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MINISTRY OF BUSINESS, 
INNOVATION & EMPLOYMENT 
HiKINA WHAKATUTUl<I 

BRIEFING 

Regional Growth Initiatives (MYA)- Manea Footprints of Kupe 
Cultural Heritage and Education Centre 

Date: 8 February 2018 

Security In Confidence 
I 

classification: 

Purpose 

Priority: 

Tracking 
number: 

: High 

I 1580 17-18 

The Ministry of Business, Innovation and Employment (MBIE) seeks your ~ aval to invest up to 
$4,600,000 from the Regional Growth Initiatives Multi-Year Appropria~io · Manea ~ Fo ts 
of Kupe Cultural Heritage and Education Centre in Opononi, Northlan 

The Minister for Regional Economic Development has declared a ~ f interest~ 
project and will not receive this proposal for consideration. ~ ~ \(" 

Recommended action f>. ® () 
The Ministry of Business, Innovation and 
Minister of Transport, and Minister fo E.ooir1011ni 

a Note the Minister for Region ·c Oevel1""1~a.c~\ d 

will not receive this pro~ I~© Noted 

b Note as this pl\ p i ver $1 ~~roval is sought from the Minister of Finance, 

Ministe~ ~ 0 d M~ st~=nomic Development (refer CAB-17-MIN-0554]. Noted 

c Note Se~ egion lats~ve reviewed the proposal for the Manea Footprints of Kupe 
Cultural Heritage tion Centre and recommend investment from the Regional Growth 
Initiatives M · ropriation. 

~ Noted 

d Ag~~ of the delegated Ministers to approve the proposal of up to $4,600,000 for 
Man~ otprints of Kupe Cultural Heritage and Education Centre from Vote Business, 
Science and Innovation Regional Growth Initiatives Multi-Year Appropriation. 

Agree I Disagree 

The Ministry of Business, Innovation and Employment recommends that the Minister of Tourism: 

e Note that this project is relevant to your Tourism portfolio, and therefore your approval is also 
sought [refer CAB-17-MIN-0554]. 

Noted 

f Note Senior Regional Officials have.reviewed the proposal for the Manea Footprints of Kupe 
. Cultural Heritage and Education Centre and recommend investment from the Regional Growth 

Initiatives Multi-Year Appropriation. 

Noted 
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g Agree to approve the proposal of up to $4,600,000 for Manea Footprints of Kupe Cultural 
Heritage and Education Centre from Vote Business, Science and Innovation Regional Growth 
Initiatives Multi-Year Appropriation. 

Agree I Disagree 

Stephanie Weller 
RED Implementation Manager 
Labour, Science and Enterprise, MBIE 

..... I ...... I .... .. 

Hon Grant Robertson 
Minister of Finance 

..... I ...... 1 ..... . 

1580 17-18 

Hon Kelvin Davis 
Minister of Tourism 

In Confidence 
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Key Points 
The Project 

1. Through the Tal Tokerau Northland Economic Action Plan, the Manea Footprints of Kupe 
Cultural Heritage and Education Centre (the Centre) has been identified as a key tourism 
priority for the region. 

2. The Centre also meets the objectives of the Tai Tokerau Maori Economic Development 
Strategy 'He Tangata, He Whenua, He Orangafl. 

3. MBIE received a joint appllcation from Te Hua O Kawariki Trust and Far North Holdings 
Limited (the applicant) seeking Regional Growth Initiatives Multi-Year Appropriation support 
for the establishment of the Centre. 

4. The Centre has a total forecast cost of s9(2)(b)(ii) of which the applicant seeks central 
government investment of $4.6 million (approximately s9(2)(b)(ii) ~ 

5. Provisional on the applicant obtaining the full funding required to i tre, an~ 

by fate 2019. - ~ '\> 
applicant achieving building and resource consent, the Centr~ )<; t and ~ e . lo 

6. !::!~~~=t• development and business ~·©~~ii~©~ ed in 

Key outcomes of the Centre " ~~ ~~ 
7. Co-funding - The applicant ha~ J~ odest 1~ · ~te/local support towards the 

cost of the project. The pr1·v. c support t~ 11 ) or approximately s9(2)(b)(ii) 
of the cost. A letter of ~ ar North · 1mited is attached In Annex Two. 

8. Tourism - The C~~ ide ad · ·~ · m opportunities to the Northland's west 
coast with the , ~ ~ 

· tional v.· itors region; 

b. 0 d existi · o the west coast of Northland; and 

c. Provid ·ence that showcases a key part of the Region's history through the 
upe. 

9. rn11,ll"\"tn1"'U'\·t - he Centre wilt offer an increase in local employment opportunities in a region 
ARaw1ac> a igh unemployment rate. An estimated 14 full time employees would be employed 

ct consequence of the Centre. 

10. Education -The Centre alms to play a role in introducing the cultural stories linked to Kupe 
into local school curricula to provide a more authentic curriculum for students. The applicant 
states this opportunity is part of the local schools plans, put together by the Education 
Review Office and currently being considered by the Ministry of Education. 

11. Community Ownership - Lloyd Family Trust will be donating the land for the Centre to Far 
North Holdings Limited to ensure all investment / profits made by the Centre are for the 
community and ratepayers of the Far North District. 

Who is contributing to the Centre 

12. The table below provides a breakdown of contributors of the project. 

1580 17-18 
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Contributor Amount Confirmed 

Far North Holding Limited s9(2)(b ){il) Confirmed 

Northland Inc. s9(2)(b )(ii) Confirmed 

Northland Regional Council s9(2)(b)(ii) To be conftnned 

Central Government Up to 4,600,000 To be confirmed 

TOTAL s9(2)(b )(ii) 

Central government agency consultation 

13. MBIE has consulted with the Ministry for Primary Industries, Te Pun~, Kok' Ministry for 
Culture and Heritage, MiniStJY for Social Development, and the Treas . emment 
agencies generally support the Centre. 

14. The Ministry for Culture and Heritage states that the Centre ali~ s strategiO.J>Jl"<1118~ 

:~ch ~:~esting In culture for the wellbeing and p~r ~ Zeal~ 

b. Creating opportunities for New Zealan~ ge wit~{QJ~ : reating an 
inclusive New Zealand whakapapa· ~ ",) 

c. Valuing diversity in the cultures ~ a; a~ fu._~ 
d. Caring for the nation's ~ d identity.O ~.)v 

15. Te Puni KOkiri states thi tlm~n a M~ ori @:sevelopment initiative in a district with 
high Maori populati~ · nempl nt.~~~rovide local employment and 

pathways to emm~ ~ 
16. MBIE ack_<M,~.,.,~~""°" e robus ·no the process the applicant has taken to date, 

includin • ·· busin~ cai posals analysed by independent consultants Deloitte, 
andl,.f';fn'W!a'ht1,rw.ath. ~ 

Risks ~ 
17. The appl'~ o align the opening of the Centre with the Tuia First Encounters 250 

c~omm in 2019. The applicant has indicated that the build could take at least 18 
m . I the applicant is not expecting resource or building consents until April 2018, 
t ~- tion of the Centre Is not likely to align with the Tuia First Encounters 250 
c i'mn:l morations in 2019. 

Mitigation - MBIE recommends the applicant relinqulsh its focus on aligning with Tuia First 
Encounters 250 and focus on developing a world class tourism facility. 

18. As additional avenues for funding, the applicant has provided Expressions of Interest with the 
Lotteries Significant Projects Fund, and Foundation North. The applicant states that because 
confirmed funding to date is less than s9(2}(b)(ii) ,f the total project cost, it is not eligible for 
Lotteries funding. In addition, Foundation North is supportive of the project, however any 
potential funding for the Centre would not be in the vicinity being requested due to higher 
than normal requests for Foundation North support. 
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Mitigation - The request for central government funding will allow the applicant to forgo 
applications to these other funds. This therefore reduces timeframes, and will allow the 
applicant to progress with the Centre Immediately. 

