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EXECUTIVE SUMMARY

The Gisborne community and the wider region seeks to transform their Inner Harbour into a high-quality
environment and a prime waterfront location. Gisborne's Inner Harbour area has significant economic and
amenity potential that can be unlocked and showcased in a more vibrant and integrated manner.

¢ This detailed business case seeks funding of $1.472m +/- 10% from the NZTA.

e Interms of NZTA IAF assessment, this option has a Medium Strategic Fit and a BCR in the range of 5-
10.

by an export-focused agriculture sector.
The investment in the area aims to grow
Tairawhiti's share of the tourism
economy and ultimately provide a

. The vision ‘o fthe vne
stronger and more sustainable future for hedhe 2 S A s

the region. siraificas scunaec and
o =n'ty oviensal of fie
wea wd oot os o cololys*

The key milestone for the investment is N e L e

the 2019 Te Ha Sestercentengia @ regf QUOETY savironmet (Y
2 3 i firve wilhy offves Doms

commemorations and a Tier 1 P

event “Tuia — First Enco New Tendand.

where it will provide the,
event of global significa

on of the Inn our detaches people from the waterfront, limiting its utilisation and
d recreational facilities and greater connectivity with the waterfront is
2016/17 tourism season saw an unprecedented 36% visitor increase on
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The Inner Harbour is the final link in the Gisborne Urban Cycleway Programme a 10 year, $4.3m investment in
pedestrian and cyclist safety and access. The project shifts the focus of the area from a purely industrial site, to

. a mixed environment that will allow locals and visitors to
take the time to appreciate Gisborne's unique heritage.
The aim is to increase the utilisation of the existing corridor
by improving access to all modes of movement.

The project will include the replacement and upgrade of
ageing 3-waters infrastructure below existing road.
Although the road pavement has at least 10 years of life
remaining, it is proposed that it be replaced also. If not
done now the enhanced corridor, require major re-w
within 8 years of the project leted at additf
cost. Also, by not co i i

project have
workshop. These

e The Inner Harbour precinct is an attracti
e [ncreased utilisation of the de
e Increased economi % n
will also increase sl fand use ch ergtes more commercial and retail investment. The increase

and cultural diversification. An economic impact assessment

gnificant increase in development opportunities and land, capital
and = g No rece rojec have been made on the quantity of jobs. However, GDC have
comme ( easureme%- numbers as a baseline so that the success of the investment can be

monitagad. x
Funding ¢ @ been identified as a key risk. Funding from the NZ Transport Agency cannot be
1

guaran 8/19 financial year. It is in 2018/19 year that the new strategic direction of the agency
take! d the likelihood of funding will increase. To mitigate this timing risk, whilst maximising available
@ three-phased approach to construction is planned.

Irnds of design and construction, this project is not considered to be overly complicated, nor beyond the

capacity and capability of available suppliers. Detailed design will be undertaken by engineering consultants,
Beca and LandLAB Consulting. Construction will be tendered publicly, with the first phase awarded early
December 2017.

A project team and associated management plans have been established to ensure the project is implemented
in a coordinated and integrated manner so that the overall aims and objectives are achieved. The structure of
the team combines an Executive and Strategic Planning focus.

In summary key roles include:
= Govermnance: Tairawhiti Navigations Steering Group and Programme Champion (Mayor Meng Foon)
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e Tairawhiti Navigations Project Sponsor: Nedine Thatcher Swann (CEQ)
¢ Programme Manager: De-Anne Sutherland
¢ Inner Harbour Project Sponsor: Nedine Thatcher Swann (CEO)

e Inner Harbour Project Manager: Kylie Dowding

The current project governance structure consists of the Gisborne District Council who hold the decision-making
powers and budget. The project team reports directly to the Navigations Steering Group which consists of senior
management, Eastland Port, Eastland Community Trust (ECT) and Activate Tairawhiti. The project also has a
Councillor Advisory Group which consists of five interested Councillors. The role of this group is to provide a

steer and project advocacy, but all major decisions must go to full Council.
Project progress is monitored and reported monthly to the Navigations steering %@ounci[ meeti

Gisbome’s Inner Harbour Redevelopment
Detailed Business Case Page 4 of 57 Revision: v2.0 - Final



eeeeeeeeeeeeeeeeeeeeeeeeeeee



Executive Summary 2
Document Control 8
Introduction 9
The Business Case Approach 9
Proposal 10
The Investment Owner - Gisborne District Council 10
The Strategic Case — Making the Case for Change 11
The Overarching Programme — The Tairawhiti Navigations Project o
The Project - Inner Harbour Redevelopment AASX\9 ([~ 1
AN
Alignment to existing strategies and organisational goals S (\\\)\ 3
Existing Arrangements at the Inner Harbour N Q ,\Q \(\) 17
S =
Defining the Problem/Opportunity for upgrading T f\\ 18

Investment Objectives /\% ”%\) 18
NN
What is Needed? PaX % (‘b\ 19
Evidence for the Inner Harbour P \) A (\k\ (b 21
NN
Stakeholder Engagement é/; 23
\/ \/
Project Benefits ___~ Ca /\\@ 24
Project Risks ﬁ . \% (\<@\/ 25

Proje \) QA “Q“ 25
@nt Projects (\ % 26
\\?

nomic Ca. 27

Critical Su 27
Pre %Scope Based on Consultation (carparks and pedestrian access) 27
Options Identification 28

tlisted options 29
Commercial case 32
Procurement 32
Construction Phases 32
Developer Interest 33
Land Acquisitions 33

District Plan Zoning 33




Financial case 35

Expenditure 35
Funding Sources 36
Management Case 38
Summary 38
Governance and reporting 38
Stakeholder engagement and communications plan 40

Project Milestones 41

P
NZTA Assessment profile g (\Q%/‘)
e L
Appendix One — Investment Logic Map 4“ > N

Appendix Two — Long List Assessment A\ \ 46

@K%E NN
Appendix Three — BCR Assessment P ¢ Lo\ 47

WA\
Appendix Four —lwi and Stakeholder Engag "4 ,O%\)_ 48
Appendix Five — Project Plan A “ s \ 56

S

Gisbome’s Inner Harbour Redevelopment
Detailed Business Case Page 7 of 57 Revision: v2.0 - Final



DOCUMENT CONTROL

Document Information

Document ID

Document Owner

Gisborne District Council

Issue Date

10" Nov 2017

Last Saved Date

10" Nov 2017

File Name

GDC Inner Harbour Redevelopment Detailed Business Case

Document History
Version

Issue Date
Aug 2017

NZTA)

Changes

2.0

Oct 2017

Draft Detail

s)

Blness Case\@%ﬁﬁ_

2.0

Nov 2017

/‘*&

usiness (fof NZTA

an)

s Sl

Document Review

Project Manager

(N
AN
N’

Review Status

Document Sign-off

Sign-off Date

Project Manager oyueing 7" December 2017
Senior Responsible ‘Dw\\spjj\/ Glslggrfn( D\‘q&):ouncn
Co-nvestor _~> \D/bc/ &Q@Me NZTA

Co-Investo

A

(\\@Q‘t@d Port Company

‘\‘\E'asﬂand Community Trust

“Gisborne District Council

Gisbome’s Inner Harbour Redevelopment
Detailed Business Case

Page 8 of 57

Revision: v2.0 - Final



PART 1 — THE DETAILED BUSINESS CASE

INTRODUCTION

The Business Case Approach

This detailed business case seeks formal approval to invest up to $1.6 million in [2018/19] to redevelop the Inner
Harbour in Gisborne.

This business case follows the Better Business Cases process and is organised around the five-case model to
systematically ascertain that the investment proposal:

¢ is supported by a robust case for change - the 'strategic case'

s optimises value for money - the 'economic case’ @
s is commercially viable - the 'commercial case' « S

s s financially affordable - the 'financial case’, and
s is achievable - the 'management case'
The first stage of this business case’ development w. (August 2017) for an
upgrade of the Esplanade road corridor only. Du this“project and the limited
timeframe it was decided to combine the first
framework for the indicative stage. It was initi
hence its focus was on the roading
indicative assessment of NZ Transport
potential investo

1: ‘x;’

project, so it i re ) i.e.
The pux etai[ed @ is to:
2 »hfirm the e for the project

identify in nt option for the inner harbor that optimises value for money

financial year. So, the fi

pl ary funding and management arrangements, and

a‘proposal to seek agreement to approach the market with a request for proposals and finalise

.
.
.

