
Date & Time Tuesday 10th December 2024, 11:30am to 12:30pm 

Location RM Pastoral L16.02 and Online via Teams 

Agenda 

20241210 BCU 
Steering Group Mee

In Attendance MBIE: Richard Owen (Chair),  
 

 

 

Apologies Michael Alp,  

1. Minutes of previous meeting
o has highlighted that the percentage of defect fixes in the following bullet point from the

previous minutes is less than reported, though it was still higher than usual.
 Around 25-30% of the defect fixes received in the release last Friday (22 NOV) have not passed

testing.
• Previous minutes for the Steering Group meeting on 26 November were then accepted and actions

updated.

2. NEC Update –
• Status Report

o Current Overall Rag Status is Amber
o NEC are ensuring that they have all of the required licenses ahead of the biometric data extraction.
o Severity 2 Defect Remediation is the main focus, with two software releases remaining.
o Approximately 23 or 24 defect fixes are scheduled to be delivered on Thursday 12 December, with

the remaining approximately 10 defect fixes to be delivered on Thursday 16 January.
o A query was raised around when the Capping Defect fix was being delivered; noted that he

will confirm the delivery date. Action
o  noted that there are 4 or 5 existing security fixes expected, and asked if they would be

delivered on 12 December or 16 January;  requested  send him the information on
the security fixes, and he will confirm when they will be delivered. Action

o Non-functional requirements and performance testing progress is limited and will likely go into the
new year; this raises a risk to MVP if any related defects are raised.
Commercials:

o  noted that there was an issue around the reliance on a rollout  IBW and he
wanted to understand from NEC’s point of view how big of an issue this is.
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o NEC advised that they understood there is a workaround  and are investigating 
whether Datacom have any expertise in that space, but the best outcome is  rollout 
for IPE devices.  

o An action was raised to follow up on the timing , and to understand the implication 
on BCU and IPE GoLive. Action    

o noted that an updated version of the MBIE A3 Swim-Lane document has been sent to 
  

• Outstanding Commercial Documents 
o Discussed previously 

• NEC Left the meeting at 12.01PM  
 

  
3. MBIE Update:  

• Status Report 
o Taken as read.  

• Project Change Request  
o Project Change Request CR6.1 was endorsed by the BCU Project Steering Group. 

• Commercial Update  (Redacted in Shared Meeting Minutes) 
o Michael met with  yesterday (09 DEC) to discuss the MSA, which NEC received last week.  
o Minimal progress has been made and some positions that NEC agreed to with MBIE have been 

walked back.  
o MBIE are planning to send the BCU Support SoW to NEC this Friday (13 DEC); Jackson has provided 

his feedback which will be reviewed this afternoon. 
o  are meeting with  tomorrow afternoon (11 DEC) to discuss feedback.  
o All other commercial documents are with NEC, and it is disappointing that NEC are ‘parking’ progress 

of some commercial documents that are ready to be signed off.    
o Further discussion was held, and an action was raised  to explore further options around 

progressing commercial negotiations. Action  
• Risks and Issues  

o Brief discussion held under Open Actions around Risk 82 re Override Rules  
o noted that Risk 56 (Commercial Negotiations between MBIE and NEC) are now an issue. 
 

4. MBIE & NEC Executive Report  
• Taken as read 
• MVP is on track for end January and GoLive is still scheduled for April 2025, subject to the amount of 

defects resolved on Thursday 12 December and 16 January 2025.  
• A formal announcement around the GoLive date needs to be made by the end of January 25, as the 

Business will need time to prepare.  
 

5. Other Business  
• Richard acknowledged that although this has been a challenging project, good progress has been made 

this year. 
• A big thanks from Richard and Michael to the Project Team for their tremendous efforts; GoLive is 

getting closer. 
6. Summary of Action Points 

• ACTION: A query was raised around when the Capping Defect fix was being delivered; noted that 
he will confirm the delivery date. 

• ACTION  will confirm with  when the security fixes will be delivered. 
• ACTION  to follow up with  for a date for the IPE EULA. 
• ACTION:  will follow up on the timing , and to understand the implication on BCU 

and IPE GoLive. 
• ACTION:   explore further options around commercial negotiations. (Redacted in Shared 

Meeting Minutes) 
 

The meeting finished at 12:27PM
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IN CONFIDENCE 

Date & Time Tuesday 14th January 2025, 11:00am to 12:00pm  

Location RM Pastoral L16.02 and Online via Teams 

Agenda 

20250114 BCU 
Steering Group Mee  

 

In Attendance  
 

 

Apologies Richard Owen, Michael Alp 

 
1. Minutes of previous meeting  

• Previous minutes for the Steering Group meeting on 10 December 2024 were then accepted and actions 
updated.  
 

2. NEC Update  
•  Status Report 

o Current Overall Rag Status is still Amber due to the related to the Severity 2 defects around 
Workflow, including Capping and Override rules.   

o NEC are waiting for access to the Production Environment so that they may check components for 
biographic migration. 

o Action:  will prioritise arranging access for NEC staff to Production, and will advise NEC with a 
target completion date and timeframe by the end of this week (17 January 2025) 

o Datacom extracts are progressing for biometrics.  
o NEC are still ‘Laser-focused’ on Severity 2 defect remediation.  
o A software release will occur on Thursday, 16 January; of the 36 items included, approximately 14 or 

15 of these are Severity 2 defect fixes, as well as some security items.  
o There will be a further software release on Thursday 30 January 2025, however confirmed 

that the release on 16 January is the main release, and any ‘wash up’ will be included on 30th 
January, with no releases thereafter.  

o  advised that there are 19 open defects to be fixed by the end of January, not including those 
tagged to the 16 January release; advised that he would follow up and go through the 
remaining items in detail once the 16 January release has been delivered.  

o The Issue around Datacom Level 2 support is largely resolved; however, input from Datacom is still 
required for other aspects; this issue will remain open until NEC have full support and Datacom are 
comfortable in taking over for Production.  

o Progress on the Commercial documents is progressing, with the agreement by MBIE to ‘park’ the IPE 
SoW, and work to include the security components.  

o Change requests are being logged and progressed for Security remediation of remaining inflight and 
must items.  