19. MBIE believe that any other risks can be mitigated via the investment agreement process. 

Next steps 
20. If you approve investment for the Centre, MBIE will work with your offices, and the office of 

the Minister for Regional Economic Development, and the applicant to create a 
communications plan and any announcements Ministers may wish to make. 

21. MBIE will work with the applicant to draft an investment agreement which will include the 
conditions of investment around: 

a. Ensuring that the appUcant will work with Creative New Zealand to 
the development of the Centre; and 

b. Ensuring that commitments by the applicant to decrease ~~i,fo~ 
through the build of the Centre are met. This includes e ,..,,i..,111.n.1'1.n .... 

people from the local community for the building, ~ a 

Centre. ~~ 

Annexes ~ 
Annex One: Development and Business P~ n~ ~ 

Annex Two: Letter of support from w~ings L~ \r' 

~11)<;) ~©~ 
~~~ ~ 

~'0 ~ 
~© 

©~~ 
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Development & Business Plan 2017 Te Hua O Kawariki Trust 

Co nfldentiality. 

This document is not for public distribution. No reproduction of this 
document Is to be made and distribution without the express permission 

ofTE HAU O TE KAWARIKI TRUST. 

Caveat 

"The traditions presented in this document have been passed on to us by 
the elders of our ancestors and are foundational to our w~y of life. They are 
the local held oral traditions of places and sites of this area that we live with 
and core for. 

We ackno~/edtm. ~ ccept here are other versions of these 
traditions. T~;, ~s lM'<NJ1:wt1YS remain the cultural duty to honour 
and u~ ese oral~ ti sat all times." 

«YI~'\) - ~©~ John Klarlcich 
A<::::::,..~~ ~~ Te Hua o Te Kawariki Trust 

~~ ~~ ~ 15 ......... , .... 2014 

<r;,~1&~ ~©1!f, 

~1&:~~~ 
~~~ 

©J"S 

7/12/2017 4:57 PM 7 December 2017 
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Development & ~usiness Plan 2017 Te Hua O Kawarlkl Trust 

I am Maori, My peop: history, which have been held in this particular local area, not from 
anyone else's versions. Plus, the desire to keep those ancestral places as 
they knew them. We see this as the ultimate fulfilment of the kaitalkl role 
we have. 

I can stand here because I 
My ancestors stood here ~ e. 

My descendants can stand here ~fl e. 

In birth I was bound to s lo we do not want our traditions and history lost, forgotten, misplaced or 

In death I contrlb den ~ what is happening now, distorted bv other people's renditions. There are 
I belong here, I can stand h1_.._,1.1,.!Alutch no better placed people than we, to tell the story. We are uniquely 

It Is my birth right, the only~· o/ Wi ~ placed being face to face every day with the ancestral places located on 

Introduction 
John Klaricich 

say this. ' d I h 
"/( both sides ofthe harbour. Equally there are no better place peop et. an 

~ 
~ we, to actively care for and with others, protect these Irreplaceable sites 

T H l K · Tr from unwanted development and uses. We believe that with technology 
e ua O e and examples of our ancestors' craftsmanship, we can bring 32 odd 

~

~ J_nerations of relationship alive for successive futUN! generatlOns. 

We represent the people of four n ~ 50 proud to be part of this place, proud also of our traditions that 
local marae. By virtue of whakapapa w ~ ~ us part of this nation of ours, a nation which began only 164 years 
1000 years, or 32 odd generati_ons of relatl. 1p ag .... v ,n n ,, .. nation in world terms. Traditions and history inform us our 
with this place, a place we consider extraord1na ani~ ~~;!® rs were courageous and confident men who were unafraid 

unique. On that basis, we have made personal r6' of the LlfUrrVl,wn, the latter-day leaders in particular had to respond to 

commitments to become involved In establishing a ~ ~' nges, ! ~ s beyond their horizons and unde~tanding and they 
special cultural centre and visitor attraction locally. with lnt~ilgnity, and consistent leadership. 

Why? Because we are proud of the ancestral rlbutio ncestors bequeathed to us, provides us an 
connections we have with this place, proud of our ancestors who 0~~~ n to ass ~~ generations of people, we welcome the 
bequeathed us such a rich heritage of traditions, places, art-work, songs op !JW5\ ~ 
and most importantly, examples of selfhood and identity for us to follow. ~, ~ 

Why a cultural centre/ museum, when we have places immortalised by John Klarlci~cso, J~~ 
our ancestors, much as they were when they walked this land and Z3MarchZ004 0 ~~ 
travelled these waters? Simply, It Is a Maori museum -we need to be able ~ 
to tell the stories of our ancestors from the basis of the oral traditions and 

7/12/2017 4:57 PM 7 December 2017 Page3of37 



Development & Business Plan 2017 Te Hua o Kawariki Trust 

Executive Summary Tokerau, providing enduring employment opportunities Is a priority. 
6 Investment in the visitor industry, particularly with locally significant 

The Manea Footprints of Kupe Project will establish an interactive ·~p cultural offerings is a very realistic development opportunity for this 
Cultural Heritage Tourism and Education Centre In Opononl, Hoklanga- .,, {" community and will add richness to the national cultural offerings 
in the Far North, the cradle of Maori nationhood. ,,. : ~ particularly for short stay visitors who come to New Zealand via Auckland 

..... • ::t 

k. ~. ·. : ·.;; International Airport. It will preserve, communicate and celebrate Kupe's voyage to Ho 1ang~~ ~ p .,-,.i 

his journeys across Aolea,oa, his depa~, the stories of repop~ adon ' · · ,;"¥.Nationally there&!'s wth in visl numbers and there is an increasing 
and progression of his descendants, the local culture and the plac~ '"":: ·, . ftnterest in M~~ expe · Visitor numbers and tourism spend 
historical significance. Manea is the first footprint of Kupe, based . ,: . ..,. ·In the North(~ Ion hav·~~~d well ahead of the national 
1,000 years of Maori history and is the story of the human habitation on ~ avera1~·1DQJNhe Far h not seen its share of the increase in visitor 

Aotearoa. ..,~~-~ , i/ ~ .. _n,""1,1_,_ ....... use w..ci~.--ough quality visitor experiences to attract the 
• • "'· ~ :;;:.. l' , , . t • g vlslt:or;:nu1~:W•s to the west coast. The project involves the construction of Manea - Footprlnts, of Kupe • ~ 

Heritage and Education Centre (the Heritage Centre). Inside th~· lj~rit'!!e t~ ~I~~~ t would provide an all-weather attraction that adds to a 

Centre the stories (footprints) will be told using a combination -~~ 'ld . ~~etwork of cultural attractions across the region, lnduding the 
tours, 40 interactive performances and technology stations, "['!11~ i~.f t - ~ ; Museum, Hundertwasser Art Centre, Walrau Maori Art Gallery 
complemented by taonga repatriated from various museu~ s. i~. :--,~ ; '· r~ ·® '· the, Hihiaua Cultural Centre in Whangarei and the proposed 

h. d I · t· lly gt II d I 11 s· · : ,,;~ ... ~u-~~~{t'~ Tft}onofiga Visitors /Hundertwasser Centre in Kawakawa. T 1s eve opment 1s na 1ona , re ona van oca y 1 ·~J:ln ~ ·· ~- ·• -· 
~*~~. 

the story of Kupe is significant to the history of Ao;~ he~ .!" ;'fe1 i?.i l\~.i\l !'tlf It is very significant from a social, cultural and economic 
if anv, significant icons honouring his deeds. To ret~ d~ i · it ',. • :i)lpersP.ective. 
tocelebrateourpast,our'senseofplace'TeA0Maori(!IA~r~