@ angements for implementation of the project.
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Proposal

Gisborne District Council in partnership with the Eastland Port Company, seeks to transform the Inner Harbour
into a high-quality environment and a prime waterfront location. It is considered that the Inner Harbour area has
significant economic and amenity potential that can be unlocked and showcased in a more vibrant and integrated
manner. " N0 ™ ® - %
Improving the Inner Harbour forms an
integral part of the wider Council led
programme known as Tairawhiti
Navigations. The programme aims to
bring together the voyaging, arrival
and settlement stories of Tairawhiti in
a series of light infrastructure
initiatives across multiple sites
around the port and harbour area.
The programme consists of six
projects and anticipates significant
tangible benefits to be derived from
tourism and economic outcomes, and
necessary environmental
improvements.

The key milestone for the investment
is the 2019 Te Ha Sestercentennial 'r ~

con?memoranons ?nd_ a Tier ; 1 \ gner Harbour p i ‘ carparking, pavement and uri."r'rie
National event ‘Tuia - Fi S : \

Encounters 250', where it will pri Q\

=N

ents and aesthetic enhancement of the

the platform for the event
significance. A chance tg s

The Investme

Gisborn il i i| thét covers the north-eastern corner of New Zealand's North Island.
Uni i i \Juties and powers of a territorial authority (service delivery bodies) with
tho onal coun authorities). The district is comprised of mostly rural communities, with
Gis! ity be , located in the south of the district. They are the largest district council in the

North Island, cov square kilometres. The population of the region is about 43,653".

1 Taken from GDC website
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THE STRATEGIC CASE - MAKING THE CASE
FOR CHANGE

The Overarching Programme — The Tairawhiti Navigations Project

The Navigations Project

Coordinated light infrastructure
and story development at key
sites in the region to
acknowledge our heritage,
generate business
opportunities and affirm the
appeal of Tairawhiti as a great
place to live and visit.

The project within this detailed business case(is o 3 i akeh within a broader programme.
The Tairawhiti Navigations Project is a signific i of investments that has the unigue
culture and heritage of Tairawhiti af # % j¥the culmination of almost a decade of
planning, scoping and consult anil i o!wng m rs such as lwi, Eastland Port, Eastland
Community Trust and the Agliwa irgWhiti.

Tairawhiti is rich in ner Harbour precinct and wider region hold significant
cultural, social a ic opportu i verarchlng Tairawhiti Navigations Project is about interpreting

tage with specific design themes and the provision of historic
e trail. The inner harbour will form the central hub for the 4km trail
|nfra ucture will form an integral part of the project. The project forms the
nnwersary Commemorations.

The overall i

everythin

vigations Programme is derived from the sum of its parts (shown below) — i.e.
together The ultimate benefits will be realised at programme completion.

Tairawhiti Navigations Programme

HISTORICAL
INTRRPRETATICINS TITIRANG]

TURANGANUI
FOOTORIDGE AND
SLMwAY

TITIRANGI
SUMMIT

INNER HARBOUR COOK'S LANDING

& NAVIGATIONS RESTORATION
BRANDING

SITE (DOC)

.'nqni‘

o
..

The total cost of the programme is projected at $23m (inc!udes.l.r;ner Harbour). Council has committed funding
of $5m for the Inner Harbour Redevelopment and Titirangi Restoration project, and external funders have
committed $7.6m. Council are working with a funding partner for an additional $7.1m. This leaves a sum of $3.3m
to be raised from external sources.
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The Project - Inner Harbour Redevelopment

The Inner Harbour is an iconic destination with significant economic, recreation and amenity potential. It is a
working port, vibrant restaurant and bar precinct with historic and cultural significance. The overarching vision
and concepts for the Inner Harbour have been developed with stakeholders and community consultation (first
carried out in 2008). Council have invested $3.7m to bring this project to fruition with an additional $529k for
utilities infrastructure. We have external funding of $780k confirmed from Central Government and a potential
external funding partner for a further $2.1m. This leaves $1.47m to be raised from external sources.

The vision

The vision lof the innet
harbowr it la unlock the
significaont economic and
amenity petenlial of the

area ond acl ot o calolys!
o tronsfarm this area Inle

o high quality environment
in line with other prime
waterfron! locafions around
New lealond

ginfrastructure by improving access
to all modes of movement, replacing z g.phe road user experience for locals and
tourists. Improvements to the i aths~landscaping in design with nature, replacing

pedestrian/cycle friendly zone, and a new
pedestrian link from Crawford Avenue to
Rakaiatane Road. A safer connection to popular
site of Titirangi Summit and the Cook Landing
Site will be included during 2017/18.

The Inner Harbour project is the critical piece in
the Navigations programme and of the Gisbormne
Urban Cycleway Programme. lts completion will
release the benefits of the significant investment
made in these programmes.

The works include a significant improvement in
level of service for pedestrians, environmental
impacts and an emphasis on providing a corridor
where people feel safe and comfortable on foot
or bicycle. This will further our goals for safety
’ and promote walking to and within the area.

A large part of the project is the upgrade of the Esplanade road corridor and underground utilities. 3-Waters
infrastructure is at the end of its useful life and will require some capacity upgrades to support the increase in
activity anticipated. Major pavement rehabilitation of the Esplanade will be required in approximately 10-15 years.
However, with the high value work proposed for the Navigations Project to take place prior, there is an economic
case to undertake the rehabilitation works at the same time. Significant disruption to the existing road will be
caused by the renewal of the underground utilities, provision of pedestrian crossing facilities, and reconstruction
of footpath and parking areas adjacent to the Esplanade. If not re-instated to the desired level across the entire
corridor, the works will result in an aesthetically unappealing hotchpotch of surfacing. Although not rehabilitating

Gisbome’s Inner Harbour Redevelopment
Detailed Business Case Page 12 of 57 Revision: v2.0 - Final



the pavement is satisfactory from a private motor vehicle perspective this option will not further the overall aim
of the Navigations project, nor the strategic urban design principles of the NZ Transport Agency. If not done now
the enhanced corridor will require major re-work within 8 years of the project being completed.

Alignment to existing strategies and organisational goals

The benefits of the Inner Harbour Project are wide reaching; hence the project aligns with many local, regional
and national strategies. These are discussed further below.

Gisborne Urban Cycleway Programme

The Inner Harbour project is the critical final link in our significant investment in walking apd cycling over the past
10 years. The Inner Harbour will be linked to the beach front Oneroa Cycle and Wal he Alfred Cox C
and Walkway and Wainui cycle way and Gladstone Road pedestrian clip on (Urban Program

finally realise the planned benefits of the $4.3m UCP investment. The proje in 2016 and(will b
completed in 2018.
The network will also connect with the future planned Taruheru Rj ycleahd Walkway. Th ion of
walking and cycling is at the heart of a changing pace for the wate trian and cyghi ety Will improve,
and the focus of the area will change from a purely industrial ixed envirope ill allow locals
and visitors to take the time to appreciate Gisborne's uni i

T

Ll =

Loy
Gisborne

L]

(=

— EXISTING CVCL BWAYS

~ = PROWCEE L PUTLNE CVCLEWAYS

i =Hoo @ a4 T
(R S |

Eleweys rafars ta boti an and Bl foal Bl
Figure 2 This joint NZ Transport Agency, Tairawhiti Roads and Gisborne District Council project will provide 10.65km of
cycleways to extend the existing facility from Wainui through Kaiti and into Gisborne’s CBD. The project also includes a

separated cycle facility over Gladstone Bridge.

Gisborne District Council (GDC) Strategic Alignment
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GDCs mission is to lead and support the social, cultural, economic and environmental development of our
communities. The Inner Harbour project also feeds into their vision which focuses on people, lifestyle, enterprise,
innovation, environment, culture and heritage.

Specifically, the Inner Harbour Project Management Plan highlights the following internal and external links with
our main investor, GDC:

Community links
e Tairawhiti Museum Development Plan

e Activate Tairawhiti

* Regional Branding

Council links:
s Long Term Plan 2015-2025 — Tairawhiti First (includes GDC lnfrastructureg
e

s Regional Land Transport Programme 2018-2021
s Gisborne Urban Development Strategy 2015 — For 2015-2020, one ee identifie

is: Reorientation of the city to strengthen its connection to t@an vers.
Further GDC strategic links identified include: @ @
%, ec 2016) — Esplanade
fu ).

o the long-term wellbeing of the
active community. The Inner Harbour
Titirangi Domain.

e Tairawhiti Resource Management Plan 2017

e Gisborne Urban Cycleway Programme e for Imp
accepted as a secondary route optigr (b piiary route
e GDC Draft Active Recreation Strate - Vision: t

people of Tairawhiti throu es that support
Project provides better

P

Promoting our place — best place to live, work and play.