o NECAM is working through the security items,  will provide this information to MBIE 
early next week (week commencing 20 January 2025).  

o raised a query around the responsibility for Datacom upskilling in terms of things they need 
to know from NEC.  

o MBIE is the responsible party; a statement of work for Knowledge transfer will be arranged with 
Datacom.  

o raised a query around the NEC Status report, asking what was meant by ‘Planning for post go-
live support in progress’; advised that this was linked to the BCU Support SoW.  

o said that he and would meet to discuss next week.   
• Outstanding Commercial Documents 

o MSA – a meeting was held last Friday (10JAN25) with Carolyn Tremain; good progress was made.  
o advised that she won’t be able to have an MSA ready for NEC by this Thursday (16 JAN 25), 

but will come back to  offline. 
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IN CONFIDENCE 

o The BCU Support SoW was provided to NEC on Friday 20 December 2024; MBIE are waiting for 
feedback.  

o The intention for both parties is to have all commercial documents finalised by the end of February.  
• NEC Left the meeting at 11.31 AM  

 

  
3. MBIE Update:  

• Status Report  
o Taken as read.  
o As IPE has officially been separated from BCU, there will be two separate PSRs included in the 

Steering Group Papers.  
o Once the solution is completed, work will continue for release 1.1 (fast followers) under a 

maintenance workstream. 
• Commercial Update –  

o At the MSA meeting on Friday, Carolyn highlighted that MBIE and the NZ Governments relationship 
with NEC is long term and strategic.   

o  will liaise with NEC offline around some points from NEC that she doesn’t believe MBIE 
agreed to at Friday’s meeting. 

o The Datacom Support agreement is not currently on the radar; this is crucial to get under way. 
o Action:  facilitate the Datacom Support Agreement.  
o Early Life Support arrangements for Datacom also need to be considered – these will be separate to 

the support agreement.  
• Risks and Issues  

o Not discussed  
 

4. MBIE & NEC Executive Report  
• Taken as read 
• The confidence from NEC to have a release candidate for the end of January is good  

 
• Commercial Rag status is still Red, until MBIE has agreement on the revised MSA wording and feedback 

on the BCU Support SoW.  
• Executive Meetings will recommence next week (w/c 20 January)  
• Highlighting a revised timeframe will happen once we have clear understanding on the project 

timeframe.  
 

5. Other Business  
•  team is working on the Risk position memo; Richard to review this next week.  
•  

  
• advised that  will be taking a more active role in BCU and IPE and will still be 

available where needed. 
 

6. Summary of Action Points 
• ACTION:   will prioritise arranging access for NEC staff to Production, and will advise NEC with a target 

completion date and timeframe by the end of this week (17 January 2025) 
• ACTION: to facilitate the Datacom Support Agreement (redacted action).  
• ACTION: A copy of the Memo about the definition and identification of BCU must fix defects will be sent 

to internal Steering Group attendees  (redacted action) 
• ACTION: will organise a meeting with NEC to discuss Override rules – see Action AP#411 
• ACTION:  MBIE to share a redacted version of the completed Security Risk Assessment report with NEC, 

the week commencing 27/01/2025. See Action AP#431 
 

The meeting finished at 12:00PM
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Date & Time Tuesday 10th December 2024, 11:30am to 12:30pm   

Location RM Pastoral L16.02 and Online via Teams 

Agenda 

20241210 BCU 
Steering Group Mee  

 

In Attendance MBIE: Richard Owen (Chair),  
 

 

 

Apologies Michael Alp,  

 
1. Minutes of previous meeting  

o has highlighted that the percentage of defect fixes in the following bullet point from the 
previous minutes is less than reported, though it was still higher than usual.  
 Around 25-30% of the defect fixes received in the release last Friday (22 NOV) have not passed 

testing.   
• Previous minutes for the Steering Group meeting on 26 November were then accepted and actions 

updated.  
 

2. NEC Update –  
•  Status Report 

o Current Overall Rag Status is Amber  
o NEC are ensuring that they have all of the required licenses ahead of the biometric data extraction. 
o Severity 2 Defect Remediation is the main focus, with two software releases remaining.  
o Approximately 23 or 24 defect fixes are scheduled to be delivered on Thursday 12 December, with 

the remaining approximately 10 defect fixes to be delivered on Thursday 16 January.  
o A query was raised around when the Capping Defect fix was being delivered; noted that he 

will confirm the delivery date. Action 
o noted that there are 4 or 5 existing security fixes expected, and asked if they would be 

delivered on 12 December or 16 January; requested  send him the information on 
the security fixes, and he will confirm when they will be delivered. Action 

o Non-functional requirements and performance testing progress is limited and will likely go into the 
new year; this raises a risk to MVP if any related defects are raised.  

o Commercials: 
o NEC are looking forward to receiving the BCU support SoW on 13 December. 
o  

  
 

 will follow up with  
 for a date for the IPE EULA. Action. 

o The new version of the IPE SOW has been issued;  

 

  
  

o NEC are waiting on sign off for CR133, the Production Volume increase from  this 
will likely be next week, once the internal process is complete.  

o noted that there was an issue around the reliance on a rollout  IBW and he 
wanted to understand from NEC’s point of view how big of an issue this is.  
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o NEC advised that they understood there is a workaround  and are investigating 
whether Datacom have any expertise in that space, but the best outcome is  rollout 
for IPE devices.  

o An action was raised to follow up on the timing  and to understand the implication 
on BCU and IPE GoLive. Action    

o noted that an updated version of the MBIE A3 Swim-Lane document has been sent to 
  

• Outstanding Commercial Documents 
o Discussed previously 

• NEC Left the meeting at 12.01PM  
 

  
3. MBIE Update:  

• Status Report 
o Taken as read.  

• Project Change Request  
o Project Change Request CR6.1 was endorsed by the BCU Project Steering Group. 

• Commercial Update  
o MBIE Confidential 

• Risks and Issues  
o Brief discussion held under Open Actions around Risk 82 re Override Rules  
o  noted that Risk 56 (Commercial Negotiations between MBIE and NEC) are now an issue. 
 

