





g Agree to approve the proposal of up to $4,600,000 for Manea Footprints of Kupe Cultural
Heritage and Education Centre from Vote Business, Science and Innovation Regional Growth
Initiatives Multi-Year Appropriation,

Agree / Disagree

Stephanie Weller Hon Kelvin Davis
RED implementation Manager Minister of Tourism
Labov = ° T

w

Hon
Minis

Hon {
Minis
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Contributor

Amount ]

Far North Holding Limited

Northland inc.

Confirmed

Confirmed

Northland Regional Coungil

Confirmed

To be confirmed

Central Government

Up 1o 4,600,000

TOTAL

To be confirmed

Central government agency consuitation

13.

14.

15.

16.

mitgation — MBIE recommends the applicant relinquish its focus on aligning with Tuia First

Encounters 250 and focus on developing a world class tourism facility.

18. As additional avenues for funding, the applicant has provided Expressions of Interest with the
Lotteries Significant Projects Fund, ane F~~~~4qn North. The applicant states that because

confirmed funding to date is less thar »f the total project cost, it is not eligible for

Lotteries funding. In addition, Foundanon North is supportive of the project, however any

potential funding for the Centre would not be in the vicinity being requested due to higher
than normal requests for Foundation North support.
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18.

Mitigation — The request for central government funding will allow the applicant to forgo
applications to these cother funds, This therefore reduces timeframes, and will allow the
applicant to progress with the Centre immediately.

MBIE believe that any other risks can be mitigated via the invesiment agreement process.

Next steps

20.

21,

Ar
Amt

Ani

i you approve invesiment for the Centre, MBIE will work with your offices, and the office of
the Minister for Regional Economic Development, and the applicant to create a
communicetions plan and any announcements Ministers may wish to make,

MBIE will work with the applicant to draft an investment agreement which will include the
conditions of investment around:

- ——.
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Annex One: Development and Business Pian
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Confidentiality.

This document is not for public distribution. No reproduction of this
document is to be made and distribution without the express permission

of TE HAU O TE KAWARIKI TRUST.

7/12/2017 4:57 PM 7 December 2017

Caveat

“The traditions presented in this document have been passed on to us by
the elders of our ancestors and are foundational to our way of life. They are
the lacol heid oral traditions of places and sites of this areo that we live with

lere are other versions of these
-ernain the cultural duty to honour
mes.”

John Klaricich
Te Hua o Te Kawariki Trust
15 September 15, 2014
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! am Maori, My p

| can stand here becau
My ancestors stooc

My descendants can s

in birth | was boun

in death | contribu

I belong here, | can stand |

It is my birth right, the only :
say |

introduction - Te Hua
John Klaricich

We represent ti
local marae, By v
1000 years, or 3.
with this place, a
unique, On tha
commitments to
special cultural ce

Why? Because
connections we have with this place
bequeathed us such a rich heritage of t
and most importantly, examples of selft

Why a cultural centre/ museum, when

our ancestors, much as they were w
travelled these waters? Simply, it is a Ma
to tell the stories of our ancestors from t.

7/12/2017 4:57 PM 7 December 2017

Ta kia N Vawmarild Trce

particular local area, not from
3 keep those ancestral places as
ate fulfilment of the kaitaiki role

1y lost, forgotten, misplaced or
'r people's renditions. There are
all the story. We are uniguely
the ancestral places located on
re no better placed people than
wotect these irreplaceable sites
/e believe that with technology
1anship, we can bring 32 odd
ssive future generations.

woud also of our traditions that
ion which began only 164 years
tions and history inform us our
“fident men whao were unafraid
1 particular had to respond to
ns and understanding and they
nt leadership.

athed to us, provides us an
of people, we welcome the
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- Sandboarding and the Kauri Museurn and will benefit from the
proposed redevelopment of the Ngawha Springs at Kaikohe which draws
people to the west,

