Appendix Three: results of project stocktake detailed control testing

This appendix captures the results of detailed testing performed as part of the stocktake and incudes an assessment of each project against the key areas of project governance, rating each based on how effectively each was met.

Rating Definition
||Effective The criterion is fully met. Control/process in place and operating as intended. Documentation is current, and there are no significant gaps that would affect delivery confidence or decision-making.
Partially The criterion is partly met, but there are one or more gaps, inconsistencies, or weaknesses. While the control or process exists and is generally operating, improvements are required to fully meet expectations
Effective or demonstrate consistent application. The gaps do not currently represent a significant delivery risk but warrant management attention.
Not Effective The criterion is not met, or evidence is insufficient to demonstrate that it is being met. Key controls, processes, governance arrangements, or documentation are absent, not operating as intended, or are

ineffective. The weakness could adversely affect project oversight, decision-making, delivery confidence, or achievement of project outcomes.

FORMAL PROGRAMMES OR PROJECTS: formal governance protocols in place, full assessment undertaken

Effective

- Projectviability was not formally

Our Future Partially reconsidered following material changes.

1 Services 336.15 336.15 Effective Effective Effective Effective Effective B, Effective Effective Effective* Effective | Effective Effective Change Request Template does not

Programme include it.

- Financial complexity potentially warrants
a detailed review of financials

Effective

- Note in reporting that there is a need to re-
baseline due to schedule changes.

- Note projectis in initiation stage - full
business case includes has been
endorsed by MBIE Finance Investment
and Change C 1 A

Companies ezt bt L A
2 Register 3.07 ffective Effective Effective Effective n/a n/a Effective n/a Effective Effective | Effective Effective
Modernisation

Effective

Tenancy Bond Partiall - Impact of changes considered on
3 ¥ 38.90 39.66* Effective Effective Effective Effective Effective : y Effective Effective Effective Effective | Effective Effective individual metrics, but not specifically
Programme Effective 3 S
against overall viability

*Within the Cabinet approved envelope




Partially Effective

IPONZ Effective -
4 | Platform 29.59 29.59 Effective Effective Effective Effective Effective: | Lovualy Efecive. | 92 Pamay Effective | Effective Ry
Effective currently Effective Effective . . :
Upgrade - Financial expenditure could not be fully
underway ‘
reconciled to source records.
- Ministerial reporting evidence was
incomplete.
Disclose iEffectwe
——— Partiall - Project viability was not formally
5 Reg Sty 17.46 17.58 Effective Effective Effective Effective Effective Effec t]'\:; Effective n/a Effective Effective | Effective n/a reconsidered following material changes.
P Change Request Template does not
(Closed) : A
include it.
Effective
NZGP - Ininitiation. Work focused on developing
6 | Capability 10.52 10.52 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a and validating the investment business
Roadmap case, establishing governance and
securing DGB approvals.
Partially Effective
Replatforming - Project viability was not formally
MBIE reconsidered following material changes.
y | Jwestgations | .. 8.05 Effective Effective Effective Effective Effective Fercelly Effective n/a ERryatly Effective | Effective n/a Shanis Requodtfompleta doasinot
Case Effective Effective include it.
Management - Unable to reconcile all financial
System information based on available
information
Partially Effective
Callaghan 5 Slngle, hl‘ghjlfwel benefit in place
Innovation Partially - Projectviability was not formally
8 7 7 Effective Effective Effective Not Effective | Effective 4 Effective n/a Effective Effective | Effective n/a reconsidered following material changes.
Systems Effective
i Change Request Template does not
Transition ; :
include it.
Effective
FY2025 26 Partt - Reporting mechanisms and benefits
9 Hardware 6.58 6.58 Effective Effective Effective Effective n/a n/a Effective nfa Effective o y‘ Effective nfa documentation are established.
Effective : : :
Refresh - Evidence of risk escalation and
management action can be improved.
Partially Effective
Business ot Partiall Partiall ) gzﬁi:eaggm;ii:mﬁ::g::fchan es
10 | Platform 3.34 5.22 Effective Effective Effective Effective Effective ¥ Y Effective n/a Effective ; y Effective n/a g BEs:
Upgrade Effective Effective Change Request Template does not

