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Key Points
The Project

1.

5.

Through the Tai Tokerau Northland Economic Action Plan, the Hihiaua Cultural Centre (the
Centre) has been identified as a key tourism priority for the region.

MBIE received an application from the Hihiaua Cuiltural Centre Trust (the applicant) seeking
Regional Growth Initiatives Multi-Year Appropriation support for Stage one of the Centre in
Whangarei. A pictorial outlining Stage one is attached in Annex One, as well as a 2017
Feasibility Report completed by Griffiths & Associates Ltd attached at Annex Two.

Stage one includes retaining and refurbishing the existing boat/carving shed, as well as
constructing a new launch pad from the existing Waka Store to the Waiarohia stream.

The Centre is a three stage project, with the total forecast cost of the Centre being
approximately 9(2)(b)(ii)

The total cost for Stage one of the Centre is approximately 9(2)(b)(i)

Key outcomes for Stage one of the Centre

6.

Co-funding: the applicant has sought parity of funding between central and local/private
funding for Stage one of the Centre.

Employment support: the Centre will provide an additional venue for local carvers, weavers,
painters to create, display and sell their work to the market.

Education: the Centre currently provides its space to local institutions/programmes as a
training site. The Centre will increase its offerings and will aim to expand on the external
providers that currently use the site as a means to increase revenues to the applicant.

Tuia-Encounters 250: the Centre has been identified by the Ministry for Culture and Heritage
as a potential legacy project within Northland. The Centre could provide a focal point for
activities in Whangarei during this commemoration.
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EXECUTIVE SUMMARY

This report provides details of the proposed development methodology in securing the
initial phase development, which forms part of an iconic mixed use scheme, which will
form the Hihiaua Cultural Centre. Whilst it illustrates the benefits of and briefly outlines the
costs for the further stages of the proposed development, the funding requirement is
limited to this initial stage.

The Hihiaua Cultural centre proposal is to showcase the best of Maori culture, arts and
technology in an environment and culture of learning. The project is totally unique and
as well as supporting the wider district in potential regional social and economic
development benefits it seeks to secure a significant identity in Northignd which will

become a focal point for learning, tourism and community involve i all forms of
Maori culture arts and learning. The aim of the project is to providexa le facili
which is unique within New Zealand and provides the opp educate a

showcase the Maori story in all its complexity. The project is designe®to offer un Q
appeal to a local, national and international oudience

It is designed to be a place of learning, understa Qdhdevelopmen nique
culture and to further greater links and undek ith othe .@ e diverse
nature of the range of activities propose ish a stro . and a project
that will encourage repeat visits and ignificant ’cé%l WNorthland

b .
This initial stage of the Hihiaua Culfuﬁ@fr is to bedp the Hihiaua Peninsula
at the Town Basin in Whan | owne arei District Council. The
N
- i QA Q

proposal will involve the elgpment of
activities and for ed
development. The.co
A waka launchin

é\; dining/ visitor areas and resource
ill provide a store for traditional waka.
(he’Waiarohia Stream will allow easy access to

the river for i QR is in context with the purpose of the centre. The
design Q& i i vibrant interactive learning experience to those
that

@@* nants'/o
ard o provide
{ atauranga Maori. By way of a partnership with established

s Ed on
providers and skilled craftsman to develop and grow traditional skills
d kmowledge of Maori craftsmanship and art.

Culture - Tikanga Maori including Te Reo. A strong identity which encourages
understanding and embraces the language, traditions and protocol of the Maori

people. Linkages have been established between the Hihiaua Trust and other
organisations including Te Puia at Rotorua and Te Papa Tongarewa in Wellington.

» Health - Hauora. An outcome from better education and cultural identity across
the whole community by giving direct access to a traditional way of living which
embraces a culture based on strong spiritual and community identity.

e Economic Development — Creating a greater awareness of how cultural identity
and the associated traditions and values can add value to job opportunities and
contribute to the economic development of the Northiand Region. The Trust
recognised early on that The Hihiaua Cultural C nire, will only be achieved
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through a spirit of partnership and to this end the Trust has been working with a
variety of partners who have given help, advice and direct funding contributions
to progress the initial stage of the scheme.

These parties include:
o Te Papa Tongarewa
¢  Whangarei District Council
e Te Puni Kokiri (TPK)
e He Puna Marama Trust
¢ Foundation North
¢ DIA Lotteries

In particular, a significant collaboration has been established t
Trust and their Kura Te Kapehu Whetu located adjacent
Lower Dent Street, Whangarei. The Mission of He P Agrama Trust 4
outstanding education to students and whanau

g G bilingye
Kapehu Whetu has ‘launched’ a new for Aori educa I@
childhood through to young adults. &x
shiO\ T

Both Trusts recognise the benefits of a rking reletion o achieve all of the
outcomes indicated above and to\ena sustainghle

o be secured. To this
end they have entered into -(mr-' ROOT m of Unders
N
o8

g to support each other in
achieving their objective on complgti hole development result in a

Maori Cultural and E intended that He Puna Marama
Trust occupy space i fe to gro e activities which are fully aligned with
the aspirations o ua Trus of the Memorandum of Understanding is
attached a

The | occupy is in the ownership of Whangarei District
C he ng building to the Hihiaua Trust free of rent and rates.

initial phase extension will be leased on identical terms and
in s a furthe

re
The first smeni has achieved resource consent and building consent and
N
t

comprises 540 m2 of multi-use buildings and external and public realm space.
T r s been costed and tendered and the budget cost for the scheme is $2.0
. T@’date the Trust has secured a variety of funding in terms of feasibility funding,
sed rent on WDC land and property, and a direct cash grant of $500,000 from

@;ngorei District Council subject to securing additional funding from other sources to
allow the first stage of development.
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The Hihiaua Cultural Centre will offer the opportunity for a unique visitor experience and
interactive resource to Maori culture. The benefits that it will bring to both Whangarei and
Northland are substantial. It offers a great community resource that will help enrich lives
and enable better understanding of past traditions and how in a working environment
these can be applied to our modern way of living. It will be a significant stopping point
for both national and international visitors coming to New Zealand and will further
strengthen the other tourism initiatives that are being developed in the area.

This report has been produced by Griffiths and Associates Ltd who have considerable
experience in the assessment and project management of projects and the preparation
of feasibility studies.

