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3. No drasƟc changes to the way the business teams currently operate, to whom the benefit will be delivered to. 

10 Dependencies 
None idenƟfied. 

11 Business Change Management 
The project has a medium change impact.  While overall business funcƟons remain the same, MBIE users of TIKA will 
need to learn to use a new system to do their jobs and to adapt to a new way of working.  This will require dedicated 
communicaƟon and training acƟviƟes.  These staff will also be involved in UAT and data migraƟon acƟvity throughout 
the project. There are no external customer impacts or policy changes required with this project. 

12 Handover of Benefits Realisation 
Yet to be determined. 

13 Post Closure Monitoring of Benefits 
Yet to be determined. 

 






