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APPENDIX A – REVIEW TERMS OF REFERENCE 

SCOPE 

The scope of this review included the following: 

• The BCU Project, currently in the delivery phase.

• A detailed review of key project documentation.

• One-on-one meetings with key stakeholders.

To address the review objectives, the following items were included in scope: 

• Understanding the factors that contributed to the re-planning and re-scheduling of the project
implementation, and what factors could have been managed better to support effective re-planning and
delivery scheduling of the project implementation.

• Whether the process used to develop the time and cost estimates of the re-planned project was
appropriate and aligned with good industry practice, and MBIE project management/planning standards.

• Whether qualified oversight over the suppliers’ design(s) has been robust and appropriate for the scale
and significance of the project.

• Whether the solution delivery processes used were appropriate and align/ support MBIE project
management processes/expectations.

• Whether contractual arrangements with key suppliers captured the appropriate expectations.

• Assessment of the project governance and management environment and structures, including roles,
responsibilities, capability, capacity, approach, processes, standards, and controls that were used to
support the planning and phasing.

• Standard project management controls and the degree to which they were employed during the planning
phase and support the remaining delivery:

− Scope definition and management, including managing design brief and outputs

− Schedule and dependency management

− Financial management, including the cost estimation

− Resource and contract management

− Commercial arrangements with suppliers

− Risk and issue management

− Stakeholder engagement and communication

− Quality management

• Identification of what is going well and areas of opportunity for improvement over the remainder of the
project lifecycle.

Scope Exclusions 

The scope of this review excluded the following: 

• Review of any other project or business system.

• Detailed review of the RFP processes or contractual arrangements.

• In depth quantitative review and assessment of cost estimates and financial business benefits.

• Detailed review of the suppliers’ design(s) and their appropriateness.
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