Goal: Improve our ability to attract talent and capital investment and
to capture a proportional share of the value of the NZ tourism sector
leading to increased revenue of at least $6.5m year on year and 40
new jobs

The Inner Harbour Project will help develop at least two of the key
areas highlighted in the plan, namely:

. Maori and cultural heritage tourism offering

. development of cruise ship tourism offering.

The Tairawhiti Navigations Project is highlighted as the main
significant tourism activity already planned.
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Government Policy Statement (GPS) on Land Transport 2018/19 — 2027/28 — Draft

New Zealand's existing land transport network is reasonably well developed and provides most of the

connections needed at a local, national, and regional level. A focus
. - ‘ﬂ for GPS 2018 is on providing transport connections that are needed
for better access to markets, employment, business areas, tourist
attractions, and housing development. GPS 2018 has three
strategic priorities of which this project aligns very well:

i
i
[rienariy

Economic growth and productivity

High quality transport connections - this transport connection
A supports economic growth for the regional market and tourist
Govarnment B | destination. All cruise ship visitors to Gi e pass through thi

Pﬂlllivgt;‘t‘mﬁn:t ~ = route and is envisaged that this are me a key
on Lan nspo destination.

[ T i i — this project wil e the
ge lricreases in
f walking and

m - this project provides
age economic development and
tourism.

Road safety
This project will improve the astructure. It is a cost effective, coordinated
investment in road safety i rship between central and local government.

whol e life of the investments are analysed within this business case to
iyer value for money in transport.

The main G that the Inner Harbour Project aligns with

include: zn:u;:: iﬂm;m
trarisport system that addresses current and future demand ‘ &
r access to economic and social opportunities 4
u < i Strategic
A land transport system that delivers the right infrastructure and arlorit '
services to the right level at the best cost ' )
e A land transport system that provides appropriate transport y

choices
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Alignment to other national strategies/plans

Strategy/Plan
Tourism New
Zealand: Four-year
strategy for FY18 -
FY21

NZTA Long Term
(March 2017)

‘NZTA Statement of _

Intent 2017-21

e k. e

| To boost New Zealand's economy by growing the value
of international visitors. It is supported by three priorities:

Key Objectives/Missions

= Target near and long-term value including
shoulder season and regional growth.

= Strategically manage our markets and sectors.

= Work with industry to improve experiences for
visitors and Kiwis.

| Partnerships for Prosperity aims to unlock social and

economic opportunities for customers, business and
communities through targeted partnerships
Relevant focus areas:

= Connect and develop regions
= Keep people safe
= Improve customer experiences

Regional Economic Development
Gisborne. Immediate priority is de
and Cycling Programme in
active modes of make thepa-sa
Great Journeys fo Keeg\

s designed for value and high performance,
?" one team in a smart system.

Diversification: Strengthening New Zealand's brand
and realising tourism’s full potential — Attracting higher
value visitors, increasing off-peak demand and
encouraging regional dispersal. Ensuring the sector has
the requisite labour and skills, and managing pressure
on public conservation land and community facilities.
(Export Markets)

Inclusive and sustainable growth: Implement
economic action plans within regions — Supporting
regions as they Iimplement action plans and
opportunities identified through the Regional Growth
Programme. (Regional Economic Development)

v Yes. The intention of this
project will embody this mission.

v Yes. Project helps NZTA
achieve, the strategic goals of

es. The intention of this
project will embody NZTAs
mission.

v Yes. The programme includes
the Esplanade as a new
cycleway. However, later reports
indicate it is a secondary route
and is not eligible for funding.

v Yes. Supports the strategy by
providing walking and cycling
choices. The strategy recognises
the link between active transport,
improved health and reduced

costs to the health sector.

v Yes. It is central and local
government working together to
address infrastructure pressures,
to meet visitor expectations and
maintain local support for tourism
growth (through the $102 million
Tourism Infrastructure Fund).
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Existing Arrangements at the Inner Harbour

The Esplanade corridor is a functional secondary collector providing access to a working industrial site. From
the functional perspective of the NZ Transport Agency, it serves this purpose well, if not beyond what is necessary
now. It also provides access to some commercial business and the waterway for boats. Much of the traffic at
present is private motor vehicle, with mid to large heavy vehicles for movement of industrial goods. A recent
traffic survey counted 200 standard vehicles and 12 commercial vehicles entering and exiting the inner harbour
every hour. Before 2006, The Esplanade was the main access corridor to the Port.
Figure 3 The Esplanade outside Shed 3 (looking narth-east).

The physical form of the road and roadside still I
reflects this purpose. As such there is no turning
space for large vehicles particularly
buses/campervans which creates a hazardous
environment for pedestrians and vehicles alike.
This is compounded by the steam train access
which also utilises the road/pavement and is
unfenced. There are no traffic calming measures
and no clear separation of pedestrians from
vehicle traffic and roadside parking.

The Esplanade is increasingly being used as the primary R for peopl \‘ the area and the

trails within Titirangi reserve. Residents must cross carnyi gging traffic to do so
however. Domain users often utilise the toilet e anade because no public
facilities are available.

Figure 4 The Esplanade during peak times e s , ' ' ‘- isitors, cruise ships increasingly use
j : o disembark passengers into Gisborne

particularly for locals. The boat ramp is often used,
particularly during summer events. Walking and
cycling is increasing in demand with expectations
of ready access to the Inner Harbour and through
to Titirangi.

At peak times cars, buses, campervans, port
traffic, boat trailers, visitors and even the vintage

Gisbome’s Inner Harbour Redevelopment
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Defining the Problem/Opportunity for upgrading The Esplanade

A facilitated investment logic mapping workshop was held on 25 July 2017 with GDC and NZTA, to gain a
collective understanding of the current issues and business needs of each stakeholder. The workshop was
focussed on the Esplanade upgrades. The stakeholder panel identified and agreed the following key problems:

« Problem one: The industrial orientation of the Esplanade detaches people from the waterfront, limiting
its utilisation and economic potential.

s Problem two: Utilities investment within the corridor severely reduces the service potential for existing
road users, which is not timely asset management.

The Investment Logic Map (ILM) is attached as Appendix One.

Investment Objectives @

The overarching investment objectives of successfully investing to addres eéds ofthe Espla r
were identified as part of the facilitated investment logic mapping hel 25 17. The stak nel
identified and agreed the following objectives for the proposal:
« Objective one: The Inner Harbour precinct is a ination, pr; nse of place and
directionality.
s Objective two: Increased utilisation of and conne toMecreational facilities.
+« Objective three: Increased econo e ent and visit e Winer Harbour.

N

The Benefit Map is included in th @ed as Appepdi
Key Performance Meas%
any inve!

nner Harbour be measured. A set of key performance
ble below. GDC have commenced measuring utilisation and
summer season.

It's crucial that t

Current Description
Level and
Targets

KPI 1: Visitation #'s To monitor the change in visitor numbers,
where they visit, for how long and when.
Trends over time are important here.
KPI 2: Customer TBC Establish if visitors are receiving the
satisfaction survey experience they expect. What is good,
what it not?
2 Increased utilisation of KPI 1: Return on TBC The tangible and intangible returns from
the Esplanade and investment in the infrastructure in place. This could be
connectivity to recreational infrastructure simply the number of movements divided
facilities. by gross replacement cost.
KPI 2: Utilisation of TBC Count the number of people, and types of
recreational use, on the reserve. Has the investment
facilities (UCP, in improved access resulted in increased
Titirangi) visitation?

Gisbome’s Inner Harbour Redevelopment
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Investment Objective Investment KPI Current Description

Level and
Targets
3 Increased economic KPI 1: Increase in TBC A baseline of current workforce and
development and visitors available jobs participation at the inner harbour is
to the Inner Harbour. needed. Undertaken this annually as a
minimum.
KPI 2: Commercial TBC How has commercial activity changed in
activity at the inner the Inner Harbour? What is the intensity
harbour of use? Have lease prices, land and
capital values increased as an indicator of
economic optimism for instance?

