritisation  

 
Ad hoc search 
Search will be moved to Reveal and IBW, this will allow users to complete a search without having to create 
an identity. The face images that will be used have been obtained from the production image set which have 
been through the test harness and reviewed by the Identity services team. Fingerprint images will be 
obtained from an existing fingerprint test file that has been provided to the team.  The following will be 
covered during the search testing: 

• Load NIST files - IBW 
• Load JPEG files - Reveal 
• Search via Biographic - Reveal 

 

IBW - Integrated Biometric Workstation 

IBW will be used for all fingerprint analysis.  The tool will be used by Identity service and Police to quality check all 
INZ fingerprint.  Testing will cover:  

• Workflows associated with fingerprint 
• Loading of fingerprints 
• Searching fingerprints 
• Quality check the fingerprints 
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• Editing fingerprints 
• Delete Fingerprints 
• Upload NIST file 
• Create NIST file 
• Extract Fingerprints 

 

AMS 

AMS is being changed to now be the master of the biographic rather than IGMS, so the Add, Edit and delete 
functionality will be reinstated in AMS.  Changes will be made so that all images will be pulled from the NEC rather 
than AMS. 
 

Early AMS Release 

Due to the risk of issues happening when syncing data from IGMS to AMS then to NEC it was decided to 
look into completing the changes to AMS to include the additional fields and ensure that the data from 
IGMS is updated to these fields.  It was found that these additional fields are already in the Databroker 
messages and only changes to SIH and AMS were required.   
 

Regression 

The following systems/applications have been identified as interfacing with the new IDME system but do not need 
changes so a regression will be run over each of them, to ensure that the BCU changes have not impacted them.  
The following will be executed in Environment one: 

• Mobile Regulator  
• EOI 
• ETA 
• AMS 
• ADEPT 
• IGMS Online 
• Other AMS file uploads 
• DMS 

 
 
The following will be executed in Pre-Production as they do not reside in either of the lower environments: 

• APP (SITA) 
• CUSMOD 
• Movement Record System (MRS) 

 

  

 
 
 

 
 

 
 

 

 

Thresholds 

During SIT testing a set of base thresholds will be used to test the matching decision process. Testing will verify 
that the thresholds can be changed easily and that the changes are implemented correctly. 
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Usability 

A round of usability testing will also be completed during this test phase to ensure that the application meets the 
usability Non-Functional requirements. 

Also the business SMEs that represent the business will complete user testing to ensure that the solution is ready 
to be moved to the business acceptance testing phase. 

Business users will be involved earlier during the SIT phase to get early feedback on the solution particularly 
around IPE and Reveal workflow. 

Demos 

Regular demonstrations will be completed by the BCU Test team to the Business stakeholders.  The team will 
demonstrate areas of the system that are ready for review. This allows the users to see the solution early and 
enable early feedback.    

 

Active Directory 

User access testing will be completed ensuring that solution is using the correct active directory user 
groups.  Testing will add and remove users from different AD groups and ensure that the users can only access the 
functions relating to the AD groups. 

For IPE testing there will need to be further testing as there is another layer of access that is managed in LMS by an 
administrator.  This functionality will be documented, and testing will confirm that the user only has access to the 
screen and workstations authorities in LMS. 

Audit logging 

The test analysts will check the logs to ensure that the auditing requirements are met across all the BCU Solution 
components.   

Test Tools 

• Azure Dev Ops 
• Microsoft SQL Server - Database verification 
• Selenium - Automation 
• SortSite - Accessibility 

Deliverables 

Reporting dashboard will be set up in ADO to have the visibility on the Test execution progress and test status. 
• Test Scripts 
• Test Results 
• SQL queries 
• Test Exit Report 
• Requirements traceability Matrix 

Entry Criteria 

• Test Exit reports from all System Testing components have been completed and approved  
o NEC 
o DxC 
o In Tech 
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o Argonaut 
o Datacom 
o Theta 

• Requirements traceability matrix updated with MBIE test cases 
• No Open Severity 1 or 2 Defects from System test 
• Test Environment available and configured 
• Test data has been created 
• Smoke tests completed and passed 
• Test preparation complete 
• Test Plan has been completed and signed off  
• All defects have had the severity and priority levels reviewed and agreed by MBIE 
• All open defects have been reviewed by MBIE and aggregated severity 3 & 4 defects accepted with an 

agreed remediation plan 
• All open defects have been reviewed by a business representative 

