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In Confidence 

and any bugs resolution, and then do an update once the data is loaded. The viability of this will need 
to be discussed further off-line. 

• The updated IDme SDD with P1 and P2 areas addressed was provided to MBIE yesterday.  NEC are now 
working on P3, P4 and P5.   (NEC) is going through the document to improve its flow, while 
others continue work on the content. 

• There is an important NEC session tomorrow to work on reporting and how we get the data for the 
reporting.  Once that is done, NEC will have a clear idea if additional development overhead is needed.  
MBIE will be advised of the outcome of that meeting, and what steps are being taken to mitigate 
development impacts, if any. 

• Definition and agreement of the Maintenance Model is progressing. From a Support point of view, 
 has the MBIE internal team reviewing the draft document that  prepared.  We will then get 

together and work through some of the document assumptions and process flows, service levels etc. 
•  reported he was feeling good about the team locally, feeling good about the M2 testing and 

managing the other risks on an ongoing basis. 
•  raised NECAM performance and are they aligning as expected around delivery.   said yes, 

they are getting great support from the NECAM team e.g., commitment was to get updated SDD due 
on Friday and they worked through their Saturday to get it through to MBIE on Monday. 

•  raised the documents sent through this week.  He confirmed MBIE are reviewing the end-to-
end schedule and have distributed the IDme SDD to the team. Initial feedback on the SDD is aligned 
with previous comments re: document flow.  

 
 

  An action was taken to 
discuss options to get this moving quicker.  to set something up for tomorrow including Rob so 
he can understand the dynamics of the situation.   

 
•  also asked about the timing for the reporting design and the burn-down graphs.  NEC were asked 

to provide a quick overview of what the new information (graphs) being presented in the governance 
reporting is providing to MBIE.   

•  advised the burn-down graphs/ reporting is broken down into four sprints ie. each milestone.  
 provided an overview and answered some queries from the group.  He explained bug trending 

reporting is cumulative, and Robyn advised data representation is difficult to read.  Bug trending 
includes both Milestone 1 and Milestone 2 as workflows (M1) are dependent on Reveal (M2).  Currently 
reporting is showing 75 open bugs from M1 and M2 

•  
  
 

   
• asked about the status of the development and if we are on track for SIT entry.   said at this 

stage it’s very hard to measure as they’re running different development streams.  
 

   took an action to talk to  
to provide a predicted burn down chart and see if this can be displayed differently.   said at a 
fundamental level that’s what MBIE needs to get assurance of getting into SIT on the due date.   

•  asked for the criticality of the 75 bugs being reported.   said the aim is to have all the 
critical and high-risk defects closed.  Robyn asked if we have agreed criticality and can NEC provide 
visibility of these.   confirmed the week before we go into SIT, he planned to provide a view of all 
defects and work with MBIE as to whether they will be accepted prior to SIT entry.  wants active 
engagement and said the week before is too late for this visibility.  NEC now have in place weekly testing 
team meetings with MBIE.  It was stated categorisation of defects must be according to MBIE’s 
assessment of business priority.  Robyn summarised that both teams need to be clear on categorisation 
of defects and what’s being worked on with what priority.  Stephen said MBIE will categorise Severity 
1 and 2 defects which must be fixed, and that lower severity defects, in particular level 3 defects will 
need MBIE review as well.   

•  asked what NEC’s confidence in meeting the end of August 2022 SIT entry date is.   
confidence is high, and while he is concerned about the feedback on the SDD, he thinks we’re tracking 
well 
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• Action arrange SDD next steps discussion 
Action Provide burn-down reporting that is easier to read and includes the cadence on how quickly 
these are being resolved and provide a burn-down view on SIT delivery progress against plan. left 
the meeting at 12.07pm (  left the meeting at 12.00pm) 
 

4. Post NEC Progress Update Discussion 
• Previous Minutes from last meeting accepted 
• Actions reviewed and updated 
• Still waiting on cost relief confirmation response from NEC – they have confirmed they have everything 

they need to progress the internal review of that response.   
•  

 
 
 

• Maintenance fee and agreement is bundled with the cost relief. Waiting for  NEC to 
respond.  Nothing outstanding from MBIE at this stage. 