This report takes into account the considerable work that has been iaken by th &
Hihiaua Trust, since its formation in 2008, in bringing this project f he propos‘él

first agreed over 25 years ago, to a point where subject to

phase of the project can become a reality. @

»
ssoci ¢
b anda conz i
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GENERAL INFORMATION

PURPOSE

The purpose of this report is to explain the concept of the Hihiaua Cultural Centre and its
significance at a local, national and international level within New Zealand. It will also
explain how it seeks to educate the wider community on the cultural diversity found in
New Zealand and foster better understanding and education within all communities. The
project will show how a unique facility will add economic development benefits to the
area and become a significant stopping post for visitors seeking the unique Maori
experience in New Zealand's developing tourism industry.

The report will outline the journey that has been undertaken by th a Trust from
initial concept stages of development through to a planned an roach f
the phases within the whole project.

Cost analysis, design input and financial information en compiled |
recent past will be provided to enable potential fund rr rsto be ¢ h
funding contributions made will become por'r O ble pro ffers o

range of diverse benefits to the Northland cond

BACKGROUND © E

The proposal for a Maori ¢ tre at Hihiguq 'rclndlng initiative that started
approximately 25 year; ly started A nificant momentum in 2007 when

Te Papa Tongarewa National Ision, Te Paerangi, funded a scoping
study for a proje of this st i hed at Appendix 1.

The Whang ated in the scoping study and subsequently
help un more detailed plans and feasibility studies were
pr . prepared by Moller Architects and Boffa Miskell

i osted in 2009 by quantity surveyors RBL at $19.5 million. In
a ior of these documents, the Whangarei District Council, also, as
parf of its ¢ t and support for the scheme included references to the Cultural
Centre € planning documents, as well as the District Plan. The proposal is
disc in the 30| 50 Growth Strategy as well as the Arts Culture and Heritage

ed at Appendix 2

e initial feasibility work on the project considered the whole funding amount based

on conceptual plan proposals without having achieved resource consent, building
consent, tender prices or any form of significant funding. Given the size total projected
cost and hence the amount of funding required, along with the tightening economic
conditions following the 2008 Global Financial Crisis, the trust decided to consider a
staged project.

The Trust resolved to work on a strategy of proposing a staged project, securing match
funding. securing lease interests on land, obtaining resource and building consents,
reviewing design and construction costs for each stage of the overall project and then
developing a funding and marketing plans which would see the business model build
upon its achievements over time.
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This rethink to delivery was taken to break the project down into manageable and
fundable parts. It was developed on the basis that the full scheme would be eventually
delivered but that each phase would stand alone to create individual sustainable
projects of value. The application of this strategy and approach has given rise to this initial
stage 1 $2.2 million proposal.

SCOPE

As part of the scope the feasibility and funding case for the first phase funding is to be in
sufficient detail to secure external funding for this part of the project. In addition the
report is to clearly set out the steps that are going to be put in place to secure funding
for future phases of the project.

The working partnership that has developed between the Trust
and the sums committed by both has created the opportunit r
match funding will enable the first stage of the facility to vilt. [Ny recognised th

to the unique nature of the project and the range O%Q sought fro roosal

that the Centre will become a very important asset
traditions and values at the forefront of the
significant resource that will be used by

region of Northland.

Refer letter of support from the WDC@O the Mcy§ r supporters — Appendix
E‘ @

and ena develop a
arei and the
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LOCATION

The industrial building and site is located at the western end of the Hihiaua Peninsula on
the corner of Herekino and Dent Street on the side of the Waiarohia Siream. The land is
in the sole ownership of Whangarei District Council. The existing building currently
occupied by the Trust is a large single storey portal framed industrial unit of some 660m2.

The land comprises of two titles. The first title has an area of approximately 1,751m2, while
the second title has an area of approximately 5,751m2. Both title plans are attached at
Appendix 4.

The location plan below shows the extent of the site which will comprise the first phase.
Subsequent phases wil be developed across the wider area and contained within the
two titles stated. This land has been secured by the Trust and WDC ar red to lease
further tranches of land to them on the successful funding of eachsu phcse.@
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ation activities in the Town Basin carried out between the years of 1920 - 1960.

re is an existing building on the site which is also owned by the WDC. There is a small

car parking area that is located to the south of the building. The remainder of the site is
in grass, and a few single specimen trees.

% Location Map Initial Phase
@% raphy of the land is generally flat and is predominantly reclaimed land from

The existing building is presently used as a carving facility and is in occupation by the
Trust. This property is occupied under a peppercorn lease agreement with WDC. The
quality of the accommodation is a basic industrial warehouse style of accommodation.
A copy of the most recent lease is contained in Appendix 5.
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The wider Hihiaua Pe tains a pgvedhWw&lkway along the Hatea River that is part
fing the cg @» area of the Town Basin with the Art Park,
nd Wav e7and then across the Waiarohia Stream and

SUBA
g e. The area has quickly become recognised as
he local community as well as the wider District

i Whitin
leisure pur
.w. eir use of the area now that it has been significantly
Mple

ation of key infrastructure projects by the local Council.

r the last three years and this considerable investment by the WDC

a sculpture trail and building of a foot bridge across the river to give a circular
Htourist walk has all played its part.

e development proposed by the Hihiaua Trust will add to this investment by WDC who
by their continued financial support of the Trust remain a key stakeholder in the project.
This partnership arrangement with the local Authority will mark out the area as a
significant destination location and draw card for the local community and all visitors
both national and international, to Whangarei. It will further strengthen the facilities
dlready provided by the district council and it will bring considerable benefits to

Northland adding to commercial, business and tourism activity by way of a heightened
international tourist presence.
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The Arts, Culture and Heritage Policy adopted by Council in April 2009 identify the Town
Basin as a "Heritage and Cultural Precinct”, which includes the Hihiaua Peninsula. It is
considered that the provision of each stage of the Hihiaua Cultural centre will have a
significant impact on the success of the policy and contribute to the overall tourism offer.

See below a CBD plan with coloured pins showing the Art Trail, Hatea Loop Walkway,
proposed Hundertwasser Arts Museum, Reyburn House and other significant features.

feo
)

28 @
IMAGE: CBD, HIH %&N BAS) @Ag

KEY: :% %

26. H% er Waira @’r Centre (HWMAC) (proposed)

tre (eXisting buildings)

@ Heritage Art Walk

White Line - Hatea Loop Walkway
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PROPRIERTORS

The land is owned freehold by Whangarei District Council

Whangarei District Council - District Plan Environment

Itis comprised of two certificates of title and is legally described as Lot 162 DP 102848 and
Pt L Blk IX Sec 3 Whangarei SD. Lot 162 DP 102848 is held in NA56D/945 and has an area
of approximately 1,751m?, while Pt L Blk IX Sec 3 Whangarei SD is part of a residue title
being NA980/101 and having an area of approximately 5,751m2.