Exit Criteria 

• All test cases executed (except cases that have been removed from scope after review and approval) 
• No Open Severity 1 or 2 defects 
• All defects have had the severity and priority levels reviewed and agreed by MBIE 
• All open defects have been reviewed by MBIE and aggregated severity 3 & 4 defects accepted with an 

agreed remediation plan 
• All open defects have been reviewed by business/stakeholder representatives 
• SIT Test Exit Report completed 
• Migration Test Exit report completed 
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Performance Testing 
Objective 

To evaluate how the system performs in terms of responsiveness and stability under a particular workload. 

Test Design Technique 

Test scripts are designed from Non-Functional Requirements. 

Test Execution Approach 

Performance testing will provide details of how long a function will take between point ‘a’ and point ‘b’ with a 
specific number of users. A baseline will be run using the existing system and where possible compared to the new 
solution.  Where the baseline is insufficient the business will review the results and be asked to approve the final 
timings. 
 
Load testing will show how the function performs under an increasing load and determines at what point the 
performance becomes undesirable. 
Soak testing is designed to execute load for an extended period to ensure stability and that there are no memory 
leaks. 
 
Test execution of the scenarios will reflect expected performance characteristics, and will be expected to be 
undertaken in a production-like environment (Environment 2) in terms of 

• Server and Storage capacity/compute 
• Network Capability 
• Database snapshot/backup 
• Background processes which will run in production should run in the test environment 

 
The following are the systems covered by this suite: 

• AMS 
• ETA 
• Online visa applications 
• ADEPT 
• IPE 

Entry Criteria 

• Data Migration has been completed 
• Latest code base has been deployed 
• Test Environment available and configured 
• Solution stable 
• Test preparation complete 
• Performance Test Plan has been completed and signed off 
• Test tools in place 
• All defects have had the severity and priority levels reviewed and agreed by MBIE 
• All open defects have been reviewed by MBIE and aggregated severity 3 & 4 defects accepted with an 

agreed remediation plan 
 

Exit Criteria 

• All test cases executed (except cases that have been removed from scope after review and approval) 
• No Open Severity 1 or 2 Defects 
• All defects have had the severity and priority levels reviewed and agreed by MBIE 
• All open defects have been reviewed by MBIE and aggregated severity 3 & 4 defects accepted with an 

agreed remediation plan 
• Performance Test Exit Report completed and approved 
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Business Acceptance Testing 
Objective 

To assess if the system can support day-to-day business and user scenarios and ensure the system is sufficient, 
correct for business usage and the solution is fit for purpose. 

Test Execution Approach 

Each business scenario will be executed using an exploratory testing technique.  This means the business user will 
execute the business scenario as they would during a normal working day to ensure that the solution is fit for 
purpose. 
All steps will be documented during the test execution and logged in ADO under the project. 
Test Analysts and INZ Business Analysts will be used to support the business users and ensure that all defects are 
analysed and prioritised appropriately. 
 
The following business groups will be involved in the Business Acceptance testing: 

• Identity Services 
• Intelligence and Risk 
• Border Officers 
• Refugee Quota Branch - IPE 
• Asylum (Refugee Status Unit) - IPE 
• Compliance - IPE 
• Visa Services 
• NZ Police 

Entry Criteria 

• Test Exit report from System Integration Testing has been completed and approved 
• No Open Severity 1 or 2 Defects 
• All defects have had the severity and priority levels reviewed and agreed by MBIE 
• All open defects have been reviewed by MBIE and aggregated severity 3 & 4 defects accepted with an 

agreed remediation plan 
• The data migration has been completed successfully 
• Test Environment available and configured 
• Smoke test completed and passed 
• Test preparation complete 
• Test Plan has been completed and signed off (this document) 
• Test tools in place 

Exit Criteria 

• All test cases executed (except cases that have been removed from scope after review and approval) 
• No Open Severity 1 or 2 Defects 
• All defects have had the severity and priority levels reviewed and agreed by MBIE 
• All open defects have been reviewed by MBIE and aggregated severity 3 & 4 defects accepted with an 

agreed remediation plan 
• Test Exit Report completed and approved 
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Business Verification Testing 

Objective 

To verify the successful deployment of all code and data into the Production environment. 