4. MBIE & NEC Executive Report  
• Taken as read 
• MVP is on track for end January and GoLive is still scheduled for April 2025, subject to the amount of 

defects resolved on Thursday 12 December and 16 January 2025.  
• A formal announcement around the GoLive date needs to be made by the end of January 25, as the 

Business will need time to prepare.  
 

5. Other Business  
• Richard acknowledged that although this has been a challenging project, good progress has been made 

this year. 
• A big thanks from Richard and Michael to the Project Team for their tremendous efforts; GoLive is 

getting closer. 
6. Summary of Action Points 

• ACTION: A query was raised around when the Capping Defect fix was being delivered; noted that 
he will confirm the delivery date. 

• ACTION: will confirm with  when the security fixes will be delivered. 
• ACTION: to follow up with  (NEC Commercial) for a date for the IPE EULA. 
• ACTION: will follow up on the timing  and to understand the implication on BCU 

and IPE GoLive. 
 

The meeting finished at 12:27PM

s 6(c)
s 6(c)

s 6(c)
s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 6(c)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)
s 9(2)(a)

s 9(2)(a)

s 9(2)(a)











 









MBIE Biometric Capability Upgrade and In Person Enrolment Governance Report 9/1/2025 
 

©2024 NEC New Zealand Ltd Commercial in Confidence Page 4 of 8 

High-level Schedule/Timeline 
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Release Road Map for MBIE 
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NEC Testing Update 
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Date & Time Tuesday 28th January 2025, 11:00am to 12:00pm  

Location RM Pastoral L16.02 and Online via Teams 

Agenda 

28-01-2025 BCU 
Steering Group Mee  

 

In Attendance MBIE: Richard Owen (Chair), Michael Alp,  
 

 

 

Apologies  

 
1. Minutes of previous meeting  

• In regard to the following bullet point in the NEC Update in the previous minutes: 
o There will be a further software release on Thursday 30 January 2025, however  confirmed 

that the release on 16 January is the main release, and any ‘wash up’ will be included on 30th 
January, with no releases thereafter.  

• advised that this was misinterpreted, that there will be further software releases until the defect 
fixes have been completed.  

• Previous minutes for the Steering Group meeting on 14 January 2025 were then accepted and actions 
updated.  

• Richard thanked Michael for standing in as BCU Project Sponsor , and 
also for all of the work that Michael is undertaking in regard to Commercials.   
 

2. NEC Update –  
•  Status Report 

o Changes are required for workflow / capping processing and these changes will potentially impact 
the project schedule; to mitigate schedule impact, the Steering Group agreed that MBIE will take on 
the risk of taking delivery into SIT on 13 Feb at the same time as NEC NZ receive the remediated 
defect and both organisations will test in parallel.  

o NEC have been provided access to the Production environment and are waiting on approval of a 
change order to progress with biographic migration.  

o Defect remediation continues with a final push towards delivery of MVP on 31 January, though this 
has now been deferred to mid-February with the addition of the override and capping changes. 

o asked if there was a timeframe for MBIE to confirm when the detailed requirements for 
override and capping changes will be provided to NEC;  advised that requirements are expected 
to be delivered this week and subject to NEC’s analysis of the requirements and potential options, 
an estimated implementation timeframe will be provided at the next Steering Group meeting.  

o UAT non-functional and performance testing is progressing, with a targeted completion time of late 
February.  

o NEC are progressing with change requests for security work;  has not received details from 
NECAM as yet and will follow up on this.  

o Commercials are progressing and both parties are clear on the late February timeline. 
o  queried the GoLive date as the Executive Report had noted the end of April for GoLive;  

advised that the GoLive date has not yet been formally announced, as MBIE want to ensure all 
parties are comfortable with MVP, which will be subject to successful testing of the solution in the 
SIT Environment, however the current target for reviewing the GoLive date is mid/late-February.  

o Once this is confirmed, NEC will be formally notified in regard to the confirmed GoLive date. 
o Action – Formal notification will be provided to NEC the week commencing 24 February, to confirm 

the Project GoLive date.  
• Outstanding Commercial Documents 

o  Not discussed 
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• Override Rules    
o Discussed previously 

• NEC Left the meeting at 11.30AM  
  
3. MBIE Update:  

• Status Reports  
o An updated swim-lane timeline was presented to the Executive Steering Group on Friday 24 January, 

noting that GoLive is expected to be the current reserve date of end April, with a caveat that MBIE 
has working software (MVP). 

o There are three further releases scheduled at the end of January, in mid-February and the end of 
February.   

o Performance, Regression and Business Testing will start around 13 February  
o A new GoLive date is unable to be announced until the outcomes of testing the release on 13 

February.  
o In regard to Whole of Life Cost (WOLC), if the working solution is confirmed around March, then the 

WOLC will sit under the $35m threshold, and all costs after that will go into a maintenance 
workstream.  

o Variables which could affect the WOLC are the BCU Support SOW Costs, the costs around security 
defect fixes, and the fixed price variation which currently runs to 31 March 2025.  

• Commercial Update –   
o MSA - A meeting was held with NEC and MBIE Legal representatives last week to review the MSA; 

NEC will instruct their lawyer on what has been agreed, and MBIE will expect to receive a marked-up 
version by 31 January 2025.  

o Michael  are meeting with  to talk through an outstanding clause re indemnities, 
assurance, and liabilities. 

o The BCU Support SoW is not progressing as desired; NEC were not comfortable with some of the 
content in the document MBIE sent; a workshop to discuss issues is planned for Thursday 30 
January.  

o MBIE are still waiting on the IPE EULA; NEC have advised we will have this around February 7th.  
o Security requirements will be discussed at Thursday’s workshop, and the outcomes will flow into the 

IPE variation. 
o The Fixed Price T&M variation is with NEC for review – no timeframe for response has been 

provided. 
o  advised that the commercial team is including Buddle Findlay in the BCU Support SoW 

negotiations, as they have been working with MBIE on the MSA negotiations, and the MSA and BCU 
Support SoW are linked. 

o The current LSO for Buddle Findlay needs to be extended, and a further cost decided; Michael 
suggested  

o Richard will confirm further costs and cost centre for Buddle Findlay, via email to . Action 
• Risks and Issues  

o Not discussed 
 

4. MBIE & NEC Executive Report –  
• Discussed earlier under MBIE Project Status Reports  

 
5. Other Business  

• Michael suggested that an Aide Memoire is provided to the Minister to provide an update on progress., 
similar to the update Michael provided toward the end of last year. 

