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Project

Project name: Gishorne Tourism Package
Lead Agency: MBIE

Key Person: Adam Hughes, General Manager Tourism, Activate Tairawhiti

email: adam@gisbornenz.com *(9)(@)

Project description -

Government has been asked to contribute $60,000 to the cost of a tourism-product development
consultant. The consultant will work with local tourism operators to-develop three specific products
which will provide early runs on the board while developing a more comprehensive regionahtourism
strategy. The products are:

e Mount Hikurangi — Tourism Experience 9(2)(b)(1i)
e Chardonnay Express 9(2)(b)(ii)
e Waka Hourua 9(2)(b)(ii)

Details of the products are provided-in Appendix 1.

Air New Zealand has a MOU with-the regional economic.development entity (Activate Tairawhiti),
and a separate MOU with-Ngati\Porou. Air New Zealand\believes Gisborne Tairawhiti has the highest
tourism growth potential.of-all regions, and.is committed to achieving this goal.

The regional tourism'strategy, which.js-planned for mid-2018, will increase tourism offerings for the
regiofand lift the'number of visitors,which are currently below regional averages.

In'the longterm, the strategy\will seek to position Gishorne/Tairawhiti as a top tourist destination.
Budgets
The budgets-are early estimates.

- \Chardonnay Express - 9(2)(b)(i) stimated as the required Community Investment
. Waka Hourua - 9(2)(b)(ii)

- Mount Hikurangi - "9(2)(b)(ii)
Activate Tairawhiti - Tourism expertise and marketing support; Air New Zealand -Tourism
expertise and marketing support.

- $60,000 is sought from Government as a contribution toward product and market
development costs across all three proposals. The region is likely to seek further funding to
support aspects of the regional tourism strategy.

Assessment






Appendix 1 - Details of Tourism Products

Project details

Mt Hikurangi

What is it?

Mount Hikurangi is within the rohe of Ngati Porou, and is the iwi's most
significant icon. In Maori mythology, it was the first part of the North Island
to emerge when Maui pulled it as a giant fish from the ocean. According to
these beliefs, his waka, Nukutaimemeha, became stranded on the
mountain, and lies petrified near the mountain's summit. Nine large
whakairo (carvings) depicting Maui and his whanau were erected on the
mountain to commemorate the millennium in 2000.

While self-guided hiking up Mt Hikurangi has been available to the public
for many years there is an opportunity and appetite from 9(2)(b)(ii)
9O yocal industry 20 1o create a commercial sustainable
tourism product for visitors.

The two experiences in development will-be fully guided overnight package
hosted by local lwi to provide additionalvalue by deepening and
broadening the experience for visitors creating’a unique tourismieon:

The tourism product will begin-in\Gisborne-and connectthe visitorsto.the
whenua and tangata through storytelling and revolving around\Mt
Hikurangi and the first\ight.sunrise.

When, timeframes.

Mount Hikurangi development work is under and\requires tourism
expertise to.bring'to market quickly-te ensure the tourism product
capitalises on\18/19 season.

Formal consumer research and'testing has been completed in December
2017 toensure the prodaets are significantly appealing to potential visitors
as welkas identifying-the bést market segments to target (research is being
presented to stakeholders\1'Feb 2018).

Who is involved and./eading
the project=central
government, private
industry ‘or local
government,

Lead - 2(2)(b)(i)
Supporting - Activate-Tairawhiti Tourism & Air New Zealand

Where~<region and location
of project?

Tairawhiti — East Coast, Gisborne, Ruatoria & Mount Hikurangi (Te Ara ki
Hikurangi)

Investment amountsfrom
central govt."(name source
e.g. PGF), local government,
ahd private investors.

Potential Central Government investment — 60k for product development
(across 3 initiatives)

Local Investment

Te Runanganui o Ngati Porou 9(2)(b)(ii)

Activate Tairawhiti - Tourism expertise and marketing support
Air New Zealand -Tourism expertise and marketing support

What are the key project
milestones i.e. how will it be
implemented?

January — April 18 Tourism product development — Working alongside AT
Tourism (resource required) & AirNZ

April -May 2018 Launching and Marketing Trade ready export product —
with support from AirNZ and AT

Target Hosting 445 visitors by May2019 — Developing product to build
operation capacity — Initiate consumer and trade marketing activity with
support from AirNZ and AT

What can be announced?

Te Riinanganui O Ngati Porou developing tourism product for visitors to
capitalise on tourism opportunities the 18/19 seasons— Central Government
Support to bringing this development to market rapidly.







Investment amounts from
central govt. (name source
e.g. PGF), local government,
and private investors.

Potential Central Government investment — 60k for product development
(across 3 initiatives)
Community Investment
9(2)(b)(i)

Eastern & Central Community Trust
(ECCT), Eastland Community Trust (ECT).

What are the key project
milestones i.e. how will it be
implemented?

Key Tourism milestones —

December 2017 Waka Hourua delivered to Gisborne - completed
January - March 2018 Building staffing & operational capacity for both
education and tourism alike - underway by trust and volunteers

March — July 2018 Tourism product development — Working alongside AT
Tourism (resource required) & AirNZ

July-September 2018 Soft Tourism Launch for Working.alongside AT
Tourism

July — December 2018 Trade, Cruise and Consumer Matketing activity to
drive summer business - Working alongside AT Tourism & AirNZ
November 2018 Launch of Tourism product for Summer 18/19 season -
Working alongside AT Tourism

March 2019 Review of summer tourism\seasen - Working alongside:AT
Tourism

What can be announced?

Tairawhiti Waka Hourua 'in‘port; Tairawhiti Waka -Hourua developing
tourism product.for visitors.tocapitalise on teGrism opportunities the 18/19
summer season‘and'Te Ha celebrations & Céntral Government Support
critical to bringing/developing thisopportunity into a tourism product.

Why this project/what is the
project trying to achieve.

Increased visiterspend into Gishorne'and\increased employment for local
residents

Providing’sustainabilityand income to the education model of the venture,
therefore proving wider benefits to Tairawhiti community

InCreasing the commercial'visitor tourism product for the region
Increasingc€ommercialMMaori tourism product in the region

How does.this'prgject\link to
otherkey
projects/portfolios/govt.
initiatives?e.g. NEETS,
Employment, Tourism) One
Billion Trees Programme '€tc:

Taifawhiti\Regional Economic Action Plan

Where is the/pfojectinthe
funding.process?
Approved/Not approved?

Approved locally and forms part of activity in the Regional economic action
plan
No current approval/funding from central government.

What'xisks are‘there?

Not resourcing the product development of Tairawhiti Waka Hourua and
missing the opportunity to have the commercial tourism product on stream
for the 2018/19 summer and upcoming 2019, therefore putting at risk the
entire business model.