Situation Address: Land and Buildings at 56-58 Herekino Street, Whangarej
Former use — Vacant land, industrial building and boat building yard @
The District Council has control over the land and administers @e %’rhe buildi
associated land.

The Council has granted The Hihiaua Cultural Ce ust the right jeuss Xhe_building
and associated land. The terms of the Ieos ained i ched lease

t
document found in Appendix 5. @ &X

A summary and the principles of the ent betwéen nd WDC are as follows:

N

eninsula to HCCT on a long

Hihio% - 56-58 Herekino Street, Town Basin, Whangarei

o)
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TITLE PLAN AND PROPERTY DATA

The title plan identification numbers are NA980/101 and NA56D/945.

The land comprises two certificates of title and is legally described as Lot 162 DP 102848
and Pt L Blk IX Sec 3 Whangarei SD. Lot 162 DP 102848 is held in NA56D/945 and has an
area of approximately 1,751m?, while Pt L Bk IX Sec 3 Whangarei SD is part of a residue
title being NA980/101 and having an area of approximately 5,751m?2,

The WDC Land and Property Data Report comprises a series of plans showing the location
of the site. The plan overlays which show services and other topographical information is
contained in Appendix é.

ORGANISATION INFORMATION &@ (S , .é

The Hihiaua Cultural Centre Trust is a registered Charyi
the teaching of Tikanga Maori (Maori Culture), b

craft skills, sharing cultural values and tradit] s@ N2 educati

and Northland. @
The key outcomes for this initial project are at the he Vision of the Trust
are to provide opportunities for: ;i;

e Education - Matay oori. By wa tnership with an established
. o

ed croffs evelop and grow traditional skills
fisrianship and art.

eo. A strong identity which encourages
¢ language, traditions and shares the values and

n outeome from better education and cultural identity across
e whole ¢ ify' by giving direct access to a traditional way of living which

embor e based on strong spiritual and community identity.

velopment - Creating a greater awareness of how cultural identity
€ associated traditions and values can add value to job opportunities and

Further detail of the role and function of the Trust is contained within the Trust Deed
contained in Appendix 7.
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CHARITABLE TRUST STATUS

Trust Number: 2183736

Address: The Hihiaua Cultural Centre Trust
29 Whau Valley Road
Whangarei
0112

Charities Number: CC42125

GST Number: 101045439

Chairman: Richard Drake

Secretary: Janet Hetaraka

Group email: hihiaua@drakenz.com

A copy of the Trusts exemption certificate for t

The HCCT became a registered charit
the Certificate of Incorporation are ho

The affairs and business of the- st is rolled and ged voluntarily by the seven
Trustees. These Trustees t -ﬂ ove a range \ORsRills \and experience which have
Jole

provided governance ce 1hrou various stages of the project that

have been develop
fr

A full list of B
GO@
S

h g

%@:}%msi has maintained a robust governance structure which

REeNs first regi
ent planned and future activities.

d
a epon‘et@
A@%PORTS AND ACCOUNTS

@Trust has filed annual reports and audited accounts with the Department of Internall

fairs Charities Services. These reports are publicly available and explain the activities of
the Trust, their aspirations for the delivery of the Hihiaua Cultural Centre and their financial
standing. The most recent annual report and accounts is contained in Appendix 10.

GST REGISTRATION

The Trust is registered with the GST Number 101 045 439
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PARTNERSHIP STAKEHOLDERS

Partnership stakeholders have been critical to achieve the progress of the scheme to this
point. Stakeholders have all contributed either with direct capital grant funding or by
offering guidance and consultancy advice either paid or unpaid. From its early
beginnings the Trust has worked hard to foster these relationships and engage with a
cross section of stakeholders who will benefit from the delivery of the scheme and the
outcomes it produces.

Since ifs inception HCCT have gained the in-principle support of a number of
organisations and specific high profile individuals who see the merits of this unique

scheme

The support letters are from a number of sources who see The be @cheme
offering considerable community benefits to a wide cross sec n Whanga
and Northland. They also see the benefits that such a focnllf b to 1he re

furthering greater tourism links with other initiatives al leted, u
proposed by WDC in their on-going urban regen i e thm o
activities.

Individual letters of support from relevant st S is con’f

The following list of stakeholders and th r po’ren’r I h
below:

WHANGAREI DIST

« WDC e % orr its inception as far back as 1992.
. has ho @ a Peninsula as an earmarked initiative and key
tM o f i

ent, put together in 2006.

Q., its 20/
e Councn mued to support the Trust through the grant of rent and rate
free le nd and building upon which the centre is to be built.

y funded this report, the content of which will help the Trust make
s o the various funding bodies.

C remain committed to see the comprehensive development of the peninsula
ond Town basin area of which it is a substantial owner of land and property assets.

- There are specific opportunities that will be provided in the Centre that could
enable WDC to achieve its longer term objectives in the provision of additional
theatre and conference facilities.

= They have identified the Hihiaua Centre in their long term plan and it has been
identified in a number of strategic vision documents that show the WDC is
committed to help achieve its delivery.
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TE PUNI KOKIRI {TPK)

» Te Puni Kokiri works for MGori to be secure, confident and expert in their own
language and culture. The objectives of the Hihiaua Cultural Centre Trust align
with TPK's support for Mdori to protect, sustain and grow their reo, taonga.
matauranga and tikanga.

= TPK have so far granted $180,000 to the Trust to assist it to progress the Cultural
Cenftre and promote understanding of Mdori culture.

HE PUNA MARAMA TRUST

* He Puna Marama Trust has signed an MOU with the Trust 1o If with th
activities of the Trust to support it and utilise the resource e crddmon
their existing Educational space in Lower Dent Street.

* They are seen to be a major contributor to the i nol content e p ect
and will bring vitality to the project by th n of h‘ arning
throughout the development.

» He Puna Marama Trust is already \ ovativ d oppon‘unmes
and achieving noticeable succ Te Kurat - angarei Terenga

Paraoa which it opened in F

rogrcmmes is focussed on
7and Kia Tu Rangatira ai.

