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• More efficient allocation of resources – Identifying gaps or overlaps in how SI&T is resourced will 
enable government to direct funding to meet New Zealand’s needs while reducing fragmentation, 
wastage, and duplication of effort across the system. 

• Greater impact from our investments – Better data will show which parts of our system are 
functioning well, and which are not. This will allow policy to be better targeted, for example to 
increase investment in new technology, which will realise increased economic and 
commercialisation benefits for New Zealand. 

• Increased accessibility and transparency – NZRIS will consolidate data in a single repository allowing 
a view of what research is being undertaken across New Zealand’s SI&T system. This will make 
public research more discoverable by innovative businesses, providing more opportunities for that 
research to be commercialised. 

• Effective long-term planning – Research capability and infrastructure takes years to develop. A clear 
picture of our current capability will strengthen system alignment and reduce fragmentation by 
supporting government and organisations to effectively plan to fill gaps, leverage strengths, and 
grow opportunities without duplicating effort. 

 

Additionally, NZRIS contributes to the All of Government Data Investment Plan by supporting the creation 
of infrastructure which will enable effective data management and reuse. 

Internally, NZRIS links to Te Ara Amiorangi outcome five, supporting a Dynamic Business Environment 
Fostering Innovation and International Connections. It also addresses MBIE’s Data Strategy strategic 
improvement area three (unified data processes and tools) by allowing standardised practice and 
facilitating timely and appropriate data access. 

MBIE began NZRIS as project 3325 and commissioned vendors to build a bespoke IT system for NZRIS as 
there was no commercial off-the-shelf solution available at that time. An initial IT system was completed in 
December 2022. Unfortunately, testing found that data did not process through the system correctly and 
that the system as delivered would not provide the required research data solution. 

MBIE commissioned a technical review to identify the cause of these issues and propose how the system 
could be fixed. The review found that the IT system has overly complex architecture that focusses on 
technical rather than business need. MBIE has determined the need for NZRIS remains and has investigated 
an alternative approach to deliver NZRIS using commercial off the shelf IT solutions. This change is the 
focus of this project. 

We have reviewed benefits developed in relation to the previous project (3325) and undertaken a benefits 
mapping exercise for project 4820. Two benefits have been identified, which are described below.  

Critical success factors for benefits realisation include: 

• Cultural 

o Open communication and ethical data use are essential to build transparency and trust to 
maintain confidence among key users and ensure use of NZRIS is embedded in the sector. 

o The system is robustly tested by the sector to provide confidence that it can correctly 
process data and that the information it provides to the public is accurate 

• Strategic 

o Enough organisations are willing to submit data to NZRIS to provide a comprehensive view 
of New Zealand’s research, science, and innovation landscape 
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o NZRIS draws on international best practice to ensure the system is robust and future proof 

• Organisational 

o Roles and responsibilities for operational staff, data provider and users are defined and 
accountability for smooth operation of the system 

o There is ongoing collaboration with research organisations, funders, and research 
communities to ensure there is update of NZRIS. 

o Organisations are supported to meet data standards and contribute effectively to NZRIS 

• Process 

o Processes ensure data accuracy, consistency, and security, especially for sensitive or 
confidential information. 

o NZRIS is designed to evolve, with feedback loops and updates to maintain relevance and 
effectiveness 

• Policy 

o Alignment with national data policies (e.g., Stats NZ standards) ensures consistency and 
trustworthiness. 

o Policies enable data sharing, protect intellectual property, and support innovation. 
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Dependencies 
• Seamless integration between Symplectic Elements and the public interface to ensure accurate and 

up-to-date information availability. 

• Ability of data providers to submit data to NZRIS. 

• Technology supports measurement of interaction with NZRIS 

• Effective communication and collaboration between project teams, stakeholders, and IT support 
for seamless implementation. 

Business Change Management 
N/A. 

Handover of Benefits Realisation 
Benefit Owners are involved with project delivery  

Post Closure Monitoring of Benefits 
Benefits will be reviewed 12 months after completion of delivery. Variations will be raised with the PMO for 
further action. 