•  noted that the Steering Group Terms of Reference (ToR) should be updated to include the IPE 
Project, and circulated to the sponsor for approval. Action  
 

6. Summary of Action Points 
• ACTION:  Formal notification will be provided to NEC the week commencing 24 February, to confirm a 

revised Project GoLive date.  
• ACTION:  Richard will confirm further costs and cost centre for Buddle Findlay, via email to  

ACTION:  Steering Group Terms of Reference (ToR) to be updated to include the IPE Project, and 
circulated to the sponsor for approval.  

 
The meeting finished at 11:55AM
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Date & Time Tuesday 14th January 2025, 11:00am to 12:00pm  

Location RM Pastoral L16.02 and Online via Teams 

Agenda 

20250114 BCU 
Steering Group Mee  

 

In Attendance MBIE:  
 

NEC:  

Apologies Richard Owen, Michael Alp 

 
1. Minutes of previous meeting  

• Previous minutes for the Steering Group meeting on 10 December 2024 were then accepted and actions 
updated.  
 

2. NEC Update –  
•  Status Report 

o Current Overall Rag Status is still Amber due to the related to the Severity 2 defects around 
Workflow, including Capping and Override rules.   

o NEC are waiting for access to the Production Environment so that they may check components for 
biographic migration. 

o Action:  will prioritise arranging access for NEC staff to Production, and will advise NEC with a 
target completion date and timeframe by the end of this week (17 January 2025) 

o Datacom extracts are progressing for biometrics.  
o NEC are still ‘Laser-focused’ on Severity 2 defect remediation.  
o A software release will occur on Thursday, 16 January; of the 36 items included, approximately 14 or 

15 of these are Severity 2 defect fixes, as well as some security items.  
o There will be a further software release on Thursday 30 January 2025, however  confirmed 

that the release on 16 January is the main release, and any ‘wash up’ will be included on 30th 
January, with no releases thereafter.  

o  advised that there are 19 open defects to be fixed by the end of January, not including those 
tagged to the 16 January release; advised that he would follow up and go through the 
remaining items in detail once the 16 January release has been delivered.  

o The Issue around Datacom Level 2 support is largely resolved; however, input from Datacom is still 
required for other aspects; this issue will remain open until NEC have full support and Datacom are 
comfortable in taking over for Production.  

o Progress on the Commercial documents is progressing, with the agreement by MBIE to ‘park’ the IPE 
SoW, and work to include the security components.  

o Change requests are being logged and progressed for Security remediation of remaining inflight and 
must items.  

o NECAM is working through the security items, and  will provide this information to MBIE 
early next week (week commencing 20 January 2025).  

o  raised a query around the responsibility for Datacom upskilling in terms of things they need 
to know from NEC.  

o MBIE is the responsible party; a statement of work for Knowledge transfer will be arranged with 
Datacom.  

o raised a query around the NEC Status report, asking what was meant by ‘Planning for post go-
live support in progress’;  advised that this was linked to the BCU Support SoW.  

o  said that he and would meet to discuss next week.   
• Outstanding Commercial Documents 

o MSA – a meeting was held last Friday (10JAN25) with Carolyn Tremain; good progress was made.  
o advised that she won’t be able to have an MSA ready for NEC by this Thursday (16 JAN 25), 

but will come back to  offline. 
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o The BCU Support SoW was provided to NEC on Friday 20 December 2024; MBIE are waiting for 
feedback.  

o The intention for both parties is to have all commercial documents finalised by the end of February.  
• NEC Left the meeting at 11.31 AM  

 

  
3. MBIE Update:  

• Status Report  
o Taken as read.  
o As IPE has officially been separated from BCU, there will be two separate PSRs included in the 

Steering Group Papers.  
o Once the solution is completed, work will continue for release 1.1 (fast followers) under a 

maintenance workstream. 
• Commercial Update –   

o MBIE Confidential  
• Risks and Issues  

o Not discussed  
 

4. MBIE & NEC Executive Report  
• Taken as read 
• Commercial Rag status is still Red, until MBIE has agreement on the revised MSA wording and feedback 

on the BCU Support SoW.  
• Executive Meetings will recommence next week (w/c 20 January)  
• Highlighting a revised timeframe will happen once we have clear understanding on the project 

timeframe.  
 

5. Other Business  
• team is working on the Risk position memo; Richard to review this next week.  
• advised that  will be taking a more active role in BCU and IPE and will still be 

available where needed. 
 

6. Summary of Action Points 
• ACTION:  will prioritise arranging access for NEC staff to Production, and will advise NEC with a target 

completion date and timeframe by the end of this week (17 January 2025) 
• ACTION  will organise a meeting with NEC to discuss Override rules – see Action AP#411 
• ACTION:  MBIE to share a redacted version of the completed Security Risk Assessment report with NEC, 

the week commencing 27/01/2025. See Action AP#431 
 

The meeting finished at 12:00PM
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s 9(2)(a)
s 9(2)(a) s 9(2)(a) s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)
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Date & Time Tuesday 11th February 2025, 11:00am to 12:00pm  

Location RM Pastoral L16.02 and Online via Teams 

Agenda 

11 FEB 2025 BCU 
Steering Group Mee  

 

In Attendance MBIE: Richard Owen (Chair), Michael Alp,  
 

 

  

Apologies  

 
1. Minutes of previous meeting  

•  highlighted that that the outstanding requirements mentioned in the previous minutes were 
specifically for override changes, and that NEC are also waiting for MBIE to provide requirements for 
data cleansing changes for utility update.   

• Previous minutes for the Steering Group meeting on 28 January 2025 were then accepted and actions 
updated.  
 

