


Delivery Approach and Methodology

This initiative forms part of the NZRIS business programme, and is included in the Corporate and Policy portfolio. It will follow 
MBIE’s project delivery framework, procurement, Systems Development Life Cycle and Operational Readiness processes.  A project 
manager will be appointed and a project steering group will be created with members from LSE and CDSS. Vendors will be engaged 
where capability gaps exist, and internal resources will be sought for domain expertise, in particular architecture, data, website and 
testing. The delivery will leverage the feasibility study and proof of concept completed as part of project 3325 NZRIS (Bespoke 
solution).

Resource Requirements (To develop Business Case)

Required resourcing for the business case is for approximately three months and will utilise: 
• 75% FTE Project Manager [CDSS] for project start up, initiation, planning, tracking and reporting
• 75% FTE  Business Analyst [CDSS] for requirements gap analysis and solution design support
• 50% FTE  Solution Architect [CDSS] for high level solution design and design governance
• 20% FTE  Procurement and Commercial support, Stack Manager, Project Co-Ordinator [CDSS]
• 20% FTE  Team Leader, Insights, Research and Data [LSE]
• 10% FTE   Senior Insights Specialist [LSE]
• 10% FTE   Associated Senior Insights Specialist [LSE]

High-level Procurement Approach

For the Custodian Application the project has a procurement exemption under Rule 14.9.c.i. Only one supplier was selected (Digital 
Science) due to their global expertise in the research field and wide user base in NZ.  For the public facing components, Deviate will 
continue to be engaged to make the necessary modifications to the website built during project 3325. The website will continue to 
be hosted on Silverstripe Cloud under the existing marketplace agreement.

Business Change Summary (Impact on culture, systems, policy, processes and people) within LSE

• Change in MBIE internal processes to support NZRIS (including maintenance and change management processes)
• Changes to form and contracts for reporting requirements
• Additional business processes for funders to provide information
• Business process to push and pull data
• Will impact how funding gets tracked across the sector

High-level Project Scope (Target Outcomes)

Out of ScopeIn Scope

Data integration with other 
MBIE systems (eg Pitau, FMIS)

A unified, cloud-based research information system that enables evidence-informed policy and 
investment decisions across New Zealand’s Science, Innovation & Technology (SI&T) system

Data warehousingCentralised data from multiple funders, research entities, and projects into a single repository 
using a common data standard

Data provider upload portalImproved transparency of how government funding is used and how it contributes to economic 
growth

Inter-agency data integrationEnhanced accessibility of publicly funded research to businesses and the public via a public-facing 
portal

Supports government strategic planning by providing a consolidated view of research capability 
and infrastructure, enabling better alignment and reduced duplication

DateHigh-level Project Deliverables

30/5/2026NZRIS Custodian Database (based on Symplectics Elements)1

30/5/2026Data ingestion and validation engine2

31/8/2026Public-facing portal/website providing reports and analysis on science funding. 3

DateMilestones (To approval of the Business Case only)

4/04/2025Procurement plan exemption approved by business owner and procurements practice manager [Completed]1

26/05/2025SOW approved by CE [Completed]2

15/09/2025Project brief approved by DGB3

24/10/2025Business case submission ready for stakeholder endorsements (Deadline)4

2/10/2025Endorsed business case submitted to PMO (Deadline)5

17/11/2025Business case approved at DGB6

Dependencies

Date NeededImpactDescription

30/09/2025An approved requirements specification for the end-to-
end solution is required to complete the solution design

Business requirements specification signed off

30/09/2025A full set of product documentation is required from
vendors for the solution design

Elements and front-end vendor documentation

30/9/2025Required for solution designElements technical environments stood up (SOW M1)

Benefits (Between 1 – 3 Maximum)

Target Measure & 
Date

DescriptionBenefit NameType#

Estimated amount of
public funding data
covered 60% 
15/12/2027

Enhance the impact of research by making 
information held on government funded 
research publicly available online

Information held publicly onlineNon-Monetary 
Efficiency

1

Number of NZRIS 
download, grants 
reported, website hits, 
number of data 
providers 15/12/2027

Improved understanding of New Zealand’s 
research and science system by creating a 
consolidated view of research information for 
government funded research

Consolidated view of research 
information

Non-Monetary 
Efficiency

2

Mako LinkReference Documentation (M=Mandatory)

178013820Governance Group ToR  (M)

174730775Finance Project Workbook (M)

178208939Treasury Risk Profile Assessment (M)

153641930Project Initiation Document (optional in Start-up Stage)

178481123Benefits Map (M)

178340267Business Change Impact Assessment (M)

178352156Privacy Threshold Assessment  (M)

178339169Stakeholder Analysis and Register (M)

174730775Resource Management Plan (M)

Requirements specification (Draft): 81098271Other (e.g. Architecture Forum Approval)

Procurements plan (Approved):171712848

Procurements memo and SOW (Approved): 174851246

Lessons learned from previous project: 113776310 

3325 NZRIS Technology Project Closure Report: 174286297
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Endorsed?Endorser / ReviewerEndorsed?Endorser / Reviewer

YesProject Steering Group 
(PSG minutes) 178960190

YesAll endorsements received 
(table exported from Confluence) 179137587

YesPMO Quality, Benefits & Assurance  YesProject Sponsor: Danette Olsen

YesBusiness Strategy Alignment: YesBusiness Owner: 

YesTechnology Strategy Alignment:  N/ACost Centre owner (if different from above) : as business 
owner

YesPortfolio Delivery Manager: YesFinance Business Partner: 

YesDigital Operations: YesProcurement & Commercial: 

Privacy of na  

Privacy of natura  

Privacy of natural pers Privacy of natural p

Privacy of nat  

Privacy of na  

Privacy of natur  
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