Ti ongc Maori {(Maori Culture), Te Kura
artnership with other providers) a full

@R NORTHLAND/ WHANGAREI ARTS MUSEUM TRUST

Prosper Northland is a dedicated non for profit organisation committed to bring
economic development benefits to Whangarei.

* They have been instrumental in securing public support for the development of
the Hundertwasser art gallery and museum.

* They have a site for the scheme which has been made available to them by WDC.

*» They are now engaged in raising funding for this high profile scheme to be
managed by the Whangarei Arts Museum Trust (WAMT) and see the development
of the Hihiaua centre as complimentary to their scheme.
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* They have shown their direct support both to WDC and the Trust in relation 1o close
collaborative working to develop the tourism and education initiatives that both
schemes will be targeting.

*  Whilst this project is designed to house the works of Frederick Hundertwasser and
contemporary Maori art works the Hihiaua Cultural Centre is considered a
valuable comparative attraction which concentrates on more fraditional Maori
art crafts and most importantly education in Matauranga Maori. Refer to
Appendix 11.

* The Hihiaua Cultural Centre Trust has provided support to Prosper Northiand Trust
(PNT) and have had meetings with PNT and WAMT from time to ti o exchange &

information.
* |tis aready recognised that the significant regional imp& schemes wij o@

in Northiand will ensure their sustainable future.
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THE PROJECT

The project is to provide a new development comprising of a refurbished existing building
and new storage and visitor facility that will become a living and working environment
where the vision of the Trust can be promoted. The building will enhance the riverside
frontage and provide valuable public access and improvement to the peninsular area.

The total area of the buildings (including the walkways and landscaping) is 1,540m?2

THE BOAT SHED - STAGE 1

The redevelopment of the existing boat shed is to greatly improve the

carving activities that already take place in this building. The 1
will enable the separation of the carving and cutting areas angd\wi

creating a raised floor area, which will be used fo
carvers. This is designed so the public can comeri
It is considered to be a valuable resource

Centre to engage with the carvers to full Z
is separated from the carving area hy Streide for sa

AN
ed !
A new laboratory is proposed to-be | d af the n %rner of the facility. The
final layout is to be self-co .~ nd enable d ining and resource facilities
2,

to be established. @
West corner of the building which is open

e balustrade which will also have public

] ase the products of the carving workshop and
ertaken hin the) Centre and is located in the northwest corner of the
|§2\sl791

he area’wi e display windows which enable viewing of the products
iliteN . This is essential to attract and encourage the casual visitor to

return to the¢en d to create commercial value from the craft activities.
A ne i shower block is located in the same location as the existing. This is for
1 ol staff but will be available in the short term to the public visiting the facility.

lding renovation is designed to be multi-purpose and provide flexible use of all

ponents to meet new or changing demands

WAKA STORE AND LAUNCH AREA - STAGE 1

This new building was ‘ncluded in the first stage of the Cultural Centre following the WDC's
advice that they want o secure a waka for Whangarei. Its purpose is to store waka and
is large enough to accommodate multiple waka ranging in length of up to 20 metres.
The design of the building is such that the walls are essentially a series of screens and
louvres that will aliow for the public to view the waka and also to provide the necessary
security. A feature of the project is the innovative engineering solution for moving waka.
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The incorporation of a gantry will enable the launching of waka directly into the
Waiarohia Stream. The engineered designed gantry will extend over the stream and
allow for the moving gantry beam to pick up a waka safely and move it from water to
storage with ease

ENVIRONMENTALLY SUSTAINABLE

At the core of the Trust's focus is education and this includes the principal of
Kaitiakitanga, which leads into sustainable management of land and resources
(guardianship).

They emphasis traditional values of sustainability not only in mana f but also in
harvesting, use and adding value for example.

Much of the timber used in the carving operation is car ed and¢s®
windblown or what wouid have otherwise been discarded-tj

mbe
It is the intention that the operation of the cemr Jigned to t

Kaitiakitanga and best practices in relation to al sus’rain@
: @.«;
st of the boat shed. This will

PROVISION OF PARKING SP KING A
ing resource materials used in

It is proposed to provide car p@rkdNn 1 reatot
also incorporate sufficie @ loading e
the centre. @

Existing on street & g is avail of the adjoining streets sufficient for users
and visitors tofhe Qelvelopment. T cofinection to the waterside activities and the

\V und the peninsular suggests that many people

The plans by Moller Architects and attached at Appendix 12 show the
propo terations and layout of the building.

ATING HOURS

is planned that the operating hours of the initial phase will not be restricted in terms of
when carvers and others, including students, utilise the facility. It is planned that hours of
operation be established for public access and viewing as follows. This will vary in terms
of other third party users that will be encouraged to use the facility for corporate
events/meetings etc. A comment on this is contained below:

Planned General Opening Times:
Monday to Friday: 8.30am - 5.30pm
Saturday & Sunday: 9.00am - 4.00pm
Public holidays: 9.00am - 4.00pm
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THIRD PARTY USE OF THE BUILDING

It is recognised that the centre will be a centre of excellence for Maori culture and
showcase its history and development which will promote better learning and education
of the culture to the wider community. The centre will be a vibrant meeting place for
learning and ultimately a nationally recognised visitor experience, and become a focal
point for community engagement across personal leisure and business levels.

The facility is seen to offer great opportunity to a wide cross section of the community
and within all ages and ethnic backgrounds. From local school visits to local historic
interest groups and clubs and societies, national and international tourism. The unique
nature of the project will become part of the fabric and identity of Whangarei.

In addition and as part of the ongoing and developing marketing the obove
opening hours will be extended when required, to enable 1he cp’rure
valuable corporate event opportunities that exist. This wnll a dedj

event marketing strategy to attract people looking for tha
By targeting this market sector the quality of the buildi
this way a regular and sustained promotional cal
sustainability of the facility.

iffer fu ction expe

be well maint
itadd revi ensure
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PROJECT PLAN

The proposal for a Maori cultural centre at Hihiaua is a long standing initiative that started
approximately 30 years ago, but only started to gain significant momentum when in 2007
funds were secured for a scoping study. The Whangarei District Council participated in
the scoping study and subsequently helped to fund the next stage when more detailed
plans and a feasibility studies were prepared.