What is Needed? @

The Inner Harbour is the central hub of the Tairawhiti Navigations program&fije ation point i t
and its current layout will not be suitable for the visitation numbers xpect'as a result of the the

project in 2019 and beyond.
The specific needs of the inner harbour include:
e Creating a well-connected, vibrant and a ront desti rovides an authentic

experience for visitors

tion between pedestrians and

¢ |mprovements to the road corridor i di er footpa
vehicles, landscaping and enbansed lighti

ople feel safe and comfortable on foot

@ he Inner Harbour to the CBD and Titirangi Reserve

gpfate parking a ry loading and service areas for businesses and commercial and
| water u - to the extent that there would be any conflict with pedestrian flow,
inkages i ity areas.

boat ramp and create additional overspill boat trailer parking and adequate
maneuvéring s

. ageing utilities and improve stormwater treatment

irabfes include:

uccessful stakeholder engagement including cultural and archaeological input to capture the essence
of Tairawhiti in the design and tell stories relevant to the area

s Provide the platform for Te Ha Commemoration and Tuia — First Encounters 250 an event of global
significance
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Community Amenity

The site of Tairawhiti Navigations is also conveniently located close to the CBD of Gishorne and is a resource
that is readily accessed by the community. Purely anecdotal evidence had suggested that the Inner Harbour and
Titirangi precinct were the most visited areas
within Gisborne, although there was no empirical
evidence to support this.
With this in mind, Gisborne District Council
conducted a survey in August 2017 to obtain a
clearer picture of usage figures at the Titirangi
Maunga. The survey showed that there are
approximately 5,000 pedestrian visits per week
and more than 1,200 vehicle movements. This
provides an annual visitor figure of 286,000 which
has far exceeded our expectations. It is to be
remembered that this is an off-peak figure and
usage will vastly increase during the summer
period.

A pedestrian survey completed on the Oneroa
cycle and walkway in 2016 during the ‘off
season’ counted 42 pedestrians/30 minutes
(1,000/day) and a recent pedestrian survey
completed on the Titirangi showed
pedestrians/30mins (720/day). Linking these

popular cycle and walkways in a
network could resultin a 130-2202
pedestrian activity in the inn r.

‘gh ]

\V

Traffic and Parking i

erf Plan (Plan Proposed Works Carpark (Artist Impression by Landl ab)
e
e~enhy ment of the area's economic and amenity values. This will be done by:
u df parking that adequately meets existing and forecasted demand
-- d reuse of land for more compact, mixed use development
' tive forms of transport including walking, cycling and public transport
Sifig-the high amenity value of the Inner Harbour waterfront

ioSed Plan Change. The report includes survey results, forecasts and concludes with recommendations for
traffic control, pedestrian and cycle access and carparking.

Overview for the Esplanade Road and utility upgrades

Roading
* RAMM indicates that the existing surface condition of the Esplanade is reasonable with the most recent
reseal undertaken in 2015.
« RAMM also indicates there are now over five layers of seal (pot hole investigations have confirmed a

road seal layer of 50 — 110mm thick), and major rehabilitation will be required in approximately 10 years
(approximately 8 years following completion of project).
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¢ The proposed works will cause significant disruption to the existing road asset through changes to the
utilities systems including the environmental treatment of road run off, reconfiguration of the road,
provision of pedestrian crossing facilities, and reconstruction of footpath and parking areas adjacent to
the Esplanade.

e The works will result in a visually unappealing hotchpotch of surfacing across the carriageway, which
although probably satisfactory from an operational perspective will not further the overall aim of the
project.

Wastewater

e 476 meters of wastewater pipes are located within inner harbour

¢ Predominant material is asbestos cement

¢ 438m installed 90 years ago and CCTV shows it to be in poor state of repair

¢ As part of the utilities drainwise project, a new rising main is proposed in the E de to ease proble
with the network in the area in wet weather events (issues with the s ing up an

complaints)
Water %

* 452m of water supply pipes are located within the inner hgz

* Asset register shows 350m installed more than ~‘ B ] @
+ The asbestos cement assets are planned BER
Stormwater

s  435m of stormwater pipes are locat

e Predominant material is
condition steel pipe

e The asset register
design life
e

showed pi

e Conditio

ater se als
e ass not replaced they may be at risk of failure due to construction
e.g. excavatign, vibrafion roller, compaction.

rastructure (e.g. pipes) will be limited once the re-development is complete;

ill be expensive and difficult to repair without disturbing the upgraded amenities.

e ation work soon after a roading upgrade has been completed is not good practice,
ayer value.

f the assets are reaching the end of their design life. The majority of water supply and wastewater

sets fail more in the 20 to 30 year replacement window.
Levels of service issues and increased reactive maintenance — high maintenance costs incurred to keep

the asset in service.

¢ In March 2017, a section of the sewer main in the inner harbour failed and required emergency
replacement which is an indication of the poor condition of assets

s Political and environmental impacts of continual asset failure

Evidence for the Inner Harbour Project

A number of studies and investigation have been carried out to provide evidence that identifies what the needs
are for the Inner Harbour Project.
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Visitor number Projections

With increased media and government interest in the 2019 commemorations, it is fair to say that Gisborne is
experiencing a groundswell in tourism.

Cruise New Zealand has just confirmed that Gisborne will host 18 cruises in the 2018/19 season - an increase
on our previous best of 13 cruises - bringing at least 40,000 additional visitors to our region. Gisborne is now
classed as an emerging Cruise Destination port and is expecting to increase its cruise market over the next
decade with the impetus provided by the 2019 commemoration. During the summer season up to 2,500 Cruise
Ship passengers may be disembarking/embarking at the Inner Harbour at any one time.

When this is combined with the Air New Zealand campaign to add an additional 40,000 seats on the Gisborne-

Wellington route and the planned NZ Transport Agency upgrades to the Pacific Coast Highway making road
travel to the district easier, our visitation rate is set to increase to 2M visitors.

Inner Harbour Visitors and Infrastructure %
Whilst these figures are pleasing in terms of visitation levels it has als l!! ghlightey that our current%yc ure

is either lacking or unfit for purpose. Tairawhiti is relatively under deyelqged. in tourism infra h a heavy
reliance on sun, sand and surf. Although «

this requires relatively little capital [19ure > The I8 METR NI p PN
investment in visitor infrastructure such [nner Harboy
as carparks, toilets and walkways, we are
now in a situation of not having the

choice, but to invest. This is a positive
problem.

MSper dacks in the

In particular the Inner
Titirangi precincts are pi

Table tering and exiting inner harbour

provides a bageling for essing the benefits in the future. An overview of the findings is shown in the tables
below. It @ d that this is a ‘shoulder season’.
d| ns

(-\ Pedestrians Cyclists

W

Average (30mins) 11 %) 13
Total/day (12 hr day) 264 72 312
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Table 2 Vehicles entering and exiting Esplanade

Standard Commercial Total
Average (30mins) 100 6 106
Total/day (12 hr day) 2400 144 2520

Table 3 Vehicles parked in inner harbour

Waterfront Espianaca./ Works Soho Boa_t Total
Crawford Trailers A

Average  cars <€
parked 58 52 12 2 A\ 3\ (26 /
Average cars % D \v
(Peak Tatapouri \> »
Club Night) 73 49 4 3O Q31 (\
"4 \ L™
Economic impacts \S\> @B
In October 2017 Telfer and Young carried out an e ct assess % ked at the following:
¢ Potential land use and density chan@
)

« Land values (existing and potential)

e Capital values (existing and pet&ntja
¢ Rental levels (existing ane -@
The report found that the prog 'Q etgtelopment of arbour will result in major land use changes
focused on commercial an‘ stment will be required to facilitate this but the
NQVER) cant capital value increases. Land values and rental

anced wharf precinct and its popularity as Gisborne’s

Y uses. Majg

ofop
sig)

Existing values Potential future values (% increase)
$500 - $600 /m2 $s9(2)() /m2 E9@2)G) %)
$275 - $500 /m2 $s9(2)() im2 §g2)) %)
$1,100 - $1,400 /m2 $s592)6) Im2 E8E)Gm %)
$300 - $750 /m2 $59(2)4) Im2 (82 %)

Restaurant/bar $140 - $175 / week $s9@)6) 0 / week E==2%)

Offices — ground floor $130 - $364 / week Sso@ay s [/ week (=ar%)

Offices — upper floors $75 - $282 / week $5 00236 / week §5%)

Car parking $10 - $23 / week $s92)) / week

Stakeholder Engagement

Gisborne District Council in partnership with the Eastland Port Company, seeks to transform the Inner Harbour
into a high-quality environment and a prime waterfront location. It is a major project in Council's Long Term Plan.
The NZ Transport Agency is also a key stakeholder as a co-investor in delivering transport and community
outcomes. It is considered that the Inner Harbour area has significant economic and amenity potential that can
be unlocked and showcased in a more vibrant and integrated manner.