1l vi~ }. ", -~~~ , . 
The experience to be shared will create exper~· nee ~~JtQ i~ c ,,.:t '!~! = ·cilrect ~mployment opportunities: An estlm~ted 17 FTE s wdf be 
sites and areas of wahl tapu (cemeteries) that t :s'\&ies of~.'?9f,tiP,~~af ... · ~ ~ fslto~ ~·a.s a direct c~ns~quence ~nd 1~ stu_dent_ trainees wlll be 
(our ancestors) our people so they become n the minds ofi"~ ~.· .~"" ql.9$foctuced ,n 2019. ThlS wdl be Hok,anga s third biggest employer after 

hi I ( i Ito' ) 1 
• • ~~f.~ ~ the\~ We Hospital and the Uoydd Group Copthorne Hokianga. A manu r y,s rs. ., . t, ;"'Y.-l',1,'!>i· ~ . , ~ • • 

. . . :· · ~ .l~~jl'., ·~u_mt,~ gf1volunteers will also be employed which will provide stronger 
The government has placed a pnonty on regional economic devel~pment,·Jj., · .. communitV,,connectlons. 
particularly in regions where social and economic outcomes::d5jlic:f ,be~:~~~,~, • 
improved. The regions most fitting this description typlcally have· hlghe ~o.L.~~c~~!~ent,existlng local visitor a~Mdes: It will complement visitor 
Maori populations and for a number of years, Tai Tokerau has beeliTa-focusi:!lrr:.la~act,Y1t1.esu1,'11~he:area namely; Fo~tpr,nts Wa,poua-: Tane Mahuta, 
for government support. As one of the most deprived districts in Tai Walpoua National Reserve- Wa1paua Forest, Hokianga Express Charters 
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- Sandboarding and the Kauri Museum and will benefit from the 
proposed redevelopment of the Ngawha Springs at Kaikohe which draws 
people to the west. 

Improve viability of existing b"5inesses and create new businesses: It 
will have a big Impact on the viability of existing small business and 
downstream new business creation, not only from increased visitor traffic 

tourism but also providing a facility that can be used by the community, 
and supports and is supported by the adjoining caf~ and I-site. 

It wlfl enable tangata whenua, to preserve and communicate the stories 
of their ancestors and to share them with their tamarlkl and whanau. 

on the area. The exhibition at the Centre will Identify geographic areas of Project Cost: s9m~jj\ ~ 
significance to Kupe's landing and departure that visitors could then go W' 
and physically visit creating the opportunity for other boutique visitor Tlmeframe ~~ lopme~ ths from receipt of resource 
experiences to be established In the area. ~ nse ~ ~!laing ~ t~ e Manea development programme page 

Improve employment outcomes for rangatahl: The Ce~tre and other 
1 ~@ 

businesses that grow up around it will give the rangatahi a tangible opm {oiect Management: 

reason 1'> cx,mplew their education throuafl: ~ car ~ ~ Ltd, Andy Nock CE {proj<ct m....,ment & 

a. providing opportunities for employment In the creative arts ~ ~ ~~ ) 
(storytelling, powhlri and digital presentation) that ls ofte~~~ ~ ua o Kawariki Trust, currently in discussion with candidates to fill 
appealing to them; ~ > ~ ~ \$ ese roles (theatre experience, collection management, capture of 

b. providing opportunities for rangatahl to have ha · Ing In~~ stories, training guides and volunteers and business establishment) 
digital technologies to be used in the Heritag ~ a p tKwav ~ 

0 
. 

1 
h. h k.'ledj b d 1·fl t· ~~~ perat1ona M anagement: 1g er s II o s an qua , ,ca rons; v . . . . . . . 

I t th t . b d klta d k . . hi h The establishment of a not-for-profit, limited lrabllity company will be a 
c. emp oymen a 1s ase on manaa nga an a1~ a w c . . 

to It I 'd t'ty d .d ~ priority for the Trust once funding Is secured. It will be seeking a skilfs-

d rt fo kill to 
'd 

1
. . h . . based board to govern the Centre to ensure that professional 

. suppo rs s prov, ea qua 1ty expen ug tra1n1ng . 
res rescu ura I en I an pn e; ~ 

I t th QRC T 
. T k H . . Coll b d management skdls are recruited early and local guides and volunteers are 

young peop ea e a, , o erau osp1 ege ase at . . . . 
P 

.h. d fully trained pnor to opening to ensure that the Centre rs sustainable, and 
a1 1a; an 

S · ff t d'ti I ft I rt ltl th gh . . meets the needs of its customers and the community. e. pan o ra I ona cu ura oppo un es rou carving, weaving, 

waka tours, artists etc can all thrive and would enhance and 
compliment Manea. 

It will strengthen the cultural roots of the community. The Centre will also 
provide a much-needed all-weather venue extending the season for 
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Development & Business Plan 2017 

The Project 

Te Hua O Kawariki Trust 

The aim is to construct a new heritage and education centre at Opononi, 
Hoklanga in the Far North, using an Interpretative approach to showcase 
Kupe's voyage to the Hoklanga, his departure, the repopulation by his 
descendants, and their 32 generations of progress. 

Project Cost 
The total cost of the project Is expected to be s9(2)(b)(ii) (as at 1 

December2017~ ~ A 
Projec~~gem~ ~ \) 
Ti!ls I ~ u; tv in · d ™ ~developed project. By commitment to this 

I ve , Trust is hoping to further their alms to develop 
e-,.. ~~ ial ao:,;R~ mic wellbeing of the four constituent Marae and 

~ ~ ~ '*'~ ~ din the Hokianga region. 

~ d!~~ss wlll be operated on behalf of the Trust and its beneficiaries 
~ ot-for-profit limited liability company with a skills-based board. 

''"·--;v a., ~'-2) ~ ~ tablishins this company, its board and management, will be a priority 

l~ ~\& ~~ once the funding h~s been secured. . . . 

The Man .. project has been develOJIOd by the Te~~te •>~t Through the establlshment phase the Trust os being supported by proiect, 
to establlsh a Heritage and Education Centre as a Touri~~~~ in business, tourism and hospitality management, and construction 
Opononl. ((,,,, ~ V::::.::J management expertise from successful tourism operators, NZ Maori 

~
'~ "'0 Tourism, and Far North Holdings Ltd (Far North District Council's 

The attraction will be the Footprints of Kupe, as is the first footprint commercial infrastructure company). Far North Holdings Ltd will oversee 
of Kupe, based on 1000 years of Maori history ing to Te Hokianga- the planning and construction of the project and the Trust Is currently 
a-Kupe, the returning place of Kupe. It is the story of the human habitation seeking a person to manage the experience (recording the stories and 
of Aotearoa. working with FHNL on the technical fltout) and to act as the 

The Centre would celebrate the journeys of Kupe, his departure, the stories 
of repopulation, and progression of his descendants, the local culture and 
the places of historical significance. 

7/12/2017 4:57 PM 7 December 2017 

establishment manager for the business. 

The centre is expected to take 18 months to build once resource and 
building consents are granted. 
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National Cultural Signlflcan~ "°' 
This attraction is not only of regional i=p~& also of national 
significance given the importance of Kupe to N~ d history and the 

lack of other significant Icons honouring his deeds. T~oi our identity, 
we need to celebrate our past, our 'sense lace' ori (Maori 
world view). The experience to be s reate ~ es that 
relate to iconic sites and areas of wahl tapu es)tha~~orles 

of our tlpuna (our ancestors), our people so th ~ e alive i~ ~ ds 

If possible, the Trust would like to be able to have the Centre operating in 
time for the sester-eentennial (250th anniversary) to be held in October 
2019 celebrating the visit of Captain Cook to our shores in 1769. We 
believe that this celebration of the history of maritime endeavour in New 
Zealand could, and should, be integrally supported by recognition of 
Kupe's extraordinary maritime achievements. 