include it.
- Risks not updated with change requests




Partially Effective
- Deliverydelays identified in project

NZ Research : 5 ; L i
11 | Information 4.9 4.9 Effective Effective Effective Effective n/a n/a Effective Effective Partla!ly Effective Partla!ly n/a repurtlng,. Bt escaletion not C(:)l'tSIStel'lﬂy
System Effective Effective reflected in governance reporting.
- Benefits from a previous initiative not
clearly linked to current project benefits.
Effective
g - Project viability was not formally
Treding Partiall reconsidered following material changes
12 | standards 3.2 3.72 Effective Effective Effective Effective Effective arany Effective n/a Effective Effective | Effective n/a e B INBLAOMCHPNESS.
. Effective Change Request Template does not
Operations : .
include it.
Partially Effective
- Changes were required shortly after
project approval.
ﬁ':::s;:Al Partiall - Scope, schedule, budget and WOLC
13 y 2.55 2.64 Effective Effective Effective Effective Effective Effective Effective n/a . Y Effective | Effective n/a assumptions required revision.
(Service Effective A "
Centre) - Delivery delays created a FY26/27 funding
shortfall.
- Financial reporting and WOLC alignment
requires confirmation.
Silverstripe B Effective
14 | Platform 2.07 2.07 Effective Effective Effective Effective Effective Effective Effective n/a Effective | Effective n/a
Upgrade
Partially Effective
- Governance and delivery controls were
Migration of oPe?ratln.g effectively. )
ks and Partiall Partiall - Initial milestones were delivered
15 : 1.55 1.55 Effective Effective Effective 5 n/a n/a Effective n/a Y Effective | Effective n/a successfully.
reporting from Effective Effective 2 :
- Benefits require clearer and more
EDW to CDP (o
measurable definitions.
- Financial reporting was not fully aligned
across project artefacts.
National Partially Effective
Communicati - Projectviability was not formally
ons Centre Partiall reconsidered following material changes.
16 | (NCC) 0.743 TBC Effective Effective Effective Effective Effective Eﬁecti\.}; n/a n/a Effective Effective | Effective n/a Change Request Template does not
Smartbridge include it.
Replacement
Solution
Partially Effective
- Governance and change control
processes operated as intended.
Earthquake- - Projectviability was not formally
prone Partiall Partiall reconsidered following material changes.
17 | buildings 0.850 1.11 Effective Effective Effective Effective Effective i) Effective n/a o Effective | Effective Effective Change Request Template does not
_ Effective Effective ; k
register include it.
replacement - Original estimates did not fully reflect
delivery complexity.

- Financial reporting alignment requires
confirmation.




Partially Effective

Benefits are high level,

Register of : S
Radio ‘ . . Partially ) Partially Effective ‘ = dnablofomconcliedlinanciaticlo
18 1.05 1.05 Effective Effective Effective : nfa n/a Effective n/a : Effective n/a based on available information
Frequency - Effective Effective A
it - Notes the need for more funding noted for
next year, change request not yet
completed.
New Zealand Partially Effective
Business Partially Partially - No evidence project viability was formally
19 | Number 1.02 1.20 Effective Effective Effective Effective Effective i Effective n/a x Effective | Effective Effective reassessed following redesign.

s Effective Effective 5 i -
Verifiable - Investment and financial reporting
Credentials alignment requires confirmation

Partially Effective
- Initial delivery milestones were
completed successfully.
BEABIVE Not Partially ! :
20 | Enhancement | 0.87 0.87 Effective Effective Effective Effective n/a n/a . n/a ; Effective | Effective n/a - Assurance planning documentation was
Effective Effective ;
25-26 incomplete.
- Ongoing operating cost impacts remain
uncertain.
- Financial reporting alignment requires
confirmation.
Overseas Effective
21 | Building 0.75 0.75 Effective Effective Effective Effective n/a n/a Effective n/a Effective Effective | Effective Effective
Products
Partially Effective
- Governance intervened appropriately
when project intent, benefits and funding
1&E Workflow ; : SO OIIENTT- e, .
22 | Management 0.69 0.69 Effective Effective Effective Partla%ly n/a Effective Effective n/a Partla'lly Effective | Effective n/a *  ProjecthaRIcsInongT rovRe
Tool Effective Effective governance aqd approval processes.
- Benefits baselines have not yet been
established.
- Financial reporting alignment requires
further confirmation.
Partially Effective
- Core approval, planning and governance
artefacts were established.
- Projectis at an early stage, and control
23 Project Online 0.66 0.66 Effective Effective Effective Effective n/a n/a n/a n/a Partla!ly Effective | Effective n/a effoctivencss cannotyet be fully
Replacement Effective assessed.
-  Financial reporting was not fully aligned
across project artefacts.
- Dependencies were documented
inconsistently
NZ Embodied Partially Effective
24 Carhion 5 0.64 0.64 Effective Effective Partla!ly Effective n/a n/a Effective n/a Effective Effective | Effective n/a = oA bu5|.ness AR benef!ts famawerkend
Benchmarking Effective reporting structure are in place; but the
Register governance blueprint is in draft