The key stakeholders identified in the Project Management Plan for this project are:
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Internal
* Councillors

¢ Project Team

e GDC staff
External
e Gisborne residents and ratepayers e Te Poho o Rawiri Marae
o Eastland Port e Marina users and berth holders
s Eastland Community Trust s Harbour Master
s |wi Representatives e Activate Tairawhiti
e Department of Conservation o Tourism Agencies
s New Zealand Historic Places Trust s ID Tours
» Funding agencies such as NZ Transport o Heart of Gis! e
Agency and MBIE e CoastG

e Inner Harbour businesses — Lone Star, s Gi e Infoxrhation Cent
Vintech Pacific Wine Technologies, Wharf o %
Café Bar Restaurant, Tatapouri Fishing Club, i
Shed 3, Gisborne Wine Centre, the Works % storians
Restaurant, Soho, Moana Fisheries
The Inner Harbour project has been developed @ with Ngati % mana whenua), Eastland
re

Port, Business Owners, Berth holders and gecreatjogel boat users an two years. Twenty written
submissions in support of the final plan hav ceived froif, the older group. 238 submissions in
support of the final plan have been recg fro e public gt 2 sultation process for the 2009/19 Ten
Year Plan. Resource Consent fo was grant P017 and was reported in local and national

Gisborne Distric : = ] vigations to the community within their Long Term Plan
consultation proces : ah | olanned for 2018 and have committed to funding of $5m toward

the final @ < \
Re and stake %ement are included in appendix four.
Project Bene \

The visig r Harbour is to unlock the significant economic and amenity potential of the area and act
' transform this area into a high-quality environment in line with other prime waterfront locations
w ealand. This vision will be achieved by creating a well-connected waterfront destination, a vibrant

ddttractive place, a flexible multipurpose environment in a design that captures the essence of Tairawhiti.

The benefits have been identified as follows:

*« Enhanced sense of place, identity and regional pride

¢ Enhanced natural beauty — creating urban spaces with unique landscape qualities

* Increased recreational benefits — increased physical activity related to walking and cycling

¢ Increased foot traffic through the Inner Harbour precinct and other key sites along the heritage trail

¢ Opportunity to leverage significant value in linking together key heritage infrastructure in a navigational
heritage trail

s Catalyst for commercial opportunities

¢ Increased tourism opportunities
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* Creating something special for future generations

s Increased educational opportunities

¢  Opportunity for Iwi to tell their stories

« Employment generation

e Increased community spirit

* Increased opportunities for community events and festivals

e Increased cultural capability — opportunities for Maori carving and public artworks

e Increased social benefits

Other benefits of the project include:

s  Completion of the Urban Cycleway Network with connection to Titirangi. T ts of our invest
in the network will be multiplied through the network benefits of its completi

» Increased visitor safety and experience
through carpark expansion i Y,

e Enhanced recreational opportunities
through safe connection to Titirangi

e Commercial activity and investment
through Harbourside development.

e Create a focal point of civic ar{d@
commercial activity for the city.

o Health benefits of co ity
walking/cycling uptake li as
e Environ al% of stormw,
Proj @ Q \

eated prior to discharging to the harbour

ack of fundifit

iraing of the project. Timing is critical for the 250 year celebrations.
fg and traffic flows during construction

arid movement to and from the boat ramp, commercial fishing operations, recreational boats,
ship arrivals and local businesses during construction

otential conflicts between industrial and community needs in a confined space
* Existing operators less likely to invest without this project being successful
» Gas, power or telecom company’s carryout renewals not long after completion, disturbing new seal.

s Time delays due to underestimating the impacts of (or discovering more of) contaminated sites and/or
Waahi Tapu

Project Constraints

The following constraints apply to the project:
e There are physical constraints regarding real estate available to facilitate the construction activities
within the Inner Harbour precinct

e The Port owns a large amount of the land and assets that the project proposes to build upon
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e There is a time imperative to have the project delivered by 2019 in line with Te Haa Sestercentennial
celebrations.

e Availability of funding to deliver the full scope of the project to realise the full benefits.
Interdependent Projects

The following projects will require a level of collaboration and integration:

s Te Ha Commemorations - The Navigations project is considered an enabling project for Te Ha
Celebrations scheduled for 2019 due to the Inner Harbour it will provide for a peak event of global
significance.

s Titirangi Restoration and summit Project - The
Titirangi Restoration Project and implementation
of the reviewed Reserve Management Plan is on
schedule for completion by 2019. The Inner
Harbour will provide increased accessibility to all
modes between the CBD, the water front and
Titirangi.

¢ Urban Cycleways Programme - The Urban
Cycleways Programme is underway and plann
for delivery in 2018/2019. This will inclyde \a

accessing the Inner Harbour. #N “ft‘i‘:
N ’ £
s Historical Interpretations _Siraf A Al i:,,, —
Historical Interpretation )
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THE ECONOMIC CASE

This section provides an overview of the process used to select the investment option that optimises value for
money (the economic case).

Critical Success Factors
It is important that a set of criteria is established against which all options can be assessed. The following critical
success factors have been identified, the proposal specific critical success factors require confirmation of

agreement.

Table 4: Critical Success Factors

Generic Critical Broad Description Fropusal-Specits \
Success Factors v.ritical Success
Factos

Strategic fit and
business needs

el EIRTEITES L How well the option Right solution, right time

money optimal mix of pote at the right price.
Supplier capacity w zelNteop atches the, ak - i ‘There are contractors /

and capability UppliETS toNd eqlyifed, S suppliers / developers that
lix: & afra can deliver this.

Is funding available.

CINSAL TR

Potential k‘; ell the option is likely to be delivered given the GDC has got the skills
achievability /prganisations ability to respond to the changes required,  and capacity to deliver the
and matches the level of available skills required for option.

successful delivery.

Predetermined Scope Based on Consultation (carparks and pedestrian access)

With the aim of creating pedestrian friendly connected environments that accommodate the very different
requirements of the users and vehicles on the space; various options for solving the parking and pedestrian
issues were considered in conjunction with a long process of consultation with Ngati Oneone, Iwi, HPNZ,
Eastland Port, harbour berth holders, recreational boat users, business owners, NZTA safety engineers, GDC
safety engineers and Tairawhiti Roads. Through this process the best option was determined and approved for
two bare pieces of Council Land in the Inner Harbour area to be used as carparks.
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These options together with the full upgrade of the Inner Harbour have been granted Resource Consent and are
ready to go. This will provide the Inner Harbour with parking for 230 vehicles and includes space for tour buses,
campervans and boat trailers plus turning circle.

The space will be reconfigured to provide better separation between road users and pedestrians as well as a
walkway that will lead pedestrians to connect with all aspects of Taird@whiti Navigations. Meaning that the
pedestrian no longer needs to use the roadway and can take advantage of the sites, views, look outs and amenity
value of the whole project.

With these decisions in mind the long-list options are considered in the next section.

Longlist Options Identification

Under the five dimensions, a comprehensive longlist of in-scope options has been id ied and shown in t

2

Note that the Waterfront Redevelopment has been introduced into the long- etsinent, itisa s e
in the Inner Harbour Project. It has been introduced here as it add rther ension to the st tions
and could potentially preclude the necessity for the Esplanade rior to the T, est&rcentennial
Commemoration. It is assumed that alternative walking and ¢ be availab he Waterfront
Redevelopment. < :

Table 5: Longlist Options \$

Dimension Description Options 'withi' ~avh Dimension

Scale, scope and (B[S C1ET

location what le
po. -

Carparking + Esplanade Upgrade
% % o Carparking + Esplanade Upgrade +
A \o @ Waterfront Redevelopment
Service saluicn How can se% e Upgrade surface features only
PTOV% ¢ Upgrade surface + underground
infrastructure

» Upgrade surface, underground infrastructure
and new pavement

Who can deliver the services? « GDC

o Developer
e NZTA
e Al
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Description Options within each Dimension
Implementation When can services be e Status Quo - Timing determined by
delivered? programmed infrastructure renewals
» Staged to match funding availability.
o Staged A - Surface upgrades by 2019 and
other upgrades later when funding allows.

o Staged B - Carparking by 2019 and then
Esplanade and Waterfront upgrades when
funding allows.

o Staged C - Carparking and Waterfront
upgrades by 2019 and then Esplanade

Funding How can it be funded?

@

Refer to Appendix 2 — Longlist Assessmen detailed | is ment including the reasons for
discounting options.

at all aspects of the project are critical to realising the overall
e key for completion prior to the Te Ha commemorations. A key

Optign 1: Stat ]
Option 2: i 2019 (phase 1a), Esplanade Upgrade (phase 1b) and Waterfront Redevelopment
(do minimum option)

3:YCarparks (phase 1a) and Waterfront Redevelopment (phase 2) by 2019, Esplanade Upgrade
se 1b) after 2019 (the medium option)

Option 4:  All upgrades by 2019 (the preferred way forward)).
Option 1: The status quo (retained as a baseline comparator)

A bhase case option must be included and is used as a baseline comparing marginal costs and benefits of
alternative activities. It provides the benchmark for determining the relative marginal value for money added by
other options under consideration.