The footprint the place 
where events occurred, of our manuhlri (visitors) \$" '\{ ./< 

The joumevs of discovery of Kupe were undertakA -... time ~ The footsteps the 
Maori people were bound by their traditions, m~ ends a~ traditions and history, 
practices, with their spiritual realm in a cosmic unity of . pe was 

I h . ~ Theechoesthete1Dngof 
an ocean trave ler; e and his people were unafrai of sea 

. . heir stories. 
environment. The place of his departure needs to be celeb~ !!tv.uu11 the 0 
traditions kept alive for future generations. The place he sto,_,t"'-..ir.1."'ae 1(7 
farewell to the land that had captured his spirit remains as he left i .~ ~ 
im~rtant to our nation as it is to his descendants to celebrate the s~ St~ Context 
unity of purpose the ancestor envisaged when he claimed the land for hls@ rouri New Zealand's top e rt hi h h b ht · · 
future descendants ~ xpo w c as roug capacity 

· ues In egions. Providing alternative visitor options in other 

Kupe's stories add a critical missing link in the authentication of Maori ons ca elp t"'ase this pressure. Auckland Airport and Air New 
history. It completes the historical timeline of the first discovery of New have ~~d support for improving the number, quality and 
Zealand in the Hoklanga and the subsequent birth of the nation at the 'diSb*r~ I of expe~ n Northland to provide another option for short 
Waitangl Treaty grounds. coming ~ Auckland. 

Once completed, this Centre would be a valuable potential addition to and';'~~· nd in the Northland region have 
the Northland/ Tai Tokerau Landmarks that tell Aotearoa's story. (The increased ad oft i al average, but the Far North has not 
Landmarks~ WMnuo Tohunga project is being supported by the Ministry seen its sh lncrea ~ sltor numbers because it lacks sufficient 
of Culture and Heritage, the Department of conservation and Heritage quality tourls · nces t attract the growing visitor 
NZ. numbers to the coast. Q 
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Despite recent increases in employment in 
lagging other regions. The Far North has the ~ 1 

rate of all NZ districts and the Hoklanga remains o , 
deprived areas in New Zealand. V.slbte employme opp, 
needed to give rangatahi a reason to coamle their 
education and to give them hope for a bett ure. N~ , 

tangata whenua to remain in their rohe and d tot~ 

• The QRC Tai Tokerau Resort Training College at Palhia is providing 
training to support the development of high quality visitor 
experiences. 

Economic Impact 
The economic impact has been calculated using lnfometics and Butcher 
Partners multipliers that apply especially to the Northland region. At an 
estimated $3 million plus per annum, Manea will have a significant impact 

second highest Maori population of any ~ · any op
1 

roots will strengthen the community and help · n to 
economic potential. 

i~ on the Hokianga economy. 

,, /.< It will also have a big impact on the viability of downstream small business. 
Northland aspires to be in the top three most visited ~ he Ta~~The attraction will complement other tourism activities in the Opononi and 
Tokerau Northland Regional Economic Action Plan prl1or1Jw.~:.Al1rvelopln omapere area. In 2014 terms, local economic development benefit is likely 
more compelllng value propositions based on linking cul atural ~ be In the region of $7m which will be a big boost to the local economy. 
advantages and creating authentic visitor experiences throi1J.1.1\Qtllt,i(l.:J4: ( O ~ 
region which ultimately encourage the visitor to stay longer; ~noo\ll e · 

improving product dispersal across the region. The Manea Footprin 

~gically, the attraction will provide an opportunity to boost the Twin 
)Tourism Route (New Zealand's first tourism highway) which is 

~lit 
seasonality of the sector through all-weather tourism products; a ~ 

Kupe meets all three of these objectives and Is a priority project. Oth~~experiences, some of which have recently been funded, 
. . . . . . . (n\ will su benefit from the establishment of the Manea Centre - In 

Locally the environment 1n which a development hke this exists 1s also ~~·Jcul aitangi Museum, Hundertwasser Art Centre, WaJrau 

changing: ri Art allery the Hihiaua Cultural Centre in Whangarel and the 

• In December 2017 the Copthome Hotel and Resort Hokianga ed Te H~ lsltors /Hundertwasser Centre in Kawakawa. 

opened an extension to its premises to accommodate increasing 'I>~ f h S . . 
1
.k 

I 
d .... 

. ·to be ~ ,umD85ed r nt o Ngaw a pnngs 1s I e y to raw v1snors v1s1 r num rs; 
Th P ca . R ( h K 'k . p . 

1 
) to th ~llt,X:Oast M ea completes the llnk, joining the Waltangi • e eppers mngton esort on t e ari ari en1nsu a once . 

full developed {]OO additional beds) will be demandln , .ca Walpoua Forest and the majestic lane 
V . . g muse ~ e new Twin Coast cycle trails. experiences to meet the needs of its guests; 

• Cruise ship numbers to the Bay of Islands have increased, and are ·11 iden ~ aphk areas of significance to Kupe's 
looking for Innovative product for guests, particularly all-weather re that v Id then go and physJcally visit, 
options; 
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creating the opportunity for other bou~~r experiences to be 
established In the area. u~ 

An earlier business case (2010) used data co~ from the Kaurl 

Impact for future employment-the Centre and other businesses that grow 
up around it will give the rangatahi a tangible reason to complete their 
education through: 

Museum. The Museum Is an excellent comparison o potential of • providing opportunities for employment in the creative arts 
Manea. They are both off the beaten tra_c~ he Wc;o,.,-..,..; they both (storytelling, powhiri and digital presentation) that is often more 
tell the local story which is the way tha~~New v is the appeallns to them; 
future. They both have strong commun rt. As \a-..eaJ'flfflUnlty • providing opportunities for rangatahi to have hands on training In 

business, the Kauri Museum impact on a rem ~ Is st ~ · ev digital technologies to be used in the Heritage Centre as a pathway 
employ 30 FTEs and have approximately 100 nteers that I to higher skilled jobs and qualifications; 
variety of ways. In this Business Case, in the first ye r, ~~nvisa • employment that is based on manaakitanga and kaitlakitanga 

Manea would employ 17 FTEs and 14 volunteers t~~an al ~ which restores cultural identity and pride; and 

round, seven day a week service. ~ • spin off traditional cultural opportunities through carving, 

Auckland Airport is considering a marketing investment, as ti: ·cally, ?:J? .A weaving, waka tours, artists etc can all thrive and would enhance 

any attraction north of Auckland could mean further patro1mn;~"' em ~ and compliment Manea. 

on tourism routes both domestically and internationally. Air New·/l,.iJJffJ:1!1 ~ ation & Community Wellbeing 
sees the ability to tell the local stories as dramatic as Kupe, as a ~ . . 
international attraction and have expressed interested in basi T . Centre would play a key role 1n p~ns to introduce these cultur~I 
International marketing campaign around Kupe and the attraction. @ ston local school curricula to provide a more relevant/authentic 

Employment ools. s of the school's plan to improve its performance which 

~

rrlcul prove educational outcomes for the students and the 

of high imemployment. e Ill also i; .... -raanlly for Sllldents from the initial post 

The Manea Centre will provide local employment opportunities in an area en put to with ERO and is now sitting with the MOE. 

An estimated 17 FTE's will be employed as a direct consequence and 15 
student trainees will be introduced in 2019. This will be Hokianga's third 
biggest employer after the Rawene Hospital and the Lloydd Group 
Copthome Hokianga. A number of volunteers will also be employed which 
will provide stronger community connections. 

This Centre will provide a source of trained staff for other local businesses 
as they grow and can provide support for higher quality visitor services. 