Test Execution Approach 

Test Data will be created to test the various channels to ensure that the full solution has been deployed correctly 
and everything is up and running.  Once testing is completed this data will be removed. 

The testing will be executed by the project teams Test Analysts and Business representatives, they will work 
together to create the test cases and execute these scripts. 

This testing will be undertaken by the following: 
• BCU Test Team 
• Business Representatives 

Entry Criteria 

• Test Exit reports for all test levels have been completed and approved 
• CAB has  approved moving into production 
• Bulk data migration has been completed successfully 
• BVT Test scripts complete 
• Approved SOM and ORR 
• No open severity 1 & 2 defects and aggregated Severity 3 & 4 defects accepted with an agreed 

remediation plan 

Exit Criteria 

• All systems are up and running. 
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Defect Management Committee Meetings 

 
ADO will be the central defect repository and used to facilitate the management and tracking of the following: 

• Defect Recording/Logging 
• Defect Analysis 
• Defect Tracking 
• Defect Reporting 

 
The purpose of the defect committee is to provide the project with a forum for reviewing and confirming the 
prioritisation of defects as well as providing information to enable the business to prepare workarounds that 
may be required for those defects that are not fixed prior to deployment. 
 
During System Integration Testing and Business Acceptance testing it is anticipated these meetings will be held 
twice weekly, they will be facilitated by the BCU Test Manager and initiated at the commencement of test 
execution.  If participants are not able to be on site there will be a Microsoft Teams meeting set up. 
 
Representatives of the test team and vendor development teams will attend these meetings with support 
from the project management team, business owners/representatives and other project stakeholders where 
necessary. 
 
The objective of the defect committee is to: 

• Confirm defect severities, priorities, and resolution timeframes 
• Keep the Project / Business informed and involved 
• Provide a forum to talk through issues relating to the defects i.e., workarounds,  
• Resolve discrepancies which may lead to the requirement for Enhancements/Change Request to be 

raised, and 
• Make decisions as to whether testing or implementation can proceed with a particular defect present 

where that defect is deemed critical or important to the business and cannot be fixed and retested 
before exiting a test phase or implementing to production. 

• Schedule defects for release 
 

Builds/Releases 

Test execution will be planned around defect builds which will contain defects fixes and no new functionality.  
These will be scheduled in the defect management meetings and approved by the release managers. 

Each build will have a smoke test completed and testing will not commence until the smoke tests have passed. 

All defect retesting will be completed on the defects, regression testing around the defect will then be executed 
and then the original failed test case will be re-run.   
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Maintenance 
Testing 
(including Warranty 
Testing) 

Testing the changes to an operational system or the impact of a changed 
environment to an operational system.  
Includes data-fix testing. 

Operation Acceptance 
Testing 

 This testing evaluates operational readiness for a software application prior to the release 
to the production. Operational Acceptance Testing ensures system and component 
compliance in the application's standard operating environment (SOE).  The testing is 
based off the Non-functional requirements. 

Performance Testing The process of testing to determine the performance of a software product. Can 
include Stress, Volume, Load and Soak testing 

Production 
Acceptance Testing  
(aka Deployment 
Test) 

Testing conducted to evaluate a component or system in its operational 
environment. 
Also known as Operational Acceptance and Production Installation Verification (PIV) 
testing. 

Regression Testing Testing of a previously tested program following modification to ensure that defects 
have not been introduced or uncovered in unchanged areas of the software, as a 
result of the changes made. It is performed when the software or its environment is 
changed. 

Reports Testing Testing to determine that report content, format and output meets requirements. 
Where applicable, shall include testing against production configuration and 
hardware. 

Security Testing Testing to determine the security of the software product; generally at a functional 
or user level rather than penetration by “hackers” via the internet 

Smoke Testing A subset of all defined/planned test cases that cover the main functionality of a 
component or system, to ascertaining that the most crucial functions of a program 
work; but not bothering with the finer details. A daily build and smoke test is among 
industry best practices. 

System Testing The process of testing an integrated system to verify that it meets specified functional 
and non-functional requirement.  