2. NEC Update  
•  Status Report 

o Current RAG status is still Amber 
o Biographic data migration is almost complete and Biometric loading will start later this week 
o Defect remediation is nearing completion with a large release of 17 or 18 Severity 2 defect fixes on 

Thursday 13 February, including the fix for the override defect.  
o System testing for the override and capping fixes expected on 13 Feb 2025 will be completed by 

MBIE and NEC NZ in parallel 
o The remaining Severity 2 defect fixes – circa 9 or 10 – will be included in the following release on 

Thursday 27 February. 
o Non-functional requirements and performance testing is continuing, with approximately 4 more 

weeks’ duration, and a risk that further defects may be raised. 
o In regard to commercials, there is a meeting scheduled for this afternoon (11 Feb) to discuss security 

requirements in the BCU Support SoW. 
o  noted that, after the recent BCU Support SoW workshop, the MBIE commercial team is 

working to elaborate the security requirements, service descriptions and vital services  
• Outstanding Commercial Documents 

o Previously discussed.  
• NEC Left the meeting at 11.31AM  

  
3. MBIE Update:  

• Status Reports  
o A significant release is expected to be received this Thursday (13 FEB).   
o The next release on 27 February should be the last large release from NEC; any defects after that 

should be smaller and manageable. 
o MBIE should then be in a position to confirm a project GoLive date by mid-March, with the caveat 

that we have working software and commercials mostly completed.  

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 6(c)



o The MSA has not progressed as well as expected, and a further meeting with Carolyn Tremain, 
Richard Griffiths,  and legal representatives from both MBIE and NEC NZ will be held on 
18 February to undertake a page-by-page walkthrough.  

o The BCU Support SoW is MBIE’s concurrent main focus.  
o  are preparing security information for this afternoon’s meeting with NEC.   
o The BCU and IPE EULAs are currently parked, pending the outcome of the MSA workshop. 
o The IPE SoW is also set aside as, until the security components for the BCU Support SoW are agreed, 

this is unable to progress.  
o No formal feedback has been received from NEC in regard to the Project Services time and materials 

variation, and drafting of the Transition Services SoW has not yet begun.   

o Richard thanked Michael  for the fantastic job that they are doing in regard to the BCU 
and IPE Commercials.   

• Risks and Issues  
o Not discussed 
 

4. MBIE & NEC Executive Report  
• Taken as read 

 
5. Other Business  

• Michael recognised the MBIE project team’s hard work, and proposed organising an occasion to 
acknowledge this (Partially redacted from shared version of Steering Group Minutes) 

• Richard and George to explore options for an event to acknowledge the project team’s work to date – 
Action (Redacted from shared version of Steering Group Minutes) 
 

6. Summary of Action Points 
• ACTION: Richard will catch up with  and other relevant individuals to make sure that the activities needed 

to clarify override and capping rules are on track. 
• ACTION:  will provide a proposal of an enhanced testing regime at the next Steering Group 

meeting. (Redacted Action) 
• ACTION: Richard  to explore options for an event to acknowledge the project team’s work to 

date (Redacted Action) 
 
The meeting finished at 11:56AM

s 9(2)(a)

s 9(2)(a)

s 9(2)(b)(ii)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)











 
 
 
 
 
 

Date & Time Tuesday 28th January 2025, 11:00am to 12:00pm  

Location RM Pastoral L16.02 and Online via Teams 

Agenda 

28-01-2025 BCU 
Steering Group Mee  

 

In Attendance MBIE: Richard Owen (Chair), Michael Alp,  
 

 

 

Apologies  

 
1. Minutes of previous meeting  

• In regard to the following bullet point in the NEC Update in the previous minutes: 
o There will be a further software release on Thursday 30 January 2025, however confirmed 

that the release on 16 January is the main release, and any ‘wash up’ will be included on 30th 
January, with no releases thereafter.  

• advised that this was misinterpreted, that there will be further software releases until the defect 
fixes have been completed.  

• Previous minutes for the Steering Group meeting on 14 January 2025 were then accepted and actions 
updated.  

• Richard thanked Michael for standing in as BCU Project Sponsor whilst Richard , and 
also for all of the work that Michael is undertaking in regard to Commercials.   
 

2. NEC Update  
•  Status Report 

o Changes are required for workflow / capping processing and these changes will potentially impact 
the project schedule; to mitigate schedule impact, the Steering Group agreed that MBIE will take on 
the risk of taking delivery into SIT on 13 Feb at the same time as NEC NZ receive the remediated 
defect and both organisations will test in parallel.  

o NEC have been provided access to the Production environment and are waiting on approval of a 
change order to progress with biographic migration.  

o Defect remediation continues with a final push towards delivery of MVP on 31 January, though this 
has now been deferred to mid-February with the addition of the override and capping changes. 

o  asked if there was a timeframe for MBIE to confirm when the detailed requirements for 
override and capping changes will be provided to NEC; advised that requirements are expected 
to be delivered this week and subject to NEC’s analysis of the requirements and potential options, 
an estimated implementation timeframe will be provided at the next Steering Group meeting.  

o UAT non-functional and performance testing is progressing, with a targeted completion time of late 
February.  

o NEC are progressing with change requests for security work; has not received details from 
NECAM as yet and will follow up on this.  

o Commercials are progressing and both parties are clear on the late February timeline. 
o queried the GoLive date as the Executive Report had noted the end of April for GoLive;  

advised that the GoLive date has not yet been formally announced, as MBIE want to ensure all 
parties are comfortable with MVP, which will be subject to successful testing of the solution in the 
SIT Environment, however the current target for reviewing the GoLive date is mid/late-February.  

o Once this is confirmed, NEC will be formally notified in regard to the confirmed GoLive date. 
o Action – Formal notification will be provided to NEC the week commencing 24 February, to confirm 

the Project GoLive date.  
• Outstanding Commercial Documents 

o  Not discussed 
 

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)
s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)



• Override Rules    
o Discussed previously 

• NEC Left the meeting at 11.30AM  
  
3. MBIE Update:  

• Status Reports  
o An updated swim-lane timeline was presented to the Executive Steering Group on Friday 24 January, 

noting that GoLive is expected to be the current reserve date of end April, with a caveat that MBIE 
has working software (MVP). 

o There are three further releases scheduled at the end of January, in mid-February and the end of 
February.   

o Performance, Regression and Business Testing will start around 13 February  
o A new GoLive date is unable to be announced until the outcomes of testing the release on 13 

February.  
• Commercial Update   

o MBIE Confidential 
• Risks and Issues  

o Not discussed 
 

4. MBIE & NEC Executive Report  
• Discussed earlier under MBIE Project Status Reports  

 
5. Other Business  

• Michael suggested that an Aide Memoire is provided to the Minister to provide an update on progress., 
similar to the update Michael provided toward the end of last year. 