7/12/2017 4:57 PM 7 December 2017 

p · to the development giving students ownership and 

invol ~ the je , ith the possibility of jobs on opening. The 

Trust Ii c~onced · ns with the government to work out how it 
might take 'Y e of He Poutama Rangatahi - Youth 
Employmen a s pr·ctw),CQ)C!) to use the Centre as part of the 
pathway to nt for loiEti1'.31'1iDtahl. 
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As a Maori and community owned busl, Certificate of Incorporation: 1898449 dated 6th June 2007 

the social responsibility and health (mem~· , ....... -·-···-··· Sh LI dd F ·t T t 
"d I I d . d I fl . h ane oy am, Y rus alo , e cu tura e ucat1on an em o ne ts, rn t e . 

• rodngs : b J h' K'- . 
1 

h 
I 

h b 
I 

Pl Y f 1 1 
The Shane Lloydd Family Trust operates and manages several local 

mt uct,on y o n ..,nc c n t e eg nn ng o s~ are examp es . . . 
Ith d d Id 

. ~ 
11 

. d' rt th· businesses, some which are connected to the Te Hua O Te Kawank1 Trust. 
of se oo an entity to 10 ow-1n 1cates oppo o some rng . 

I I ff rfj I It They are the owners of the Copthorne Hotel and Resort Hok1anga and 
empoymentonyo erssupe 1ca y. ~ . h Id . k' N b 1 Ltd · h maJor share o er 1n Kupe Ho 1anga um er operating t e 

A measurement of these locally can be ~Rlt(:1.ie(l to d e an "Footprints" Cultural Tour of the Waipoua Forest, including Tane Mahuta. 

improvedcommunlty,lessHkelytophyslcalvlo o/' gdepe ~ e nd Footprints Walpoua was acknowledged In the 2006 publication, Lonely 
theft. ~ Planet: Code Green: Experiences of a lifetime as one of 82 amazing 

A""' '/> journeys and life changing experiences in the world. The Te Hua O te 
The Partnerships ~ Kawariki Trust has a mutual partnership with the lloydd Family Trust to 
Te Hua O Te Kawariki Trust 2' (\)) ~ contribute meaningfully to the local community through a Maori cultural 

Te Hua o Te Kawarlkl Trust consists of Kaumatua who re~ e fou;=--~ .,.':rism project. 

local marae area encompassing Omapere and Opononi. ~~ ~ orth Holdings Limited 

• Maraeroa Marae kei Pakanae r h Holdings Ltd (FNHL) Is the Far North District Council's commercial 
u ure company. FNHL's involvement reflects the commitment of 

• Te Whakarongotal o Kokohula Marae IQ\ of the 

• Te Kalwaha Marae kel wa,whatawhata ~~e la ~ the Lloyd Family Trust will be passed to Far North 

The Marae and location is recognised as the cradle of the Ngapuhi lwl.They ·0 Ma · ffectively held in Trust for the community and ~ 
gs Ltd, CCT f far North District Council, to ensure all Investment 

represent the ancestral connections to the rich heritage of places, ~~~~ of the~ District. This ensures the building and land, and 

traditions, art work, songs, culture and identity held in the particular local all~ in~~secured in perpetuity. In the event of any 
area. On that basis, the\'. have made personal commitments to become futuii · tions e · tment reverts back to FNHL and therefore 
involved in establishing the Manea Footprints of Kupe Heritage and Far No h ct Cou , o that this community tourism facility is 

Education Centre locally. maintain,cu..~Ul1 more, ·~,;},'l'.,.~-n the adjoining site which the cafe and 

legal structure: Charitable Trust 

Vear established: 2007 Registered 

7/12/2017 4:57 PM 7 December 2017 

I-site sit on ~r.J...¥Je .1 NHL ,_,,""'"""Ides the car parking for the Manea 

development. o site::."""~~~xtricably linked and it makes 

commercials sense they are held "'"'~.,,.ame entity. 
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Industry Players • Winchester Travel Ltd - New Zealand based Asian tour market 
In the development of the concept Manea h~ d universal support 
expressed in letters from most of the Inbound To~~vers. letters of 
support have been received from: 

• Renaissance Tours - tour ope"!t~ oyal ca~ 
Cruise lines and Azamara Club C~~ng at Islands 
bv 2016 they are scheduled to br1 crul rs to 

• 
specialists . 
AOT New Zealand - One of New Zealand's largest inbound tourism 
operators with key client spanning 25 years In leading markets 
such Europe, UK and us. 

Letters of Support from Other organisations 
the &av and Increase this In subseque ~ ~ 

• APT Group - New Zealand based wh~ nia,escor~~ • Air New Zealand - Supporting the concept of raising Kupe to a 
tours to New Zealand. ~ National Tourism icon. 

• Goway Travel -Australian based tour Group ~ ~ • ATEED - Supporting the concept that aligns with the Auckland 
• Grand Pacific Tours -Australian based tour Gro any. visitor plan providing authentic cultural experiences. 

• Group Events - Australian based school ed ~ adult @ • NZ Maori Tourism - supporting the project believing that that the 

special interest groups. ~ 0 centre will provide an iconic and unique experience that will 
• lnter~ity Group/ Fullers - significant players in Ne~ la.nd 1(7 enrichen both the New Zealand tourism experience and our 

Tourism. v-~~ ~ nation's history 
• Kirra Holidays - South Australian travel company. • kland Airport - Supporting Northland as a Tourism destination 
• Moatrek- a small group tour company with a strong market m Is project. 

the UK, US and Europe. IQ\ f«J!:lf\J.!l{ld Inc - improving the length of visitor stay, spend and 
• Padflc Destlnatlonz - New Zealand and Fiji inbound Tourism~~ al lspersal Is a key outcome of the region's Tourism 

operators. o/ (0;\ Strategv. this project is a priority action in the Tai Tol<erau 
• Stay and Plav- New Zealand Inbound Tourism Operators. ~~ 1 orth i:l nomlc Action Plan. 
• Stray Adventure Travel Networks-Operates a nationwide 'hop on 'b ........---/2 

hop' off transport service for adventurous travellers to New ~~ . C::" ~ 
Zealand. ~)\ ~ 

• Tendenza Tourism Services - specialise in providing European ~ ~ 
representation for New Zealand tourism products. ~ 

• ANZCRO Australia-Travel and product listing company. -;:./; /\ ~ ~ 
• KUPU Tourism - Australian based, sharing the word on "Maori '81/ ~1(7 

business in tourism". ~ 
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~~ 
f ~~ Manea 

~~~~ 
(>~@~ 

Footprfftts of Kupe 

~© 
Part ~ ~ 

~~A~ 
Developin~i@>~lan 
December 2017 ®?~ ~\'-/,) 

'81/ ~© 
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Development Costs 

s9(2)(b )(ii) 

Te Hua O Kawariki Trust 

s9(2)(b )(ii) 

