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1. Paihia, Russell and Opua
Wharves upgrade application

Background & context:

The Far North Council and Far North District
Holdings have applied to the PGF for 9(2)(b)(ii)
9(2)(b (i) required to upgrade the Paihia,
Russell and Opua Wharves.

The Russell and Paihia wharves work together to
support the movement of people, goods and
services between the two townships. They
facilitate visitor activity by enabling a range of
marine related activities, such as charter bo
cruises and overall visitor activity.

The Opua Wharf is a major piec

significant platform buj
function as an event
floating moorin ;

The Mini
9(2)(b)(ii) *
Opua Wha

Development Unit
each wharf angenst hg-Qlue diligence is met.

_The busj (V

inclu Mpenefit analysis for the three
prop ich outlines that the three upgrades
will deliver”. Significant benefits.

Recommendation(s):

We recommend that "X/

s and Q\ -
a @ Opua Wharves.

Decision/Noting/Discussion

a) Discuss
Ru

\J

A
@

potential to
rtunities and
he Northland Region.

)2 Far North Council and Far
trict Holdings have applied to the
of the 9(2)(b)(ii)

quired to upgrade the Paihia, Russell and

NG I‘!_ QN
r9(2)(b)(ii)

d) Confirm that upon receiving the information
detailed below, the business cases
provided for the Paihia, Russell and Opua
Wharf upgrades satisfy the requirements for
the Far North District Council and Far North
District Holdings to obtain 9(2)(b)(ii)
from the Provincial Growth Fund.

The purpose of this discussion is to: Examine the Business Cases for the Paihia, Russell and Opua

Wharves Bay upgrade application.

¢ The proposals are submitted by Far North Holdings Limited, the Commercial arm of the Far North
District Council and they have stated that they have engaged with key stakeholders including:
Northland Inc., Far Nth District Council, Northland Regional Council and Commercial Users of the

wharves.

e The Far North Council and Far North District Holdings have applied to the PGF for 9(2)(b)(ii)



of the 9(2)(b)(i)  required to upgrade the Paihia, Russell and Opua Wharves.

The Russell and Paihia wharves work together to serve support the movement of people, goods
and services. They facilitate visitor activity by enabling a range of marine related activities, such
as charter boats, cruises and overall visitor activity.

The business case details Russell Wharf was constructed in the 1970s and is no longer fit for
purpose. The business case also notes the communities’ economy relies almost solely on the
wharf and states approximately 850,000 passengers use the wharf's ferry transport and the
commercial tourism services that operate from there.

The business case details the contribution Pahia wharf will make to the @ criteria. Thes

include:

- Size - increasing the size of the wharf to enable it to acco a increased e@
from the 1.3 million cruise ship, charter and tourism activity pasggngers per ann

- Environment - the redevelopment will include the§zz;t; on of a wa ing facility

which will improve water quality both within surroundi

- Employment - it will create immediat g employ. &B unities and ensure that
the wharf can cope with increased.c . %

- Infrastructure — upgrade in ct at has e end of its useful life.

The Opua Wharf is a mgj C regional infxas ure, able to dock large naval ships and
deep draft vessels. % @

The busines e s that the %ﬂ vides a significant platform but is hindered in its
ability to fuxct n event the lack of floating mooring dock. This will also create
a facili superyacht%” ay of Islands. The business case notes there are

e portuniti?@ e from being able to host Superyachts and it suggests that

t ring $13 (Milio year to the local economy.

Opua Wharf #lgo oader benefits for the top of the North Island, including Auckland, as

currentl s the only Superyacht Berth.

Th pplications each contain a business case which includes a Cost Benefit Analysis for
e projects.

re are also environmental benefits for all three projects through improved water quality
because, once upgraded, all the wharves will have water pumping facilities.

The information we require from Far North Holdings Limited and Far North District Council to complete
application is:

Information on potential Conflicts of Interest.

Get a clear understanding on how the proposals fit into the Far North District Council Regional
Economic development plan.

Get a clear understanding whether there are any other international obligations, in addition to the
Port Security accreditation, that the entities need to comply with.



¢ Understand who is underwriting the project, the procurement process to be followed and get an
estimate of the maintenance costs and how they will be funded.

e Details of a clear Project/contractor management plan. We need details of who at the Far North
District Council/Far North District Holdings Limited is going to manage the contractor.

¢ Get a clearer understanding of how risks are going to be managed.

¢ Get a clearer understanding of Governance arrangements.

e Ask for information of the potential environmental impacts. @

¢ Note that the Crown should retain some oversight as contractor appointe@
e Get details of Far North Holdings asset management pla

¢ Finally, get the Provincial Growth Fund’s standard de tieh relating e @vation
provided, signed. @ ©
~\
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ict Council and Far North District Holdings to obtain $3.49

Recommend iz ess case
j ationfor the FakNorth
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vincial d for the three wharf upgrades once the information detailed
0 velopment Unit.
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Application for Funding

EVALUATION FORM

@
Rate and provide commentary in each section to form the basis of a recom ti next steps deeisio
Consistently evaluate every qualifying application against the criteria to grasure faikagss of treatment.

Record all decisions / commentary.

Recommend a way forward based on the evaluation, which i e areas of furt ed to
ensure the project is feasible.

If the answer box is not big enough, please attach a
the form.

en you submit

Red = Failed to demonstrate - Feedback -
Amber = Partly meets, minor demo T 3 pquired, may require work through
next stage
Green = Fully meets, dem% rconfidence -
Project name: %@
Paihia Wharf
aihia Wha /\“ O A x'
Organisati v \
Far N i
ar on@%@ oldings ~ (“\: ‘/’9
\/ v 7
2.4 4 8

Date of Review:
Reviewer/s: i \_%ls and positions here
DvdZ,/S/e:u\ cial Leader
O
N
Recommendation on way forward.
(To be completed once evaluation is complete.)

Approve subject to further information requested through the application process being provided.
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Upw Zealand Government
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1. Application Information

Consider: The applicant will have demonstrated eligibility of the project to the Provincial Growth Fund (does it fit within one of the

designated tiers and it is not one of the categories that are excluded from the Provincial Growth Fund (investment in social assets,
housing three waters investments and irrigation schemes).

Ratng Green

Comments (strengths and weaknesses)

Itis not an excluded category and it could be classified as falling under the Regional Development/Enabling Infrastructure
projects investment Tier.

\vg — —
Next steps “ b

The applicant will have demonstrate % ey are not @e they are bankrupt or insolvent).
Rating Green

Comments (strengths a sses}
A Due Diligen@ pleted and t % in of note was previous media interest in Bill Binnie.
/'\\ ( A

Net® N

We no at subsequent to the matters discussed on the articles Bill Binnie has been made a companion of the New
Zealand Order of Merit and appointed to the New Zealand Racing Board.

We also need information on potential Conflicts of Interest.

Application



2. Strategic case and regional alignment

Consider: The applicant will have demonstrated the ways in which the project will contribute to lifting the productivity potential
of the region.

Rating Green

Comments (strengths and weaknesses)

Any increase in productivity would be realised through increased throughput/passengers at the facility and the benefits that
are outlined in the attached application and cost benefit analysis.

g 4& v \
SO N

Consider: The applicant will have demon project will
of additionality {i.e. more jobs; comm fit. \o€reased utilisati
change impact).

Rating Green &A b @

Comments (stre Wsseﬂ \ \>
The contribu hapdnd's criteri 'nclu&
Size - ind g e of the 3 %Ie it to accomodate the increased demand from the 1.3 million cruise ship,

¢l include the construction of a waste pumping facility which will improve water quality
g coastline;

both within the bay
Employment - i % ediate employment opps and other opprtunities for tourism through the increased activity.
Infrastruct@ habhas reached the end of its useful life and ensure that the wharf can cope with increased capacity.

Passets; sustainability: mitigating climate

2\
DN\
Nex

Application



Consider: The applicant will have demonstrated alignment to regional objectives and local support either through existing regional
development mechanisms, or ancther relevant body, such as a council, iwi or other representative group (or reason for any lack
of support).

Rating Amber

Comments {strengths and weaknesses)

The proposal is submitted by Far North Holdings Limited, the Commercial arm of the Far North District Council and they
have stated that they have engaged with key stakeholders including: Northland Inc, Far Nth District Council, Northland
Regional Council and Commercial Users of the wharf.

&

AN }.\\"

Next steps

b
Get a clear understanding on how this fits into the Far North District Council R | Econghic developgent %

(\

Consider. Has the applicant demonstrated gion that ha or early investment (Tairawhiti/East Coast,
Hawke's Bay, Tai Tokerau/Northland, Coast and nganui have been identified for early investment).
Rating Green %

Comments (strengths

Thisis a North@% Ithin one of@dentmed for early investment.

Application 4




Consider: The applicant will have demonstrated thelr compliance with international obligations (where relevant).
Rating  Amber

Comments (strengths and weaknesses)

Far North Holdings are International Port Security accredited. Unclear if there are any other international obligations.

A"
Next steps v
Get a clear undertanding whether there are any other international obligations. &

\) N
Consider: The applicant will have demonstrated wh the@ not already u P
Rating Green @
< 7
W N

o AVl
Comments (strengths and weaknes v

The project needs Govern ALY
are providing 7

e ay and Far North District Council and Far North holdings

Vg
Next steps %\v

Application




3. Project costs, economics and benefits

Consider: The applicant will have demonstrated the funding allocation (including total exposure, timeframe, financing method
and contingency).

Rating  amber

Comments (strengths and weaknesses)

There is an engineering cost estimate, but the actual costs will only be known once a procurement has been completed. It
needs to be clear how additional costs would be financed.

There is no provision for operational costs, or details of what the income of the facility is going to be. For example it is not
clear whether the revenue could be used to fund/or underwrite part of the project if the Government were to loan the

A\»

/)\ \V

Next steps

Understand who is underwriting the project, the procurement process to ; id and get an estim f th

maintenance costs and how they will be funded.

