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If this is the case, I am prepared to discuss refining expectations for an individual 
organisation's circumstances that strike a balance between the organisation achieving 
appropriate returns to support carefully managed capital intentions, and potential Crown 
capital support in the medium term. However, I would also expect this work to be undertaken 
closely with MBIE and occur well before any business cases seeking capital, or relying on 
excessive levels of debt, are put to shareholding Ministers for consideration. Where a capital 
investment decision requires stakeholder approval, I expect your organisation to rigorously 
follow the Treasury's Better Business Case process to ensure that any post-amalgamation 
investment decisions represent value for money. 

Implementing changes to the Weather Forecasting System 
To ensure a more integrated multi-hazard forecasting and warning system is optimally 
achieved, I expect you to: 

• Continue to actively engage and collaborate with MetService.
• Implement the agreed  self-funded improvements to observational

weather data access arrangements, and report back on implementation progress in
the second half of 2026.

• Ensure reinvestment of financial efficiencies arising from the integration with
MetService is maintained within the weather forecasting system for first 3 years post­
acquisition.

• Report back on improvements to observational weather data access arrangements
and pricing within 3 years of acquisition.

I note that as "service critical assets", any plans to modify ownership arrangements around 
weather forecasting functions, or dispose of MetService, would require explicit consideration 
by shareholding Ministers and Cabinet. When the changes take effect, the monitoring of 
MetService will transfer from the Treasury to MBIE. 

Please keep my officials informed of how you will achieve these outcomes and evidence of 
progress, both as a separate organisation and in collaboration with other CRls and 
stakeholders as appropriate. I expect you to share your progress throughout the year, 
including any areas where priorities are not being advanced as intended. 

If you need further clarification, please contact Michael Bird or Nicola Scott. 

Thank you for your continued leadership. 

Yours sincerely 

Hon Dr Shane Reti 

Minister of Science, Innovation and Technology 

On behalf of shareholding Ministers 

cc John Morgan, Chief Executive, ESNZ, by email to: john.morgan@niwa.co.nz 
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