
Venture 
stage

Ideation/ 
Research

Research Commercialisation Market Validation and early traction Scale and Growth

Spinout Grants Spinout Supports Equity investments and spinout supports

Research
pathway

General 
pathway

Investment
stage 

Idea/ IP Proof of Concept Pre- seed Seed Series A, B +

Start-up Ecosystem

Private sector VCs, investors

Medtech Translator 
($2.7m) MBIE 
Funding 

KiwiNet / MBIE  

Researchers
Universities and 
PROs often lack 
commercialisation 
incentives, and 
their researchers, 
while strong in 
(deep-)tech 
development tend 
to be weak on the 
business side. 

TTOs

PSAF ($9m) 
Funding 

CPN ($4.2m) 
Capability 

Scout ($1-2m) 
NZGCP 

Investment

Founder and Start-up Support Programme ($2.7m) MBIE
Capability

Private sector incubators and accelerators

Founders 
Founders can 
come from 
anywhere but are 
typically ex-
employees of 
startups and 
university students 
outside TTO’s. 
Founders tend to 
be digitally 
focused, but 
increasingly more 
deep-tech.

Recommendation: 
combining the Tech 
Incubator Programme’s 
incubation component into 
the FSSP, while bolstering 
the Healthtech Activator

Private sector

SI&T initiative
EG initiative

Recommendation: Bolster 
CPN and PSAF to ensure 
researchers have high-quality 
commercialisation support

Recommendation: raise 
Aspire’s annual 
investment cap

New pathway 
from the IP Policy 
Management  

NZIAT 
NZGCP 

Tech Incubator 
Programme 
($12m)
Investment

Healthtech 
Activator ($1.7m) 
Capability

Tech Incubator 
Programme 
($2.8m) 
Capability

Aspire Seed Fund 
($10m)

 Investment

Elevate Fund
($20-40m) 
Investment

Emerging 
Mangers ($2.5m) 

Capability

Recommendation: 
Introduce Scout and 
Emerging Managers 
initiatives

Confidentiality