Consider: The applicant will have demon ot the Crow, ell as other sources of funding (where provided
look at the information provided in t el, forecas

Rating Amber (\
s P @)

Comments (strengths a ses}
The upgrade ustalnabsilty operatlons in the regions, it will incerase the tourism potential
through ze and will rove t nvironment.
&
N

\)

Enviro ntal risks need to be considered for this project as any increase in water traffic could lead to increased erosion in
the area.

Application 6



Consider: Is this refinancing sunk costs?

Rating Green

Comments (strengths and weaknesses)

No, this is not refinancing sunk costs.

PN
yd Pl

\%¢
Next steps v

N %
D
4. Project plan
Consider: The applicant will have demonstrated t odology of proje uding timelines of activities,
responsibilities etc.

Rating Red

Comments (strengths a

There is no pro;ec? % on howt {s\going to effectively manage its contractors.

((A\( e

Next %

Nee clear Project/contractor management plan. We need details of who at the Far North District council is going to
manage the contractor.

Application




Consider: The applicant will have demonstrated there is a strong risk management approach in place.
Rating Amber

Comments (strengths and weaknesses)

There are a number of risks identified. The risks that have not been adequately been addressed are: what happend if the
costs increase and the project risks.

D
o
Next steps v
Get a clearer understanding of how risks are going to be managed. &
Q /\@
D

%4
Consider: The applicant will have demonstrated effective nce arrangel a bro osed (including local governance).
Rating Red @

_ COLNY
Comments (strengths and weaknes W

Or on the Project manangement plan.

There are not sufficient details

Next steps

Get a ekskanding of Governance arrangements.

Application



Consider: The applicant will have demonstrated there has been independent verification or expert advice obtained.
Rating  Amber

Comments (strengths and weaknesses)

An independant QS has provided the estimate. There does not seem to be an independant assessment of the potential
environmental impacts.

V.,
Next steps v
Ask for an assessment of the potential environmental impacts. &
5. Commercial viability
Consider: The applicant will have demonstra k record and ca er the project.
Rating Amber @

Comments (strengths and wez

The applicant has not p idad

i ormation on@% ecord and capability to deliver the project.

A\\/) \\
A4

Next step%
Get f details of their track record and how they are going to succesfully deliver the project.

Application




Consider: The applicant will have demonstrated how the market will be engaged to deliver the project (i.e. via procurement/
partnerships).

Rating  Amber

Comments (strengths and weaknesses)

There are light details provided on potential procurement option, no details have been provided on potential partners.

Pay
< i
Next steps W \
The Crown coukd retain some oversight as contractors/partners are appointed. & %

N NN
N Vs
Consider: The applicant will have demonstrate e as ill be owne) nd maintained after delivery
{including risk allocation).
Rating  Amber
P

@\

Comments (strengths andaye \\))
No details have beeg pr d.Qp how the as i
(including risk@ %

ned, managed and maintained after delivery

P2ANLZAS)

N

g goud to get details of Far North Holdings asset management plan.

Application
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Consider: The applicant will have demonstrated the sustainability of the project beyond the term of the PGF investment.

Rating  Amber

Comments (strengths and weaknesses)

There are clear benefits as the Wharf will be a long-term asset, but there are also risks which need to be worked through.

¢ L
Next steps v b
Get a clear undertanding of how the asset is going to be managed long-term. & Q

Application 11
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Application for Funding

EVALUATION FORM

Q %@ JA&
Rate and provide commentary in each section to form the basis of a recom tioQ X n€xt steps d?’%@&

Consistently evaluate every qualifying application against the criteria to re failQ@ss of treatment.
Record all decisions / commentary.

Recommend a way forward based on the evaluation, which
ensure the project is feasible.

provides %
the form.

If the answer box is not big enough, please attach a hen you submit

Red = Failed to demonstrate — Feedback - k'before pr

S
Amber = Partly meets, minor demo, , regdires work e equired, may require work through

next stage
Green = Fully meets, dem% conﬁde@% rogress to next stage.
Project name: %

R Il Wharf
usse ar /)“

Organisaii b v
Far North\Digtrick Holdings
@ﬁ 8 A \DX %
Date of Review: 0.4 @lﬂ
Reviewer/s: j \_mls and positions here
Dvdz/?m@m rcial Leader
PN
\ )
Recommendation on way forward.
(To be completed once evaluation is complete.)

Approve subject to cetain information being provided.

Application 1



1. Application Information

Consider: The applicant will have demonstrated eligibility of the project to the Provincial Growth Fund (does it fit within one of the
designated tiers and it is not one of the categories that are excluded from the Provincial Growth Fund {investment in social assets,
housing three waters investments and irrigation schemes).

Rating Green

Comments (strengths and weaknesses)

Itis not an excluded category and it could be classified as falling under the Enabling Infrastructure projects investment Tier.

AN TN
Next steps “ \?»
No further action required. @@ @

The applicant wilt have demonstrate

Rating Green

e they are bankrupt or insolvent).

Comments (strengths a ak sses)
A Due Diligen@ pleted and t % ing of note was previous media interest in Bill Binnie.

/'\\( A

Net@ N

We not&That subsequent to the matters discussed on the article Bill Binnie has subsequently been made a companion of
the New Zealand Order of Merit and appointed to the New Zealand Racing Board.

We also need information on potential Conflicts of Interest.

Application 2



2. Strategic case and regional alignment

Consider: The applicant will have demonstrated the ways in which the project will contribute to lifting the productivity potential
of the region.

Rating Green

Comments (strengths and weaknesses)

Any increase in productivity would be realised through increased throughput/passengers at the facility and the benefits that
are outlined in the attached application and cost benefit analysis.

Next steps @@ N V@%\\ﬂ

Consider: The applicant will have demon
of additionality (i.e. more jobs; com

project wil
efik, ¥ricreased i
change impact).

K utjli
Rating Green @)% % @
Comments (stre W’%sses) ~ ) ¥
The wharf @ d in the 19¢8s and is nger fit for purpose. The communities economy relies almost solely on

a
the wha iness caseha anies the application states approximately 850,000 passengers use the the
exgial tourism services that operate from there.

f assets; sustainability; mitigating climate

wharf's ferxy\trarisport and
The Cost Benefit an@ ached business case provides more details on the benefits for the region.
n

There are e tal benefits through the pump out facilities.
N\
(C NN
Nex

Nothing further at this stage.

Application



Consider: The applicant will have demonstrated alignment to regional objectives and local support either through existing regional

development mechanisms, or another relevant body, such as a council, iwi or other representative group {or reason for any lack
of support).

Rating  Amber

Comments (strengths and weaknesses)

The proposal is submitted by Far North Holdings Limited, the Commercial arm of the Far North District Council and they
have stated that they have engaged with key stakeholders including: Northland Inc, Far Nth District Council, Northland
Regional Council and Commercial Users of the wharf.

The Russell Wharf business case states that Russell Wharf is an integral part of the Far North District Council's Long Term
Plan to provide the required maritime infrastructure to service the region.

<\ D f“
AN N\ ([
Next steps & Q M
\)
Consider: Has the applicant demonstrated t i gion that ha ifiled for early investment (Tairawhiti/East Coast,
Hawke's Bay, Tai Tokerau/Northland, B t Coast and hanganui have been identified for early investment).
Rating Green

Comments (strengths sses)
This is a Nort @ |th|n one of% dentlfled for early investment.

\V) \)
Ne 5 9,
No fu ction required.
Application



Consider: The applicant will have demonstrated their compliance with international obligations (where relevant).
Rating  Amber

Comments (strengths and weaknesses)

Far North Holdings are International Port Security accredited. Unclear if there are any other international obligations.

Next steps

Get a clear undertanding whether there are any other international obligations.

Q
N

/\&
IO
Consider: The applicant will have demonstrated why the je s not already \/
Rating Green @
< Q)
N/ v \/
Comments (strengths and weaknesfés v @
The project needs Governe et $1,206,00 way. $1.8 million of the total cost is being provided by Far
North District Council a@ oldings Limig‘g
A\ NV

Next steps \\/
No fur uired.

»
O

Application



3. Project costs, economics and benefits

Consider: The applicant will have demonstrated the funding allocation (including total exposure, timeframe, financing method
and contingency).

Rating  Amber

Comments (strengths and weaknesses)

There is an engineering cost estimate, but the actual costs will only be known once a procurement has been completed. It
needs to be clear how additional costs would be financed.

There is no provision for operational costs, or details of what the income of the facility is going to be. For example it is not

clear whether the revenue could be used to fund/or underwrite part of the project if the Government were to loan the
money.

QA g\ /)«
/)\V/\\>" ({
Nextsteps c%\x N\,
Understand who is underwriting the project, the procurement process to be f§ ed and get an estimate\of th
maintenance costs and how they will be funded.

\a) NS
Consider: The applicant will have demon e of the Crow| ting\aswwell as other sources of funding (where provided
look at the information provided in t E l el, forecasis-e .
Rating  Green (\ ‘
o) \2,\, O\ “

Comments (strengths ag@ ses)
The upgrade wi ustainability o% rist operations in the regions, it will increase the tourism potential
} et

through the nvironment.

e in\size and will i%
Nmber of bene@i the CBA in the attached application.

NN\ VY

Ne®\>

No furtRer action required.

Application 6



Consider: Is this refinancing sunk costs?

Rating Green

Comments (strengths and weaknesses)

No, this is not refinancing sunk costs.

PN

( A
Next steps v G\

No further action required.

4. Project plan
Consider: The applicant will have demonstr. hodology of pr. 'e@duding timelines of activities,
responsibilities etc.
Rating  Amber % m

NN

AR
\_~ NS
Comments (strengths g, ea\% N~/
There is no detai?% or details % icant is going to effectively manage its contractors.