The full extent of the proposal involved development across a greater area of the Hihiaua
Peninsula creating a Cultural Centre that would be a showcase of Maori excellence in
arts, science and technology, based on waka building and sailing, the marine
environment and the traditions of Tai Tokerau.

It is envisaged that the facilities of the fully completed cultural ¢ @# have the
capacity to host major exhibitions, festivals and conferences a % cﬁracﬁfg

that would complement the other museums and cultural ce in Nerthland.

10
one operation. The extent of the funding for the hat the
Trustees decided to progress the centre in planped

This strategy has been worked on over the uple of \. piow all of the
necessary consents detailed design considerdfions and cos ha&ve been achieved
t

for Stage 1 Waka Store and Boat Jbishment_in ut forward a robust
case for funding. The project is na educed in e Yo this staged approach,

but has sufficient critical mas ide 'a sustainable resource.

The project plan initially was to secure funding for the w. schente to be dgelo

The cost of Stage 1 Weko
excluding GST. Thj ﬁ.m ‘
design, lands £

the project stands at $2.2 million
ction work, refurbishment work, fit out

jo)

FUNG

'i CURE%
%’«% secured b as follows:
n m
0

s Asulfsia of funding has been secured, by the Trust, from WDC, which

%ddiﬁon a contribution from WDC of land and buildings for the Trust to occupy
amounts to $42,000 per annum and is perpetually renewable providing the Trust
maintains its activities relating to the centre.

» The lease to the Trust provides for a total rent concession and freedom from local
and territorial authority rates and levies and other outgoings. All of the upfront
development costs which include initial design, resource consent applications,
and building consent applications have already been paid for by the Trust. Project

costs paid for by the Trust total 9(2)(b)(ii) to date.
The total cost of stage 1 Waka Store and stage 2 Boat Shed the project including upfront
costs and lease commitments based on perpetuity is 9(2)(b)(ii) Based on the
required contribution from additional funders of 9(2)(D)(il) the sums raised by the

Trust equate to a 34 % contribution to total costs.
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A secure foundation on which to begin the project, the overall vision of the Trust and
principles of the scheme has now been established. This will create an environment
where sustainable solutions can be achieved on each individual stage to enable delivery
of the entire project.

With the detailed designs in place and with resource and building consents achieved,

building could be started almost immediately subject to satisfactory match funding
being achieved.

The building has been designed to be functional to reflect the nature of uses to be
carried out within the building. The layout of the space caters for its range of multi-use
occupants including staff, craft workers, carvers, teachers and students and public
visitors and provides all facilities in robust and easily maintained mater
meets all accessible code issues and will receive a Code of Compli
Public Use Certificate prior to completion and or occupation.

Moller Architects and Richardson Stevens have been involv% ising the T

issues regarding the design and cost profile for the buj an e funding fe
application @

PROPQOSED TIMELINE @ %:

The initial stage 1 of the project inv s llowing 15

* The redevelopment
accommodate

offices/receptiGn fe '
» The constryts ' : ‘
into t % erStream,
» This grise a tota of new and refurbished space.
L] lo nt of the public space around the building creates a total
;@ he buil@ ing the walkways) of 1,540m?
The indicoti@@menf timeline stage 1 Waka Store and Boat Shed is as follows:

April % Submit funding applications for the initial stage of the project.
Funding approaches to match funding organisations continue.

ing will be designed to
ining rooms, laboratories,
interactive viewing areas.

’e 017 Full Funding achieved for the project
uly 2017 Appointment of preferred contractor
August 2017 Construction and refurbishment begins.

Trust vacates existing building.

Stripping out internal finishes and offices in preparation for
refurbishment,
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Site works and concrete works for new building.
Or
Build new unit and decant from existing when finished

October 2017 New wall and roof finishes for the existing building. Superstructure,
roof and cladding of new building

November 2017 Joinery, internal framing to both units
December 2017 Plumbing and Electrical 1st fix
February 2018 Gib stopping, painting, floor covering
March 2018 Plumbing and Electrical 2nd fix

April 2018 Completion of external works @ &
May 2018 Target completion date (+/-) & @

June 2018 Project complete, open and oper %
TENDERS FOR SCHEME §© § @

Four Whangarei based com‘s f red prices fQ first stage work comprising

alterations and improvememnts e existing B
Store (Whare Waka) opriecting ¢

approved Building ¢ d by :‘@ fare

(All necessaryRe nsents 5 a,) )

The priced\ie are ve ill require further analysis and clarification once
fund@V roject is avl% and before a preferred contractor is selected.

itted rgnge
reqiired. One wqs
conforming@%

T r kond engineer advise to budget fo 9(2)()(i)

ropq 9(2)(0) (i) with some clarification still
xd a 9(2)(b)(ii) ut it is believed that this tender is non-
aden with varnation risk.

@derers will be given the opportunity to reaffirm their prices once funding for this stage
secured. (Refer to Appendix 13 for tender analysis).
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COST PLANNING FOR PROPOSED NEW FACILITIES

The tender budget sum of 9(2)(b)(il)  for stage 1 Waka Store and stage 2 Boat Shed has
been prepared by Moller Architects in a design and manage role.

A breakdown of the indicative costs are included below. A company profile of Moller
Architects together with information on previous projects is contained in Appendix 12.

Whilst the Hihiaua Project is a challenging one, unlike some other projects in the
Whangarei District, there has been no opposition whatsoever to the Cultural Centre
proposal. Many people within both the local and business community have offered
unsolicited support but this has not extended to any significant funding from these
quarters. The Trust is now in a position to successfully develop the stage one Waka Store

& Carving Shed proposal subject to securing the necessary funding. &
Due to the various closing dates for funding, applications wi to Loﬁerie{éé
Foundation North, Northland Inc. and TPK and any other pre i

applied t§
if any form of funding or contribution is received dunng lng review prosess efich

funder will be nofified of any change in circumstan or’rfcll s

Total currently sought /!

PROJECT STAGES FO

A staging plan has b ped whi sdMeefines separate parts of the overall
concept which ject to fu going funding work. This contemplates

three fur’rhe T the deliver 'his-Project. Each part of the project is discreet
and do the futur u create a workable and sustainable solution per
pho

rvmg ar Wo Store.
Future st plete the project include:

Gathering Space, Admin, Offices, Toilets
Sf ge 2b Performing space
Stage 3 Display Area

Refer to Appendix 14 for depiction
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STAGED PHASES AND CROSS SUBSIDY

Since the original conceptual scheme was conceived considerable time has been spent
on reviewing the stages of the comprehensive development. Changes have been
proposed to the delivery of certain parts to reflect a phased delivery of projects which
are self-sustaining and have considerable linkage with other major projects planned by
WDC. In this way considerable cross subsidy and cost savings will be able to be achieved.