Effective
o - Vendor due diligence informed supplier
MBIE Alerts Partiall —n selection and operated as intended.
25 | system 1:3 0.59 Effective Effective Effective Effective n/a n/a Effective n/a o pros Effective n/a - Project delivered within approved
Effective Close
procurement e tolerances and under budget.
P - Financial reporting was not fully aligned
across project artefacts.
Companies Effective
(Address
26 | Information) 0.51 0.51 Effective Effective Effective Effective n/a n/a n/a n/a Effective Effective | Effective n/a
Amendment
Act
Effective
- Controls were proportionate to the proof
0.25 Effecti of concept stage.
Operational Pending (costto o e:ctl:'(; " | - Benefits remain dependent on future
i BEICLR jectbne < investment decisions.
27 Inte!llge_nce Business devglop appropriate | Effective Effective Effective n/a n/a Niar-fol n/a Effective Effective | Effective n/a
for Service business phase
Case for PoC
Centre case
stage
only)
N/A
- Funding uncertainty prevented
et rogression beyond the pre-delive
28 | Management n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a nfa n/a n/a n/a :hags.e 49 P i
b ol - Project remained at too early a stage for
many delivery controls to operate
Standards Project in initiation stage, draft business case
New Zealand inplace.
29 | Public nfa n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Consultation
Tool
30 NE R_e Loy n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a RIOjoEt iR Riation Stages.
Services RFP
Partially Effective
- Limited documentation for periods of
Effective . project lifecycle, pre'ventlng cur:lflrmatlun
(Until 2023 Effective of governance oversight, reporting
ai— (IQA listed accuracy, financial reporting alignment,
Effective Effective Effective Effective under BCU and executive/ministerial reporting
Benefits i
g (Based on Realisation (Based on (Based on (Based on in 2023 arrangements
: . limited limited limited limited while IPE Partially 3 - Benefits ownership and measurement
31 | Enrolment 3.9 8.69 Effective Effective : 3 Plan was i 7 : 1 z : 3 Effective | n/a n/a
information information | information information | was Effective arrangements strengthened through
(IPE) ; updated and 5 ; ; i . iy
available or lovalsof available or | available or available or | merged revised benefits realisation plan.
sighted) 3 sighted) sighted) sighted) with BCU. - Material changes to scope, cost,
detail and A
S Unable to schedule and benefits formally approved
o dd ds verify IQAs) and incorporated into revised baselines.
adoed) - Projectrepeatedly replanned in response
to delivery challenges but closed without
achieving intended outcomes.




SMALL SCALE INITIATIVES: standalone small projects that fall under a cost threshold and so do not require full governance oversight

Initiatives with Whole of Life Cost less than $250,000 each, not requiring governance oversight or mandated to use project management tools, and not generally subject to the same requirements as portfolio projects. Therefore, not all testing criteria are relevant.