A@X@%@?

[COANN

Nex m% ~
Need a clear Project/contractor management plan. We need details of who at the Far North District council is going to

manage the contractor.

Application




Consider: The applicant will have demonstrated there is a strong risk management approach in place.
Rating Amber

Comments (strengths and weaknesses)

There are a number of risks identified. The risks that have not been adequately been addressed are: what happend if the
costs increase and the project risks.

o)
((
Next steps
Get a clearer understanding of how risks are going to be managed, includung the litig ri 0 he transf @
asset to Far North District Holdings. : ‘

Consider: The applicant will have demonstrated e tive nce arrange ro osed { |nclud|ng local governance).

Rating  Amber @) Q

Comments (strengths and weaknes

There are not sufﬂaentw@v

Or on the Project manangement plan.

AN\
Next steps N
Geta ehstanding of Governance arrangements.

Application 8




Consider: The applicant will have demonstrated there has been independent verification or expert advice obtained.

Rating  amber

Comments (strengths and weaknesses)

An independant QS has provided the estimate. There does not seem to be any information on potential environmental
impacts.

V.
Next steps v
Ask for information of the potential environmental impacts. @

A

5. Commercial viability

Consider: The applicant will have demonstr. .
Rating Amber @

er the project.

Commenits (strengths and we

The applicant has not p ormation o@ecord and capability to deliver the project.

g
ZANVSANY

Next step

Get desails of their track record and how they are going to succesfully deliver the project.

Application



Consider: The applicant will have demonstrated how the market will be engaged to deliver the project {i.e. via procurement/
partnerships).

Rating  Amber

Comments (strengths and weaknesses)

There are light details have been provided on potential procurement option, no details have been provided on potential
partners.

NN @2 A
Next steps

%% @\
The Crown could retain some oversight as contractors/partners are appointed. %

Consider: The applicant will have demonstrate M[ be ow! nd maintained after delivery

(including risk allocation).
Rating  Amber @\\
pa
S
ai at the likel okhe Pahia and Russell Wharves will substantially outweigh the

sponsible for { d maintaining the wharves, so it is expected they would have the

@?

Comments (strengths an

The cost benefit anglysis

costs. The cou
experience

Application 10



Consider: The applicant will have demonstrated the sustainability of the project beyond the term of the PGF investment.
Rating  Green

Comments (strengths and weaknesses)

The CBA details there are clear benefits as the Wharf will be a long-term asset and it will be the heart of a great deal of
tourism related economic activity in the region.

Next steps v
No further action required. &

Application u
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Application for Funding

Consistently evaluate every qualifying application against the criteria to
Record all decisions / commentary.

Rate and provide commentary in each section to form the basis of a recomm io;\: %ext steps de
Recommend a way forward based on the evaluation, which
ensure the project is feasible.
the form.

2

re fairhgss of treatmpent.

as of furt quifed to
If the answer box is not big enough, please attach a d t provides ns
Red = Failed to demonstrate — Feedback N&-wpik Before pro
Amber = Partly meets, minor demo , re
next stage
Green = Fully meets, dem

Project name:

hen you submit
si
ires work equired, may require work through
d vA conﬁde©%§ rogress to next stage.
Opua Wharf /)“ QA
\Y %\)
Organisatj {)
Far North i- iePHoldings A (%:;
Date of Review: ﬂ‘%ég 5 | %SQ\XI 8
i

DvdZ ;{%‘1 r
\\)) A\

Reviewer/s:

s and positions here
cial Leader

Recommendation on way forward.
(To be completed once evaluation is complete.)

Approve subject to cetain information being provided
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1. Application Information

Consider: The applicant will have demonstrated eligibility of the project to the Provincial Growth Fund (does it fit within one of the
designated tiers and it is not one of the categories that are excluded from the Provincial Growth Fund (investment in social assets,
housing three waters investments and irrigation schemes).

Rating Green

Comments (strengths and weaknesses)

It is not an excluded category and it could be classified as falling under the Enabling Infrastructure projects investment Tier.

ZANNANY NN/

Next steps
No further action required. @

The applicant will have demonstrate Ware no! %use they are bankrupt or insolvent).
Rating  Amber

Comments (strengiRs a sses)
A Due Diligen@ mpleted and tl'% ing of note was previous media interest in Bill Binnie.

//\\\ S

Ne t@

We note that subsequent to the matters discussed on the article Bill Binnie has subsequently been made a companion of
the New Zealand Order of Merit and appointed to the New Zealand Racing Board.

We also need information on potential Conflicts of Interest.

Application 2




2. Strategic case and regional alignment

Consider: The applicant will have demonstrated the ways in which the project will contribute to lifting the productivity potential
of the region.

Rating  Green

Comments (strengths and weaknesses)

Any increase in productivity would be realised through increased throughput of Superyachts and the benefits that are
outlined in the attached application and cost benefit analysis.

S
SN

Consider: The applicant will have demon tothe Provincial Growth Fund's criteria
of additionality (i.e. more jobs: com

efity iMcreased utilisatio aprt assets; sustainability; mitigating climate
change impact).
Rating Green b

AN
Comments (str Q\\i?? nesses) W
The wha fgfificant plat but i\findered in its ability to function as an events hub due to the lack of floating

mooring
This will al3qQ greate a facili
There are employment itied that come from being able to host Superyachts and the business case suggests that the
could bring $13 mil
The Cost Benef

e attached business case provides more details on the benefits for the region.
There are e

ntal benefits through the pump out facilities.

N\
(C VYV
Nex

Nothing further at this stage.

Application




Consider: The applicant will have demonstrated alignment to regional objectives and local support either through existing regional

development mechanisms, or another relevant body, such as a council, iwi or other representative group (or reason for any lack
of support).

Rating Green

Comments (strengths and weaknesses)

The proposal is submitted by Far North Holdings Limited, the Commercial arm of the Far North District Council and they
have stated that they have engaged with key stakeholders including: Northland Inc, Far Nth District Council, Northland
Regional Council and Commercial Users of the wharf.

This also has benefits for the top of the North Island, including Auckland, as currently Auckland has the only Superyacht
Berth.

Next steps 6%\5 ¥ N\
& QY

£\ .

N\ VY
Consider. Has the applicant demonstrate %g\ig)egion that n\ ifled for early investment (Tairawhiti/East Coast,
Hawke's Bay, Tai Tokerau/Northland, o Q! est Coast LAWhanganui have been identified for early investment).
Rating Green (\ Q
P “A A «/)
~

Comments (strengths % sses) “
Thisis a Non@% within one of% jons’identified for early investment.
&ﬁ?

N\ < VY

Ne : D)

No furtiref action required.

Application




Consider: The applicant will have demonstrated thelr compliance with international obligations (where relevant)
Rating Amber

Comments (strengths and weaknesses)

Far North Holdings are International Port Security accredited. Unclear if there are any other international obligations.

Next steps
Get a clear undertanding whether there are any other international obligations. &

Consider: The applicant will have demonstrated Is not alre.

Rating Green

Comments (strengths and weakne

The pro;ect needs fund: > 0 get und orth District Council and Far North Holdings Limited are

prowdlng
A\\\V)
Next steps
No f n réquired.

Application 5



3. Project costs, economics and benefits

Consider: The applicant will have demonstrated the funding allocation (including total exposure, timeframe, financing method
and contingency).

Rating  Amber

Comments (strengths and weaknesses)

The actual costs will only be known once a procurement has been completed. It needs to be clear how additional costs
would be financed.

There is no provision for operational costs, or details of what the income of the facility is going to be. For exampie it is not

clear whether the revenue could be used to fund/or underwrite part of the project if the Government were to loan the
money.

Next steps \/
Understand who is underwriting the project, the procurement process to d and get an esti
maintenance costs and how they will be funded.

\)-
Consider: The applicant will have demon% ¥ of the Crow ti ell as other sources of funding (where provided

el, foreca

look at the information provided in t
Rating  Green (\ @
P b A

Comments (strengths a sses} “
The upgrade pportumty toa ate superyacts.

There aré my of benefits e CBA in the attached application.
/\\ <Y

VD) S

No further action required.

Application



Consider: Is this refinancing sunk costs?

Rating Green

Comments (strengths and weaknesses)

No, this is not refinancing sunk costs.

P
Next steps v \
No further action required. & %

RN

\O) NN
4. Project plan
Consider: The applicant will have demonstra®a hodology of preje ,Yncluding timelines of activities,
responsibilities etc.

Rating Amber (\
A\

| Comments (strengths a aw % N—
There is no de@ or details % plicant is going to effectively manage its contractors.

2
oS
A\

Ne

Need a clear Project/contractor management plan. We need details of who at the Far North District council is going to
manage the contractor.

Application




Consider: The applicant will have demonstrated there is a strong risk management approach in place.

Rating Amber

Comments (strengths and weaknesses)

There are a number of risks identified. The risks that have not been adequately been addressed are: what happend if the
icosts increase and the project risks.

( ( PN
Next steps b
Get a clearer understanding of how risks are going to be managed, includung the litig he transf
to Far North District Holdings. %

Consider: The applicant will have demonstrated e tnve nce arrange a e roposed (lncludlng local governance).

Rating  Amber

Comments (strengths and weakne

There are not suffuaent@

or on the Project manangement plan.

A\ \'AV
Next steps ~—
Get a exsdanding of Governance arrangements.

Application 8



Consider: The applicant will have demonstrated there has been independent verification or expert advice obtained.

Rating Amper

Comments (strengths and weaknesses)

Wharf.

There does not seem to be any information on potential environmental impacts and there is no QS estimate for the Opua

D
o
Next steps v
Ask for information of the potential environmental impacts. &

\

<\ O\
V)V NN
5. Commercial viability
Consider: The applicant will have demonr ck record and ver the

Rating Amber \e //\\O

project.

Comments (strengths and we s{_)/ \)

&

The applicant has nst provided \rfformation o@ ecord and capability to deliver the project.

