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Privacy of natural persons

25/09/2024 V.1 Initial draft
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Endorsers
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Mark Brown Benefit Owner
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McLeish Martin Benefit Owner
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Benefit Owner
Benefits Management Advisor

Approvers
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Karen Bishop Project Sponsor
Stephen Vaughan Business Owner
Alison McDonald Senior Responsible Owner
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Benefits Map — Improved efficiency of services

Outcomes Output Benefits Measures
% weighting - the importance of the benefit relative to the
other benefits. The sum of the weightings should = 100% l
Benefit Weighting: 27% [ . . \
Benefit Owner Name: Stephen Vaughan Measure Baseline Target Timeline

Benefit Owner Role: Chief Operating Officer

Benefit Owner Role: Chief Operating Officer

Benefit Weighting: 3%
Benefit Owner Name: Suzanne Boslem
Benefit Owner Role: GM, E&E

Benefit Weighting: 8%

Improved efficiency
of services

(50%)

Benefit Weighting: 12%
Benefit Owner Name: Mark Brown
Benefit Owner Role: GM, DO

IN CONFIDENCE



Benefits Map — Improved identification and management of risk

Outcomes Output Benefits Measures
% weighting - the importance of the benefit relative to the
other benefits. The sum of the weightings should = 100% l

Benefit Weighting: 10% Measure Baseline Target Timeline

Benefit Owner Name: Richard Owen
Benefit Owner Role: GM, IRB

Benefit Weighting: 10%
Benefit Owner Name: Richard Owen
Benefit Owner Role: GM, IRB

Improved
identification and
management of ‘ Benefit Weighting: 5%

risk \ Benefit Owner Name: Richard Owen
Benefit Owner Role: GM, IRB

(30%)

Benefit Weighting: 5%
Benefit Owner Name: Richard Owen
Benefit Owner Role: GM, IRB
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Benefits Map - Improved systems agility

Outcomes Output Benefits Measures
% weighting - the importance of the benefit relative to the
other benefits. The sum of the weightings should = 100% l

Measure Baseline Target Timeline

Benefit Weighting: 5%
Benefit Owner Name: Karen Bishop &
Benefit Owner Role: GM, SD&I & Head

Improved systems
agility

(10%)
Benefit Weighting: 5%

Benefit Owner Name: Mark Brown
Benefit Owner Role: GM, DO
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Benefits Map — Improved experience for customers and staff

Outcomes Output Benefits Measures
% weighting - the importance of the benefit relative to the
other benefits. The sum of the weightings should = 100% l

Measure Baseline Target Timeline

Benefit Weighting: 6%
Benefit Owner Name: McLeish Martin
Benefit Owner Role: GM, Customer

Improved
experience for
customers and staff

(10%)

Benefit Weighting: 4%
Benefit Owner Name: Alison McDonald
Benefit Owner Role: DS, INZ
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