~~~~© 
~ ~v 

~<f;})<@ ~~©5 
~~~~~ 

<§~<f;}) ©~~ V 

These costs reflect a close reworking of the proje~cand' ~J() 
rn November 2017. Third party review of the a ~nee · ~ ...._, 
sought to establish any potential technologica and i om 
someone who has actually operated an Interactive expprle. · tfiis. The 
final cost will be dependent on this input and on ho the project 
funding can be secured. ~ 

The reworked costs are attached as Appendix [I::}) 
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Land and Associated Prope~ ~ 
The Lloydd Famlly Trust (the present lan~~~setl the land for the 
Manea site (If funding Is achieved to build the ~ ce), to Far North 
Holdings Ltd (FNHL), a CCO of the Far North o~· Council with 
commercial imperatives, who will u~ndrt the ion of the 
Heritage Centre. The Trust would then I · the bu ~ FNHL. 

The Trust has a MOU In place with FNHL t constn.1~~e the 
other funding has been secured. 0 ~ /) 
FNHL already own the adjacent land, car parks\).d~)(ISS ~ ~ . . 

servkeMa.... . ~ ~ .. ,,_~ , 

ri,,M 1,,.,._a{ ........ ,a{..,,,_ ....... @ ~ 2,....., ""-'of tJ" -to ...... ,-· W<,ka ....... M ... ..,., 

~ a 1: Planning, Design & Consents 

7/12/2017 4:S7 PM 7 December 2017 

~ set-up stage to move all the preliminary thinking to reality, the 
~ ~ de·:)~y09~ onsents. The exact specifications for the building wlll depend 

~ on th f the theatre experience so full development of the 

~

atre ~ ractive experience is required to finalise the architectural 
ign. Th~ rt ~ he process is being driven on behalf of the Trust by 

(°~who is a~~1ding in-kind services, including project 
~~ement, val ~ ·neering the project through the development 

cy~ cting ~ r to the contract. This in kind professional 
rth $ ther funding support has come from 

i ;ng (MBIE), Far North District Council and 
rowth and Investment Fund. 
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Stage 2 Construction of the ~ Building The Omion Bridge , • 

(Shell) 1/ /< 1 ~· ~'., · ·1 ~ ~ 
FNHL will construct the buildings to the agreed a~ specifications. ~- ~· '·: . / (f...;/ · ~. 'fl~'f· · 
The build will be project managed by FNHL. The cost ~ J:<hitect ( • \ , ~,::f 'l, ~ ••• -· . "' 

supeivlsk>n will be for Stages 2 and 3 to~~~ thatt~ ~ ntlnuity 
1 

•. ' '~~ ~~1 ~!..1 (-/ ~ 1 

betweentheshellandtlt-outcompone~ ..A © . ~ ·., .. _ {:.\·.,J ,. .... ,1 ~~)'-

Stage 3 Footprints Production ~}::9Ut ~~ r I -1 , •~:...;. 

ThisistheheartoftheManea-Footprintsof~~expience ~ ' ~ ' ( • l ~ t--( ·_ ~.~ ~ 
buildanattraaionthatwlllbeanendurlngmemorv anuh i ~ · · ~ I J. . _ -'t ·~ -
has to be world class in terms of tourism product bu ~S\me ti ~ :, :Y"" - • · - ·-· 
experience with cultural integrity. There are six major ~ ents of . --. it''! ~ , • • .. ... ~ 
experience, three inside the building and three outside. ~ ?:J? /'\ . . . 
The Whakapapa Experience ~ ,,,,_ ~ ~ 3: The m,t,ol concept drawings for the Creat,an Bndge 

At the commencement of the experience there Is an explanation~ ~ of the walkway there is a bridge across the small creek that runs 
history, whakapapa and the relationship to t<upe. t FQ~e property. The Bridge may take the form of a waka and have 

Po~~~1th figures representing the Maori Gods. Guides will give 
@ expla a these carvings. 

7/12/20174:57 PM 7 Oecember2017 

~~eLook 

o/~ hiri will b d to a lookout area just adjacent to the Manea 
~ i~ g after it,re~wz the Manea experience. The lookout gives a great 

vil!'A ~ rbour necioy.~other landmarks mentioned in the Kupe 
he ide ot r photographs. 

~~ 
~~ 
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Manea Heritage Centre ~ ~ 
Manea Is divided Into three sections, each~~The front section is 
known as the Powhlrl area, the centre Is the Ku e and the back is 

the Footprints exhibition. The building has been 1gj;na modem take 
of the tradltlonal Wharehui. _ <\. )\ 

The pitched roof in a coated metal inte~~nk sys to build 
and very cost-effective, with a simple st struct ort. 
The roof, which wlll be the main element visi ~ e road~ ey 
design feature of the building, and the principle~ tifier. '\(' /J.. 

11 -·~ ll , -r·-·,--
• I 

~-. 
'D D I 

The pre-cast concrete "lift-slab" walls are used as t ~ ry encl~ ~ 
and to divide the main spaces. This Is a practical,

1

~ mlcal 
durable form of construction, with excellent acous · ion ana 
thermal mass. The roof extends out av« the Marae~ orm a c,,.......-i1,,...,,..='-F'+, ·~, · • I 
welcomingporchentrance. eA~~ O o:o ~ Q 

D I-~ ll 
The perforated raino.Screen cladding has the "placeholder" patt , ._"'ll"'.'"'-!,,OI......, .,. ""! 0 

developed with Maori design. > ""'lli""lr'UU co I =a = u 
n::,i I 

--+---® 

Manea ba Marae. ~ @ ~ · dJ 

~~ F~~ ,ofr¼ --
~ ~ 

0 

Figure 4: Possible view from front the Powhiri area ~~ 
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Manea Powhir; Space ~ <:--.. The physical space Is designed to accommodate not only the powhiri 
A story-telling clearing will be formed adja~IJ>rldge landing activities and the object cases and displays, but to also serve as a multi~ 
point. A timber walkway will be formed to skirt b~~he Morton Bay purpose space for hui or social activities. Provision Is therefore made in 

the technical design for a video projector, sound system, and for 

Centre as a dramatic "revear ~ dimmable long-Ufe LED track spotlights. 

The first part of the journey is into the ~ ~ tre rm. al In the tour experience, having introduced the objects so that they can 
Powhiri may take place. ~ spend more time contemplating towards the end of their visit, the guide 

h 
. ~ h h . ~ prepares the group for the Kupe experience and ushers them Into the 

T e space Is given over ,or W are u1 protoco, purpos ys, th t 
. ~ eare. 

tourists, and manuhlrt forward to the second Inner posltl '/:> 
Interaction, and evening conferences. The sym ~ ak arrles o 

waves and sands of the sea. He Tauihu: The Prow- ~ on ~ 
either side of the entrance door, within this space that conce 
of the waka appearing Into the space. Q @ 
The tour group assembles with their guide on the marae atea, ~ d..bv O 
a karanga and whakatau and Is called on and into the powhiri s~~ 
Mlhl Is followed by the waiata. Some of the waiata have been com e 
by local people specifically for the Centre to tel I of events, feelings an 

expressions of the history and culture of Hokianga. Visitors, tourists, ~ 
Manuhiri may if they wish to respond, can do so in their own language. ~ i 

(Incentive for us to have lansuase skills). Guides/ volunteers lead the 
visitors around the display cases of local taonga that are at the other end 
of the powhiri space. 

The objects on display might be of two types. There might be a small 
collection of historically precious objects from the Hokianga repatriated 

from various museum collections, but also there might be a collection of 
contemporary cultural artefacts.The guide/volunteers incorporate the 
objects Into the visitor experience bv making the connections between 
these objects and the whakapapa of the people who produced them and 
honour them. 
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The Kupe Theatre 
From a visitor perspective, the Kupe 
Theatre will be the highlight of the 
experience. The Kupe Theatre is the 
stage where the stories of Footprints 1 & 
2 are told. 

The theatre tefls the story of Kupe's 
departure from Hawaiki, arrival in the 
Hoklanga and adventures in Aotearoa, 
settlement and naming of sites in the 
Hokianga and departure, the rebuild of 
Ngatoklmatawhorua and the arrival of his 
grandchildren Nukutawhiti and Ruanui 
back at the heads. It Is a rich and 