Next ste%
Get Jetdils of their track record and how they are going to succesfully deliver the project.

Application



Consider: The applicant will have demonstrated how the market will be engaged to deliver the project (i.e. via procurement/
partnerships).

Rating  Amber

Comments (strengths and weaknesses)

light details have been provided on potential procurement option, no details have been provided on potential partners.

Next steps

The Crown could retain some oversight as contractors/partners are appointed.

Consider: The applicant will have demonstrate

(including risk allocation). @
&R

A
e assetwill be owned
(O

nd maintained after delivery

Rating  Amber
Comments (strengths andye b

The council is alre r
experience to

sihld for mana@

N

ining the wharves, so it is expected they would have the

2\ \D

godd to get details of Far North Holdings asset management plan.

Application

10



Consider: The applicant will have demonstrated the sustainability of the project beyond the term of the PGF investment.
Rating  Green

Comments (strengths and weaknesses)

The CBA details there are clear benefits as the Wharf will be a long-term asset and it will be the heart of a great deal of
tourism related economic activity in the region.

D
o
Next steps v
No further action required. &

Application 11



New Zealand Government

COVER SHEET

1. Business case development

for North Auckland (rail) Line

Upgrade

Background & context:

Northland is identified as a high priority region for

the Provincial Growth Fund.
Funding the improvement of transport

infrastructure is one of the three identified
investment tiers.

transport connections between Northland an

Decision/Noting/Discussion

a) e Businesg

oncerning improved

@ ote tha
L . , decisioq- g\ ing i
The application states that improving land @ tr s ectivity for Northland. The

Auckland will offer better access to
Northland businesses.

A business case will provi alnty
about costs and benefi ill also g
support within North ading th
Auckland Rall L| t with pl

upgrade.

Nelthert of Tran iwirail are

able to fun € cost of case out of

their baselines.

@%

and community has identified

rt infrastructure improvements as
sential for supporting Northland’s
ongomg growth and development.

c) Note that funding of the improvement of
transport infrastructure is one of the three
identified investment tiers.

d) Note the preference is for Kiwirail to be the
contracting party.

e) Note that the Ministry of Transport and
Kiwirail are unable to fund any of the
project’s costs.

f) Agree to either:
Recommend a grant of $500,000 to
progress the business case.

Or

Provide advice on key areas for further
investigation/detail for the proposal to
conduct feasibility for the North Auckland
(rail) Line Upgrade.

The purpose of this discussion is to: Discuss the PGF application for the business case development for




North Auckland (rail) Line Upgrade.

¢ Northland is identified as a high priority region for the Provincial Growth Fund.
¢ Funding the improvement of transport infrastructure is one of the three identified investment tiers.

e The Tai Tokerau Northland Economic Action plan released in 2016 outlines a 10 year plan that
identifies several growth opportunities for Northland. These are:

- forestry and related processing;
- tourism;

- specialised (marine) manufacturing;

- horticulture; and

- aquaculture; % E>

¢ Releasing these opportunities is religat 0 ture. The Action Plan
identifies better connectivity with Auc

onnectin S
ithin the reQi ith export markets as being
needed if Northland is to reali o] opportupiti

e Improving land transp s betwee

markets for Northlagd @

understand the likely market for rail. This has

S.
e Ministry of Tr o;; I’cials hayv t tO
included rieet ith Fonterga. been able to establish some limited interest but not
enou% Strate produ%ED ential in excess of the level of investment required. Given

agriculture, with an emphasis on improvingé@sa ion o land.
i

d and Auckland will offer better access to

the reco end n is that a business case be undertaken.

t
o A bggness ca % € greater certainty about costs and benefits. The business case will
sa ne

enable the ¢ fits of investment of the North Auckland Rail Line to be better tested.
o ltwi € support within Northland for upgrading the North Auckland Rail Line and assist
wit Mg for the upgrade.

. @project will also inform broader decisions about transport infrastructure investment in
Northland.

e The business case will be conducted by an independent party and the award of the work will be
conducted by a competitive tender.

¢ Neither the Ministry of Transport nor Kiwirail are able to fund the cost of the business case out of
their baselines.

e Given that this is going to improve the ultimate decision-making the recommendation is that a
$500,000 grant be made to conduct the business case.



PGF operational framework

Officials have reviewed the request and ultimate objective against the PGF operational framework and
confirm that it aligns with relevant criteria.

There is overall support from the region for this application and strategic alignment with the PGF.

Consultation undertaken or implications:

Legal No HR No Finance No MBIE policy No Other NZTA and Ministry of
Transport.

Financial & Staff Implications:
Recommend $500,000 from the Provincial Growth Fund be al Q MOT/Kiwi@n
the business case for the North Auckland (rail) Line Upgrad@
rrr— O 1O
@@ Q

Mack Barrett %

Sponsor(s):
X Wynne= ail and Freight and Mark Barrett Senior
Adviser. @

\J
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Application for Funding

EVALUATION FORM

Rate and provide commentary in each section to form the basis of a recom @gt steps decigibn.

Consistently evaluate every qualifying application against the criteria to ensureXgkness of treatme

Record all decisions / commentary.

Recommend a way forward based on the evaluation, which ma 8 deas of furt uired to

ensure the project is feasible.

If the answer box is not big enough, please attach ad SN\t provides hen you submit

the form.

Red = Failed to demonstrate — Feedbac e- efore progre

Amber = Partly meets, minor demo Qn, required, may require work through
next stage

Green = Fully meets, demg, n@ Confide

Project name: @% @
ROtOl ua Blg MOVeS

progress to next stage.

Iy N4 S
e &\
\V

Date of Review:

Reviewer/s: | ini¥als and positions here

MW - | Leader, DvDZ Senior Commercial Leader Peer Review

Recommendation on way forward.
(To be completed once evaluation is complete.)

Very good proposal - recommmend submission to SRO for approval.

Application



1. Application Information

Consider: The applicant will have demonstrated eligibility of the project to the Provincial Growth Fund (does it fit within one of the
designated tiers and it is not one of the categories that are excluded from the Provincial Growth Fund (investment in social assets,
housing three waters investments and irrigation schemes).

Rating Green

Comments (strengths and weaknesses)

Tier 1 - by value and feasibilty study/business case development.
Tier 2 - Tourism, jobs.

Next steps

The applicant will have demonstrated

Rating  Green

o) (b\,\v
Comments (strength an%\éses}

Rotorua Lakes @

Apptlication




2. Strategic case and regional alignment

Consider: The applicant will have demonstrated the ways in which the project will contribute to lifting the productivity potential
of the region.

Rating  Green

Comments (strengths and weaknesses)

Project has clear dirvers which include triggering $350 million of proposed investement from both iwi and private sector.
Details provided. This includes new and expanded businesses.

Also identifies the potential for 1000 new jobs (direct and indirect) as a result of project.

Next steps

P OR
> (\\%%

PN
N \/
Consider: The applicant will have demons project wi r the Provincial Growth Fund’s criteria
of additionality (i.e. more jobs; comm ik WrCreased utjl i assets; sustainability; mitigating climate
change impact).
Rating Green /\% @
\\ A~

\/
Comments (stre dwesses) wv
otential for{IQO0 ne s (direct and indirect) as a result of project.

ith social support objestive including outcomes for children, youth and the

lands owned by CNI Iwi Holdings.

O\
\\_)J ~

Next SW

Application 3



Consider: The applicant will have demonstrated alignment to regional objectives and local support either through existing regional

development mechanisms, or another relevant body, such as a council, iwi or other representative group (or reason for any lack
of support).

Rating Green

Comments (strengths and weaknesses)

Project part of Regional Visitor Economy Strategy and endorsed by Bay of Connections.

Strong Iwi and regional stakeholder involvement throughout, including in project governance.

Next steps

Rating Green

Consider: Has the applicant demonstrated
Hawke's Bay, Tai Tokerau/Northland, B iy-,%

Comments (strengths a ses)

Toi Moana/;a% @% %%%

Application



Consider: The applicant will have demonstrated their compliance with international obligations (where relevant).
Rating Green

Comments {strengths and weaknesses)

N/A - no obligations identified.

Next steps %

<\\ P
D

Consider: The applicant will have demonstrated wh th«@s not already e
Rating Green Q
Q)
o A

A\
Comments (strengths and weaknes;

Phase Two of project - busjaes fid’detailed degig
investment. @ @
N@\

PANNNEY

required in order to enable progression to Phase 3 - capital

Next steps

Application




3. Project costs, economics and benefits

Consider: The applicant will have demonstrated the funding allocation (including total exposure, timeframe, financing method
and contingency).

Rating Green

Comments (strengths and weaknesses)
Project financials included, along with breakdown of Phase 1 and Phase 2 funding {on line-by-line basis).

High level timeframes only.

<\ A 2\
QL2 AN [~ \\\)

Next steps @
We should get further details on these elements at the contracting phase. %

(\\%
NDV
Consider: The applicant will have demons \%\)of the Cro (NGNg2 well as other sources of funding (where provided
look at the information provided in th el, foreca
Rating Green \
o) \b,\

O\
Comments (strength, ans@gses) “
Funding to sup;@% ase and detaile% n which will enable development and act as catalyst to private/lwi

investme x?
@@@}%

V4 /\\\\\/
Next tkgs)

TN,

Application




Consider: Is this refinancing sunk costs?

Rating Green

Comments (strengths and weaknesses)

No - Phase 1 fully funded by Council. Funding sought for 55% of Phase 2, rest funded and over-runs underwritten by Council.

Next steps

4. Project plan

Consider: The applicant will have demonstra
responsibilities etc.

Rating  Amber @))
\\
Comments (strengths a
High level key @% ed. Budget% alled activity list but no specific dates.
\V/

@\
Next (RN \\D

More detet§ project timeline required as part of contracting which includes detailed deliverable and drawdown dates.

|nclud|ng timelines of activities,

Application




Consider: The applicant will have demonstrated there is a strong risk management approach in place.