• Project update provided:   
o Doing replanning, reforecast memo and design closeout.  Reporting design is still outstanding 

and raised by NEC as a risk for them, as they are concerned about impact this may have on 
their delivery schedule.  Stephen confirmed reporting out-of-the-box functionality needs to be 
our starting point.   highlighted that engagement with EDW team needs to be early, 
particularly if NEC is a new data source for EDW.   confirmed some engagement has 
occurred, with dependency on what NEC can provide vs what EDW would provide. 

o Have lost a couple of team resources that haven’t been replaced to keep the project burn rate 
down.  Have a few contracts coming due, quite a few over the next coming months which will 
be worked through.  doesn’t want to lose key resources, with contract delays and 
competitive market.   noted that other people are starting to leave with the borders 
being open.   responded that he is across this and working to ensure the resource risk 
is managed. 

o InTech are deploying into SIT environment at the end of this month.   
o Early data migrations with DXC and Datacom are continuing.  queried any performance 

impact on systems with these running as borders are opening and volumes increasing.  
confirmed these are running as slow processes in the background to ensure there is no 
performance impact. 

o IPE fingerprint scanners have been received from NEC and are being tested by the business. 
o IPE Designs are still in progress. 
o SIT Infrastructure has been built.  UAT design has been drafted, but build won’t commence 

until we have deployed into SIT, to ensure any learnings are captured. 
•  advised an update on changes to internal charging for projects would be issued by DDI shortly. 

These changes will potentially impact project costings for resources that weren’t previously charged 
for, e.g. deployment resources, cloud architects etc.  

• Refugee selection missions are resuming.  Need to ensure engagement with business for any changes 
in IPE hardware and kit. 

 
The meeting ended at 12:26pm 

 
 
 
 
 
 

5. Open Actions – NEC  
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MBIE Biometric Capability Upgrade and In Person Enrolmen  
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Milestone 1 –3 development Status – 24 May 2022 
 
The development phase for MS1 and MS2 are complete. These have been released to 
the NECAM and NZ QA teams as to conduct their respective testing.  Defects from the 
QA testing of these releases are addressed in MS3. 
MS2 (reveal) progressed while the Reveal CSCRD was being reviewed and updated. It 
was critical to do a release of MS2 at the end of April as to be able to complete the MS1 
QA testing. MS1 is the workflows and without the Reveal screens, the end-to-end 
workflows test scripts could not be fully tested. 

     
 
For MS3, the Reveal development that had not been completed in MS2 due to the 
changes being made in the Reveal CSCRD document needed to be scoped into MS3 after 
the CSCD was approved on 12 May. 
In April a second team was allocated to the MBIE project. This team is working on the 
Integra-ID (IBW) that is the key feature in MS3. Thus the remaining Revel work does not 
impact the MS3 dlivery date. 
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Defect tracking 
Number of defects increased this week as the NECAM QA team start smoke testing the MS2 
release as well as additional testers have been added to the NECAM QA team. The new defects 
are being reviewed by the development team as to determine the cause of the defects.  We are 
monitoring the rate of defect closure as to ensure that this does not become unmanageable. 

     
 
 

 
 
Defect Burndown chart for development testing and QA Testing. 
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In Confidence 

 
 
 
 
 
 
 

 
• Robyn queried what the support arrangements for this solution look like. said work is 

progressing on development of a SOM, and that the overarching approach is to leverage standard MBIE 
process and procedure, whilst minimising reliance on NEC going forward, as much as possible.  
queried if we were comfortable that any issues arising with the core product under the NEC support 
model would need escalation to NECAM.   

• Robyn queried what our plan B is. If we find there is not much of a working version of the product, we 
can’t keep bleeding cost.  

 
 

e noted the team are looking at a Plan B option to phase the delivery. 
Phase 1 would be to upgrade the algorithm in the existing system. In effect, this is reverting to the 
original BCU scope. Robyn asked what portion of the benefits that would meet.  said it would 
improve the matching capability and the manual intervention would therefore reduce. The move away 
from the original scope was approved as part of Project Change Request CR02, which also stated the 
business case benefits were unable to be achieved unless the scope was changed. Phase 2 would need 
to be confirmed and planned for.  

•  said adoption of a phased approach would potentially mean a considerable write-off of already 
consumed funding.  said that with this plan there was quite a bit of work required on other 
systems to bring them up to spec eg. Daon etc.  confirmed Pulse and K2 are being removed by 
the current BCU scope but would remain under this Plan B option so they would need some upgrades, 
along with Windows Server and DBMS upgrades. It’s not a quick easy fix. It is more simplified but still 
has some challenges in order to be achievable. 

• Stephen asked that Robyn and himself be copied on the follow-up email to NEC re: the showcase. He 
also stressed that NEC need to focus the showcase to the guidelines we have provided.  

  
Stephen asked who is attending the showcase from an MBIE perspective.  confirmed we have 
business reps, select project team members, plus  so we should have 
the right people. Stephen will drop  

  

• Robyn raised a financial query regarding the total approved opex of 46k against a spend of 400k.   
advised journals are being prepared to correct errored postings. This should be capex. 