It is envisaged/ hoped that Stage Two can be delivered soon after on the back of this
Initial stage. The reason for this is that once momentum has been gqi y the initial
phase then confidence will be had with funders by the linkage/par i with oth

WDC key projects. @
oééhe

y own
conference
opportunity
for a hotel and or conference space a '%1 ector initiatives on

ér plann dé%
i\Gsresult an Qp ivto work in partnership
alue to the§:§§ n"of this space.

One of the key parts of the scheme and a future phase | 0.5 con nce spd
5

o create asite for a hotel which

could link in with the Hjhia €. This will certainly be more cost
effective than dexel ] rence space on valuable land within
the CBD. It wil\ f ngthen H we’Basin area as the arts and entertainment
quarter an ble(a fruly welli d project to be delivered.

@@7 %%%
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CONSTRUCTION COST

The estimated total construction cost for stage one only is 9(2)(b)(in this
figure is now supported by Market Tenders.

This excludes land cost (nil), escalation, compliance costs and other listed exclusions but
includes estimates for professional fees, and construction (inc. project contingency).

Using the independent assessment of the scheme prepared by Rider Levett Bucknall and
applying 15% escalation (since it was undertaken) the total ro'ect cost for stage 1-3 has
been summarised below by Moller and calculated at say 9(2)(b)(i) s follows: (refer to
Appendix 14.)

HIHIAUA CULTURAL GENTRE @ &
BUDGET ESTIMATE FROM RLB ESTIMATE )

DEMOLITION 9(2)(b)(ii) @

C1 + G2 BOATSHED & WAKA STORE STAGE 1

B2 ARRIVAL FOYER STAGE 2

B3 DISPLAY SPACES STAGE 3

B4 CONFERENCE STAGE 2

SUB TOTAL

D LANDSCAPE

E1 SCULPTURE & ARTWORK @

CONTINGENCY
GRAND TOTAL

REFER TO RLB ESTIMATE FOR MORE D

ﬂ?.*

2016 FIGURES BASED ON RLB ESTi % iTH 15 ES
EXCLUSIONS FROM ESTIMAT]

COST OF LAND

LEGAL & FINANCE CO

DESIGN AND M

EXHIBITS

DISPLAY C

KITCHE!

LOOS

AFFE ROJECT ON NEIGHBOURS AND COMMUNITY ACCESS

se of the proposed building is to develop a centre showcasing the best of Maori

. arfs and technology through knowledge sharing, displaying waka and other

@ nga (property), as well as offering a space to train and develop young people in the

drts of carving, weaving and other traditional Maori activities. It is envisaged that the

Cultural Centre will be a cultural destination not only for visitors to Whangarei but also for
local groups and families.

The proposed location on the Hihiaua Peninsula complements the other existing
community facilities in and around the Town Basin area, and will add another element
of interest that is consistent with the goal to establish the Town Basin as a heritage and
cultural experience precinct.

The proposal involves the enhancement of and redevelopment of an existing building
within the open space environment and the addition of the waka store. The proposed
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waka store has been designed to ensure that the building is visually interesting enabling
people to view the waka through the open slatted and louvered walls. The proposal
which also involves connectivity between the two buildings will encourage people to
engage with the activities taking place inside them.

The two buildings will be linked with covered walkways and being situated near Herekino
Street and A'Fare it will consolidate the range of public access buildings in and around
the peninsular area.

While the buildings are large, both in terms of the gross floor area and height, it is
considered that it is in keeping with the scale of the peninsular area and will not dominate
the open space and recreational nature of it. The proposed renovations to the boat
shed will open the northern side of the building to the public, making it more inviting for
people to visit.

The proposal to establish the Cultural Centre is anticipated to h e effect E>
the use of the open space at Hihiaua Peninsula.

The continuation of pedestrian and cycle linkages olonge f the citynate

will be maintained and in an effort to continue these’walk (. yimmediat cent to

the water's edge, the proposed waka store wj % 2d at Iecs s ffom the

pathway and the existing seawall,

The proposed waka launching facility i ad gant 1?@ end from the roof
of the waka store, over any future @l nd out into rohia Stream. It will
enable the waka stored in t e e easily maghoevyred into the waterway for
recreational use. To this en ility will have d\»Qsi sffect on the ability of people
to access and enjoy th \wb garei Harbour. Furthermore, the
launching facility will and for any public access along the

water front. %
The propos@ ra Cenfre!|

activities ‘ ‘
will add.to the \atiety of experiences already on offer and provide o
i aka,and wave structure already established on the peninsula.

AN
% of the peninsular to the Whangarei Town Basin is distinctly different from other
’r f the city and provides special amenity and has a strong sense of place. The
efrenity values of this area are based on the relationships between people using the
area and a combination of the natural and built elements at the city centre. The

activities established in this area seek to create an economically, socially and culturally
vibrant community that is well used by both locals and visitors.

The proposed Cultural Centre is entirely consistent with the vision and values for this area
and this has been formally recognised in the Arts, Culture and Heritage Policy that
establishes a precinct concept that identifies the Town Basin as a *heritage and cultural
experience precinct’, specifically making provision for the Hihiaua Cultural Centre.

Overall the proposed development of the first stage of the Hihiaua Cultural Centre is
consistent with the objectives and policies of the Whangarei District Plan.
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THE MANAGEMENT MODEL

PROPOSAL FOR PROJECT STEERING GROUP — HE TAPA TORU

Ma tou rourou ma taku rourou - ka ora e te iwi e.

This proposal will progress the realisation of an education and culture precinct for the
Hihiaua Peninsula at the eastern edge of the Whangarei Town Basin. A collaborative
approach, bringing together the aspirations, inspiration and resources of the three key
stakeholders, will enable the realisation of the shared vision of The Hihiaua Culture Centre
Trust, He Puna Marama Trust and the Whangarei District Council.

This tri-partite partnership has the advantage already of sound and trusted governance
structures, empowered management and historical engageme , and joint
responsibility for, the focus demographic - our community.