Rating Green

Comments (strengths and weaknesses)

Detailed risk matrix provided including ratings, mitigations and owners of risks identified.

Next steps %
ST

Consider: The applicant will have demonstrated effective ance arrange ts posed {including local governance).
Rating  Green O

Comments (strengths and weaknes. %
Governance arrangement 2 , |dent|f|ed% ¢ Iwi involvement in both developments. Terms of

Reference and co-gover X ) front development includes independent chair.
Disciplines invo 4
1 ;

Fay _ R
o \\\V/
Next steps
Applic (deS\PDU representation on governance group - for consideration.

Application



Consider: The applicant will have demonstrated there has been independent verification or expert advice obtained.
Rating  Green

Comments (strengths and weaknesses)

External advice sought:

- International destination management expert Prof Terry Stevens
- Consultancy Martin Jenkins

- Intend to engage experts as part of business case development.

Next steps | %
& &

QAN A 4&
AN O AS)
5. Commercial viability
Consider: The applicant will have demonstra ) Xreck record and ca } iver the

AR A

project.

Comments (strengths and wea
Phase 1 complete by Iir@ er details o@ d and capability to deliver the project, especially beyond business
case. @’\tt

Application




Consider: The applicant will have demonstrated how the market will be engaged to deliver the project (i.e. via procurement/
partnerships).

Rating Green

Comments (strengths and weaknesses)
Council procurment policy will apply. Procurement plan approved by Council CE.

Public tender identified for Phase 3.

o\ R
N N
Consider: The applicant will have demonstrate e asSet'will be ow, and maintained after delivery
(including risk allocation).
Rating  Amber @
RE (O

Comments (strengths and vea \\ﬂ
Ownership of land % ivéd but limise sset ownership and therefore who will manage and maintain.
This level g a more relev@xt to ne
business ¢

D
CCaNN

Next ~

plication for project capital, to be presented following completion of

Application 10




Consider: The applicant will have demonstrated the sustainability of the project beyond the term of the PGF investment.

Rating  Green

Comments (strengths and weaknesses)

Business case and detailed design so finite life to this Phase. Council to under-write overruns during Phase.

Application for Phase 3 capital signalled - circa $27.5 million from PGF.

Next steps

Application 11




NewZealand Government

COVER SHEET

1. Howard League driver Decision/Noting/Discussion

licencing

Background & context: Recommendation(s):

The Provincial Growth Fund (PGF) has received We recommend that i
an Application from the Howard League to expand
their programme to provide drivers licences to
mainly offender NEETS from 3 tranches to 15
tranches.

a) Discuss
dri

This is a national programme seeking to introdu
tranches in the Far North, Whakatane, Opotiki,
Hastings / Napier, Central Hawkes Bay and W
Coast others (amongst other non-surge regi

The project is seeking PGF fundin of

over three years:
e Setup costs (vehlcles ote the PGF exposure will be managed by

e Salaries for instrugts " i mitigating its exposure by including stop/go
licencing fees points at the end of each year
. Contlgen ' @

e) Agree to recommend $7,514,000 from the
The PGF d supp ing e PGF be allocated towards the Howard
attache League unlicenced driver project subject to

the head of the PGF investments team
being satisfied with the results of due

diligence.
(Q

The puipose of this discussion is to: consider recommending allocating PGF funds to the Howard

Leagu= driver licencing project.

Co-funding
Co-funding is not available, as the Howard League is a charity and uses all available funds for its
existing programmes.

Alignment to PGF criteria

Increased Economic Benefit

Increased economic benefit will be indirect. Lack of driver licencing has been identified as a key barrier
to work readiness.

Additionality
There is sulfficient latent demand (i.e. unlicenced NEETS) that this project will meet the additionality
criteria (more jobs). This is an existing model and looking to expand. Factoring that 50% of the prison



muster is Maori, it would have a strong economic benefit to Maori.

Alignment with regional plans

Alignment with individual regional plans is not as relevant for the application as it is a national
programme.

Management and Goverance

Howard League has a track record of successfully running driver licencing initaitves of this nature.

They manage other programmes in relation to offenders and have the governance and policy structures
to manage this new project.

Risks

Ongoing sustainability

The applicant does not have sulfficient funding to continue the project after of fundi
requested from the PGF. To some extent there is a risk of institutional bein

alternative funding sources are not able to be found.
Having said that, the 3 year impact of licencing alone will be si
objectives.

ill contri

Ability to scale up and procure instructors
Currently the Howard League manages a literacy p lities established and
e nce to scale up.

implemented over 1 year so they consider that

The Howard League does not view abilj heir knowledge and experience

in the field. They have aIready iden ospects who 4 ‘ pe’ideal person specification. Their
process of identification is throu nsive net . ~ ate this process has proved to be a
successful approach. %@

Managing PGF expo.

PGF exposure wi b y m|t| xposure by including stop/go points at the end of each
year - fundln uent yea e availble upon successful delivery of the prior year.
Conﬂlct

One conf terest osed - Mike Williams is the CEO of the applicant and a director of
Ritchies Tra sport nSport have been identified as stakeholder (potential employee of
graduates)

This conflict s@ to be managed through the normal Howard League governance processes.

Consultation undertaken or implications:

Legal N/A HR | N/A Finance | N/A MBIE policy | N/A Other | TPK (pending), NZTA,
Corrections, MBIE
SWEP (pending)

outside scope

Financial & Staff Implications:

Recommend $7,514,000 from the PGF be allocated towards the Howard League unlicenced driver
project subject to the head of the PGF investments team being satisfied with the results of due diligence.



Supporting proposal:

Appendices:

Manager/Author of paper:

Yes
Yes - Applications and outside scope
N/A

Richard Westbury, Investment Team

are attached as annexes
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Application for Funding

About this form
This form enables you to make an application for funding under any of the three investmant tiers for the

Provincial Growth Fund:

¢ Regional Projects and Capability: Under $1 million;
¢ Sector Investments: Between $1 - $20 million; and
» Enabling infrastructure projects: Over $20 million.

The information you provide will help us to assess and evaluate eligib, pjects

Next steps
We will review your application to further test suitability and zi

funding. We will be in contact where further information i - :
support (i.e. from regional advisors) where necessary, §h§ Q

we ma
his next st

Instructions
Please complete the ‘Application Form’ secti el ichis co
parts of this application form that are relevant t proposal. If rbox is not big enough, please
attach a document that provides the when you sub

Please provide as much detail as r to, as appr@ e size and complexity of your proposal.
If compulsory or relevant inf QuMEAnissing, thy \SWNowh the application process as we will need
to contact you.
itions of a oMProvincial Growth Fund investment in Appendix 1. You
nd conditi f submitting this application.
the Eiigibili% s&sment criteria in Appendix 2 to provide further context.

You can find the t
must agree to }Qos

We also a
Sub lication
Pleas ur comple% GF@mbie.govt.nz.
A. Application F section)
1. Proposal 2
Provi}i{ ed Offenders Driving Programme
2. vide the name of applicant organisation/entity:

The New Zealand Howard League for Penal Reform Incorporated

3. Whatis the physical address of the applicant’s organisation?
8/17 Harbour View Road, Te Atatu Peninsula, Auckland 0610

4. Please provide the contact details for the applicant's organisation (including a specific person as a point of contact):

Mike Williams 9(2)a)

Application for Funding 1




5. Please describe the principal role or activity of the applicant organisation.

'The New Zealand Howard [eague is a registered charity whose aim is to reduce New Zealand's high rate of
lincarceration. A major programme we operate assists young, mostly Maori, offenders obtain a legal licence, get off
the path to prison, and enter full time employment, or further training or education. Our focus is on NEETs.

Howard League participants are offenders from community service, home detention, parolees, and newly released
from prison. The programme also incorporates newly released offenders who require a driving licence in order to
get a job. Many of whom have learned to read while in prison through the Howard League Literacy Programme
which runs in most of NZ Prisons.

The NZ Howard League was the Department of Corrections preferred partner in 2016.

|

6. Please provide a brief summary description of the project, including its location, purpose and history.

e have operated in Hawke's Bay since 2014, West Auckland since 2016 and Whangaye
purpose is to help offenders become legal drivers. It has a history of success with ove
get their licences, become work ready, find jobs, enter education or training, and e

Our driving programmes to date (funded on the basis of achieving 8 driving s\oer month)

Hawke's Bay:
In 2017, the Hawke’s Bay programme generated 253 licences for offe t of the Hastin N and
Flaxmere Probation offices and we have been awarded a further & Land Tran e next year

SO 000D
of operation. %‘
West Auckland: ‘

This programme easily exceeded its target and achieved “ es in its firs \ ofZration. It accepts

D
ANa A Ki1anao enira

nffende nm the Wairau and Hendersaon nhating OOty = l-d

7. Please describe (or re-affirm) which industry or se&d/s \ posal is rel ant

According to statistics supplied by forme 7 steNJugtth Collins § - \\ yleveljobsin all indusiries and
sectors require applicants to have dri p. Our successf 0 ~. s have found work in forestry,
horticulture, agriculture, contructio -y | Y g, manufa c S orks the care industry, bee keeping, and
transport; helping address the . Mrivers aro 21S

@@% %@%

8 In whah\yati)on/regi 0 sal to be based? What is the name of the relevant District as detailed on the Local

Government New Zealap( ttD.//www.lgnz.co.nz/nzs local-government/new-zealands-councils/
a

Anga, Waikato, Waitomo, South Waikato - 1 instructor
ata, Piako, Waipa - 1 instructor

8) Tararua, Masterton, Carterton - 1 instructor

9) New Plymouth, Stratford, South Taranaki - 1 instructor

10) West Coast - 1 instructor

9. Please provide full names of the project’s leadership team, including your chief executive, directors and trustees (as appropriate).
Dame Catherine Tizard - Patron, Anthony (Tony) lan Gibbs CNZM - President, Kenneth Michael (Mike) Williams -

CEO, 9(2)(a) |
Instructor

Application for Funding 2




10. If different from the applicant, who would be the ‘contracting party’ with the Crown under any successful contract?
Please provide the full name.