•  has reviewed financial spend and is preparing a memo re: ongoing 
financial treatment and what if any additional funding is required to support the revised timeframe of 
draft schedule. Financial adjustments are planned to move some expenditure to MBIE’s SaaS allocation, 
and some capex expenditure to project opex. After adjustments, against the estimated $3.39M shortfall 
forecast, there is no additional capex required, but an additional $1m opex is required to support 
schedule timelines. Robyn queried the ICDC report-back paper stating the project will need capex in 
order of $3m, now $1m opex?  clarified the offset would require additional $1m opex.  
said some costs are moving out of the project (SaaS) and some costs moving from capex to opex. Robyn 
raised that we only have $46k opex and these adjustments could impact INZ appropriation this year.  

 advised project opex would have to be increased. Robyn asked where it is being put, to INZ BAU 
or to another project? Stephen thinks it’s probably through to  budget, which is largely support 
and maintenance. doesn’t think the financial view is solid enough to discuss with ICDC today, so 
will request report back on finances at the next session. Robyn asked for this to be clear as possible for 
today’s ICDC meeting, so if it’s $1m we should state that. Stephen asked that criticality of the upcoming 
showcase next week be raised with ICDC. Project can report back to ICDC with change request or 
recommendation for the project. Robyn queried impact of the $1m to Stephen, who said money will be 
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Milestone 1 –3 development Status – 7 June 2022 
 
For MS3, the Reveal development that had not been completed in MS2 due to the changes 
being made in the Reveal CSCRD document needed to be scoped into MS3 after the CSCRD was 
approved on 12 May. 
In April a second team was allocated to the MBIE project. This team is working on the Integra-ID 
(IBW) that is the key feature in MS3. The remaining Reveal work does not impact the MS3 
delivery date. 
  

     
 
Defect tracking 
Number of defects increased this week as the NECAM QA team start smoke testing the MS2 
release as well as additional testers have been added to the NECAM QA team. The new defects 
are being reviewed by the development team to determine the cause of the defects.  We are 
monitoring the rate of defect closure to ensure that this does not become unmanageable. 
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Defect Burndown chart for development testing and QA Testing. 
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Milestone 1 –2 NZ QA testing Defect Status – 7 June 2022 
The following is the defects raised by the test team in NZ who are testing the MS1 and MS2 
against the MBIE based use cases. 
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• The Steering Group asked NEC about a date for the next Showcase. It is expected it will take place in 
around 3 to 5 weeks, but a date could not be specified. NEC will come back with a proposed date. 

• Action: NEC to provide a plan and timeframe for the SDD this week. 
• Action: NEC to propose a date for the next Showcase in 3-5 weeks (between 5th-19th July 2022). 
• NEC left the meeting at 11:52am 

 

Post NEC Progress Update Discussion 

3. Commercial Update: 
• The NEC MSA extension has been submitted for approval. 
•  

 
 

  
• With the support agreement, the BCU team are working through this and aligning to the standard MBIE 

support model as much as possible. Further engagement with NEC on support is scheduled next week.  
 
4. Project Update: 

• Many vendors are now in a waiting phase for SIT., Datacom, and DXC are making final changes and 
resolving minor testing bugs. Theta are progressing the APIM work in the Azure space. Deployment into 
SIT for IQ Office is going well.  

• Multiple migration streams are in underway.Minor bugs have been identified and are being resolved.. 
• Tuning of biographic data and biometric facial images continue.. 
• The focus continues to be with NEC on design and getting visibility of their build progress. 
• Mobile fingerprint scanner testing is in progress: This activity is focused on testing of a replacement 

model for the model previously selected, that is now not available due to supply chain issues. A point 
raised to be considered is whether a suitable device can be utilised for initial testing with a view to 
obtaining the desired model later/prior to production cutover. It was noted there would be more 
required than simply swapping out one device for another this this course was followed, as software 
changes would also be required.  

• Resourcing: There are quite a few project resources coming off contract over the next few months. 
These are all being progressed through the renewal process as they fall due.  Aa standard statement 
will be provided by the business partner to provide confidence regarding the project’s ability to fund 
the renewed contracts..  

• The BCU team are scoping the DDI true cost recovery model impact on the project budget. This additional 
unplanned cost will be included and itemised in revised forecasting in the new CR which  is working 
on (CR#4). 

  
5. Risks & Issues: 

•  
 
 

 
•  

 
 

 
The meeting ended at 12:05pm 
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7890 IF NEC deliverables are not tracked to 
the requirements effectively duirng the 
delivery of the project THEN INZ may 
need to go live with limited capability, or 
postpone go-live until the full 
requirement set is delivered  

1. Additional Business Analyst 
engaged to assist with BCU 
Requirements reconciliation and 
elaboration 2. Ensure NEC 
testing, through review of their 
test plan, is traceable to all the 
requirements at a detailed level 
3. Ensure the INZ Test Plan is 
tracable to all the requirements 
at a detailed level Request early 
demo duing wire frame stage.  

