
-

MINISTRY OF BUSINESS, 
l~NOVATION & EMPLOYMENT 
HIKINA WHAKATUTUKI 

BRIEFING 

Telephone 

- --· _ _ I 
1st contact 

ional Economic 
velopment 04 901 3898 9(2}(a) ,/ 

Comments 

..._____ __ ------

Implementation Manager 

I Senior Advisor 

D Approved 

D Noted 

0Seen 

9(2)(a} 
I 

D See Minister's Notes 

D Declined 

D Needs change 

D Overtaken by Events 

0Withdrawn 



BRIEFING 

MINISTRY OF BUSINESS, 
INNOVATION & EMPLOYMENT 
HiKINA WHAKATUTUl<l 

Regional Growth Initiatives - Hihiaua Cultural Centre 
r- .. _.. .. _, __ _ 

I Date: , ___ _,i __ 12_J_a_n_ua_ry_ 20_1_8_ 
1 
Priority; l High 

I Security I In Confidence I Tracking j 1545 17-18 II 

L-[ c_l_as_s_ifi_ea_t_io_n_:__,_ ___________ ----'_n_u_m_b_e_r_: ------------·----' 

Purpose 

The Ministry of Business, Innovation and Employment (MBIE) received an application to the 
Regional Growth Initiatives Multi-Year Appropriation to fund Stage one of three ~ e Hihiaua 
Cultural Centre in Whangarei. ~ 

As a delegated Minister for Regional Growth Initiatives Multi-Year Ap~Q I I aing re e 
over $1 million, MBIE seeks your approval to invest up to $1,075,000 g ne of the t11'111 '31,,1,;J,,,.. -.J 

Cultural Centre. ~ ~ 

The applicant requires funding confirmation to allow it to b4~tion o~ f the 
Hihiaua CUiturai Centre to ensure it is ready for the T~ rs 2501 in ~ 

Recommended action ~ 

b 

Stephanie Weller 
RED (mpfementation Manager, 
Labour, Science and Enterprise, MBIE 
..... I ...... 1 ..... . 

__ ·- ·~·- • Minister of Tourism, 
...L"'--"'1'":...c:1 pment, and Minister for 

from the Minister of Tourism, 
conomic Development, and Minister for 

Hon Kelvin Davis 
Minister of Tourism 
..... I ...... I ..... . 

Approve I Decline 

1 
Tuia-Encounters 250 will acknowledge the eariy meetings of Maori and Europeans when James Cook and Tahitian 

chief and navigator Tupaia anived in 1769 as part of the nationwide sestercentennial commemorations. 
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Who is contributing to the Centre 

10. The table below provides a breakdown of contributors to Stage one of the Centre. 

Contributor Amount Funding status 
Foundation North Confirmed 
Whangarei District Council 500,000 Confirmed 
Central Government 1,075,000 To be confirmed 

TOTAL I 

Central government agency consultation 
11. 

12. The project has direct links with Arts, Culture and Heritage 
Development portfolios. Agency support is summarise~~,...., 

a. 

• 

• 
• 

b. 

ders; 

at need to be addressed by the applicant in order to mitigate against 
es. These include: 

es ng the on-going sustainability of the project, this includes understanding how 
~ s es two and three of the Centre will be funded, and where private funding will be 
~ sought given stages two and three involve the greatest cost (approximately 

Stage one is stand-alone and success is not reliant on progress to stage two or three. 
Future stages will need to be assessed if government is approached for support. 

b. Management of potential overrun in expenditure during Stage one of the Centre 
rebuild. 

MBIE believe that this can be mitigated via the investment agreement process. For 
example, ensuring fixed price contracting is considered. 



Next steps 

14. lf you approve investment for the Centre, MBIE will work with your offices and the applicant 
to create a communications plan and any announcements Ministers may wish to make. 

15. MBIE will work with the applicant to draft an investment agreement which will include the 
conditions of investment around: 

a. The applicant seeking an underwriter for Stage one of the Centre; and 

b. Ensuring that the applicant will work with Creative New Zealand to provide guidance in 
the development of Stage one of the Centre. 

Annexes 

Annex One: Hihiaua Cultural Centre - Stage one pictorial 

Annex Two: Hihiaua Cultural Centre - Feasibility Report 



Annex One: Hihiaua Cultural Centre - Stage one pictorial 

Appendix 1: Stage 1 of Development 
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