# Project Name Business Business Defined Clear Any Project Assurance | IQA/ Financial Riskand | Accurate Exec and Overall rating and Conclusion
casein case governance benefits in changes viability in place TQA information issues reporting to | ministerial
place & includes arrangements | place, approved reconsidered aligned to completed | able to be captured | governance | reporting
approved clear scope | in place measurable per post any project traced and including aligned to
within and and delegation | changes complexity assigned | RAG Cabinet,
delegation baseline assigned to owners Ministerial,
(incl oWners Treasury,
Cabinet Executive
approval requirements
where
required)
Effective
32 MAC Onboarding n/a n/a Effective n/a n/a n/a nfa n/a Not Effective | Effective Effective n/a iy rvequtred to meet' the [{ro;ect delivery
requirement, portfolio projects do.
Monthly reporting in place.
Effective
NCC SBE Upgrade Phase Not rvequired to meet' the r{roject delivery
33 I n/a n/a n/a n/a n/a n/a nfa n/a n/a n/a n/a n/a n.eqt:ltren"lent. pOF'thllIO p'r DRS00,
(Closed) Limited information avallahf{e.
Note monthly status reporting generated.
(Project closed)
Effective
% 2 Not required to meet the project delive
34 Vehlc_l eBooking & Effective* Effective* Effective nfa n/a n/a n/a n/a Effective Effective Effective n/a requirgment. portfolio pror}eéts do. ¥
Tracking Syatem Monthly status reporting produced. Steering
group in place.
Effective
35 GG Enhuamcainmts n/a nfa Effective nfa n/a nfa n/a n/a Effective n/a n/a n/a het rvequtred to meet. e pvro;ect delwery.
to FSPR requirement, portfolio projects do. Oversight
via Market Business Systems SteerCo.
Ministerial Services Effectlve: . -
Workflow Tool (NEXUS) ' ‘ ‘ Not rf:‘eqmred to meet' the pfo;ect delivery
36 Al Capabilities n/a nfa n/a nfa nfa n/a n/a n/a Effective Effective Effective n/a requirement, portfolio projects do. Monthly
(Closed) status reporting captured in Project Online.
(Project Closed)
Effective
i . Initiation stage. Not required to meet the
37 Dlllgen‘l.: Board.s g F."Sk n/a n/a Effective n/a n/a n/a n/a n/a Effective n/a Effective n/a project delivery requirement, portfolio projects
Reduction Activities : 5 2
do. Status reporting provided to business
owners.
Effective
2 e, Not required to meet the project delivery
38 32@?:::9"1'031'0“ n/a n/a Effective n/a nfa n/a n/a n/a Effective n/a Effective n/a requirement, portfolio projects do. Reports to
Market Integrity Business Systems steering
group.




MAINTENANCE: Ongoing activities to maintain and enhance existing systems and platforms as part of routine asset management.

Not time bound and do not meet the definition of a portfolio project and not subject to the same requirements. Therefore, much of the testing criteria used for portfolio projects are not applicable to maintenance.

#

Project Name

Business case
in place &
approved within
delegation (incl
Cabinet
approval where
required)

Business
case
includes
clear scope
and baseline

Defined
governance
arrangements
in place

Clear
benefits in
place,
measurable
and
assigned to
owners

Any
changes
approved
per
delegation

Project
viability
reconsidered
post any
changes

Assurance
in place
aligned to
project
complexity

1QA/
TQA
completed

Financial
information
able to be
traced

Risk and
issues
captured
and
assigned
owners

Accurate
reporting to
governance
including
RAG

Exec and
ministerial
reporting
aligned to
Cabinet,
Ministerial,
Treasury,
Executive
requirements

Overallrating and Conclusion

39

Snow License
Manager Platform
to Atlas Platform
migration

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

BAU work not required to be managed as a
portfolio project and not subject to the same
requirements. Work is to transition software
licence and asset management from SNOW
SPE to Flexera Atlas. Oversight is provided
through the Platform Modernisation and
Sustainment Steering Committee.

40

ITSM - Cherwell to
ServiceNow

n/a

n/a

nfa

n/a

n/a

n/a

n/a

n/a

n/a

Effective

Effective

nfa

BAU work not required to be managed as a
portfolio project and not subject to the same
requirements. Work is to migrate the existing IT
Service Management (ITSM) function from
Cherwell to ServiceNow. Reporting captured in
Project online. Oversight is provided through
the Platform Modernisation and Sustainment
Steering Committee.

41

Application Risk
Review
(closed)

n/a

n/a

nfa

Effective

nfa

n/a

n/a

n/a

nfa

Effective

Effective

nfa

BAU work not required to be managed as a
portfolio project and not subject to the same
requirements. Oversight is provided through
the Platform Modernisation and Sustainment
Steering Committee.

Now closed.

42

Customer
Experience
Innovation
(closed)

n/a

n/a

nfa

n/a

nfa

n/a

nfa

nfa

n/a

n/a

n/a

nfa

BAU work not required to be managed as a
portfolio project and not subject to the same
requirements. Work to lift the capability and
service level within the Customer Service
Delivery area. Does not meet the definition of
a portfolio project and is now closed.

43

ADEPT
Maintenance

n/a

n/a

Effective

n/a

nfa

n/a

nfa

nfa

n/a

n/a

Effective

nfa

BAU work not required to be managed as a
portfolio project and not subject to the same
requirements. These are INZ BAU with costs
reflecting annual operating costs. We note
there is oversight in place including INZ BAU
governance and reporting to DGB quarterly.