High Medium Open 

9242 IF NEC do not complete their design, 
build and testing activities prior to end of 
August 2022 THEN the BCU project 
delivery schedule will slip, August 2023 
Go Live will not be met, and there will be 
a further associated cost impact. 

- Exemption for NEC outstanding 
designs prior to SIT entry (end 
Aug 2022). - Showcase 
scheduled for 21 July to show 
early visibility of the NEC 
solution. - Escalation through 
Steering Group. - Continued 
offer of MBIE resources to assist 
with design. - A plan from NEC 
around SDD designs. - MBIE 
has requested visibility and 
review of NEC test defects 
leading up to SIT entry.  

High High Open 

8144 IF BCU Designs are not complete 
and/or sufficiently elaborated THEN the 
BCU solution may not work correctly or 
it may not meet the business needs 

1. In parallel to Requirements 
reconciliation completion, project 
to assess any impacts of 
requirements gaps against 
Design completion and 
remediate as needed 2. Ensure 
the detailed design is traceable 
back to all requirements at a 
detailed level (and that 
Requirements are sufficiently 
elaborated).  

High Medium Open 

8295 IF there are delays to the overall 
duration of the project THEN the 
suppliers who have interdependencies 
across the contracts for their 
deliverables may raise variations to their 
contracts resulting in an increase in the 
costs to the project.  

1. Hold suppliers accountable for 
providing their deliverables in 
particular those that form the 
interdependencies 2. Ensure that 
MBIE provides it’s dependencies 
to the Suppliers in line with the 
project plan 3. Document any 
examples of customer-caused 
delay including the actual 
duration to avoid a conflation of 
customer and supplier delay.  

High High Open 

9241 IF NEC are unable to provide local 
technical expertise for ongoing support 
THEN the service to INZ business 
continuity may be compromised. 

1. Ensuring support agreements 
with NEC provide assurance of 
locally available technical 
resource. 2. Ensure that support 
agreement SLAs are acceptable 
to the INZ business owners. 3. 
Visibility of ongoing investment 
in local technical resource by 
NEC. 

High High Open 

8507 IF NEC milestone dates are unable to 
be aligned THEN the current draft 
schedule for August 2023 Go Live 
implementation will not be achievable 

1. Work with NEC to identify 
acceptable methods to claw 
back their dates to align with the 
schedule; - break design down 
into component areas - advance 
some build activity in parallel to 
full detailed design completion - 
review underlying schedule 

High High Open 
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Milestone 1 –3 development Status – 21 June 2022 
 
MS3 Second drop released from Development to QA on 10 June. This includes the Reveal 
features as per the approved Reveal CSCRD. This is currently in test on the US QA environments 
as well as one of the NZ QA Environments. Will be released onto second NZ QA environment 
once smoke testing is completed. 
 

     
 
Defect tracking 
The new defects are being reviewed by the development team as to determine the cause of the 
defects. The reason for increase in defects:  

The test scrips have now been created to test the full end to end workflows that include the 
MS3 Integra-ID (IBW) features. Testers running these scripts are then logging defects when they 
should not be running these scripts. These are flagged to be tested on a later version of SW. The 
defect is only closed by the person who raised it when the new version of SW is releases and the 
test rerun 

Due to the QA testing taking place simultaneously on multiple QA environments, the same 
defects are being reported multiple times. These are then flagged as duplicates.  

 
  

Note that NEC are aware that there is 
a fault in the system that generates 
this graphic. Soon be rectified. 
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Defect Burndown chart for development testing and QA Testing. 

 
 
 
 

M2 Test Execution overview 
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System Test M2 execution progress on functionality 
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Milestone 1 –2 NZ QA testing Defect Status – 21 June 2022 
The following is the defects raised by the test team in NZ who are testing MS2 against the MBIE 
based use cases. 
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In Confidence 

bulk data migration is complete. NEC will discuss with their team if this is doable.  will need to 
review the cost and testing implications of this approach. 

• MBIE noted the fingerprint scanners are not a showstopper for the beginning of SIT.  
• NEC noted that the commercials to finalise the extension of the NEC/MBIE Master Services Agreement 

have been signed and returned. 
• NEC confirmed the “design documentation completion” measure has reduced from 90% in last report 

to 70% as it felt overly optimistic. NEC status report to be updated to reflect the original 30 June delivery 
date and the revised 29 August 2022 delivery date. 

• NEC advised a separate plan is in place for end of August for IPE SDD documentation delivery. 
• NEC to revise risk due to the testing time (R2) to clarify the security risk.   
• MBIE advised it’s important to understand that current reporting requirements are based on MBIE’s 

limited understanding of the solution reporting capability. As NEC provides more detail on the reporting 
capability, those requirements may need to be refined.  