System Integration 
Testing 

Testing the integration of systems and packages. 

Unit/Component 
Testing 

The testing of individual software components. 

Unit/Component 
Integration testing 

Testing performed to expose defects in the interfaces and interaction between 
integrated components. 

Usability Including compliance with: 
• Government web standards 
• Identity and Branding 

 
NB: Guided by MBIE’s standard Usability checklist 
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Appendix B: Functional Requirements In-Scope 
The functional requirements for BCU are detailed in the documents in the list below (all of which are 
listed in the document reference in this document also).  Key additional/new functional requirements 
added by BCU are listed below. 

BCU requirements documents: 

Document title Version Location / ID 

NEC IDMe Business Requirements 1.3 

NEC IPE Functional Specification  2.4 

NEC IPE Hardware Requirements 2.1 

NEC BCU Non Functional Requirements  1.0 

NEC BCU NFR Support Data 1.0 

AMS Changes Detailed Requirements 0.7 

Argonaut SRTP Business Requirements 6.8 

InTech IQOffice Business Requirements 0.9 

Datacom IGMS BCU Business Requirements 0.7 

Theta BCU Azure Business Requirements  0.3 

In-Person Enrolment (Part A) FINAL 1.3 

BCU Architectural Solution Design Part A – FINAL 1.5 

 2.8.2 

AMS BCU External Concurrency Design v93 

AMS BCU Additional Features Design v3 

AMS BCU Detailed Design AMS and SIH 1.0 

BCU Infrastructure - SIT Solution Design Infrastructure Part B 

  

3.6 
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Appendix C Traceability Matrix 
Link to SS 



 
  

Appendix D Test User Pre-requisites and configuration 
Prerequisites:  
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1. Performance Testing Objectives 
The objective of Performance Testing is to validate the following. 

• Current Volume Handling 

The new system performs efficiently and within acceptable ranges for the current load 
throughput as defined under the NFRs. This ensures that the system meets existing demand 
without degradation in performance.  

• Future Volume Projections 

The system’s ability to handle increased volumes over the next few years, reflecting 
expected growth in user base, transactions and data. This will validate that the systems is 
scalable and prepared for future demands without a need for a significant upgrades or 
redesigns. 

• Peak Load Resilience 

The system’s performance under peak load conditions, which simulate the maximum 
expected traffic or activity levels. This ensures that the system can handle occasional spikes 
in demand without failure or significant slowdowns. 

• Stress Testing 

Identify the system’s breaking points by progressively increasing the load beyond normal 
operational limits until the system fails. This allows for the identification of any bottlenecks, 
weaknesses or areas requiring optimisation, and provides an understanding of system 
behaviour under stress, which in turn informs preparations for such a scenario and input for 
any future systems changes to compensate or improve our ability to manage the situation. 

• Impact on Integrated Systems 

Verify that other integrated systems are not adversely impacted by the new system’s 
performance, or vice versa, ensuring that under-performance or bottlenecks in the MBIE 
system do not degrade the performance of these inter-dependent systems.  

• Bottleneck Identification 

Identify specific points of system degradation or performance bottlenecks. This will help in 
recognizing areas where improvements are needed to enhance overall system efficiency and 
responsiveness, and inform future system enhancement and incident management 
approaches.  

• Meeting Non-Functional Requirements (NFRs) 

Confirm that all performance related NFRs, including response times, throughput, and 
system reliability, are met under varying loads and stress conditions.  

2. Project Overview 

2.1 Biometric Capability Update (BCU) 

The Identity Management solution (IDMe ) is a key solution supporting INZ as the authoritative 
source of identity information for all non-New Zealanders, the processing of visa applications 
and border risk management. The MBIS application provides the core functions of the new IDMe 
solution. These functions include the Automated Processing and Biometric Matching sub-

s 
6
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functions. Other applications which are part of the IDMe solution include , Reveal 
and IBW. 

The Biometric Capability Update IDme solution has been designed to address INZ projects 
needs and future known capability by upgrading the versions of biometric, biographic matching 
and management platforms, rationalising, and simplifying the platform to reduce on-going cost 
and improving the flexibility and utility of the system in the process. This is a core capability for 
INZ's future protection in an environment where identity fraud, terrorism and other sources of 
harm are prevalent and increasingly diverse and sophisticated, and this upgraded capability is 
crucial to achieving that future. 
 