44

Risk and Border

n/a

n/a

Effective

n/a

nfa

n/a

n/fa

n/a

nfa

n/a

Effective

nfa

BAU work not required to be managed as a
portfolio project and not subject to the same
requirements. These are INZ BAU. We note
there is oversight in place including INZ BAU
governance and reporting to DGBE quarterly.

45

INZ Core

n/a

n/a

Effective

n/a

n/a

n/a

n/a

n/a

nfa

nfa

Effective

n/a

BAU work not required to be managed as a
portfolio project and not subject to the same
requirements. These are INZ BAU. We note
there is oversight in place including INZ BAU
governance and reporting to DGB quarterly.

46

Plone6 Upgrade

n/a

n/a

nfa

n/a

n/a

nfa

n/a

n/a

n/a

n/a

Effective

nfa

BAU work not required to be managed as a
portfolio project and not subject to the same
requirements. Noting there is a project
initiation document in place outlining the
work. Reporting captured in Project online.




CHILD PROJECTS: smaller projects that sit within a wider programme, are funded and governed through the wider programme, and separated for ease of project
management.

These do not have their own business cases and are funded via the programme business case. Therefore, not all testing criteria used for portfolio projects are applicable to child projects. Some maintenance work is bundled as a child project.

# Project Name Business Business Defined Clear Any Project Assurance | IQA/ Financial Riskand | Accurate Exec and Overall rating and Conclusion
casein case governance benefits in changes viability in place TQA information issues reportingto | ministerial
place & includes arrangements | place, approved reconsidered aligned to completed | able to be captured | governance | reporting
approved clear scope | inplace measurable per post any project traced and including aligned to
within and and delegation | changes complexity assigned | RAG Cabinet,
delegation baseline assigned to owners Ministerial,
(incl owners Treasury,
Cabinet Executive
approval requirements
where
required)
SharePoint line of These are BAU activities that are tracked in
47 business n/a n/a Effective n/a n/a n/a n/a n/a nfa n/a Effective nfa Project Online as “child projects” under the
application upgrade Digital Operations Maintenance BAU
Power Platforms programme. The child project structure is used
48 Opera.t Snalang n/a n/a Effective n/a n/a n/a n/a n/a n/a n/a Effective nfa b manage t'he FBIDRNARCH WNIEUORINS; 85
Security Project Online does not support workstreams
Compliance as a separate initiative type. The activities are
49 SQL Upgrade nfa n/a Effective n/a n/a n/a n/a n/a n/a n/a Effective n/a subject to robust financial oversight, with
Email Platform funding aligned to an annual maintenance
50 Modernization - n/a n/a Effective nfa n/a nfa nfa n/a n/a n/a Effective n/a budget bid and expenditure monitored on a
Phase 2 monthly basis. Oversight is provided through
Network the Platform Modernisation and Sustainment
51 Maintenance MBIE | n/a n/a Effective n/a n/a n/a n/a n/a n/a n/a Effective n/a Steering Committee.
Support
Automate the
process and
52 improve the n/a n/a Effective n/a n/a n/a n/a n/a n/a n/a Effective n/a
security for setting
up new laptops
53 Festarel Hajan n/a n/a Effective n/a n/a n/a n/a n/a n/a n/a Effective n/a
Technology Refresh
Enterprise Platform
54 Continuous Cyber n/a n/a Effective n/a n/a n/a n/a nfa n/a n/a Effective n/a
Assurance
Mobile Phones
55 AirWatch to MS n/a n/a Effective nfa n/a n/a n/a n/a n/a n/a Effective n/a
Intune
56 Maving supplices n/a n/a Effective n/a n/a n/a n/a n/a n/a n/a Effective n/a
off BIGIP
Server Operating
57 Systems Upgrade n/a n/a Effective n/a n/a n/a n/a n/a nfa n/a Effective n/a
FY25-26
58 MAKO Upgrade n/a n/a Effective n/a nfa n/a n/a nfa n/a n/a Effective n/a
59 Cashel Street Initially stood up then replaced by parent
Technology Refresh | n/a n/a nfa n/a n/a n/a n/a n/a n/a n/a n/a n/a project 4879. Was more of an initiation to get

started.