Description
No change to existing arrangements. Infrastructure and road upgrades will take place as per existing
maintenance and renewal plans. Approximate timeframes for renewals are:

e 2018 —wastewater
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e 2018 —water
o 2027 - stormwater (reliant on road reconfiguration)
e 2027 - road

Conclusion

This will not meet the needs of the overall Navigations programme. It misses the opportunity to create a
destination, carparks and enhanced walking and cycling infrastructure, increased amenity and environmental
improvements. Investment objectives will not be achieved.

Option 2: Do minimum option

Description

Carparks (phase 1a) completed by 2019 followed by the Esplanade Upgrade (p 1b) and Waterfro
Redevelopment (phase 2) after 2019.
Advantages
The main advantages are:

e Parking is available in time for the 2019 celebrations

e Can be achieved within the available budgets @
Disadvantages @ &\@

achie¥ed for 2019.

s Could be perceived as not bej ell might not_reflagtwell on Councils reputation
* Approved GDC funding j '
Conclusion :g :
i rovide for, .

The main disadvantages are:
This could be a practic geds of the 2019 celebrations whilst allowing time to get

* The waterfront is where the majori th ct benefits cal

funding in place h e full proje 7 this will not meet the needs of the overall Navigations

programme. is pportuni estination and approved funding is left unspent. This option is
discoun%

2] ermediatgs hased construction
Description ;

Carparks (p aterfront Redevelopment (phase 2) completed by 2019 followed by the Esplanade
Upgrade e

r2019.

advantages are:

Each aspect of the project will be completed properly in one hit without any temporary fixes which is cost

effective.

¢ The phased approach allows funding to be drawn as and when needed from investors. This reduces our
dependence on NZTA funding in the 2017/18 year.

Disadvantages
The main disadvantages are:

* The full project is not complete in time for 2019 Te Ha celebrations (the Esplanade would be unchanged).

¢ Interim works will be required to tie in the new with the existing levels which is not cost effective and will
require re-work.

¢ Minimal planting in the inner harbour resulting in reduced amenity and environmental benefits
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e This is not the ideal outcome however funding constraints may require this option.

Conclusion

This option provides a realistic compromise if funding is unsuccessful. It provides the key features in time for the
2019 celebrations, as well as a realistic timeframe to obtain funding for the final aspects of the project. However,
completing each aspect of the project properly the first time will provide cost savings as well as protecting the

council’'s reputation.

Option 4: Preferred way forward

Description

Complete the full project as scoped, including all upgrades by 2019.

Advantages
The main advantages are:

¢ The project would be completed in full in time for the 2019 celebr

realised.

+ Economies of scale and cost efficiencies in cons

* No re-work or temporary work is required @%

¢ Do not need to allow for cost escalations

+ Full project completed by 2019

¢ Interms of NZTA |AF assessment, t

10.
Disadvantages @@

Conclusion

N

The main disadvantages ar
¢ Therisk that f\% not be av%

%

@a ing the full e

Lo

it and a BCR in the range of 5-

es the benefits in time for the 2019 celebrations and provides

This is able option %
con akeholde%os le co-investors that the project will be completed.
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COMMERCIAL CASE

This section provides assurance to decision makers that the project will be commercially viable for potential
suppliers, and where those suppliers may be utilised.

Procurement

In terms of viability of design and construction, this project is not considered to be overly complicated, nor beyond
the capacity and capability of available suppliers.

Detailed Design
The design is currently being carried out to the Detailed Design Stage by external con Beca and Land
Consulting. These consultants have been involved in the project since the ¢o and will
construction drawings and tender documents at the end of the detailed desi f
Construction Phases %
Funding constraints have been identified as a key risk. Fundin ;a '
2018-19 financial year. It is in 2018/19 year that the ne :
likelihood of funding will increase. To mitigate this timi NS\ benefits, a two-three-
phased approach to construction is planned.

IPhase 1a — Carparks and Stairway 2017!1@
The items at right with cost estimates T
are planned for the 2017/18 yea L .‘ ig
be through GDC and Ea i e
funding application subpmitte

phase will provide
safer pedestrian

Phase —

Res.

Ph nsistofe
res is wi

Wainui | t

cement of s l !
is phase will be

and NZTA.

is will als

grade of the waterfront area

estrian promenade. The intent is fo
his completed alongside phase 1b. This
phase will be joint funded between Eastland
Port, ECT and GDC.

Figure 6 Project construction phasing with estimated costs.

Physical Works
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A construction contractor will be appointed through a competitive process. The tendering and contract
management will be managed in-house with support from a local project management firm. The construction
contract will be based on NZS 3910:2013 Conditions of Contract for building and civil engineering construction.

Tendering for Stage 1a is to take place at the end of October 2017 for a package of work that uses this years
approved budget $1,270,000 + $780k from MBIE Tourism Infrastructure Fund (TIF) = $2m. Construction work to
the value of $2m was advertised with separable items that could be removed if funding was not granted by TIF.
It is expected that the remainder of the work will be tendered as a complete package as funding becomes

available with construction expected to commence October 2018 to be completed by May 2019.

Developer Interest

The proposed Inner Harbour Redevelopment is a partnership between GDC a d Port Co
Eastland Port are owners of the Inner Harbour waterfront and land areas for ti Navigatiofig. The

are financial contributors to the project.

Land Acquisitions % &

No land acquisitions are required for the Esplanade upgra i ithin the Coy @ dagireserve. However,
for the Inner Harbour Project various land parcels will régyi OU with th Q pretgct the asset long term

and agree on long-term maintenance responsi are mos di e assets on its land with
support from the Eastland Community Trust.

District Plan Zoning

The Developed Design Rep
is zoned ‘Port A'. There are
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The Inner Harbour precinct will need a District Plan Change to allow a change in the allotted number of car
spaces per business to progress a new pedestrian friendly design. The Policy & Planning team are progressing
the Plan Change within their work stream and will deliver it to Inner Harbour. Plan Change 4: Changes to Car
Parking Provisions for the Gisborne Inner Harbour Area has been approved by Council and was publicly notified
in November.
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FINANCIAL CASE

This part of the financial case provides assurance that the short-listed options, with particular focus on the
preferred way forward, are affordable to the organisation.

Expenditure
The proposed cost of the construction (including utilities renewalfupgrade) is $7.76m over the 2 years with

ongoing operational and maintenance costs partially identified below. Debt servicing and depreciation is included
whilst asset maintenance is yet to be estimated.

Expenditure 2017/18 2018/19 2r1s/20 2020/21

Capital Expenditure

Fixed assets o\ 9\ <6
Phase 1a $2,308 A \V \> = ( (\ A
Crawford Road $698 \/‘\\ D ‘\\\\_y
Crawford Rd Steps $108 d"’; \J O\ \//\)
Esplanade Phase 1 ?'W - v( M\ »
Works Car Park /"55\)‘(\, A\' f‘;:\\.\w
Soho Car Park (\& X S‘%??\:/’ .\(\\\ ) ) =
Plants and lights (‘:\\\\\ e \\\\‘y

g A \\ VY

QAN
L b D A\
Phaselb ~— W/ IS&Z%\\\\ ssﬁm
Esp-‘ana%\\ \] G s 9(2)0)
WainyRbsue\\/ COLNNY | s263
Uﬁ%@/ﬂpgrﬂde /'/-_\\\\} 9
E=r ST
A N 0
ANV RO\ D
AN LT N\ D
— \< A\/ Pror{é\qade \> sesan
‘\\\%"5\/ N\

QL SY
Land Purchasq((" \ U

A4
e
Ao\ | Total capEX 9 $59010 $0 50

S

$0 S0 S0 S0

\\ )) = Personnel** S0 S0 S0 S0
Sl Operating and Maintenance S0 $13 $26 517
Depreciation* S0 571 $194 $194
Interest? S0 $66 $139 $132
Total OPEX S0 $150 $359 $343
Total Expenditure $2,837 S5 8(2)i) $359 $343
Assumptions:

1. ~-All GDC CAPEX is loan funded at 5% interest rate and 20-year term.

2. '-All CAPEX is capitalised in Yr. 1 with new assets are fully depreciated with a 40-year useful life.
3. " -No personnel costs until they have been defined.

