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The Totara Industry Pilot ¢the Pilot) was identified as an opportunity in the 2015 Tai Tokerau
Norihland Growth Study which noted “there is opportunity to develop a new niche industry
producing high value native wood products from totara”,

Although the Pilot was not included in the Tai Tokerau Northland Economic Action Plan at its
launch in February 2018, investigations into its feasibility resulted in it being added in April
2017 with the endorsement of the Advisory Group for the Action Plan.

Currently tdtara is an underutilised resource within the wood products industry. Despite its
economic potential, and the presence of a large sustainable resource in Northland, the
industry faces a number of barriers which have prevented its establishment fo date.

The Pilot is intended to investigate whether these barriers are surmountable and, thereby,
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Private sector investment not realistic
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! Locus Research, 2014, commissloned by the Northland Totara Working Group.
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No other government sources of funding available
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Ministry for Primary Industries has investigated whether this project could be funded through
one of MPI's investment funds but cannot as:

a. the Primary Growth Partnership requires industry funding of 60 percent (Scion is a
Government-funded entity);

b. the Sustainable Farming Fund does not fund projects for commercial purposes.

Consultation within government has not identified any other realistic sources of funding.

Ability to extend into other regions and wood sources
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The Pilot will be focused on Northland and totara but if this pilot establishes a proof of
concept then the model could be expanded to other regions where tdtara is naturally
abundant and/or be applied to other native timbers with the potential to be sustainably
harvested on private land.

pro-d;.-:ét; industry in Northland is viable in practice and if so, the size of the opportunity and
how it can be realised. The Pilot involves the harvesting and processing of 500m3 of t6tara
(log volume) and the market testing of farm-tStara timber products at a commercial scale.

The key objectives of the pilot are to:

a.  quantify the availability and characteristics of the resource in order to test security
around supply continuity;

b. determine where costs are incurred throughout the supply chain and develop
processes to reduce these;

c.  create an enabling environment for a future industry by developing an appropriate
business/industry model and establishing a social and legal licence to operate; and

d. develop the product mix, brand story and associated channels to market the totara
fimber products.
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and support the research of naturally-regenerating totara trees on farms for multlple
purposes including sustainable timber-production and a wide-range of environmental
benefits. The group is represented by a wide-range of stakeholders in Northland and is
coordinated by Tane’s Tree Trust.

Tai Tokerau Maori Forests Inc: This coliective is made up of Northland Maori
Freehold Land Trusts and strategic partners that include industry, iwi, central
government, banks, training partners and the private sector. Tai Tokerau Méori Forests
inc has formally supported this project. Outcomes for this group include:

. the sustainable use of Méaori land,

»  moving away from the ‘norm’ for the forestry industry and Maori land
management, and

. demonstrating that working together can produce much better results for its
community,
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Annex one: Business Case: Totara Industry Pilot — Establishing an
Indigenous Wood Products (Totara) Industry in Northland

1625 17-18 In Confidence 7