# Project Name Business Business Defined Clear Any Project Assurance | IQA/ Financial Riskand | Accurate Exec and Overall rating and Conclusion
casein case governance benefits in changes viability in place TQA information issues reportingto | ministerial
place & includes arrangements | place, approved reconsidered aligned to completed | able to be captured | governance | reporting
approved clear scope | inplace measurable per post any project traced and including aligned to
within and and delegation | changes complexity assigned | RAG Cabinet,
delegation baseline assigned to owners Ministerial,
(incl owners Treasury,
Cabinet Executive
approval requirements
where
required)

60 Tools These are BAU activities that are tracked in
Certifications, Project Online as “child projects” under the
Accreditations, Digital Operations Maintenance BAU
Remediations programme. The child project structure is used

to manage the maintenance workstreams, as
Project Online does not support workstreams

nf/a n/a Effective n/a n/a n/a n/a n/a n/a n/a Effective nfa as a separate initiative type. The activities are
subject to robust financial oversight, with
funding aligned to an annual maintenance
budget bid and expenditure monitored on a
monthly basis. Oversight is provided through
the Platform Modernisation and Sustainment
Steering Committee.

61 Meeting rooms Initiation Phase
remediation n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
activities

62 Review Azure These are BAU activities that are tracked in
g;i?::rt::iz:z: nfa n/a Effective n/a n/a n/a nfa nfa nfa n/a Effective nfa Erizji'?acltoopn;;g: s:s E:;:: tif;iisz:Eder e
Operations Costs programme. The child project structure is used

- i se-\!wde - n/a n/a Effective n/a n/a n/a n/a n/a n/a n/a Effective nfa i r'.flanage t.he (IR OR G MR TIG, e
Agent Solution Project Online does not support workstreams

64 Firewall upgrade as a separate initiative type. The activities are
and consolidation subject to robust financial oversight, with

funding aligned to an annual maintenance

n/a n/a Effective nfa n/a n/a n/a n/a n/a n/a Effective n/a :}!J{;:Ingtit{::jazlr;d gtgf:lg;tu ::::g\::grde:_l?;uzh
the Platform Modernisation and Sustainment
Steering Committee.

= DF:SG C oyl n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a iniHeRanERase
Migration

66 INZ B2B Gateway BAU work not required to be managed as a
Cloud Migration nfa n/a Effective n/a nfa n/a n/a n/a n/a n/a Effective nfa portfolio project and not subject to the same

requirements.
BAU work for system upgrade with oversight

67 Author-IT n/a n/a Effective n/a n/a n/a nfa n/a Effective n/a n/a n/a finmthe r;namtenance programme Reenng

group which meets fortnightly.

68 Stable Team n/a n/a Effective n/a n/a n/a n/a n/a n/a n/a Effective n/a These are BAU activities that are tracked in

capability build and
transition

Project Online as “child projects” under the
Digital Operations Maintenance BAU
programme. The child project structure is used
to manage the maintenance workstreams, as
Project Online does not support workstreams
as a separate initiative type. The activities are
subject to robust financial oversight, with
funding aligned to an annual maintenance
budget bid and expenditure monitored on a
monthly basis. Oversight is provided through
the Platform Modernisation and Sustainment
Steering Committee.




# Project Name Business Business Defined Clear Any Project Assurance | IQA/ Financial Riskand | Accurate Exec and Overall rating and Conclusion
casein case governance benefits in changes viability in place TQA information issues reportingto | ministerial
place & includes arrangements | place, approved reconsidered aligned to completed | able to be captured | governance | reporting
approved clear scope | inplace measurable per post any project traced and including aligned to
within and and delegation | changes complexity assigned | RAG Cabinet,
delegation baseline assigned to owners Ministerial,
(incl owners Treasury,
Cabinet Executive
approval requirements
where
required)
BAU work to upgrade and move the
Immigration Protection Tribunal Liaison Team
69 IPTLT Selution n/a n/a Effective n/fa n/a n/a n/a n/a n/a n/a Effective n/a o managem'ent systgm S0 MAE Azure
Assessment Tenancy. Oversight provided by the
maintenance programme steering group which
meets fortnightly
70 Tools Consolidation | n/a n/a Effective n/a n/a n/a n/a n/a n/a n/a Effective n/a These are BAU activities that are tracked in

with ADO
Certification and
Accreditation

Project Online as “child projects” under the
Digital Operations Maintenance BAU
programme. The child project structure is used
to manage the maintenance workstreams, as
Project Online does not support workstreams
as a separate initiative type. The activities are
subject to robust financial oversight, with
funding aligned to an annual maintenance
budget bid and expenditure monitored on a
monthly basis. Oversight is provided through
the Platform Modernisation and Sustainment
Steering Committee.