• MBIE need visibility of the standard NEC reporting suite as well as the bespoke reports that NEC have 
identified as required. Action 

• NEC confirmed IPE is included in SIT drop 1 at the end of August. 
• NEC clarified that the risk regarding testing schedule relates to NEC’s testing to get to SIT entry. NEC 

are considering plans for NECAM testers to be working NZ business hours, or to possibly having some 
testers located in New Zealand during the test period.  NEC will also be ensuring that there will be 
testing support for testing in the MBIE environments. The importance of NEC processes and procedures 
to support MBIE test phases was pointed out, and critically the turn-around time for defect fixe 
deployments within the planned schedule windows.  

• AP#123 – Incorrectly states that two actions are for MBIE, rather than NEC.  To be updated.   
• There are two outstanding queries with  to answer which are different to those quoted 

Action: to follow-up with Steven regarding this.   to advise corrected questions.   
• MBIE noted the IDme SDD documentation, originally due on the 23rd May, has not been received. 
• MBIE raised that a revised end-to-end schedule which was originally due on 17th June (and then 22nd 

June), has not been received. 
•  

 
 

• Action #166 updated: The second solution showcase is confirmed for the 21st July. NEC indicated the 
intent is to show as much of the up-to-date MBIE solution as possible, noting the possibility of a third 
showcase session depending on progress.  

• Action #165 updated: The IDme SDD closure plan has been received with an end of August finish date 
A request has been made for a similar closure plan for the IPE SDD. 

• Action:  to provide the completed end-to-end schedule to MBIE by CoB Friday 1 July 2022.       
• NEC left the meeting at 12:25pm 

 

Post NEC Progress Update Discussion 

3. Commercial Update: 
•  

 
 

  
• During solution design discussions it was agreed with NEC some requirements could be met via 

reporting rather than via functional capability, and it is essential that these are delivered. Need to 
maintain focus on these to ensure they are not lost sight of.   

•  
 
 

 
• is planning to meet with  from NEC for a stakeholder level discussion on current 

delivery challenges. Likely both Stephen and  will also attend. 
• Action:  with bullet points for the stakeholder discussion planned with NEC.  
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Current High level development Schedule showing the planned NEC SIT activities and the NEC support during this period. 

 
• Deployment into SIT – End August 
• Data migration and testing till mid-October 
• Ongoing NEC defect fix and testing during this period. Implement the AMS interface changes and test. 
• NEC SW drop 2 into SIT after Data Migration – end October. 
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Milestone 1 –3 development Status – 21 June 2022 
 
MS3 third drop released from Development to QA on 1 July. This includes the IBW release. This 
is currently in test on the US QA environments. Will be released onto NZ QA environments once 
smoke testing is completed. 
 

     
 
Defect tracking 
The new defects are being reviewed by the development team as to determine the cause of the 
defects. The reason for increase in defects:  

The test scrips have now been created to test the full end to end workflows that include the 
MS3 Integra-ID (IBW) features. Testers running these scripts are then logging defects when they 
should not be running these scripts. These are flagged to be tested on a later version of SW. The 
defect is only closed by the person who raised it when the new version of SW is releases and the 
test rerun 

Due to the QA testing taking place simultaneously on multiple QA environments, the same 
defects are being reported multiple times. These are then flagged as duplicates.  

 
 
  
Defect Burndown chart for development testing and QA Testing. 

Note that NEC are aware that there is 
a fault in the system that generates 
this graphic. Soon be rectified. 



 
MBIE Biometric Capability Upgrade and In Person Enrolment 
Weekly Report 
 
 

 Page 16 of 18 

 
 
 
 

M2 Test Execution overview as of 4 July 
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System Test M2 execution progress on functionality 
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Milestone 2 & 3 NZ QA testing Defect Status – 4 July 2022 
The following are the defects raised by the test team in NZ who are testing MS2 against the 
MBIE based use cases. 
    
 

 
 
Note that defect tickets only get closed when the person who raised the ticket retests to 
confirm that the defect is fixed. Therefore, the number of defects is shown as being high, but 
the ones marked resolved are fixed and need the retest to close. 
The retest can only take place after the fix is included in the next SW release to QA at the end of 
each sprint cycle. 
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Current High level development Schedule showing the planned NEC SIT activities and the NEC support during this period. 