M

The formation of a project steering group, made up of re ves of 1he%}@

organisations, will enable the group to be sustainable o@s t, medium an

term.

Short term: @

Doors have opened now for HCCT and oth hav mperative to
turn plans into action. Both need to it they oNake\advantage of the

funding opportunities which are av w. A joi fen to funders such as

Foundation North and/or the Minist Education light the strength of the
partnerships, an ongoing ent to the

and present a united front
which they have calle angarei. ¥’strength in numbers then three
parties together must

@
Th ihiau

a
through tr olld
three organisations will enhance the activity and future planning for

While the education needs of our community are immediate and to the
t the moment, the community values of the site remain immense and largely
ed. The benefits of development, such as the Hatea Loop, the new bridges and
clearing of riverbanks have already impacted hugely on the community. This group
Is ideally placed to be not only the drivers of any future development but the guardians
and protectors of the Hihiaua environment as a whole.
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BUSINESS PLAN

A new business plan will be developed by the steering group based on the assumption
that each entity will carry out its own business without interference from any of the others,
but will also share the expertise and resources it has so none of the others are
disadvantaged by this relationship.

1. Land and spaces may be shared resources. For example:

o HCCT will provide laboratory space for Te Kapehu Whetu, T Kopehu
Whetu will provide meeting space and staff resources f

o WDC will rezone the precinct to allow oppropncl’re deye such c
a pedestrian only zone and continue to Iondsc enkrance ac es
1o the area.

2. Each entity has its own operating budgets a .

c’r to co
_9 .

their operating expenses and may alsg diesome chcu would
otherwise be expected. @
For example:
WDC con’ﬂnues io focuh ate th ned Hihia Si rdl Centre
@ Ye Komiti Whakahaere
@b (Yet o be named)
V/@
He Puna Hihiaua Cultural Whangarei
Q arama Trust Centre Trust District Councii
¢ Te Kapehu Whetu e Matauranga Maori e Land
¢  Wananga e  Maori Cultural Centre e Infrastructure
* Education o Community interaction « Planning changes
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TE KOMITI KAIWHAKAHAERE

This steering committee, made up of three representatives of each of the trusts, HCCT
and HPMT and one staff member of WDC, will steer the project. Itis envisaged this group
will be seen as a fully engaged, committed and passionate indigenous powerhouse
driving this project. It will be supported by the three organisations to achieve the agreed
goals and empowered to make it fly from the outset.

HE PUNA MARAMA TRUST (HPMT)

* Has established Te Kapehu Whetu
* Has immediate requirements for more buildings and space

e Leases and owns buildings in the precinct
» Has access to Ministry of Education funding
+ Has plans for expansion into wananga/tertiary educati
e Has sound governance, highly skiled manageme d st %
THE HIHIAUA CULTURE CENTRE TRUST (HCCT) @
¢ Is developing a culture centre on the rovide 1 al
spaces and facilities for Maori cult cationa % e
¢ Has along term lease of land a g from
o Has $500k promised from WD i cial yean{o st stage constructio
subject to securing th ini nds
s Needs relationshipsAwi rs to engage
e Has sound gov staff @
WHANGAREI DIST %JCIL (WD @
e O e’land and infr
" =

elopment of the area

d to contiRdi
ance)skilted management and staff
e%&nding of its own and capability to seek more e.g. from

more experienced management, a wide range of human resources

XPEC'I'ATIONS:

e trust expects to require $25,000-$30,000 pa to operate this first stage of the culture
centre. This income can be met by charging commercial rates for rental of space and
facilities which will be negotiated with each prospective user. See Appendix 15.

By providing attractive, multi-functional spaces that can be used to practise and teach
arts, science and technology HCCT can further develop relationships with a wide variety
of education and cultural agencies across the primary, secondary, tertiary sectors who
will all contribute to meet the operating expenditure requirements. There is also potential
for HCCT to support other entrepreneurial businesses.
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1. The relationship between HPMT and specifically Te Kapehu Whetu, will continue to
grow with the annually increasing number os students and functional requirements
of the kura.

2. Te Wananga 0 Aotearoa currently rents a small section of the workshop for its
whakairo cerfificate programme and has plans to extend this to a diploma course
which will require more space on more days.

3. The University of Auckland, both the Business Faculty and the Faculty of Education
dready have an informal relationship with key experts, (Te Warihi Hetaraka and
Hohepa Hemara) and often bring groups of students to Hihiaua. This relationship
could be further formalised with HCCT to provide regular space for teaching arts
and technology aspects of their courses.

4. Primary schools also utilise the facilities for class visits and for tea Professional
Development. &

5. NorthTech Maori Arts Faculty has a similar on-going ith the kég :
experts at Hihiaua which could be formalised into a M&U)

6. Cornerstone Education, a private provider of the ve Programme s
with HCCT to provide teaching space for its

7. Arlists who have already used the fagi % merging Qg ;r |. s have
expressed keen interest in using the fOnly as @ ge but also to
aicti

ks (@)

participate in networking and le

8. Thereis also interest from the pa {NEss sector 10 te in education and
fraining as well as small scale tion.
Further income for HCCTWil enerated and activities outside of these
regular users such as i, i ns, festjiva 1S, symposiums, fraining. As more
and more users enjo ces and( he more attractive it will become for

holding such ey have th gl to become weekly, monthly and annual

ast incol and enditure table Appendix 15.

FUNDI @}g TURE MARKETING

Fu

@ stees, drawing on past experience and their observation of other similar facilities
d operations, recognised from the inception of the project that the Cultural Centre
could not be sustainable unless the capital works were completed free of debt.

The objective has been, and remains, to seek the required capital funding from Locall
Government, Regional Government and Central Government sources, supplemented
by other funders of charities.

Operation of the Trust's cultural activities are carried out mainly from the existing leased
shed on Herekino St. This building is inadequate for the purpose and urgently requires
upgrading to be a safe and suitable building that provides for both the cultural activities
of the Trust and a place that can welcome students, visitors and members of the public.
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Once this First Stage is operational, the Trust will be able to present an attractive public
face which will assist in attracting future funding from the public, sponsors and other
sources.

Future Marketing:

The entire business of the Trust is founded in Tikanga and Matauranga Maori.
It is based upon honesty and unblemished ethical behaviour.