As above - The New Zealand Howard League for Penal Reform Incorporated

11. Are there any other Partners within this project? (i.e construction, design or other significant partners).

If so, please provide their names.

Department of Corrections, The Land Transport Agency, Ministry of Justice, The Lighthouse Foundation
Vehicle Testing New Zealand (Stakeholder), Automobile Assossiation (Stakeholder)

Ritchies Transport (Stakeholder)

12. Is the applicant or the contracting entity insolvent or subject to any insolvency action, administrati§r{gmpther legal proceedjpGa?

No
6\& b )
0NN
O >
13. Is any individual involved in the application, the proposed contracting el ject an undi bankpupt?
No

N

e AN
N 7 AN

O

&
14. Is any individual under investigation for, or has an iv] monvicﬁw that has a bearing on the operation

of the project?

Comments Q
Not applicable @

Application for Funding 3




15. Conflicts of Interest: Please detail any actual, potential or perceived conflict of interest that the applicant(s) or any of the key
personnel have in relation to this project.

“In a small country like ours, conflicts of interest in our working lives are natural and unavoidable. The existence of a conflict of
interest does not necessarily mean that someone has done something wrong, and it need not cause problems. It just needs to be
identified and managed carefully...”

https://www.oag.govt.nz/2007/conflicts-public-entities

Comments
Mike Williams is a director of Ritchies Transport.

How does the p

B. Strateﬁe and Regi
g .

N every regic
that very, 0R g

man i yet work, get a bank account and have a broadly accepted means of identification.

Par, the driving course enjoy vastly increased confidence, motivation, self esteem, and their families/
wh e great pride in their achievements. They become role models for their whanau. The programme acts
as a st for other whanau members to also take responsibility for their lives and to see that the programme is

a safe place and a worthwhile programme to take part in. It is not unusual for our instructors to deal with multiple
generations within a whanau. We work closely with Corrections to place offenders into employment once they
obtain their licence. The Waitakere Corrections catchment has the highest rate of placing offenders into full time
employment largely due to the close collaboration between the Howard League driving instructor and the local
Corrections employment officers.

Application for Funding 4




2. How does the project align with the objectives of the Provincial Growth Fund:
- More permanent jobs;

- Benefits to the community and different groups in the community;

- Increased use and returns for Maori from their asset base (where applicable).

Successful participants in the Howard League driving programme for offenders become much more employable
and often develop the motivation to find a job. A major benefit to the community is that there are fewer unlicensed
drivers on the road and many fewer people on a path to prison. 65% of Maori prisoners have a driving offence as
part of their first prison sentence. We stop the trajectory of driving offences which leads to fines and prison;
reducing reoffending and the number of people in prison.

Due to their increased driving skills New Zealand roads are safer.

Initial data from Corrections suggests a reduction in reoffending from participants of the programme.

The programme makes participants more attractive candidates for permanent employment thus breaking the cycle
of benefit dependency and lowering the cost to the Crown.

Investment in educational capital allows young Maori in take part in their local economy often for the first time.

\é\) N\
3. Please provide a detailed description of the project, including the??'kg?:t\'\ S siness neef./\

The NZ Howard League for Penal Reform is a registered ity. QUr Kaupapa i W
offending by educating prisoners and providing driver [ ~We are a trusted provider

of services by both the ministries of Corrections an “Partner of the Year 2016.
We employ qualified driving instructors.

We wer
According to Corrections CEO Ray Smith, g large rtion of peogg Sh p in reoffending statistics have
driving-

related convictions “If they were hel R ould never find themselves in trouble
with law again. You just have to

d.p e really had to be tied up in the system if yo
u could just get them a driver’s % S

Select Committee
4. Please provide %:@wow the project aligns to the Government's additionality objective under the Provincial Growth
Q@sf AN

Fund (includi%' ori assets/development, sustainability, investment tiers and regional development plans).

ThiS prog

garei and West Auckland (references attached). Our people have tasted success and many
are -@ ) next phase of employment or training for employment.

erig/of additionality is clearly met. We add greatly to the reach of the Community Probation Service, for
exampre-We will add driver licence tuition in places which have community probation centres, such as Kaikohe,
Kaitaia, Dargaville and Wairoa.

ill generate Targe numbers of work ready (mainly Maori) young people and has been doing So in
S h
\ e
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5. What benefits will the region get from the Crown's investment?

Regions will have safer roads with many fewer unlicensed drivers, a steady supply of young work-ready people,
higher levels of employment and therefare local spending. This programme will help meet labour shortages in
forestry, horticulture as in the kiwifruit and pipfruit industries, canstruction, and transport due to the lack of drivers
in the transport industry.

6. Please describe the current state of the proposal, and why the project has not been done before.

Since 2074 this programme has funclioned successiully in Hawke's Bay, since 201§ gand and Si
2017 in Whangarei. The fact that it has not spread further given its provable sucg a matter o y

rt for the project either through existing

7. Please provide a description, and evi
v , iwi or other representative group (or reason for

regional developrment mechanisms,
any lack of support).

consultation was conducted when the programme was first established with Depariment of Corrections
and NZTA. We will seek to leverage off our existing contacts as we expand the programme into the targeted
areas.

Application for Funding




9. Please demonstrate how this project will fit in with wider assets or infrastructure, projects and benefits in the region.

Regions will have safer roads with many fewer unlicensed drivers, a steady supply of young work-ready people,
higher levels of employment and therefore local spending. This programme will help meet labour shortages in

forestry, horticulture as in the kiwifruit and pipfruit industries, construction, and transport due to the lack of drivers
in the transport industry.

10. Has the project been discussed with a regional economic development governance group? If s t was the outcome
of the discussion?
Just as where the programme has been operating we have engaged with approp e extend t (
/

S

Correctlions officials, relevent
development programmes. @

Q

SEPANY
%’

andw
) approp&%‘ a(thorities as the

11. Please provide evidence of lwi consultation.
Our programmes are v AOWR 10 U
discussed sometime ago with9(2)(@)
programme expands.

A e We

s
12. Please provide evid@f pliance with jnt
O\ o &

Ncﬁpﬁrﬁatr@ N W ”

ey @
\J
| obligations (where relevant).
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C. Project costs, economics and benefits

1. Please provide details of the wider benefits, over and above those described in the above Strategic Case and Regional
Alignment section.

For the cost of Keeping one person in prison for one year ($110,000) over 100 offenders can become legal drivers
and employment-ready through the Howard League Driving Programme for offenders.

In 2014 we were advised by a senior Transport Agency official that the average cost of getting drivers' licence for
offenders was approximately $2000 per licence. Since our pilot programme began in Hawke's Bay in 2014 we
have trebled in size with additional successful programmes in Waitakere and Whangarei. Through streamlining our
processes and using well trained instructors the average cost of getting a licence through the Howard League
Driving Programme in 2017 was approximately $600 per licence.

which those benefits will be achieved/realised.

ased on the results of the three existing program
per year, we anticipate similar results from the {
us we can have a new programme fully operatio!
registered driving instructor licence courges:

We aim to have four new programme, E@ he next eight in place over the next six
months approximately.

Please see previous answe:s t% 0 the indivi

gb 4\%%
4. Please provide a @n covering the following:
- Total projecgferst n (including contingency);
h
Q

licences per programme
seek funding. Experience tells

m the Provincial Growth Fund;
ught (i.e grant, loan or other);
nd breakdown of funding sought from elsewhere (approached/approved/declined) and what funding has

- Required timing of costs; and
- Maintenance costs and funding sources

rojest cost breakdown and funding sort
Please see attachment - Project Cost Breakdown

Types of funding sort
One off grant
Annual grant
Contingency

Funding from elsewhere

We anticipate that the existing three programmes will carry on being funded by LTNZ, the Department of
Corrections and private philanthropy.

Maintenanece-cocte are-already factored-in
e RaRee-castSare-aie JetoreaH

rafar financial breakdown
eferHRaRea-Dreakaows

Sttt H—t vt
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5. Please provide a demonstration of the impact the project will have on the applicant’s balance sheet.

As we are a regisiered charily the project will not significanily impact the organisafion’s balance sheei. The project
will require investment in training resources, which the funds applied for will contribute to.

The organisation’s assets will increase if the funding is received, and then reduce over time as the programmes

are carried out. All things being equal, the balance sheet will be in a similar position at the completion of the
programmes, as it is at the commencement.

Application for Funding 9




D. Project Plan

1. Please provide a project management plan covering the following:

- Delivery methodology

- Roles and responsibilities (including who will be managing/delivering the project and key contractors)

- Timeline

- Procurement

- Constraints and dependencies

- Risks associated with project

- Risk management methodology

- Governance arrangements (including using existing credible local and community input, funding, commercial and
non-commercial partners)

- Project delivery gates

- Exit gates and stop/go points.

Detivery methodoiogy

We will utilise the delivery model for the three existing programmes:

Identify, train and implement the new instructors in each area as we phase in the imple tion of the
programme.

Roles and responsibility
Executive Director Howard League CEO Mike Williams, administrator to be agpeiRted,’and instruct
appointed.

Timeline @
We aim to have four new programmes within three months g @ the next ¢ @wer the next six
months approximately.

Procurement X

See set up costs. Attachment - Project Cost Br@

Constraints and dependencies

Nil

Risks associated with the proje @

We are aware we are dealipg rs. Persong ﬁ mitigated by panic buttons, training, GPS tracking
on phones, etc.