energetic story involving tanlwha, 

based on a waka hourua 
where the sails are tall 
moving screens, a large 
projection behind the sails 
(revealed during the show 
as the sails move by 

animatronic devices, with 
the shape of the harbour 
heads on either side) and a 
large floor projection (for 
water, sand, fire textures). 

It packs a big technology 
punch. It has around 15 
video projectors, a huge 
surround sound system, 

celestial navigation, great waves, storms, sa 1/.~ '4D effects" like wind, spray and smell, and perhaps under seat 
"tl.slde)~.)fe.g. to give the feel Ing of the wheke's tentacles crawling 

ace) - not to mention big theatrical lightin1 rig and sub-
~ woofer storm scenes, along with "butt kickers" under each seat 

.,,---"-
~ 

The theatre has raked seating flanking a central aisle and facing a multi­
media "stage" for both actors and visual effects. The stage itself might be 

7/12/2017 4:57 PM 7 December 2017 

~ ~ delive ~ s · e effects in sync with the sound and visual effects. 

o/ ~ the pro· ~ 1rst mooted and the 2014 plan, the technology has 
~ vir ed rapi ~ ust is now investigating 7D technology which 

a be m ~ cular and cheaper. The technology design 
lncJu1aeriNl4~allset ra mi . phones and sound mixer to Integrate the 
perfo r's · ces In ~ all sound design of the theatre, and show 
control s ¥'~ allow e rmers to trigger effects when required. 

The techn~ iR<l calls '-~ mk:al and long-life projectors and 
lighting, and l~ a store M"~rts to allow units to be swapped 
out and sent back to base for rep~ n necessary. 
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THEATRE SETUP 

TlllltlOff $tVIO CfeSCeflt 
salt on MOVIAO trock 

Figure 7: Theatre Set up 
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Te Hua O Kawariki Trust 
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Page 22of37 



Development & Business Plan 2017 Te Hua O Kawarlki Trust 

Footprints Exhibition Each set of footprint content would be organised Into 3 layers of "drill 
This space changes the pace of the vlsit.a ..... ...:JU!lltn dow,i". The first layer gives the general overview, but each component of 
introduction from the guide, the group Is free t·,v .. ,.,........ that layer can be "opened up" to reveal a deeper layer of more detail, and 
their leisure. Followlns on from the theatre e nee, so on for the next layer, so that visitors can "drill down" Into the content 
visitors through a spectacular tour of t~e f t footp areas that Interest them from layer to layer. We would see there being 
immediate descendants, this post-s perien- ·'·--- ···d be an sufficient content discoverable In this area to give 35-40 minutes' 

interactive discovery of the later footst t the hu ~ ituatlon experience to the "knowledge seeker" category of visitor, whereas those 
of the Hoklanga, from Rahiri through to es. 1/ /? exploring but with other levels of Interactivity allowing a more "headline" 

. ~ ~ experience of 15-20 minutes for others. Technically the interactive content 
Whde normally the space offers a self-paced ex~ c":t for an ;e~ ~~I would be programmed in fonnats like websites with a user-friendly 
visit a guide could route one of the interactive d rc a large Content Management System available to the cent~ operators to add and 
and present the rich multi-media experience simu to a ~ pd • t t ·r 
dass. The principle elements of the space are around dual di 

u a .. e con en eas1 y. 

columns (two for each of the 7 remaining "footprin " column ~ 

Integrates an "oversize IPad" (I.e. a touch screen say 22" 1P1-1~1~ nted \ 0'. 
vertically In a surround reminiscent of an IPad) with medium · ct · 

~ (.~;-,--! ..--~ ~ t Ii I ~rer:"'~-:. = 
..-;.; ··~·\ - . ~ - ~~;i=---:c:__ 

and graphic display cases. The design of the islands is such that 2 
can stand around the oversize IPad, white the same again can exp 

I 
.'''! 1 • . l\f' ' :,S ~',L:.--'·";:..-- _ 

i-- ,u.::J ,, ·~--- -

text, graphics and object components of the display. -

The islands are laid out in the room in such a way as to allow the space @ · 
be also used for seminars, conferences etc., and the technical design for <\. , ,,., 

- ~_,.; ... ,......,. .,~-\,!,· -~ _...::..:f-7' ,/-·-. .J. r~~ ~:! --1 - r -~f \1M /IJ~ltj·1~ IJ WJf / ~--:-,~-~-- -
'!"F. ":''i.·.'ffi.' , -~· . i:·;) ~ii ,1 '' ~1 Dlfl './ fJI: · ~! ,~ ~v.;'!:~ d'I l/!ll r,11 /n, ,,-: :.< • _h _.,Ji J _]ii,., ,,c,; .,, ' " ' ' "\ ,. J - ,, "' · 1 ·-~ d !•' -'· ~· ·, 

11
,, '1 ·; ·, ;, - . . "'.i · ,.: I ·,, , \: ; 

,~.{ ::.-:-:-·:~: , /, ;k \> • ~I~ . ,'; ·=· ';, .~' .., 1., :,..-~ m ' .! · "' '·. 1i r·1•rl!.\ - , . . ' '·,' ,-;,/ ,...~..... .i- ·' rl± 01 11, · . ·. 
, ~ ~; ., "' • ""' .:), ' ~' ' ',; _· tt ·1~~' 

the space indudes a video projector and sound system which can be used 
for this purpose, as well as for displaying the interactive Journeys of the 
digital columns to a school group. 

Each nfootprint• can be explored interactively using the touchscreen. The 
digital content design is highly visual, and uses multimedia In innovative 

ways. A "content tree" for each footprint would be organised vertically, so 
that visitors would use the touch screen to drag topics down the screen 
onto the "digital ground• where they could be opened and explored In 
detafl. 
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Commercial Area. 

avoiding the need to construct a separate car park. This is possfble because 
the sites adjoin and furthermore Manea benefits from the synergies that 
will exist with the established uses. Buses and vehicles can park and enter 
either through the lower level or the upper level. Most bus travellers will 
be travelling at least for an hour before they arrive therefore are likely to 
be looking for refreshments. 

7/12/2017 4:57 PM 7 December 2017 

Figure 7: Front on view from road showing cafe, and Whakapapa assembly ana, upper level 
& retail outlet l<Jwer level: 

The Waka 
An operative Maori Waka is centrally placed in the development and 

·ovides the focus point and the start of the experience. This will highlight 
attraction from the road and complement the Waka theme in the 

of the commercial hub. 
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The Assemble/ Whakapapa Room and Walkway 
The intention ts to cover the walkway where ever possible. The walkway 
and experience start on the Top level where the i-site is located and returns 
on the bottom level to the commercial centre and parking. 

performances aimed at the operators. The domestic market will also be 
targeted. 

Stage 4 Pre~Operational Development Raise the profile of the a. ttraction to become·-·:! 
, a national tourism __ ,IJ •.. ___ _l 
1 Attract domesti rs to ~ -= 

This stage details the steps and funding required to prepare the Experience 
to the state where it is commercial and open. The components forecasted 

I 0eve1op ~'i!- · .=e1atim._~-loca_ 1_ 

'. North~ Operators ~ 
are: 

Staff recruitment and training 
Market the experience 
Working capital 
P~ject manager & Manea GM 
(Next 2 years) 

s9(2)(b )(ii) 

~@~-~ .nd-ng 
'"'~ ~ rese~ ~ 
~ ~ ro~ ~ ~ Crulse Liner business 
~~ ~ ~ Coach tours 

Staff Recruitment and Training. ~~ © ~ lop Tours with Wholesal-ers ___ _ 
I 

r 
The diredors will be boklng to ._int a project manag ~~ 1 Develop and market Manea specific 
experience as soon as possible and thereafter, a ge ...... " " "mK>:ager at merchandise 
9 months before opening. The general manag o be ~ d '1 ...:.De~ v.c.el~o;;;.;.p""'b;...:rac..:.n_d_a_n_d_b_ra ___ n-d_co_ Sl_at-e-,a-_.1----j. 

employ and train all staff required to deliver a q 1typ~~ithin . Total 