3. Performance Testing Scope 

3.1 Scope 
The following components/functions are within the defined scope of testing: 

 

System Functionalities 

MBIS 

SmartScan(IPE) 

Reveal 

IBW 

 

IQ Office 

AMS 

Create/Edit Identity 

Enrol an Identity (Online and offline. 300 
registrations bulk upload) during load and 
stress test phase. Also during the soak test if 
time allows. 

Capture Biometric and Biographic Data 

Match (face|finger|biographics) 

Adhoc Search 

These listed below are not systems under 
test. Simply consumers of the IDMe services. 

IGMS 

NZeTA 

ADEPT 

Visa, Travel Authority, and other applications 
that have identity elements associated with 
same applications. These systems are 
participant systems and while not under test, 
are involved in sending and receiving data 
from the systems in the previous row. 

 

MBIS has integration with multiple systems and to assess the stability and performance of the 
system, all the integrated systems will generate transactions in parallel. Load will be generated 
using both manual  and automated suites  

. 

Volumes (transaction per unit of time) will be as per the commercial terms, and also, the more 
recently revised (increased) volumes provided by INZ business staff. 

The more recent production load volume analysis can be found here: 
  

s 6(c)

s 6(c) s 6(c)
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7. Defect Tracking and Reporting 

7.1 Defect Handling 
As per current defect management processes in the project, the following applies. 
ADO will be used to manage defects raised during performance test execution and assigned to 
the UAT test Environment.  
Defects will be logged in ADO with performance tag and will be assigned to the respective team 
at the triage meeting. The same process will be followed as for defects processed during the SIT 
functional test phase.  
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7. The test environment is fully configured as expected, including proper setup of queue 
configurations, retry attempts, retry rates, and throttling levels, which impact network 
traffic and resource utilisation. 

8. All necessary monitoring tools are in place, accessible, and fully operational. 
9. Approval for any out-of-hours testing (if required) has been granted. 
10. All necessary monitoring tools are in place, accessible, and fully operational. 
11. All licencing and environmental scaling activities have been completed in UAT. 
12. Network configurations (e.g. firewall rules, VPN access) are validated to ensure 

performance test can be run without connectivity issues. 
13. Documentation of all configurations, test scripts, and baseline expectations is available 

and accessible for the testing team. 
 

9.2 Performance Non-Functional Requirements 
 

The two embedded documents below have been the basis for the base set of test parameters 
(aka volume/time).  

NEC BCU NFR 
Support Data v1.0 AP  

BCU Performance 
Volume.xlsx  

Revised data volume profiles have been sent to the project  

. However, these have yet to be 
formally accepted, nor has the NFR support data document embedded in this section been 
revised to reflect the more recent findings. 

The “BCU Performance Volume.xlsx” file in this section has been added to the BCU test planning 
folder with recognition that provenance of the data is not clear.   

The mako link is: . 

The “NEC BCU NFR Support Data v1.0 APPROVED.docx” file embedded in this section is/was in 
mako at the below link: 

 

 

 

 

9.3 SIT and NFR Test Exit Report 
TBD – Work in progress as the Functional Testing is not completed at time of writing this test 
plan 

9.4 Performance Test Exit Criteria 
• All planned performance tests have been executed, and the system’s measured 

throughput meets the agreed commercial requirements and revised load projections. The 
solution has been verified to handle higher throughput under scalability conditions.  

6(c) of the OIA
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• There are no open Severity 1 or 2 defects, including non-functional requirement (NFR) 
defects, with the exception of those classified as Severity 2/Priority 4 or lower.  

• Any unresolved defects have been reviewed by the project team and business 
stakeholders, with an agreed action plan in place to either accept the defects or 
implement remediation. 

• System stability has been demonstrated under peak load, stress, and soak test conditions, 
with no significant degradation in performance over the testing duration.  

• Performance metrics (e.g. response times, transaction throughput, resource utilisation) 
meet or exceed the baseline performance targets and non-functional requirements 
(NFRs). 

• Monitoring and logging tools have captured sufficient data to assess system behavior 
under load, and this data has been reviewed and validated. 