The Trustees are not relying on consultants’ forecasts of assumed future achievements,
but on actual results already achieved.

an awareness, understanding, and practice of fraditiona
accepted that to do this effectively, improvement
leased shed and that additional buildings are
need. Marketing the concept and the plan
continues to be by face to face contact

the credibility of the project and the Ir
agencies criteria, and lodging o@

jidings to_pe
’ri tablishing
poiential funding
i e

Irst stage, which when
ntre and provide a tangible
the remaining stages.

The main drive at present.is t

completed, will highlightd "‘f*
base from whic A\ \pfomote
2. The Trustees e Hed fro
i D

facilities S

lable ate to ensure the safe delivery of a quality

sifors from schools and others come to the carving

service 8@ nce. Nu
s r 1 to look hey are accommodated with some difficulty, and
r tion thahled t ter numbers at this stage would create problems to
@ t and fﬁg}%

tees is also sought by an increasing number of parties who are
the'r understanding of Te Ao Mdori.

e remedied in part, when the planned first stage is completed and public
erdction can be achieved safely without interfering with the activities of the
ltural artists.

While continuing to seek the first stage funding, the Trustees are preparing to
undertake a marketing and/or promotional activity to take place when the newly
renovated building is opened, hopefully in early 2018.

This work will build on the relationships with, Creative Northland, other cultural centres.
museums, and art centres around Northland to promote a Taitokerau Cultural Experience
while at the same time highlighting the unique characteristics of Hihiaua.

Because of its location in Whangarei City, Hihiaua will be promoted as a Cultural and
Educational Hub for the wider region.
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AUTHOR INFORMATION - GRIFFITHS & ASSOCIATES LTD

Criffiths & Associates Ltd was founded in 2003 on the back of a successful working
relationship set up in 2000 by the directors Heather Tomason and Trevor Griffiths.

The company was set up to fill a gap in the market that had client's needs in the built
environment to the fore.

We have typically worked as Project Manager, Project Director, Stakeholder Manager,
Project Custodian and have become client's eyes and ears on projects
We have completed over 500 projects valued at some $300m over$hi ar perio &
throughout New Zealand.
Other relevant experience includes: %
» Feasibility work for Arataki Ministries Ltd (afford @g j
o Feasibility work and project delivery for R muni

¢ Feasibility work for Whangarei District §@

¢ Feasibility work for Northland and deljve he” project (new art
gallery).
+ Feasibility work for St J @lnity Ceaf] \erahi
e Feasibility work f V% occer CI%
o Feasibility worl erauv E ousing Trust
¢ Feasibili hang asted Community Group
e Fetsib k for Al iety Northland
Griffi ciates have th m in place to manage the administration of the pre

very stage thiaugh to completion and maintenance planning and roll out.
13%

Fokihe Hihiau I ntre Feasibility Study, the dedicated team included:
o Tr o@
@oson
% n Davies

Nerida Hawkins

ese personnel have vast experience in this type of work, CV's are available for more
information.

We confirm that personnel of Griffiths have no conflicts of Interest, links or connections
with any part of The Hihiaua Cultural Centre Trust.

Please see Griffiths' company profile in Appendix 16.
Disclaimer: While every effort has been made to ensure the accuracy of the information in this report, no

liability is accepted for errors of fact or opinion, or for any loss or damage resulting from reliance on, or the
use of, the information it contains.
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APPENDICES

1. Concept Definition and Project Scoping Report
2. Exerts from Sustainable Futures 30 | 50 Whangarei District

Council and Whangarei 20 | 20 Momentum documents

3.  Memorandum of Understanding

4. Title Plans &@
5.  lLease Agreement @

6. Topographical Services Plans @

7. Trust Deed %
8.  Trust Certificates @@

9. Trust Board Me

10. Trust Annu

11. Letters

12. N§ @Ects By onsen’r Plans -Stage 1
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ONE PAGE ASSESSMENT OF PROJECTS

Project

Hihiaua Cultural Centre (Stage One), Hihiaua Cultural Centre Trust

Contact: Janet Heteraka - 9(2)(3)
Project description — what is the project, how will it be carried out and who will benefit?

The Hihiaua Cultural Centre (the Centre) was identified as a key tourism priority in the Tai Tokerau
Northland Economic Action Plan. Stage One includes retaining and refurbishing the existing

boat/carving shed, as well as constructing a new launch pad from the existing Wak ore to the

Waiarohia. The Centre is a three stage project with a forecasted cost of $17 milli gh this &
application only is only for stage one, which has a total cost of $2.2 mull ( f :
The Centre will provide an additional venue for local carvers, wea and papnters to create, %
and sell their work to the market. It will also increase its edu ings and ex@

external providers that currently use the site as a mean

provide a focal point for Tuia First Encounters 250 ¢
Budgets @
The total cost for this pro;ec

venues. T| Id also

n acthltl areu

- Foundation North is con (2)(b)(n)
$500,000.
- Crown fundlni of on is bem

Assessment

A feasibjli een devel outllnes detailed costings, shows the sustainability of
the a utlmes go rnan e Centre. A business plan is being developed by the

ring grou ¢

There is strong % is project from across the community, including Foundation North,
Whangarei c:l and He Puna Marama Trust. Additionally there is strong support from
acros ernment agencies. The Ministry for Culture and Heritage has stated that the
growith its key strategic prioirites, including investing in culture for the wellbeing and
of New Zealanders, creating opportunities for engagement with Miori culture, valuing
ity, and caring for the nation’s taonga and identity.

nd

Parity of funding between central government and other funders has been sought in this project.

Risks

- There is uncertainty over funding for stages two and three of this project. The Ministry is
aware that there will be further requests for funding for the next two stages from central
government.



- MBIE has identified a need to manage the potential overrun in expenditure of stage one. It is
believed this can be mitigated via the investment agreement process (for example, ensuring
fixed price contracting is considered.

Probity

- Who will manage the project: The Hihiaua Trust

- Costs and benefits: The total cost is 9(2)(D)(i)  of which $1.075 million is sought from the
Crown. The benefits include creating an venue for local carvers, weavers and painters to
create, display and sell their work.

- Non-financial benefits: Increased educational space, increasing the numben@widers the

centre accommodates. S\ //3&
Recommendation A\>
&&\S @%

Agree to fund up to $1.075 million in the project. %
Rationale: Feasibility study, strong local support and co @ GF aims, ntral
e ct.
\4

D,

government support. Ministers are currently reviev@\ @ /)Q\

“v
A endix-su ortin documents ® é%
As requested. @ @; ;