• noted that the Steering Group Terms of Reference (ToR) should be updated to include the IPE 
Project, and circulated to the sponsor for approval. Action  
 

6. Summary of Action Points 
• ACTION:  Formal notification will be provided to NEC the week commencing 24 February, to confirm a 

revised Project GoLive date.  
• ACTION:  Steering Group Terms of Reference (ToR) to be updated to include the IPE Project, and 

circulated to the sponsor for approva  
 
The meeting finished at 11:55AM

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)
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NEC Testing Update 
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Date & Time Tuesday 25th February 2025, 11:00am to 12:00pm  

Location RM Pastoral L16.02 and Online via Teams 

Agenda 

25 FEB 2025 BCU 
Steering Group Mee  

 

In Attendance MBIE: Richard Owen (Chair),  

  

Apologies Michael Alp,   

 
1. Minutes of previous meeting  

• Previous minutes for the Steering Group meeting on 11 February 2025 were accepted and actions 
updated.  
 

2. NEC Update –  
•  Status Report 

o Overall RAG Status remains as Amber until an official GoLive date is confirmed. 
o Partially complete change request for parameter changes; these changes are not included in the 

planning for releases for this coming fortnight 
o Biographic data migration is complete. 
o Biometric data loading is delayed, as NEC are waiting on MBIE to complete the correction of bad 

data.  
o The release scheduled for delivery on Thursday 27 March will contain approximately 12 defect fixes; 

four of these are at-risk infrastructure related items, so this number could be reduced to eight.   
o An interim release will be delivered next week (week commencing 03 March) with a further 5 defect 

fixes scheduled for delivery, and the final MVP release on 13 March has 10 items, although three of 
these are at-risk infrastructure items.  

o The at-risk items are infrastructure related and will not impact regression testing.  
o NFR and performance testing is progressing.  
o The timeline for the commercials to be completed at the end of February Is unlikely to be achieved. 

• Other business 
o provided a brief update on an executive MBIE/NEC meeting that was held earlier this 

morning. 
o Carolyn has communicated MBIE’s concern that the quality and resolution rate of defects needs to 

increase.  
o Another meeting with the same attendees will be scheduled for next week for a progress check on 

this Thursday’s (27th) release has performed.  
o noted that the working relationship between MBIE and the NEC NZ team is positive.  
o queried and confirmed that the final release for MVP is scheduled for Thursday 13 

March.  
• NEC Left the meeting at 11.13AM  

  
3. MBIE Update: Richard Owen 

• Commercial Update –   
o The updated MSA was sent to NEC yesterday (24 February); MBIE are waiting for a timeframe for 

return from NEC. The MSA should then be ready for signing,  

o An Internal workshop for the BCU Support SoW is scheduled for tomorrow (26 February)  
• MBIE Update 

o Richard advised that no further discussion is required and ended the meeting 
 
 

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)
s 9(2)(a) s 9(2)(a)

s 9(2)(a)

s 9(2)(b)(ii)



4. Summary of Action Points 
• No new action points 

 
The meeting finished at 11:17 AM











 
 
 
 
 
 

Date & Time Tuesday 11th February 2025, 11:00am to 12:00pm  

Location RM Pastoral L16.02 and Online via Teams 

Agenda 

11 FEB 2025 BCU 
Steering Group Mee  

 

In Attendance MBIE: Richard Owen (Chair), Michael Alp,  
 

 

  

Apologies  

 
1. Minutes of previous meeting  

•  highlighted that that the outstanding requirements mentioned in the previous minutes were 
specifically for override changes, and that NEC are also waiting for MBIE to provide requirements for 
data cleansing changes for utility update.   

• Previous minutes for the Steering Group meeting on 28 January 2025 were then accepted and actions 
updated.  
 

2. NEC Update –  
•  Status Report 

o Current RAG status is still Amber 
o Biographic data migration is almost complete and Biometric loading will start later this week 
o Defect remediation is nearing completion with a large release of 17 or 18 Severity 2 defect fixes on 

Thursday 13 February, including the fix for the override defect.  
o System testing for the override and capping fixes expected on 13 Feb 2025 will be completed by 

MBIE and NEC NZ in parallel 
o The remaining Severity 2 defect fixes – circa 9 or 10 – will be included in the following release on 

Thursday 27 February. 
o Non-functional requirements and performance testing is continuing, with approximately 4 more 

weeks’ duration, and a risk that further defects may be raised. 
o In regard to commercials, there is a meeting scheduled for this afternoon (11 Feb) to discuss security 

requirements in the BCU Support SoW. 
o  noted that, after the recent BCU Support SoW workshop, the MBIE commercial team is 

working to elaborate the security requirements, service descriptions and vital services  
• Outstanding Commercial Documents 

o Previously discussed.  
• NEC Left the meeting at 11.31AM  

  
3. MBIE Update:  

• Status Reports  
o A significant release is expected to be received this Thursday (13 FEB).   
o The next release on 27 February should be the last large release from NEC; any defects after that 

should be smaller and manageable. 
o MBIE should then be in a position to confirm a project GoLive date in mid-March, with the caveat 

that we have working software and commercials mostly completed.  
• Commercial Update   

o MBIE Confidential   
• Risks and Issues  

o Not discussed 
 

4. MBIE & NEC Executive Report  
• Taken as read 

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)



 
5. Other Business  

• Michael acknowledged the project team’s hard work.  
 

6. Summary of Action Points 
• ACTION: Richard will catch up with  and other relevant individuals to make sure that the activities needed 

to clarify that override and capping rules are on track. 
 
The meeting finished at 11:56AM

s 9(2)(a)
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Date & Time Tuesday 11th March 2025, 11:00am to 12:00pm  

Location RM Pastoral L16.02 and Online via Teams 

Agenda 

11 MAR 2025 BCU 
Steering Group Mee  

 

In Attendance MBIE: Richard Owen (Chair)  
 

  

Apologies   

 
1. Minutes of previous meeting  

• Introduction to  
• Previous minutes for the Steering Group meeting on 25 February 2025 were accepted and actions 

updated.  
 