4. Phase 1b and 2 will be tendered as a complete package
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5. No significant variations to the current design will be required

6. Resource consent for phase 2 will not require a hearing
7. Construction/contract management will be carried out by GDC

Funding Sources

Itis proposed that construction funding for $7.7m and approximately $350k per annum of operational expenditure
is provided from the following sources:

2017/18  2018/15  2015/20 202021

(,000) {000)  (000) (000}

GDC Rates

(Inner Harbour budget)
GDC Rates

(utilities budget)

GDC Rates (Ongaing O&M Rev)
NZTA
MBIE (TIF)

P

Private o\

Eastland Port Company @\\\/

Eastland Community T{Mr\\\\v
b Ef

I O\ I Y
QLN

Total Revenue

Internal Funding

redevelop the inner harbour (allocated in Long Term Plan).
r the utilities renewal/upgrade. An ongoing annual maintenance

Council have a
Council al e

dget will need to d by external funding in order to deliver the full scope of the project. The
loan fun 0 GHL Forestry Dividend Reserve.

The long % onal costs of asset maintenance, depreciation and loan interest (OPEX below) are
fi

assu ed through annual rates.
nual Plan budget: $223,000
Annual Plan budget: $255,000
2 18 Annual Plan budget: $1,550,000

2018/19 LTP Budget: $1,684,000 CAPEX + $150,000 OPEX
2019/20 LTP Budget $359,000 OPEX
2020/21 LTP Budget $343,000 OPEX

-* - Based on the assumptions of loan interest, new asset depreciation and maintenance (above), are funded
by rates

This budget will need to be supported by external funding in order to deliver the full scope of the project.
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External Funding
Three main external funding options have been identified to support the delivery of the inner harbour
redevelopment project, the New Zealand Transport Agency, the Ministry of Business, Innovation and
Employment (MBIE) Tourism Infrastructure Fund (TIF) and Eastland Port/Eastland Community Trust (ECT) as a
significant landowner/stakeholder.

The following is a break-down of the external funding requests that have been submitted (as of Nov 2017)

Fund confirmation

Funding Source Amount Comments e
NZ Transport Agency $1,472,000 64% subsidy of phase 1b June 2018
roading elements
Eastland Port $100,000 Phase 1a — Soho carpark firmed
Eastland Port $5.9(2)() Phase 2 — Waterfront ing
oval Jan 2
Eastland Community Trust $900,000 Phase 2 - Waterfront ending
approval

Ministry of Business Innovation $780,000 Phase 1a Tourism ed

and Employment (MBIE) Infrastruct )

Total $s0(2)() @ @
NZ Transport Agency @ &\
Council staff have been working alongside t ransport Ag lop a detailed business case for
funding. The engineers estimate f e splana ent total $s8@)§ (including utilities

rarhoy velopment project has been included in the draft
% ive funding decision will be known December 2017 with
Py-fdnding bid will confirmed June 2018.

g ilvestment is being sought for the roading
'@% ough the project and utilities budgets, so will

s ed to the MBIE Tourism Infrastructure Funding on
consisted of a phased funding application for Tairawhiti Navigations as a
nd includes $780k funding for the Inner Harbour carparks. This funding
granted in December 2017.

application was s
Eastlan tland Community Trust (ECT)
asl Port have been very supportive of the project committing $100k funding towards phase 1a
= ogmeNrt and approximately $s8(2)(j) towards phase 2 waterfront redevelopment on Port land.

ave’committed $900k towards phase 2 waterfront redevelopment.
nding is subject to Eastland Port board approval in January and ECT board approval in February,

of work. AT
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MANAGEMENT CASE

Summary

Programme and Project Management Plans have been prepared. The Inner Harbour Redevelopment Project
Management Plan (revised July 2017) aims to ensure that the Inner Harbour Redevelopment project is
implemented in a coordinated and integrated manner so that the overall aims and objectives can be achieved.
On a day to day basis, a project management team will manage the project. This team comprises:

e The Programme Manager
¢ The Project manager (Inner Harbour)

The project management team is the delivery arm of the Inner Harbour project. T not the governa
body. nor are they the decision makers. This team will manage and progress.m daytod S|
associated with the project and will act as a point of contact/oversight for acfi those carrigd\ out by
other contributors to the project.

The structure of the team combines an Executive and Strategic Plan us. Thisis i b

e A core project management team focussed on driving thépto further.

“ae

s Ability for the project management team to brj
during particular phases of the project as

e Regular project management meetin
activities or projects that relate to th€gro

anagement team

s currently managing key

e The project manager a & sufficient staff resources to draw on

e The project manag ior ATEna volved to ensure that the project is seen to be
important and

¢« The proje i &n a wide range of skills from across the organisations
as requ i i ey tly widen the project management team, keeping the core

%m
Ke and respo %

Refer to part 5 of{the P Management plan for detailed information, in summary key roles include:
irawhiti Navigations Steering Group and Programme Champion (Mayor Meng Foon)

nsor: Nedine Thatcher Swann (CEO)
rogfamme Manager: De-Anne Sutherland
. Inner Harbour Project Sponsor: Nedine Thatcher Swann (CEO)
¢ Inner Harbour Project Manager: Kylie Dowding

Internal GDC resources available to provide advice and support for the project are outlined in part 4 of the Project
Plan. There are external consultants involved in delivering various aspects of the project, the scope of their work
is outlined in part 2 of the Project Plan.

Governance and reporting

The current project governance structure consists of the Council who hold the decision-making powers and
budget. The project team reports directly to the Navigations Steering Group which consists of senior
management, Eastland Port, Eastland Community Trust and Activate Tairawhiti. The project also has a Councillor

Gisbome’s Inner Harbour Redevelopment
Detailed Business Case Page 38 of 57 Revision: v2.0 - Final



Advisory Group which consists of five interested Councillors. The role of this group is to provide a steer and
project advocacy, but all major decisions must go to full Council.

The programme and project roles/responsibilities are described more fully in section 5 of the Project Plan. The
project governance and reporting structure is outlined below:

W LTILARG

Drdloraes & o appp) oves Nindl ioesreneatesg
il iwirm avad apirrves honilisg

YE WA TRLIST TARAWMITI NAVIGATIONS GOVERMANCE CROUP

PROGRAMME STEERING GROUP e T Sweann

LosantiT s Myperdmume Speanr, Dorstiai Py BT Ty T AT
LT Cruie? Lmecuitivn, Artivate Tairmwhin) CF - 21T TS
arad Tourum Grouge Mapager, Ll For Lart 1 L & svawe Plowises advis

Warange  poviebdes guidenoy e sipyneT foe
[l el

Mg et b inrsces @& b el
Accmvitabibe T weaeilinure & o=erall wivk

PFROGAAMME MANAGER - De-Arne Suttriunt

Dewelap moniior and track bonerily, chatige. dopenciimiem
b, ORI Wy prriagr A et Sab B g

Trepsarienyl e oo amioen & Droset? pnogress

-
W TOMIEAL
v, METPFRETATIONS
B AVIGATIR
BilAMNT '

TURANGANL
COORS LANDIMG

IMNER MARBODUN FOOTRENOGE AND

SLIPWRY el

Tracking and Reporting

mel” Harbour project will provide monthly project update reports to the Navigations Steering Group. The

table-below outlines the reporting requirements.
Report | From | To | Frequency
Overall Project status report | Programme Steering Group Monthly
Manager
Projects Project Manager Programme Weekly verbal update
Manager
Council update Programme Council Via activity Reports and programme
Sponsor update reports

Change Management
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If there is a change to scopeftime/quality/cost the Project Manager will raise the issue with the Project Sponsor.
The issue and solution will be outlined in the monthly project status update report. If a decision is required from
the Project Team or Governance Group a report for decision will be presented with the relevant information and
a recommendation for decision.

Risk Management

Key risks are identified the risk register is utilised and continuously updated and reviewed throughout the course
of the project. There is also a specific project risk register for the inner harbour redevelopment (June 2017).

Quality Control/Commissioning Process

Subject to availability, GDC intends to use internal resourcing to manage and quality control the construction
process with support from a local project management firm to ensure the scope is delj d to specification.
deliverables must be formally accepted through a commissioning process that a andover of
deliverables to council ownership.

The design team will hand over the project to a local engineer who willL.es r&utine constructio ation
to evaluate the quality of the workmanship and ensure the sce ng delivered r thef claim. All

maintenance manuals must be handed over at the time of com ' any asset. st be formally
accepted by their owner in a process defined in the plannj Softhe project.