 
• Deployment into SIT – End August 
• Data migration and testing till mid-October 
• Ongoing NEC defect fix and testing during this period. Implement the AMS interface changes and test. 
• NEC SW drop 2 into SIT after Data Migration – end October. 
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Milestone 1 –3 development Status – – 18 July 2022 
 
MS3 fourth drop released from Development to QA on 15 July. There has been a critical defect 
found in the core IBW application SW. A further SW release is planned for this week that has the 
full IBW functionality. The latest release is currently in test on the US QA environments as well 
as one of the NZ QA Environments. Will be released onto second NZ QA environment once 
smoke testing is completed.  
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Defect Burndown chart for development testing and QA Testing. 
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M2 Test Execution overview as of 18 July  
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Milestone 2 & 3 NECAM System Test execution progress as of 18 July 

 

Last week’s totals 
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Milestone 2 & 3 NZ QA testing Defect Status – 18 July 2022 
The following are the defects raised by the test team in NZ who are testing MS2 against the 
MBIE based use cases. 
    
 

 
 
Note that defect tickets only get closed when the person who raised the ticket retests to 
confirm that the defect is fixed. Therefore, the number of defects is shown as being high, but 
the ones marked resolved are fixed and need the retest to close. 
The retest can only take place after the fix is included in the next SW release to QA at the end of 
each sprint cycle. 
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Proposed Schedule as per Change Request C23 SIT Entry Timeline Impacts 
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Milestone 1 –3 development Status – 4 August 2022 
 
MS3 fifth drop from Development to QA has been postponed from 29 July till 5 August. There 
have been a defect found in AIM-XM 2.11 core product that require fixes before being released 
to the test team.  Both the NECAM and NZ QA teams are to load the new version and start 
testing once released. 
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Defect Burndown chart for development testing and QA Testing. 

 
 

 

M2 Test Execution overview as of 1 August  
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Milestone 2 & 3 NECAM System Test execution progress as of 1 August 

 

 
 

Last week’s totals 
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Milestone 2 & 3 NZ QA testing Defect Status – 1 August 
The following are the defects raised by the test team in NZ who are testing MS2 against the 
MBIE based use cases. 
    
 

 
 
Note that defect tickets only get closed when the person who raised the ticket retests to 
confirm that the defect is fixed. Therefore, the number of defects is shown as being high, but 
the ones marked resolved are fixed and need the retest to close. 
The retest can only take place after the fix is included in the next SW release to QA at the end of 
each sprint cycle. 
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High-level Schedule Showing the development schedule to meet the 10 October Sit Entry once CR26 approved.  

  
• Data Migration: New release for AIM-XM 2.11. One NZ QA test environment now upgraded to AIM-XM 2.11 as to continue with the DM testing  
• MS3 Drop released 12 August - in NECAM QA and NZ QA Environment for smoke testing.  Testing continues at both sites. 
• Practice Deployment onto the MBIE IDme SIT environment to commence the end of August., 
• PE – LMS loaded onto NZ QA Environments. IPE to LMS connections tested. Full   IPE function testing in progress.  
• IPE Hardware for SIT/UAT/Wintel ordered.  Longest lead time item the Toughpad docking station.   
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Milestone 3 development Status – 15 August 2022 
 
MS3 sixth drop from Development to QA was made on 12 August. This now includes the AIM-
XM 2.11 core product. Both the NECAM and NZ QA teams have loaded the new version. 
This also allows the Data Migration process to be tested as this requires the AIM-XM 2.11 to be 
on the NZ QA Environment. 
 

   
 
 
Milestone 2 & 3 Overall System Test execution progress as of 15 August 
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Milestone 2 NECAM System Test execution progress as of 15 August 

 

 

Last week’s totals 
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Note that the test cases from Milestones 1 and 2 are now included in the Milestone 3 test 
status report.  
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Milestone 2 & 3 NECAM testing Defect Status - 15 August 

 

 
  
 
Defect Burndown chart for development testing and QA Testing. 
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Milestone 2 & 3 NZ QA testing Defect Status – 15 August 
The following are the defects raised by the test team in NZ who are testing MS2 against the 
MBIE based use cases. 
    
 

 
 
Note that defect tickets only get closed when the person who raised the ticket retests to 
confirm that the defect is fixed. Therefore, the number of defects is shown as being high, but 
the ones marked resolved are fixed and need the retest to close. 
The retest can only take place after the fix is included in the next SW release to QA at the end of 
each sprint cycle. 
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High-level Schedule Showing the development schedule to meet the 10 October Sit Entry. 

• Data Migration: New release for AIM-XM 2.11. One NZ QA test environment now upgraded to AIM-XM 2.11 as to continue with the DM testing. 
• MS3 Drop released 12 August in NECAM QA and NZ QA Environment Testing continues at both sites. 
• Practice Deployment onto the MBIE IDme SIT environment to commence the end of August. 
• PE – LMS loaded onto NZ QA Environments. IPE to LMS connections tested. Full IPE function testing in progress. 
• IPE Hardware for SIT/UAT/Wintel – most delivered. Longest lead time item the Toughpad docking station. 
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Milestone 3 development Status – 30 August 2022 
 

MS3 drop from Development to QA was made on 20 August. This release includes Reveal - Global 
search and Blind Assessment; AD integration and OSS Library updates for Smartscan & LMS as per 
Blackduck security scan. 