that timef~me. Technical Staff wlll be employed a~ manage 

the technology. ~ w k. I I or 1ngcapta 
Market the Experience @ The company may have the ability to fund the required working capital 
Marketing should start at least eighteen months out from opening. This Is from GST returns, however this amount has been accounted for In the 

to allow Inbound tourism operators to list and advertise the product The funding being requested on the advice of Deloitte to ensure that the 
marketing plan is expecting some early adopters as indicated in the letters business is established on a sustainable footing. 
of support, but many operators will wait and see the product before 
commitment. Part of the pre-operational marketing will be special 
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7/12/2017 4:57 PM 7 December 2017 

~~ 
1k ~~ 
~~ ~<\ Part 3 

~ ~ sin.ess Case 
~@ e~ er2017 

~ ~ 
~ ~ 
~~ w~ 
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Management Team 

Development & Business Plan 2017 

The Operational Structures ~ 
Governance 1/ /< 
The Trust is estabtishing a not-for-profit limited l~ ompany to 
govern the operations and commercial activities of th~ 1 alled 
Manea Kupe ltd. As mentioned above t~~ be a sRffl~ d board 
and the directors are still to be conflr~ /'\ 6) . 

The management team will consist of General Manager, Assistant 
Manager, and Lead Guide. The General Manager and the Lead Gulde will 
be the coordinating point for Volunteers. 

The directors will have a mix of business, fl~~~ mar~ lls 

combined with mana within the :~ga. "\(" ~/< 

~-~ ~ ~ ;f*~; ~6) ~ _ , _ _ ;,L _ _ w 
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1,800,000 
1,600,000 
1,400,000 
1,200,000 
1,000,000 
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600,000 
400.000 
200,000 

0 

• OomtSllC 

I 
7lS,87G 727,193 n9,442 736,7l9 748,312 

I 
2019 2020 

917,906 940,037 

I I I 
2021 2022 2023 2024 202!, 2026 2027 

9«1,490 979,783 998,S24 

o 1n1ema1ional 275,476 2?8,S96 274,813 262.171 267,42S 366,SIO 318,4$4 390,522 402,807 415,242 

1.016.818 1,034.808 1.053,026 1,0?1,S37 

427,784 440,2SA 452,018 463,807 

Figvre 13: Crowe Horwath 2017 ~-~ Notes 

1. 

2. 

3. 

4. 

s. 

The Manta Op/!rotor e$timotes were complled from e1tlstlng ~ nd ac.cepted::.t,/~)f as reasonable. (I understand they did not conduct their ow11 
comparative analysis, but made comment on the cafculationsi'~

1 

Monea has commissioned Crowe Horwath/Horwath Hn to provide an • mt anafti{(l~r to provide a comparison to the Manea Operator figures 
and provide Manea management a second opinion to base their patr·Oll!i'lol'all~iotions. (1/ /"/ 
The Independent analysis provides that the potffltlol market for visitors i a Herit°"n~tro combination of Far North overnight domestk and 
lntemational visitor numbers for both commercial accommodation and pr odatlon, In ~ i~are rtscrts, Air BnB, private holldqy homes, 

8y comparison, the Manea management projections are reasonably aligned wi ,rou,r e ~ dare more conservative than an applied 5" 
VT'R, B&B, campers etc. (see table below} ~ 

a,pture rote of the Oowe Horwath/Horwath H11. projection of overnight visitor fo = 
In addition, 7be Crowe Horwath/Horwath Hnforecmt does not include day visitors to rth, lncl&a1{se JI}", day trip coach touJ:S, ®emight visitors 
stayfno In Whangarel and Kolporo districts. This provides for /llrther potential upside In ~ NOtth ~ rlcet. 

® ~ w~ 
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The Size of the Market 
There have been fl~e independent studies sl".;.~ ........ ,~~ ... ev.., 

Northland and the Hokianga the latest (2017) bei ission by NZ 

with one line (10 Ships 1200 Pax). As indicated in the letters of support 
other lines wifl take up the opportur.tity with the advent of Manea. Taking 
last year SS Cruise liners in the Bay of Islands at 120 per ship gives us a 
total of 6600 pax with the possibility of Increasing this to four buses per 
ship (8800 pax}. 

Maori Tourism on behalf ofTe Hua O Kawarlkl T b~ Cr: e Horwath 

ltd shown above. ~ 
Based on earlier research by C.Olmar 8 · ), it i ~ that The 2015 Manea forecasts are 10~20% below those forecast by Crowe 
the Hokianga gets 12" of visitors to Nortti ~ Howarth. The Tourism numbers coming to Northland last year increased 

~ by a reported 149' the largest regional growth rate in the country, so we 
To be conservative we broke the figures down '\S .~o _f visitor l,e"Ffi are In a growing market. The Trust is confident that they are basing their 

North ~ business case on conservative forecasts. 

FORECASTS GIVEN MAN EA RECIEVES S% 0 TH ~ 
OVERNIGHT VISITORS 

·"'"'"'".,., . t..,,,,,,,, ~ @ Forecast Comparison 
\~/\ 0 

0 II 
. OP ;(1 11 . O lt : o;, :v:i .~:; :o: , :c::• :c:, .<).. : o: 

figure 8: Adaption of the Crowe Howarth Forecasts 201. 7 

If Manea is the major tourism attraction in Omapere/Opononi, then there 
is a good possibility of attract! ng most of these visitors who have made 
the effort to get there. This is without the development and 
Implementation of a sawv marketing plan that will include development 
of the schools' prosramme, alignment with all the major backpacker 
operators and small conventions to ensure that seasonality is extended. 

The Crowe Horwath forecasts do not include cruise liner patronage. 
Currently the Hokianga is receivins three bus loads per ship (approx. 120), 
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Seasonality 

9,000 

8,000 

7,000 <1t 
1: 

Te Hua O Kawarikt Trust 
s9(2)(b}(i) 

::::! ~ A 

::: i - -,,,. t· ~~ ~~" 
2,000 i I • a ~ ~ 
,~1 __ - - · - · - -ltl ©<0 ~©~ 

Ott N"' Do< lao r.b W, ..,, May ,,. '"' Aul S.p ~ iff, ~ 
The seasonal patronage forecast Is based on local trading patterns.,M <o'l.. ~ 
supported by local data sets. ~w "v © ~ 

Attendance Research «,~1&,~ ~ 
20.000 ~w ~ '-0 

u.-~ ©'fl$ 
10,000 ......,__ ~ 
5,000 ~~,,.,,,.<:::'.'.~~ · e'! 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

-Kauri Museum - Tane Mahuta 

- lsite - Industry Breakdown (less FIT) 

- Average - Planning Figure 
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7/12/2017 4:57 PM 7 December 2017 

Te Hua O Kawariki Tnast 

• Develop a comprehensive, functional • 
website 

• Consult with the Twin Coast development 
project 

• May be a Joint booking system with 
Footprints and other cultunil products es 
these develop 

~ ~\·;r' olP~ ... "-¥, .. 1::.r.-::~~ 
IJ_ti_ 
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Financials - Profit and Loss on estimated patronage 

Manea Cost of Sales (using 2015 Patronage Forecast Figures) 
s9(2)(b )(ii) 
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s9(2)(b )(ii) 
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s9(2)(b )(ii) 

Te Hua O Kawariki Trust 

~~ A 
~~~ ~~" 
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s9(2)(b )(ii) 
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Staffing and Contractor Costs 

;:iffing_ and_ Contract 

Manea Note No 

General Manager 
Assitanc Manager (Marketing) .. 1.0 

Lead Guide I 

Guides 10 

I Salary 
s9{2)(b )(i) 

•--------- ----~- -, 
Part-time/ Contractors 

Malntalneance (House & grounds) 1.0 

1.0 

Te Hua O Kawariki Trust 

~~ A 
~~~ ~~" 

~~<fj) ~~©~ 
Technican 

Cleaners _ 2.0 

,______ . I 11.ol 
·-~--·--··-··-' .. --·-----J··-

ToatlFTE•s 
<J&,<fJJ ~~ 

-~~ ~&o©~ 
~ Volunteer$ 
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Annex Two: Letter of support from Far North Holdings Limited 

,_;r' FarNorth 
,,,;,; Holdlngs Ltm,ed 

MCl1cl'a11eaon. 
Malf 
Welington 

158017-18 

Opuo Marin. Potk 
io.1o.1 
Op,,e,, 02.C 1 
lay of Islands, New leoloncl 

In Conffd•nce 

7 