Governance arrange ; §§
Those in pla%e ward Lea% Reform Incorporated

Project
Not ap

Evit natos /)“ %

il sessment which has been conducted for the project.

2. Please provide

W record over iour years.

3. Please provide details of the key risks associated with the project, as well as how they will be managed.

Funding withdrawn, Toss of credibility with community/investors, compefition, recidivist behavior of clients (no
significant incidents thus far). We will deal with any issues as they arise with the appropriate authorites to ensure
the integrity of the programme is maintained and the safety of our staff and others in ensured.

Application for Funding 10




4. Please provide detail of any alternative project delivery options which have been considered and ruled out.

An alternafive driverslicence online delivery mechanism programme was recommended by one of our funders but
was not implemented as it was inappropriate and too expensive for the participants of the Howard League driving
programme. This organisation has continued to support us with our kanohi ki te kanohi (one-on-one) delivery
model.

5. Has the project plan been independently tested, or developed with assistance of a project management professional?
If so, by whom?

No. The programme has been developed through the experience and expertise gathered over four years. In the
future we will seek to have the programme evaluated over the period of implementation and through the three

years of the project. &
>
N § ) %@

NN D
t

E. Commercial Viability
1. Please provide an overview of the applicant’s track record in @ @) oje€ts of thi%‘
Please see lefters of endorsement. NN\ é%“ —
‘oulside scope

&

72\ QA
VvV \
2. Pleasexrgvide any dem a { stomers and growth/utilisation forecasts) which has been conducted.
p

T the three areas m@nc @ bperate the programme demanad heavily exceeds supply.

3. Please describe how the market has been, or will be, tested and engaged (if required) to assist in the delivery of this project.

n all three exisiing locations there has been a strong flow of pariicipanis which IS only increasing as word of our
successes becomes known.

Application for Funding 11




4. Please describe what will happen upon delivery of the project, including the maintenance plan and plan for ownership
of the asset.

Not applicable

5. Please describe how the project will be sustainable beyond the term of the Provincial Growth F%investment.

At the current level it will not be sustainable. Our long term vision is that the progra
nationwide and base-lined through departmental appropriation. Hence the prop

application. &

N
be delivered
n include h

Assisting offenders to gain m
offending. International r
from work and a redugt

an be central to breaking the cycle of re-
een the stability, income, and satisfaction gained
(gelely d. Employment can provide structure and purpose
sitlon to a sustainable and law abiding lifestyle.

Our purpos nders into sustainable employment, being part of growing
regional dto enhaqc\e opp ties for all offenders with a focus on young Maori.

S @\W
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F. Declaration by lead applicant
By completing the details below, 5 applicant makes the following declaration about its application for PGF funding for the

fIO Vi umC\M(;e?co ai?%v&@cr\: D\f;Us‘Afp H‘O_GP/&»WM,Q*

project (“application”):

A. | have read, understand and agree to the Terms and Conditions of applying for PGF funding which are attached as Appendix 1;

B. The statements in the application are true and the information provided is complete and correct and there have been no
misleading statements or omissions of any relevant facts nor any misrepresentations made;

C. lhave secured all appropriate authorisations to submit the application, to make the statements and to provide the information in
the application;

D. The applicant warrants that it has no actual, potential or perceived conflict of interest (except any already declared in the application)
in submitting the application, or entering into a contract to carry out the project. Where a conflict of interest arises during the
application or assessment process, the applicant will report it immediately to the PGF by emailing P mbie.govt.nz; and

E. lunderstand that the falsification of information, supplying misleading information or the supgxe of material infor "i )
this application may result in the application being eliminated from the assessment procegsa rounds for S
of any contract awarded as a result of this application process.

s LA S /@\%
Full name: \)\/ %U\)
TN ﬁ/k Micfadd (A J,{ Q@ «

Date: LA @15 1101115 @ @
Title / position:
L .E.O, @g?o /@

Apptlication for Funding 135
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Application for Funding

EVALUATION FORM

Rate and provide commentary in each section to form the basis of a recomm t steps deciipn.
Consistently evaluate every qualifying application against the criteria to ens& of treatme

Record all decisions / commentary. @

Recommend a way forward based on the evaluation, which ma da, areas of furt @ulred to
ensure the project is feasible.

If the answer box is not big enough, please attach a dg ’ prowdes hen you submit

the form.
Red = Failed to demonstrate — Feedbac
Amber = Partly meets, minor demo required, may require work through

next stage
Green = Fully meets, demgq, %@ Confiden @ progress to next stage.
Project name: @% j

Rotorua Big MOV))Q\ A

Organisati 0 : ““
Rotorua La;égﬂcnl QA b :%
5 oM

Date of Review:

Reviewer/s: i

-y

s and positions here

| Leader, DvDZ Senior Commercial Leader Peer Review

N

Recommendation on way forward.
(To be completed once evaluation is complete.)

Very good proposal - recommmend submission to SRO for approval.

Application



1. Application Information

Consider: The applicant will have demonstrated eligibility of the project to the Provincial Growth Fund (does it fit within one of the
designated tiers and it is not one of the categories that are excluded from the Provincial Growth Fund (investment in social assets,
housing three waters investments and irrigation schemes).

Rating Green

Comments (strengths and weaknesses)

Tier 1 - by value and feasibilty study/business case development.
Tier 2 - Tourism, jobs.

Next steps

The applicant will have demonstrated

Rating  Green

o) (%
Comments (strength an@k&ses}

Rotorua Lakes @

Application 2




2. Strategic case and regional alignment

Consider: The applicant will have demonstrated the ways in which the project will contribute to lifting the productivity potential
of the region.

Rating  Green

Comments (strengths and weaknesses)

Project has clear dirvers which include triggering $350 million of proposed investement from both Iwi and private sector.
Details provided. This includes new and expanded businesses.

Also identifies the potential for 1000 new jobs (direct and indirect) as a result of project.

AN
\"d Al \
Next steps W M \D

N

TN, \
Consider: The applicant will have demons g\@) project wi rl the Provincial Growth Fund's criteria

of additionality (i.e. more jobs; comm i WrCreased utjli i assets; sustainability; mitigating climate
change impact).
Rating Green \b

\\

Comments (stre

<&
\"4
dwesses) w\)
otential fo s (direct and indirect) as a result of project.

00 ne
%ith social support objestive including outcomes for children, youth and the

lands owned by CNI Iwi Holdings.

(N
\\_)J ~
NS

Next st
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Consider: The applicant will have demonstrated alignment to regional objectives and local support either through existing regional
development mechanisms, or another relevant body, such as a council, iwi or other representative group (or reason for any lack
of support).

Rating Green

Comments {strengths and weaknesses)

Project part of Regional Visitor Economy Strategy and endorsed by Bay of Connections.

Strong Iwi and regional stakeholder involvement throughout, including in project governance.

Next steps

Rating Green

Consider: Has the applicant demonstrated
Hawke's Bay. Tai Tokerau/Northland, ié;

Comments (strengths a ses}

Toi Moana/Bay@%

Application 4



Consider: The applicant will have demonstrated their compliance with international obligations (where relevant).
Rating Green

Comments (strengths and weaknesses)

N/A - no obligations identified.

Next steps %
ST

AN D
Consider: The applicant will have demonstrated why the W s not already e d
Rating  Green Q
\*4

)
2 O

Phase Two of project - busines L detailed d Jrequired in order to enable progression to Phase 3 - capital
investment. @ Q E;
N@\

PANNNEY)

Next steps

Application




3. Project costs, economics and benefits

Consider: The applicant will have demonstrated the funding allocation (including total exposure, timeframe, financing method
and contingency).

Rating  Green

Comments {strengths and weaknesses)
Project financials included, along with breakdown of Phase 1 and Phase 2 funding (on line-by-line basis).

High level timeframes only.

QAN o
D AN 7 NS

Al
Next steps &
We should get further details on these elements at the contracting phase.

Rating  Green

Comments (strength, %@ ses}
Funding to sup@ ase and detalle n which will enable development and act as catalyst to private/Iwi

@@\\%

/ /\\\\
Next t

Consider: The applicant will have demons, g\)of the Cro %well as other sources of funding {where provided
look at the information provided in th% el, foreca

Application




Consider: Is this refinancing sunk costs?

Rating Green

Comments (strengths and weaknesses)

No - Phase 1 fully funded by Council. Funding sought for 55% of Phase 2, rest funded and over-runs underwritten by Council.

Next steps %
& &

4. Project plan

Consider: The applicant will have demonstra
responsibilities etc.

Rating  Amber %
(\ ﬁ
Comments (strengths a
High level key @% ed. Budget% alled activity list but no specific dates.
\V/ \)

@
Next GER\ )\

More detaitS project timeline required as part of contracting which includes detailed deliverable and drawdown dates.

mcludlng timelines of activities,

Application




Consider: The applicant will have demonstrated there is a strong risk management approach in place.

Rating Green

Comments (strengths and weaknesses)

Detailed risk matrix provided including ratings, mitigations and owners of risks identified.

Next steps & ®% % @

Consider: The applicant will have demonstrated effective ance arrange ts posed (including local governance).

Rating  Green &

|WI mvolvement in both developments. Terms of
@ efront development includes independent chair.

e \\\V/

Next steps

Applic deS&\PDU representation on governance group - for consideration.

Application 8



Consider: The applicant will have demonstrated there has been independent verification or expert advice obtained.
Rating  Green

Comments (strengths and weaknesses)

External advice sought:

- International destination management expert Prof Terry Stevens
- Consultancy Martin Jenkins

- Intend to engage experts as part of business case development.

Next steps %
& &

N
e

QA % A
5. Commercial viability @ b
Consider: The applicant will have demonsck record and ca Iver th
//\\<$

project.

Rating Amber ﬁ

N
Comments (strengths and wea I§ E) \_)
Phase 1 complete bu lir@ er details o@ d and capability to deliver the project, especially beyond business
case. @’\tt

Application




Consider: The applicant will have demonstrated how the market will be engaged to deliver the project {i.e. via procurement/
partnerships).