 
 

 
 

Milestone 3 NECAM System Test execution progress as of 30 August 
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Last week’s totals 
 
 
 
 
 
 
 
 
 
 

Milestone 3 NECAM testing Defect Status - 30 August 
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Milestone 2 & 3 NZ QA testing Defect Status – 30 August 

The following is the defects raised by the test team in NZ who are testing MS3 against the MBIE 
based use cases. 
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Note that the defect ticket only gets closed when the person who raised the ticket retests as to 
confirm that the defect is fixed. Therefore, the number of defects is shown as being high, but the 
ones marked resolved are fixed and need the retest to close. 
The retest can only take place after the fix is included in the next SW release to QA at the end of 
each sprint cycle. 

 
Defect Burndown Chart – 30 August 

 

















2 
In Confidence 

•  announced that this would likely be his last Steering Committee meeting, as he has resigned from 
NEC and will be taking a more background position until his departure in November.   

• Thanks to  for his contributions – he has been a very calm reassuring presence, which has been highly 
appreciated. 

•  
 

• Thanks to  for all his great work – he has been close to this project for much of its life. 
• Questions re NEC Status Report: 

o Q: IDMe SDD document delivery, and practise deployments into SIT – both are stated as planned for 
‘end of August’; have these happened?  A: The final version of the SDD document is to be delivered 
today; practise deployments are almost there –  are collaborating on this.   

o Q: The Data Migration Transformation Issue (I36, p6) – please confirm that this has been done and 
update the Issues table. Action:  

o advised that a refresh of reporting requirements is needed and currently being 
undertaken, as the current requirements are relatively high level and date from very early on in 
the project. A review of the pdf-based reports and layouts developed and provided by NEC has 
identified that these currently do not meet business needs.  
From an NEC perspective the reporting design is complete in line with the initial requirements, 
however while that may be the case, there is work required between the teams to ensure 
reporting meets the business need. It also needs to be remembered MBIE has up until recently 
had business analysis resource constraints in the reporting area, which has now been addressed, 
and NEC undertook a level of at-risk reporting effort without MBIE input. 

o MBIE is considering moving reporting delivery to UAT so as not to distract from SIT deployment 
activity. This will be confirmed by    

 
MBIE Project reporting 

• Overall RAG status is still red due to being outside MBIE project tolerances with an unapproved 
timeframe and insufficient budget to complete delivery. 

• CR4 has been submitted to the PMO for assurance, there was some feedback around that that needs to 
be actioned today, and it is going forward to DCB on Monday 12th September.   

• needs to be prepared so that she can talk, as business owner, to the Change Request at the DCB. 
Action:  with background information to take to DCB 

• The current project focus is on getting SIT entry preparation activities completed so that can progress.  
•  is looking at re-engaging with the other vendors to ensure everyone is aligned from a 

governance and delivery perspective, as some SIT entry troubleshooting will be required. 
• Previous issues relating to data migration and transformation of data have been resolved. A revised set 

of sample data is being provided to NEC.   
• NEC Comment on MBIE status report – good format, good to have this visibility.  

 
Risks/issues or Questions: 

• Q: Resource capacity restraints; is this noted on the Risk Register? A: Yes.   
•  has requested an exit from the project – the 

project is to develop an exit strategy. He will not be lost to the project completely as he will continue to 
be involved on the Datacom side. Work is underway to identify the ongoing solution architect 
requirement. The project still has  as the other solution architect.  

• Q:  advised that  is also moving on soon, however he has offered to pick up additional work 
for the project outside of his normal hours; would the project have any funding to pay for some extra 
time, and if not, how do we mitigate the risk of losing the IP from   A: MBIE and NEC will both 
need to reflect and work through this.  Action: MBIE / NEC project managers to have a conversation; 
NEC will raise any concerns around knowledge that might need to be considered. A sustainable plan 
going forward is required. 

• An IQA is being planned for the project, starting towards the end of next week or the following week. 
Some interaction from NEC will be required as part of this – expectations will be clarified to NEC once 
planning is further progressed. This is an MBIE initiated Assurance review, with the output coming back 
to this governance forum.  

• Circulate IQA Terms of Reference to NEC – Action:  
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High-level Schedule Showing the development schedule to meet the 17 October Sit Entry. 

