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Cabinet Economic Policy 
Committee
Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Establishing a Permanent Community Organisation Refugee 
Sponsorship (CORS) Pathway

Portfolio Immigration

On 17 June 2026, the Cabinet Economic Policy Committee:

1 noted that in June 2016, Cabinet approved in principle the piloting of a Community 
Organisation Refugee Sponsorship (CORS) category, subject to a report back on the 
proposed details of the pilot, which were confirmed by Cabinet in August 2017 
[CAB-16-MIN-0271, EGI-17-MIN-0224]; 

2 noted that, in Budget 2020, Cabinet agreed to extend the CORS category for a further three 
years to gather more information on the effectiveness of the programme and extended the 
category again in 2024 to allow decisions in the pipeline to be processed 
[CAB-20-MIN-0155.21, ECO-24-MIN-0120]; 

3 noted that the CORS pilot was a protection pathway that was additional and complementary
to the Refugee Quota Programme (Quota), and that the pilot finished as planned on 30 June 
2025;

4 noted that, under the CORS category, settlement costs and roles are shared between 
Government and community organisations; 

5 agreed to establish the CORS category as a permanent visa category to support New 
Zealand’s resettlement efforts by broadening access to resettlement, supporting local 
communities to welcome refugees, and delivering meaningful settlement outcomes, with an 
annual cap of 200 places plus or minus ten per cent from 2027/28;

6 agreed to retain the policy settings of the extended pilot in the permanent CORS pathway 
(with minor amendments in paragraphs 14, 15 and 16 below);

7 agreed to reduce the Quota by 200 places to 1,300 to fund a 200-place CORS programme;

8 agreed to an initial transition year target of 50 CORS places and 1,450 Quota places in 
2026/27;

9 authorised the Minister of Immigration, if CORS visa approvals are not on track to meet 
agreed annual quotas, to use CORS places for Quota refugees;

10 noted that the above arrangements will maintain New Zealand’s overall refugee intake of 
1,500 humanitarian places per year and are fiscally neutral;
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11 agreed that the Quota be reduced proportionately across the regional allocations to balance 
the impacts of the reduction, with no reduction to subcategory allocations;

12 agreed that Cabinet decisions on regional allocations and sub-categories in the next 
three-year Quota will next be required in 2028 for 2028/2029 to 2030/2031;

13 noted that, while establishing a permanent CORS category provides a broadened protection 
pathway for recognised refugees and their families, reducing the Quota impacts the 
individuals with the highest priority protection needs, and carries risk of negative 
stakeholder reaction that may overshadow some of the positive feedback of establishing a 
permanent CORS pathway;

14 agreed that the key policy settings being carried over from the extended pilot (with minor 
amendments) relate to cost and responsibility sharing between the Government and 
approved community organisations, the eligibility requirements of refugees (including age, 
English language and work experience) and the eligibility requirements (including financial 
resources and experience) and responsibilities of approved community organisations (as set 
out in Appendix One under ECO-26-SUB-0102);

15 agreed that a new international referral partner be engaged to undertake refugee 
identification and case verification, and conduct refugee status determination, which will 
enable New Zealand to provide an additional pathway to refugee recognition (without 
excluding refugees with UNHCR determinations);

16 authorised the Associate Minister of Immigration (Hon Casey Costello) to make further 
policy decisions as necessary, in line with the intent of the decisions above;

17 noted that the Minister of Immigration will certify amendments to Immigration Instructions 
as required to give effect to the decisions above, including any policy adjustments made 
under paragraph 16.

Rachel Clarke
Committee Secretary
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