Rating Green

Comments (strengths and weaknesses)

Council procurment policy will apply. Procurement plan approved by Council CE.

Public tender identified for Phase 3.

y— \Z A
2\ \»@

o\ N
A \a
asPet’'will be ow, and maintained after delivery

Consider: The applicant will have demonstrate e
(including risk allocation).
Rating  Amber

&7
Comments (strengths and /ea \\J/
Ownership of land % ied but limige sset ownership and therefore who will manage and maintain.
This level ¢ @ more relevgRt to ne
business ¢

O

plication for project capital, to be presented following completion of

AN\
%

Next \g
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Consider: The applicant will have demonstrated the sustainability of the project beyond the term of the PGF investment.
Rating  Green

Comments (strengths and weaknesses)

Business case and detailed design so finite life to this Phase. Council to under-write overruns during Phase.

Application for Phase 3 capital signalled - circa $27.5 million from PGF.

Next steps

Application
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COVER SHEET

5.9 Rotorua Big Moves PGF Discussion

Application & Feasibility
Assessment for e

Application

Background & context: Recommernication(s):

Applicant Organisations: 2
¢ Rotorua Lakes Council & outside scope
outside scope

iscuss yplisations; and

Proposals:
¢ Rotorua Big Moves

Location: I @ b) ie revious decisions that the
e Bay of Plenty ade and confirm whether you
e with the decisions.
2 Yeasibility for t %
</

N

o outside scope

Background:

On the 21% of May SRO’s considered two
applications for similar projects, despite our advice
being to approve both projects. The SRO’s



approved one and declined the other.

We would like the IAP to review that decision to
confirm you agree with those decisions.

The purpose of this discussion is to discuss SRO decisions: Big Moves and

The previous advice given to the SRO’s and reasons for their decisions are below.

Our advice on Feasibility Assessment for Rotorua Big Moves was:

Meets the principles of allocation of PGF Funding % :E’ ( S g
Positives %
e |t was a very clear and well-articulated proposal, %@

¢ The Project has clear drivers which incIud@ millio ‘@ investment from
both Iwi and private sector. This includes anded % 5—dnd
e |t also identifies the potential for 100@7 (direct %) as a result of project.
Issues @@
o We will ask for more detai ahg the pr@aw down plans at the contracting phase,

but this a minor point

Recommen %2 %
Approve@ irement that @s clarity on the project plan and draw down dates.
The reasoning for t@; decision to approve is below:

ngY’Approved $811,625

outsid



outside scope

Legal N/A ' % ; MIBIE policy N/A Other N/A

PGF applications and supporting docs

No

David van der Zouwe (Investment Team)



PROVINCIAL
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Application for Fundi'ng

EVALUATION FORM

Rate and provide commentary in each section to form the basis of a recomg&@ét steps decigibn.
XN

Consistently evaluate every qualifying application against the criteria to ensure
Record all decisions / commentary.

Recommend a way forward based on the evaluation, which ma
ensure the project is feasible.

If the answer box is not big enough, please attach a d
the form.

Red = Failed to demonstrate — Feedbacl/\e- efore progre

Amber = Partly meets, minor demo RN,
next stage
Green = Fully meets, demg @ Confiden @
Project name; % % i
Rotorua Big Mov%“

Q

progress to next stage.

of treatme
2 eas of fur @uired to
@- provide&% hen you submit

required, may require work through

B N4 \>
o AR
!

Date of Review:

Reviewer/s: ij

-7y

s and positions here

| Leader, DvDZ Senior Commercial Leader Peer Review

N

Recommendation on way forward.
(To be completed once evaluation is complete.)

Very good proposal - recommmend submission to SRO for approval.

Application
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1. Application Information

Consider: The applicant will have demonstrated eligibility of the project to the Provincial Growth Fund (does it fit within one of the

designated tiers and it is not one of the categories that are excluded from the Provincial Growth Fund (investment in social assets,
housing three waters investments and irrigation schemes).

Rating Green

Comments (strengths and weaknesses)

Tier 1 - by value and feasibilty study/business case development.
Tier 2 - Tourism, jobs.

Next steps

The applicant will have demonstrated

Rating Green

PR
Comments (strength an%@xgses)

Rotorua Lakes @

Application 2




2. Strategic case and regional alignment

Consider: The applicant will have demonstrated the ways in which the project will contribute to lifting the productivity potential
of the region.

Rating Green

Comments (strengths and weaknesses)

Project has clear dirvers which include triggering $350 million of proposed investement from both Iwi and private sector.
Details provided. This includes new and expanded businesses.

Also identifies the potential for 1000 new jobs (direct and indirect) as a result of project.

Q N
AN 73 NS

A"
Next steps w

@@ %@®

Consider: The applicant will have demonsi3

of additionality (i.e. more jobs; comm R
change impact).
Rating Green

Comments (stre esses}

project wi the Provincial Growth Fund's criteria

creased utf i assets; sustainability; mitigating climate

Jobs - also otential for{IQO0 ne s (direct and indirect) as a result of project.
Communi involvment ith social support objestive including outcomes for children, youth and the
vunerable.

Maori land - Whakarew@ lands owned by CNI Iwi Holdings.

H"

Next st

Application




Consider: The applicant will have demonstrated alignment to regional objectives and local support either through existing regional

development mechanisms, or another relevant body, such as a council, iwi or other representative group {(or reason for any lack
of support).

Rating Green

Comments {strengths and weaknesses)

Project part of Regional Visitor Economy Strategy and endorsed by Bay of Connections.

Strong Iwi and regional stakeholder involvement throughout, including in project governance.

FERANNY) X
Next steps AN

Consider: Has the applicant demonstrated
Hawke's Bay, Tai Tokerau/Northland, B

Rating Green
PN \/k\

"
Comments (strengths a kRe€ses)

Toi Moana/Bay@

<
7D\ <
Next &t({)s)\>

N

Application e



Consider: The applicant will have demonstrated their compliance with international obligations (where relevant).
Rating Green

Comments (strengths and weaknesses)

N/A - no obligations identified.

Next steps

Q

Consider: The applicant will have demonstrated wh thws not already e\@
Rating  Green
o A

Phase Two of project - busines
investment.

@y
@i& Y

ZANNN =/

Next steps

Application




3. Project costs, economics and benefits

Consider: The applicant will have demonstrated the funding allocation {including total exposure, timeframe, financing method
and contingency).

Rating  Green

Comments (strengths and weaknesses)
Project financials included, along with breakdown of Phase 1 and Phase 2 funding {on line-by-line basis).

High level timeframes only.

A" 7
Next steps V)

We should get further details on these elements at the contracting phase. %

O\
DY
gy well as other sources of funding

N,
Consider: The applicant will have demons, @of the Cro {
look at the information provided in th el, foreca
Rating Green ‘\
o) \b,\

O\
Comments (strength an%@&ses} ‘
Funding to sup@ ase and detai

(where provided

le n which will enable development and act as catalyst to private/lwi
investme < t
7NN\
Next §éps
Application




Consider: Is this refinancing sunk costs?

Rating Green

Comments (strengths and weaknesses)

No - Phase 1 fully funded by Council. Funding sought for 55% of Phase 2, rest funded and over-runs underwritten by Council.

Next steps

4. Projectplan

Consider: The applicant will have demonstra
responsibilities etc.

Rating  Amber
\\

A

Comments (strengths a

High level key m @% ed. Budget% alled activity list but no specific dates.
,-\\V/ \)

Next “

More de project timeline required as part of contracting which includes detailed deliverable and drawdown dates.

ihcluding timelines of activities,

Application




Consider: The applicant will have demonstrated there is a strong risk management approach in place.
Rating Green

Comments (strengths and weaknesses)

Detailed risk matrix provided including ratings, mitigations and owners of risks identified.

Next steps

Consider: The applicant will have demonstrated effective ance arrange ts

R Green @)@
N2

posed (including local governance).

|WI involvement in both developments. Terms of

Reference and co- gover kréements referan efront development includes independent chair.

@ @\%

e \\\\//

Next steps

Applic deS\POU representation on governance group - for consideration.

Application




Consider: The applicant will have demonstrated there has been independent verification or expert advice obtained
Rating  Green

Comments (strengths and weaknesses)

External advice sought:

- International destination management expert Prof Terry Stevens
- Consultancy Martin Jenkins

- Intend to engage experts as part of business case development.

o)
Next steps

(a\ v faN
Comments (strengths and wea @ \) A
Phase 1 complete but li ukther details o d and capability to deliver the project, especially beyond business
case. @’\t: %
O\

QAN X
AN O AS)
5. Commercial viability
Consider: The applicant will have demonstra ck record and ca } Iver the project.
RSO Amber /\<O$

Application




Consider: The applicant will have demonstrated how the market will be engaged to deliver the project (i.e. via procurement/
partnerships).

Rating Green

Comments (strengths and weaknesses)
Council procurment policy will apply. Procurement plan approved by Council CE.

Public tender identified for Phase 3.

o\

0NN
A N
Consider: The applicant will have demonstrate e asset’will be ow, and maintained after delivery
(including risk allocation).

a
Rating  Amber
N ﬂg >
N/

lication for project capital, to be presented following completion of

This level g @ more relev@rt ton
business
/)@X

~ &
Comments (strengths and sea
Ownership of land % Wved but limi e@ sset ownership and therefore who will manage and maintain.
a e p

CANN

v’

Next \§ ~

Application
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Consider: The applicant will have demonstrated the sustainability of the project beyond the term of the PGF investment,

Rating  Green

Comments (strengths and weaknesses)

Business case and detailed design so finite life to this Phase. Council to under-write overruns during Phase.

Application for Phase 3 capital signalled - circa $27.5 million from PGF.

Next steps %

Application

11
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