Iimprove viability of existing businesses and create new businesses: It
will have a big impact on the viability of existing small business and
downstream new business creation, not only from incraased vicltnr traffic
on the area. The exhibition at the Centre will

significance to Kupe's landing and departure

and physically visit creating the opportunity f

experiences to be established in the area,

improve employment outcomes for rangatal
businesses that grow up around it will give th
reason to complete their education through:

a. providing opportunities for employment i
{storytelling, powhiri and digital presenta
appealing to them;
b. providing opportunities for rangatahi to h
digital technologies to be usad in the Heri
higher skitled jobs and qualifications;
c. employment that is based on manaakitan
restores cultural identity and pride;
d. support for skills to provide a quality expe
young people at the QRC Tai Tokerau Hos;
Paihia; and
e. 5pin off traditional cuttural opportunities through carving, weaving,
waka tours, artists etc can all thrive and would enhance and
compliment Manea.

It wlill strengthen the cultural roots of the community. The Centre will also
pravide a much-needed all-weather venue extending the season for

7/12/2017 4:57 PM 7 December 2017

Te Hua O Kawariki Trust

tourism but also providing a facility that can be used by the community,
and supports and is supported by the adjoining café and i-skte.

It will enable tangata whenua, to preserve and communicate the stories
of their ancestors and to share them with their tamarikt and whanau,

1s from receipt of resource
1ea development programme page

woject management &

cussion with candidates to fill
on management, capture of
ind business establishment)

nited liability company will be a

wured., It will be seeking a skills-

sure that professional

ad local guides and volunteers are

that the Centre is sustainable, and
meets the needs of its customers and the community.
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Manea - Footsteps of Kup:
Confidentiality. ....cocvcocismricvrisirrinissenens
Caveat. N
EXecutive SUMMANY.....ccoroieeiencronansnanes
Manea ~ Footsteps of Kupe Plan 2017

Strategic Context December 2017........
The Project

Project Cost

Project Management ......c.uvuevicssenes
National Cultural Significance............
Strategic Context

Economic Impact...........ccovvciiceirnnians

Employment
Education & Community Wellbeing...

The Partnerships ..........coeeceeeciansnrenns

11 o A PO
Development Plan December 2017......
Development Costs.......uvveesirivemrernn

Land and Associated Property ............
Stage 1: Planning, Design & Consents,
Stage 2 Construction of the Manea B
Stage 3 Footprints Production & Fit o
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...........................................
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irth Overnight Stay Forecast
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The Project

The Mz
to esta
Cponot

The ath

of Kupe

a-Kupe, the returning place of Kupe. Itis the story of the human habitation
of Aotearoa,

The Centre would celebrate the journeys of Kupe, his departure, the stories
of repopulation, and progression of his descendants, the local culture and
the places of historical significance,

7/12/2017 4:57 PM 7 December 2017

Te Hua O Kawariki Trust

The aim is to construct a new heritage and education centre at Opononi,
Hokianga in the Far North, using an interpretative approach to showcase
Kupe’s voyage to the Hokfanga, his departure, the repopulation by his
descendants, and their 32 generations of progress.

Pro, tCost

- o ted to be fas at 1

»ed project. By commitment to this
g to further their aims to develop
the four constituent Marae and
on.

f of the Trust and its beneficiaries
npany with a skills-based board.
id management, will be a priority

ust is being supported by project,

'ement, and construction

urism operators, N2 Maori

r North District Council’s

r North Holdings Ltd will oversee

iject and the Trust is currently
seeking a person 10 manage the experience {recording the stories and
working with FHNL on the technical fitout) and to act as the
establishment manager for the business.

The centre is expected to take 18 months to build once resource and
building consents are granted.
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Despite recent increases in employmen
lagging other regions. The Far North ha
rate of all NZ districts and the Hoklanga
deprived areas in New Zealand. Visible
needed to give rangatahi a reason to co
education and to give them hope for a |
second highest Maori population of am
tangata whenua to remain in their rohe
roots will strengthen the community an
economic potential.

