




Funding Information FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 Total

A Approved Investment Planning Bid
Capex

Opex $630,000 $630,000

B Previously Approved: Project Brief
Capex

Opex $140,915 $140,915

C Previously Approved: Business Case (if applicable)
Capex

Opex

D Previously Approved: Change Requests (if applicable)
Capex

Opex

E Carry-forwards (if applicable) Capex

F Total Previously Approved Funding (B+C+D+E)
Capex

Opex $140,915 $140,915

G Funding requested in this Submission
Capex

Opex $1,400,508 $543,579 $1,944,087

H Total Project Funding Requirement (F+G)
Capex

Opex $1,541,423 $543,579 $2,085,002

I Estimated Ongoing Operating Costs Opex $563,079 $750,773 $750,773 $750,773 $2,815,398

J Depreciation

K Capital Charge

L Estimated Whole of Life Cost (H+I) $1,541,423 $1,106,658 $750,773 $750,773 $750,773 $4,900,400

Lessons Learned 

The previous NZRIS project conducted a Technical Review, that highlighted the following learnings:
1. The system was too focussed on fulfilling architectural and technical requirements 
2. There was lack of ownership and poor communication in project delivery
3. Complexity outweighed business requirements. 

This project will address these by:
1. Simplifying requirements and aligning to a system that is already in use and working.
2. Embedding the business more deeply in the project, reducing vendor numbers and being more active in coordinating the various vendors.
3. Focussing in on what we want to achieve and simplifying our requirements/architecture to achieve that.
4. Basing recommendations in processes known to work and/or based on industry standards
5. Checking out possible vendors – feasibility study to see if it was possible to use COTS SaaS approach and then a POC to show it actually worked.