2. NEC Update –  
•  Status Report 

o Overall RAG Status is Amber; this is due to the issues relating to the workflow for capping and 
override changes.  

o Requirements for these changes have now been confirmed, however a further release / sprint is 
now required, extending the MVP date to 27 March.   

o A query was raised as to whether the MVP date could be brought forward to 20 March;  
advised that he would look into this, and provide MBIE with further detail. Action 

o Biometric data migration is progressing, with the majority of loading and extraction completed. 
o Pre-production environment reactivation planning is in progress; however, this will depend on 

resource availability.  
o 18 items are included in this Thursday’s (13/03) release, which is still on track for delivery. 
o Non-functional requirement and perf testing is continuing 
o The change request for security changes has been provided to MBIE, and NEC are waiting on 

direction and approval for those items; MBIE will consider these internally and respond to NEC in 
the next two weeks. 

o Issue I427 in NEC’s status report highlights a problem around the support handover process with 
Datacom, and there is some concern around the use of resources for this who are working on the 
MVP.  

o noted that knowledge transfer needs attention from NEC resources  
o will meet with  (MBIE) to discuss handover/ knowledge transfer, support 

tasks, and resourcing, and will provide an update at the next Steering Group meeting. Action 
o It was noted that MBIE has achieved some very good work on the BCU Support SoW, as it has been 

easy for NEC to work through and highlight changes. 
o A query was raised around when MBIE will receive feedback on the BCU Support sow; it will be 

reviewed at an internal session on Thursday (13/03) morning, and MBIE should receive NEC’s latest 
review by the end of this week (14/03) or early next week (week commencing 17/03)  

• Other business 
o No other business  

 
• NEC Left the meeting at 11.18AM  

  
3. MBIE Update:  

• Status Reports 
o Taken as read. 
o MBIE’s main focus is on MVP and the commercials.  

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)
s 9(2)(a) s 9(2)(a)

s 9(2)(a)



o The next Executive meeting is on Thursday 20th March, with progress of previous releases and 
commercial negotiations being the top items on the agenda.  

o BCU and IPE GoLive is now likely to be late June; this is dependent on having a working solution.  
o Richard is open to not having GoLive over a holiday long-weekend.  

• Risks and Issues 
o Not discussed. 

 
4. MBIE & NEC Executive Report –  

• Takes as read 
 
5. Other Business 

• No other business  
 

6. Summary of Action Points 
• ACTION: will look into whether the release on 27 March could be brought forward to 20 March, 

and provide MBIE with further detail. 
• ACTION: will meet with  (MBIE) to discuss handover/ knowledge transfer, support 

tasks, and resourcing;  will provide an update at the next Steering Group meeting. 
 

The meeting finished at 11:47 AM

s 9(2)(a)

s 9(2)(a)

s 9(2)(a) s 9(2)(a)
s 9(2)(a)











 
 
 
 
 
 

Date & Time Tuesday 25th February 2025, 11:00am to 12:00pm  

Location RM Pastoral L16.02 and Online via Teams 

Agenda 

25 FEB 2025 BCU 
Steering Group Mee  

 

In Attendance MBIE: Richard Owen (Chair),  

  

Apologies Michael Alp,   

 
1. Minutes of previous meeting  

• Previous minutes for the Steering Group meeting on 11 February 2025 were accepted and actions 
updated.  
 

2. NEC Update  
•  Status Report 

o Overall RAG Status remains as Amber until an official GoLive date is confirmed. 
o Partially complete change request for parameter changes; these changes are not included in the 

planning for releases for this coming fortnight 
o Biographic data migration is complete.  
o Biometric data loading is delayed, as NEC are waiting on MBIE to complete the correction of bad 

data.  
o The release scheduled for delivery on Thursday 27 March will contain approximately 12 defect fixes; 

four of these are at-risk infrastructure related items, so this number could be reduced to eight.   
o An interim release will be delivered next week (week commencing 03 March) with a further 5 defect 

fixes scheduled for delivery, and the final MVP release on 13 March has 10 items, although three of 
these are at-risk infrastructure items.  

o The at-risk items are infrastructure related and will not impact regression testing.  
o NFR and performance testing is progressing.  
o The timeline for the commercials to be completed at the end of February Is unlikely to be achieved. 

• Other business 
o provided a brief update on an executive MBIE/NEC meeting that was held earlier this 

morning. 
o Carolyn has communicated MBIE’s concern that the quality and resolution rate of defects needs to 

increase.  
o Another meeting with the same attendees will be scheduled for next week for a progress check on 

this Thursday’s (27th) release has performed.  
o noted that the working relationship between MBIE and the NEC NZ team is positive.  
o queried and confirmed that the final release for MVP is scheduled for Thursday 13 

March.  
• NEC Left the meeting at 11.13AM  

  
3. MBIE Update: Richard Owen 

• Commercial Update   
o MBIE Confidential 

• MBIE Update 
o Richard advised that no further discussion is required and ended the meeting 
 

4. Summary of Action Points 
• No new action points 

 
The meeting finished at 11:17 AM

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)
s 9(2)(a) s 9(2)(a)

s 9(2)(a)
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Date & Time Tuesday 25th March 2025, 11:00am to 12:00pm  

Location RM Pastoral L16.02 and Online via Teams 

Agenda 

25 MAR 2025 BCU 
Steering Group Mee  

 

In Attendance MBIE: Richard Owen (Chair)  
 

 

Apologies  

 
1. Minutes of previous meeting  

• noted that Action AP 447 was misinterpreted as the MVP would be delivered earlier then 
envisaged (20 March), however this was not correct.  

• Previous minutes for the Steering Group meeting on 11 March 2025 were accepted and actions updated.  
 