Northiand aspires to be in the top three
Tokerau Northland Regional Economic J
more compelling value propositions bas
advantages and creating authentic visits
region which ultimately encourage the
seasonality of the sector through all-we
improving product dispersal across the |
Kupe meets all three of these objective:

Locally the environment in which a deve
changing:

+ In December 20117 the Copthomrr
opened an extension to its pren
visitor numbers;

« The Peppers Carrington Resort {
fully developed {700 additlonal .
experiences to meet the needs |

&  Cruise ship numbers to the Bay:
{ocking for innovative product fi
options;

7/12/2017 4:57 PM 7 December 2017

Te Hua O Kawariki Trust

ing College at Paihia is providing
ant of high quality visitor

d using Infometics and Butcher
to the Northland region. At an
12a will have a significant impact

y of downstream small business.
ism activities in the Opononi and
nic development benefit is likely
big boost to the local economy.

1 opportunity to hoost the Twin
rst tourism highway) which is

. have recently been funded,
iment of the Manea Centre - in
wasser Art Centre, Wairau
Centre in Whangarei and the
1sser Centre in Kawakawa.

Springs is likely to draw visitors
s the link, joining the Wakangi
Forest and the majestic Tane
win Coast cycle trails.

c areas of significance ta Kupe’s
d then go and physically visit,
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creating the opportunity for other b
established In the area.

An earlier business case (2010) used
Museum. The Museum is an exceller
Manea. They are both off the beaten t
tell the local story which is the way th
future. They both have strong comi
business, the Kauri Museum impact on
employ 30 FTEs and have approximat
variety of ways. In this Business Case, in
Manea wouid employ 17 FTEs and 14
round, seven day a week service.

Auckland Airport is considering a mark
any attraction north of Auckland could
on tourism routes both domestically an
sees the ability to tell the local stories
international attraction and have ex
international marketing campaign aroul

Employment
The Manea Centre will provide local em
of high unemployment,

An estimated 17 FTE’s will be employe
student trainees will be introduced in 2
biggest employer after the Rawene

Copthorne Hokianga. A number of volur
will provide stronger community connet

This Centre will provide a source of trair
as they grow and can provide support ¥c

7/12/2017 4:57 PM 7 December 2017

Te Hua O Kawariki Trust

‘e and other businesses that grow
ngible reason to complete their

ployment in the creative arts
presentation) that is often more

tahi to have hands on training in
the Heritage Centre as a pathway
itions;

nanaakitanga and kaitiakitanga
vd pride; and

ipportunities through carving,
an all thrive and would enhance

{lbeing

plans to introduce these cultural
ovide a more relevant/authentic
ames for the students and the
rimpraove its performance which
~ sitting with the MOE.

or students from the initial post
giving students ownership and
sibility of jobs on opening. The
:government to work out how it
e Poutama Rangatahi - Youth
1se the Centre as part of the
R
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As a Maori and community owned bu
the social responsibility and heaith
alongside, cultural, education and
introduction by John Klaricich in the b
of selfhood and identity to follow —ind
employment only offers superficlally.

A measurement of these locally can
improved community, less likely to phy:
theft.

The Partnerships

Te Hua o Te Kawariki Trust
Te Hua o Te Kawariki Trust consists of |
local marae area encompassing Omape

. Maraeroa Marae kei Pakanae

. Whakamaharatanga Marae kei
- Te Whakarongotal o Kokohuia
. Te Kalwaha Marae kel Waiwha

The Marae and location is recognised a:
represent the ancestral connections
traditions, art work, songs, culture and
area. On that basis, they have made |
involved in establishing the Manea
Education Centre locally.

Legal structure: Charitable Trus

Year established: 2007 Registere

7/12/2017 4:57 PM 7 December 2017

Te Hua O Kawariki Trust

dated 6th June 2007

2s and manages several local
the Te Hua O Te Kawariki Trust,
{otel and Resort Hokianga and
Number 1 Ltd operating the
Forest, incleding Tane Mahuta.
n the 2006 publication, Lonely
ifetime as one of 82 amazing
n the world. The Te Hua Q te
~ith the Lloydd Family Trust to
nunity through a Maori cultural

+h District Council’s commercial
:nt reflects the commitment of
ig the development of this part

st will be passed to Far North
suncil, to ensure all investment
frust for the community and
sures the building and land, and
)erpetuity. In the event of any
ts back to FNHL and therefore
community tourism facility is
djoining site which the café and
the car parking for the Manea
ricably linked and it makes
ne entity.
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Industry Players

In the development of the concept M:
expressed in letters from maost of the il
support have been received from:

+ Renaissance Tours — tour op
Cruise lines and Azamara Club
by 2016 they are scheduled t¢
the Bay and increase this in sul

* APT Group — New Zealand b:
tours to New Zealand.