 
• Data Migration: Sample data received 14 September. Data Migration Testing ongoing. 
• MS3 Drop released 9 September in NECAM QA and NZ QA Environment Testing continues at both sites. Development is complete and focus is on the priority defects. 
• Practice Deployment onto the MBIE IDme SIT environment delayed. Require confirmation from MBIE security team that the deployment can commence. 
IPE Hardware for SIT/UAT/Wintel – most delivered. Longest lead time item the Toughpad docking station. 
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Milestone 3 development Status – 12 September 2022 
 

MS3 drop from Development to QA was made on 9 September. This release includes fixes for of 
the priority P1 and P2 defects 
The MS3 drop on 2 September contained the last of the feature development for IDme. 

 

 
 
 

Milestone 3 NECAM System Test execution progress as of 12 September 
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Milestone 3 NECAM testing Defect Status - 12 September 
 

 
 
 

Milestone 2 & 3 NZ QA testing Defect Status - 12 September 

The following is the defects raised by the test team in NZ who are testing MS3 against the MBIE 
based use cases. 
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Note that the defect ticket only gets closed when the person who raised the ticket retests as to 
confirm that the defect is fixed. Therefore, the number of defects is shown as being high, but the 
ones marked resolved are fixed and need the retest to close. 
The retest can only take place after the fix is included in the next SW release to QA at the end of 
each sprint cycle. 

 
Defect Burndown Chart – 12 September 
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2 
In Confidence 

• It was noted that there may be a discrepancy as to what constitutes a Severity #2 and a Severity #3 
defect;  are collaborating on how to categorise these, as all Severity #1 and #2 
defects will be required to be resolved prior to completion of SIT entry.  

• The current status of the security rating for phase one of SIT entry - software deployment – has the 
rating at Medium risk, while the phase two is currently rated at High due to vulnerabilities still showing 
on latest security scan sent from NEC.   

• Q: In terms of closing outstanding vulnerabilities, is there intent to have additional patching done prior 
to integration? A: The Security team have advised that vulnerabilities still exist on the latest security 
scans received last week.  MBIE are currently working through the explanations provided on what the 
vulnerabilities mean. The MBIE Security Consultant will then assess the rating again, which will be shared 
with NEC once completed.   

• MBIE need to share the security report and ensure that NEC have all the information needed to fix 
remaining vulnerabilities. Action:  

• Q: In relation to SIT, how are other vendors tracking? A: Other vendors are all tracking to schedule, with 
them ready to start.  

• Q: Do we have all the IPE kit/equipment that we need?  A: Not all just yet, but we do have what is needed 
to progress for SIT. There are still some decisions to be made on the production components before we 
can place the order, and given the lead times, those decisions should be made sooner.  

• Ensure that any decisions needed to speed up procurement are made quickly and that MBIE are making 
the right calls and connecting the right people in the business. Action:     

• Regarding the fingerprint scanner options with the selected portable scanner currently unavailable; the 
business decision is to progress with the selected Fixed scanner to be employed for both fixed and 
mobile use scenario’s, on the basis that if the original selected portable scanner becomes available, that 
can be transitioned to.  

•  was looking to get a decision on this that would align with delivery lead times once User 
Acceptance Testing had been completed; the latest date for placing an order will be in January 2023, in 
terms of lead time and meeting the Go-Live date.  

 
MBIE Project reporting 

• Overall status is still Red 
• The continued Red status is due to being out of tolerance for schedule and budget, however this will 

likely change once Change Request CR4 goes to ICDC for approval tomorrow (21/09).  
• The Internal Quality Assurance Review is starting this week and is expected to be completed by the end 

of the month or early next.  
• Preparation for SIT Entry is almost complete, but there’s still a security discussion needed as there are 

some open questions from the Cyber Security team that need to be refined for the migration phase.  
• The team have adjusted the approach being taken to competing the solution detailed design (Part B). 

The timeframe on this is end of January 2023; NEC detailed design (SDD) is expected to be completed in 
parallel, however the main driver for clarification of design details will be gap identified from the Part B 
write up. These gap clarifications will form specific questions for NEC. The intent is to reach a conclusion 
on design documentation more effectively.  

• NEC is actively looking to finalise the traceability matrix; including capturing any requirements unable to 
be met.  

• Several outstanding minor change requests are being worked through and will come through in due 
course.  

• Further discussion to be held regarding the change request process, as some of the recent change 
requests that have been received are not seen as necessary given that they’re very minor in nature and 
often relate to wording updates or labelling changes, rather than changes to functionality.  

• Support & maintenance conversations are progressing  
• The DXC AMS build Test Exit Report was signed off.  
• Finalised Steering Group Terms of Reference are included in this week’s meeting pack for ratification; 

amendments made include updates to the structure diagram and the product owner section.  
• NEC would like to make some additional changes around Governance, and around Change Requests, as 

future changes may be significant enough to be seen at the Steering Group level, requiring some 
governance.  Action:  to discuss  

•  advised that the discipline and approach from NECAM has picked up, and that there is a lot more 
confidence that the teams are working collaboratively.   
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