2. NEC Update –  
•  Status Report 

o Overall RAG Status is Amber due to the impact of the remaining change request for the override 
rules (CR148) 

o A further change request (CR149) may be required for  fingerprint captures. 
o An Action was raised to confirm if CR149 is required;  will discuss with  and 

report back to NEC. Action  
o It was suggested that if this CR is not critical, then it should wait until post GoLive.  
o CR148 delivery has been delayed from its initial delivery schedule due to issues with fingerprint 

sequencing and additional scenarios for capping.  
o Production migration is paused, whilst MBIE are validating face extraction failures 
o There is a further delay to MVP, which was scheduled for 4th April, but changes since the previous 

Steering Group meeting resulting in a further delay to complete the MVP.  
o Non-functional requirements and performance testing continues 
o In addition to defect remediation, activities under way include support for testing across different 

phases, pre-production reactivation planning and support, level two support, planning for 
production integration, smoke testing, and planning for Early life support.  

o A change request may potentially be required for data qualification utilities; NEC are waiting for 
requirements from MBIE 

o NEC are awaiting confirmation from MBIE regarding the security change requests;  advised 
that MBIE would advise NEC on this by Tuesday, 1st April. Action  

• Commercials 
o The MSA is close to completion 
o NEC are expecting to provide MBIE with the BCU Support SoW this week.  
o  asked if NEC would receive information from MBIE regarding the MSA by Wednesday to prepare 

for a meeting on Friday (28th March);  advised that it would be sent to  the timeframe 
required. 

o NEC’s legal counsel will be on leave from 8th April, however NEC noted that additional support will 
be available if required. 

• Other business 
o  

 
  

o He also noted that the PSR states issue I427 has been updated to reflect the situation but there is no 
change from how the issue has been reported in previous PSRs. The issue needs to be updated as it 
does not reflect the situation correctly. Action  
 

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 6(c)
s 9(2)(a) s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a) s 9(2)(a)

s 9(2)(a)

s 9(2)(b)(ii)



• NEC Left the meeting at 11.20AM  
  
3. MBIE Update:  

• Status Reports 
o Taken as read. 
o There are many conversations happening between Executives from both MBIE and NEC.  
o The focus of these meetings is to drive the momentum for the delivery of a working solution.  
o Discussion was held around potential further change requests from NEC; the outcome of this 

discussion was that if change requests are not deemed as critical, their consideration can be delayed 
until after GoLive.  

o The following three bullet points were removed from the version of the Steering Group minutes that 
is shared with NEC: 

o Regarding the outstanding NEC security change requests, MBIE’s Cyber Security team is reviewing 
these, however it was noted that costs provided did not include MBIE’s time or resources.  

o  
 

o The likely outcome of the Cyber Security review is non-approval from MBIE;  will discuss the 
Cyber Security proposal with Richard toward the end of the week as there are other options to 
reduce the risk impact likelihood.  

• Risks and Issues 
o Not discussed 

 
4. MBIE & NEC Executive Report –  

• Taken as read 
 
5. Other Business 

• No other business  
 

6. Summary of Action Points 
• ACTION:  will discuss CR149 with  to ascertain whether it is required, and report 

back to NEC 
• ACTION:  MBIE will advise NEC around the Security Change Requests by Tuesday, 1st April  
• ACTION: Issue I427 in the NEC PSR needs to be updated to reflect the situation correctly.  

 
Meeting finished at 11:41 AM
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Date & Time Tuesday 11th March 2025, 11:00am to 12:00pm  

Location RM Pastoral L16.02 and Online via Teams 

Agenda 

11 MAR 2025 BCU 
Steering Group Mee  

 

In Attendance MBIE: Richard Owen (Chair),  
 

  

Apologies   

 
1. Minutes of previous meeting  

• Introduction  
• Previous minutes for the Steering Group meeting on 25 February 2025 were accepted and actions 

updated.  
 

2. NEC Update  
•  Status Report 

o Overall RAG Status is Amber; this is due to the issues relating to the workflow for capping and 
override changes.  

o Requirements for these changes have now been confirmed, however a further release / sprint is 
now required, extending the MVP date to 27 March.   

o A query was raised as to whether the MVP date could be brought forward to 20 March;  
advised that he would look into this, and provide MBIE with further detail. Action 

o Biometric data migration is progressing, with the majority of loading and extraction completed. 
o Pre-production environment reactivation planning is in progress; however, this will depend on 

resource availability.  
o 18 items are included in this Thursday’s (13/03) release, which is still on track for delivery. 
o Non-functional requirement and perf testing is continuing 
o The change request for security changes has been provided to MBIE, and NEC are waiting on 

direction and approval for those items; MBIE will consider these internally and respond to NEC in 
the next two weeks. 

o Issue I427 in NEC’s status report highlights a problem around the support handover process with 
Datacom, and there is some concern around the use of resources for this who are working on the 
MVP.  

o noted that knowledge transfer needs attention from NEC resources  
o will meet with MBIE) to discuss handover/ knowledge transfer, support 

tasks, and resourcing, and will provide an update at the next Steering Group meeting. Action 
o It was noted that MBIE has achieved some very good work on the BCU Support SoW, as it has been 

easy for NEC to work through and highlight changes. 
o A query was raised around when MBIE will receive feedback on the BCU Support sow; it will be 

reviewed at an internal session on Thursday (13/03) morning, and MBIE should receive NEC’s latest 
review by the end of this week (14/03) or early next week (week commencing 17/03)  

• Other business 
o No other business  

 
• NEC Left the meeting at 11.18AM  

  
3. MBIE Update:  

• Status Reports 
o Taken as read. 
o MBIE’s main focus is on MVP and the commercials.  

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)
s 9(2)(a) s 9(2)(a)

s 9(2)(a)

s 9(2)(a)



o The next Executive meeting is on Thursday 20th March, with progress of previous releases and 
commercial negotiations being the top items on the agenda.  

o BCU and IPE GoLive is now likely to be late June; this is dependent on having a working solution.  
o Richard is open to not having GoLive over a holiday long-weekend.  

• Risks and Issues 
o Not discussed. 

 
4. MBIE & NEC Executive Report –  

• Takes as read 
 
5. Other Business 

• No other business  
 

6. Summary of Action Points 
• ACTION:  will look into whether the release on 27 March could be brought forward to 20 March 

and provide MBIE with further detail. 
• ACTION:  will meet with  (MBIE) to discuss handover/ knowledge transfer, support 

tasks, and resourcing; will provide an update at the next Steering Group meeting. 
 

The meeting finished at 11:47 AM

s 9(2)(a)
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High-level Schedule/Timeline 
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Release Road Map for MBIE 
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NEC Testing Update 
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