» Goway Travel — Australian bas¢

¢ Grand Pacific Tours - Australiar

» Group Events — Australian b
special interest groups.

+ Intercity Group/ Fullers - sig
Tourism.

* Kirra Holidays — South Australiz

+  Moatrek ~ a small group tour ¢
the UK, US and Europe,

* Paclfic Destinationz — New 2
operators.

* Stay and Play - New Zealand In

¢ Stray Adventure Travel Networ
hop’ off transport service fo
Zealand.

+  Tendenza Tourism Services —
representation for New Zealant

= ANZCRO Australia — Travel and

»  KUPU Tourism — Australian ba
business in tourism®,

7/12/2017 4:57 PM 7 December 2017

Te Hira O Kawariki Trust

:aland based Asian tour market

.ealand’s largest inbound tourism
ing 25 years in Jeading markets

ns

1e concept of raising Kupe to a

t that atigns with the Auckland
(ltural experiences.

e project believing that that the
7d unique experience that will
d tourism experience and our

rthiand as a Tourism destination
mgth of visitar stay, spend and

tome of the region’s Tourlsm
iority action in the Tai Tokerau
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Development Costs

These costs reflect a close reworking of the pr
In November 2017, Third party review of th
sought to establish any potential technoilo
someone who has actually operated an intera
final cost will be dependent on this input an
funding can be secured.

The reworked costs are attached as Appendix

7/12/2017 4;57 PM 7 Decernber 2017 Page 15 of 37












Development & Business Plan 2017

) a Herita

Manea is divided into three sections,
known as the Powhiri area, the centre
the Footprints exhibition. The building
of the traditlonal Wharehui.

The pitched roof in a coated metal int
and very cost-effective, with a simple
The roof, which will be the main eleme
design feature of the building, and the

The pre-cast concrete “lift-slab” walls
and to divide the main spaces. This |
durable form of construction, with
thermal mass. The roof extends out
welcoming porch entrance.

The perforated rain-screen cladding h:
developed with Maori design.

Manea is 3 Marae.

= . L=
view from front the Pow

Figure 4: Possible

7/12/2017 4:57 PM 7 December 2017
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entre
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semble / Whakapapa Room and Walkway performances aimed at the operators. The domestic market will also be
The intention is to cover the walkway where ever possible. The walkway targeted.
and experience start on the Top level where the i-site is located and returns
on the bottom level to the commercial centre and narking.

Stage 4 Pre-Operational Deve
This stage details the steps and funding requ
to the state where it is commercial and opel
are;

Staff recruitment and training
Market the experience
Working Capital

Project manager & Manea GM
{Next 2 years)

The directors will be logking to appoint a pr
experience as soon as possible and thereaft:
9 months before opening. The general ma
employ and train all skaff required to delive
that timeframe. Technical Staff will be emp
the techndlagy.

Marketing should start at [east eighteen moi ) _
to allow inbound tourism operators to list and advertise the product. The funding being requested on the advice of Deloitte to ensure that the

marketing plan is expecting some early adopters as indicated in the letters business is established on a sustainable footing.
of support, but many operators will wait and see the product before
commitment. Part of the pre-operational marketing will be special

7/12/2017 4:57 PM 7 December 2017 Page 25 of 37
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9,000
8,000
7,000
6.
5,000
4,000
3,000
2,000
1,000

=
a8
0

Patronage Forecast Year

The seas
supportt

20,000
15,000
10,000

5,000

Oct MNov Dec Jan Feb Mar Apr May Jun  Jul Aug Sep

— 241 MUSEUM wewnm-Tane Mahuta
—| site idustry Breakdown {Less FIT)
verage lanning Figure
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Financials - Profit and Loss on estimated patronage
RManan fnst of Sales (using 2015 Patronage Forecast Figures)
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Staffine and Contracktar Cacte
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