• System resource usage (CPU, memory, disk I/O, etc) remains within acceptable thresholds 
during testing, with no unexpected resource exhaustion or bottlenecks. 

• Business continuity and disaster recovery scenarios have been validated, demonstrating 
that the system can recover from failure events without significant performance 
degradation.  

• All agreed-upon performance tests have been reviewed and approved by relevant 
stakeholders (project team, business owners, vendors, etc.) 
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10. Appendix A.- Data Classes and Types 
There three main areas involved in the identity management system under test.  An identity record can have any combination of face, fingerprint and 
biographic(written) data that can be used by MBIS to get matching scores that support the matching decisions. Full description of this matching process is 
found in the business requirement documents.  For the purposes of this test plan the below table will help to describe test configurations. 

Test Input data types and classes 

Legend/Key: 

“T” = Templatable 

 
11 Type A records will need to be extracted from AMS+MBIS 

s 6(c)
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11. Appendix B.- Process Table Template 
The below table is the start of a map to assist a big picture view (or solution on one page) of the key steps in the workflow in the BCU components and 
participating services.  Only concerned with the identity matching flow (not the visa/other application flow) 

 

Origin     

NZeTA           

IGME           

ADEPT           

AMS           

           

           

 

 

From  

 

 

 

 

  

s 6(c)
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3.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

s 6(c)



 

Ministry of Business, Innovation and Employment 
32 

BCU Performance Test Plan 

 

12. Appendix C.- Inter-component throttling values. 

Source Target Throttle 

PQC Filescanner  

ADEPT AMS ??? 

NZeTA AMS ??? 
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13. Appendix D.- Resource monitoring parameters and intervals by Node. 
 

Interval for sampling and recording resource values. 

Test Type Interval for sample and record  

Load Test Every 10 seconds  

Stress Test Every 20 seconds  

Soak Test Every 30 seconds  

 

Resouce levels to be captured by Node. 

Node\Parameter CPU(% 
Utilisation) 

 Memory Usage 
% of allocated 

Disk Write 
(kB/sec) 

Disk Read(kB/sec) Network 
In(kb/sec) 

Network 
Out(kb/sec) 

Node 1        

Node 2        

        

Node n.        
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14. Appendix E.-  List of testers for manual UI transactions while BCU system is under load. 

Name UI Role Email phone 

IBW    

Smartscan(IPE) Border   

BAT Tester #1 Reveal    

BAT Tester #1 IBW    
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15. Appendix F.- Template for recording manual UI transactions (during performance 
testing) recording. 
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R3 – SIT testing commenced more than two years ago. There is a risk that the scope of Regression Testing may 
not uncover all regressed areas of the system, given the size and complexity of the solution. This is a known 
risk at Senior Leadership level.  
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1 INTRODUCTION 

1.1 Background 

The Biometric Capability Update (BCU) Project commenced in 2019. The project was 
established to replace the current identity management solution (IDME) which provides 
Immigration New Zealand (INZ) with the capability to be the authoritative source of identity 
information for all non-New Zealanders. 
 
The Biometric Capability Update has been designed to address INZ project’s needs and 
future known capability by upgrading the versions of biometric matching and management 
platforms, rationalising and simplifying the platform to reduce on-going cost and improve 
the flexibility and utility of the system in the process. This is a core capability for INZ's 
future protection in an environment where identity fraud, terrorism and other sources of 
harm are prevalent and increasingly diverse and sophisticated, and this upgraded capability 
is crucial to achieving that future. 
 
The BCU project is a multi vendor project, including NEC, Datacom, Theta, Argonaut, DXC, 
and Intech. 
 

This document is a summary of System Integration Testing (SIT) undertaken to date. SIT 
commenced in October 2023 and was concluded as per the details of this document on July 
2025 - TBC 
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2 TEST SUMMARY 

2.1 System Integration Testing 

The SIT phase of  the BCU project has been lengthy, with a significant number of complex test 
cases to execute. This SIT summary presents the facts, where SIT execution is at a point in 
time – at July 2025.  

Testing in SIT was done until version 1.0.39. In July 2025 decision was made to use SIT for fast 
followers. So no active testing / releases (except  fast followers) were done in SIT since July 
2025. We started using UAT for active testing / releases. Tim do we have any  emails/ screenshots 
relating to SIT agreement that I can attach to this document  ? 

