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Regional Infrastructure Fund: Investing in Critical Minerals Projects 

Portfolio Regional Development 

 
On 27 May 2026, the Cabinet Economic Policy Committee: 
 
Background 

1 noted that in June 2024, Cabinet agreed the detailed settings of the $1.200 billion Regional 
Infrastructure Fund (RIF), including that the single overarching objective of the RIF was to 
achieve a lift in the productivity potential of the regions through the delivery of regional 
infrastructure initiatives [CAB-24-MIN-0214];  

2 noted that Cabinet also agreed to eligibility criteria for RIF investments, including specific 
requirements for investments in individual businesses; 

Critical minerals projects 

3 noted that critical minerals are essential inputs across a range of strategically important 
industries; 

4 noted that developing domestic processing capability would enable New Zealand to capture 
greater value from its mineral resources while supporting participation in increasingly 
diversified global supply chains as a supplier of higher-value processed material; 

5 noted that expanding processing capability supports the critical minerals sector to scale over 
time by improving the economics of extraction and enabling more consistent, higher-value 
production;  

6 noted that in December 2025, the Regional Development Ministerial Group (RDMG) 
agreed to set aside $80.000 million of RIF funding for critical minerals projects, however 
critical minerals are not included as an eligible primary focus area in the Cabinet-approved 
RIF eligibility requirements for individual businesses; 

7 noted that the two projects outlined in the paper under ECO-26-SUB-0088, the New 
Zealand Critical Minerals Separation Facility project (Westport project) and the Tāiko 
Critical Minerals Sand Separation Plant project (Barrytown project), do not meet the RIF’s 
Cabinet-approved eligibility criteria for investment in individual businesses due to their 
primary focus on critical minerals; 
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