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Project Benefits Map Measures

Outcomes Output Benefits Measure Baseline Target

Timeline

Benefit Weighting: 20%

Benefit Weighting: 50%

Modernise and extend
the life of TIKA by moving
it to a cloud hosted

infrastructure and
providing a web browser _
interface for users along

with additional technical
enhancements.

Benefit Weighting: 30%

(Digitally Enabled)
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Appendix A

Get help form needs 7 days per month

0 days per month needed for data entry

Early resolution form needs 8 days per month

0 days per month needed for data entry

MVTR complaint form needs 1 day per month

0 days per month needed for data entry

Tenancy complaint form needs 5 days per month

0 days per month needed for data entry

IAA complaint form needs 1 day per month

0 days per month needed for data entry

Building practitioner complaint form needs 1.5 days per
month

0 days per month needed for data entry

Electrical worker complaint form needs 1 day per month

0 days per month needed for data entry

Companies office complaint form needs 15 days per month

0 days per month needed for data entry

Insolvency practitioner complaint form needs 0.4 days per
month

0 days per month needed for data entry