After 1.0.39 we had 15 release done and we are upto version 1.0.39.15 in UAT.  

Also note that production candidate will be from UAT and not SIT. 

There is a significant backlog of defects still to be resolved. The vast majority of these defects 
are being worked on by NEC and MBIE is awaiting deployment of fixes for these.  

Ideally, anyone referring to this test summary will have access to the ADO test progress report 
to obtain updated test execution and defect reports as defect retesting continues in the SIT 
environment. 

 

2.2 Detailed Testing Documentation 

 
Azure DevOps (ADO) is the selected tool for test case management and defect management. 
The ADO BCU project is available here. 
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3 TEST RESULTS 

The following provides an overview of SIT execution results as at Nov 2025.  

Test cases and corresponding test results are held and managed in ADO here: 

SIT test plan 

 

The below table represents the test cases prepared and executed, and includes the results 
of the test execution activities.  Based on the planned test scope, test cases were prepared 
and executed to plan, with the exception of those test cases that were, on review, 
considered not applicable. 

 

3.1 Current Test Results 

The following table summarises the current SIT test results: 

 

Will pull precise numbers from ADO for final version of document 

 

10 Nov 2025 

         
 

A significant number of test cases were considered not applicable for the following reasons: 

- They were duplicates. 

- They were written sometime ago when it was not clear how the system will function. 
On reflection it was determined that they were not needed. 

- Some test cases were better suited to be executed in the User Acceptance Testing 
(UAT) environment. 
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3.2 Current Test Case Status 

Below is the test case status based on priority: 
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4 DEFECT SUMMARY 

Defects were logged, tracked and managed via ADO.  

A full list of all defects logged for the SIT environment is available in ADO: 

Table as of 10th Nov 2025 (These are the defects that are filtered with a create date < currentday(-100). Security defects are excluded. 
This list includes defects across all priorities) 

 Active Blocked Closed Deferred Proposed 
Ready for 

Test Resolved Triage 
Grand 
Total 

1 - Critical 0 0 55 1 0 0 0 0 56 
2 - High 24 0 573 3 1 6 6 0 613 
3 - Medium 58 1 372 9 5 5 20 0 469 
4 - Low 18 0 129 14 5 4 12 0 182 
Grand Total 100 1 1129 27 11 15 38 0 1320 

 

Note: Testing was stopped in SIT in July 2025. Since then SIT has been used to hold fast followers releases from NEC. 

 

4.1 Outstanding Defects 

Details of outstanding defects (S1/S2 and P1/P2/P3) is available in the Appendix. The list is correct as of Nov 2025. 
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6 APPENDIX 

Defects with Severity 1/2 and Priority 1/2/3 as of 10 Nov 2025 

 

Defect State Severity Priority Notes 

96680 Deferred 1 – Critical 1  

108165 Resolved 2 - High 3 Deferred as 
change request 
process will be 
tested with 
override rules see 
related bugs 

109930 Resolved 2 - High 2 This is to put 
together Cutover 
defect summary 

113416 Active 2 – High 3 This is linked to 
CR-160 

117513 Resolved 2 – High 1  

118150 Deferred 2 – High 3 MBIE need to 
document the 
change release 
process to follow 
for requesting 
changes through 
service desk to 
NEC.  This will be 
the same as for 
the override rules 
and business 
context 
prioritisation rules. 

118151 Deferred 2 – High 3 MBIE need to 
document the 
change release 
process to follow 
for requesting 
changes through 
service desk to 
NEC.  This will be 
the same as for 
the override rules 
and business 
context 
prioritisation rules. 

133404 Deferred 2 – High 3 This needs adding 
to the list of 
reports you are 
creating. 
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143507 Active 2 – High 1 These ae currently 
being discussed 
under the data 
structures 
questions 
spreadsheet.  Will 
leave this defect 
open in case they 
get pushed back 
to this defect. 

144467 Active 2 – High 3 ADEPT to add this 
to their backlog 

149107 Ready for Test 2 – High 3 Waiting for update 
from NEC 

152879 Ready for Test 2 – High 2 Waiting retest 

158691 Ready for Test 2 – High 2 Waiting retest 

 