Defects Liability/Hand Over/Maintenance @
Maintenance requirements have been deter e design yas eveloped. Input has been sought
from GDC Tairawhiti Roads and Parks Re s as well as a maintenance contractors.
The Defects Liability Period will bepns % ntia r the 12-month defects liability period.
A formal acceptance and ha Vart 95 wi

Stakeholder e

ders are en

a
Plan je-g i Communigations ’
The eholdersAor are:
Interna
e
R
sta

To ensur, ely, effective and relevant manner, a Stakeholder Engagement

sborne residents and ratepayers
Iwi Representatives
¢ Eastland Port
¢ Eastland Community Trust
s Activate Tairawhiti
s Department of Conservation
e New Zealand Historic Places Trust
¢ Funding agencies such as NZ Transport Agency and MBIE
+ Te Poho o Rawiri Marae
* Inner Harbour businesses — Lone Star, Vintech Pacific Wine Technologies, Wharf Café Bar Restaurant,
Tatapouri Fishing Club, Shed 3, Gisborne Wine Centre, the Works Restaurant, Soho, Moana Fisheries
¢ Marina users and berth holders
¢  Maritime Office
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e Harbour Master

e Tourism Agencies

e |ID Tours

e Heart of Gisborne

¢ Coast Guard

e Gisborne Information Centre
e Local artists

e Cook historians

The May 2013 Tairawhiti Navigations Communications Plan is appended to the Project Management Plan. This
has been recently redeveloped to reflect the current programme (October 2017).

Project Milestones
There is a time imperative to have the project delivered by 2019 in line with Te H nial cele n
The Project Management Plan has a programme in Appendix 1.
Key milestones are as follows:
- September 1 — Call for registrations of interest (ROI) for co ion cotitract
- October 12 — ROI closes @

- October 26 — Report to Council to approve a ph ion approa@
- October 27 — Detailed design completed fi
- October 27 — ROI responders notified
- October 30 — Detailed design engin e e compl V
- November 2 — Issue reques er ) to sh actors
- November 30 — RFT cl
- December 14 - A
- Late Janua truction ¢ 0
- Februa ailed desj %te or phase two (waterfront) and resource consent lodged
=19 Constructi a (carparks)
Issue RFEA for ph (roading upgrades) and 2 (waterfront)
ay - ruction of phase 1b and 2
completed

Gisbome’s Inner Harbour Redevelopment
Detailed Business Case Page 41 of 57 Revision: v2.0 - Final



NZTA ASSESSMENT PROFILE

The programme was assessed using the latest Transport Agency Investment Assessment Framework (IAF)
criteria. From the perspective of NZTA's funding framework, this project is both a pavement renewal and a level
of service improvement for walking and cycling. NZTA have suggested that for the |AF, that this project be
regarded as a walking and cycling improvement foremost and to assess it as such.

An assessment profile of Medium for Results alignment and benefit and BCR range 5-10 has been determined
for the programme using the Transport Agency’s funding allocation process as detailed below.

A major assumption of note is that this BCR does not include the network wide benefits of the completed cycle
network that this project enables.

with results sought under the GPS, and
* Cost-Benefit Appraisal - how efficiently resources are used to
solution.

Results Alignment Assessment

Requirements

@ tivity may be given a Medium Results

ae-problem, issue or opportunity is:
ing and/or cycling strategic network in a main urban \/
e purposes of utility cycling, including associated
s to put the corridor into service;

Requirements walking
Medium ratin Alignmen

L
" a link to complete or complement an existing walking and/or
@\ cycling strategic network in a main urban area; \/
x Or

* on a corridor, or site, with a medium walking and cycling crash
risk; x

Or
@ e a link from a main urban area to a substantial employment X

centre, outside of main urban areas, which may be considered
on an exception basis where high demand is demonstrated;
Or
e a cycling link to complete or improve connections to the NZ
Cycle Trails. (refer guidance below); X
Or
e enabling or supporting implementation of an outcome or action
specified in a Regional Economic Development Strategy or \/
Action Plan.
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Requirements for A walking and cycling activity must only be given a High Results
High rating Alignment rating if the problem, issue or opportunity is:

e part of a walking and/or cycling strategic network in a high X
growth urban area, for the purposes of utility cycling, including
associated facilities to put the corridor into service;

Or

on a corridor, or site, with a high walking and cycling crash risk.

Cost-Benefit Assessment

The Transport Agency requires that Approved Organisations and the Transport Agency (state highways) use
the Transport Agency Economic Evaluation Manual procedures and templates to deterpajne the BCR for public
transport improvement activities. A benefit cost ratio (BCR) assessment has been n using NZTA'
simplified procedures for Walking and Cycling (SP11). A base case BCR of 8. ed using p
assumptions below.

Key Input Assumptions:

Base Case @ @
T — o

Pedestrians 72
Cyclists :

on year of 2018 and measured in 2017 dollars
2at analysis window with a 6% discount rate
@ Do minimum’ maintenance costs of $1,200 per year (based on GDC maintenance costs per km) and capital cost
of pavement renewal of $3.8m in year 10
* ‘Preferred option’ maintenance costs of $3,000 and capital cost of $7.762m
e  Phasing of carparking in 2017/18 and Esplanade improvements in 2018/19.
e Walking and cycling growth rate of 4%
& Anaverage speed of 6.5 km/h of the walkway/cycleway gives a travel time saving of $185k
®  Pedestrians and cyclists estimated to increase by 750 and 85 trips respectively per day (from 72 and 8
currently)
e Health and environment benefits of $7.5m and safety benefits of $14k
e  Average length cycled increase from 400m to 1.5km due to accumulative benefits of Inner Harbour final link of
UCP.
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Results:
The above inputs give a base case BCR of 8.44, indicating the project has significant economic merit.

Sensitivity testing needs to be performed on the key assumptions.

Comment:

There are also benefits from connecting the wider cycle network and increased tourism spend that have not been
quantified in this evaluation. If included, these benefits would increase the BCR further. Further guidance is required
from the NZTA on this.
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APPENDIX ONE - INVESTMENT LOGIC MAP

Gisborne District Council
Inner Harbour — The Esplanade
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APPENDIX TWO - LONG LIST ASSESSMENT

Inner Harbour Project
Long-list Options Assessment

Scope Dplicws (W) Servics Sollion ODulons (How) Service Delivery Oplions (Wha) Inpismeniation Oplans (Wihen)

552 3 5 0 ¥ -3 e

= Slaged B - Staged C - Slaged D -

Status Quo A i

: Seged Caparkingby ~ Carpandng ang  Carparking and <
Timing Scrfce UpOTRHRS  onip gihen Watericon! Eeplanade BiyBang -

Uporade surace determined by by 2018 and oiher

{Description of Option: Shakm Esplanade and  upgrades by 2019 upgrades by 2018 uporaces by 2019 St o «
65 only programmed upgrades |ater Walarfrant and then and khen
nfrastrug) i Tunding wid b E P whan
funding allows. funding aliows.
R = =

The I Heosrbious prersned is 6n aRracHwE destinaion, providing a
sarse of place =nd directionality

of the de and connectivity fo recrestonal

i,

| Increased aoonomic devalopment and vistors o the Inner Hasbour.

Ciltical Suctess Factors [as thass CSFs are criclsl (nat any options that score 8 ‘no’ are
| Strategic fit and business needs - Alignment with District Plan,
30yr Infrostructure Strotegy, Regiono! Plons ond Navigations
Project
|Potential value for money - right solution. right time at the
nght price

{Supplier capacity and capability - is it o sustoinable
arrangement (external)

[Foterrtl-il affordability - are there no funding constraines

lkﬂ!l‘ﬂﬂl achlevability - ability and skills to geliver (internol)

Owarall Assessmant:
|Shortisted apt :
{Status Quo Stalus Qua - Do Nolhmg ] : . Stalus Gua - Do Nolhng
Do Minimum
|Preferrad
|More Ambitious

Comtinisad far
VFM

v/ \
Notes D\
1. The Carparks, Esplanade and Wate grades are criticy . ‘-J' 55 Maws Prog and inner Harbosr Project
2, Provides only @ temparary fix a5 undround infrastru e gFfentval

1. Uneven settiement of trenches could create an unew:
the same time

. Provides for the needs of Te Haa celebratio
on coundls reputation

5. Will ultimately deifver the desired
6, This option assumes that sultable
7. The project reduiras the ing
8, Funding from &l options i

sy on road surtaces. The extent of proposed works within the road carmiageway warrants a renewal at
Immediate funding sues, However would cost more pverall and| temporary surfacing might not reflact well

ot in time for the Te Maa celebrations (missed opportunity of achlevipg some of the key programime benefits)
links are available within the Waterfrom Development

cannot be fully realised if delivered by only one stakeholder)

the full benefits.



APPENDIX THREE — BCR ASSESSMENT
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APPENDIX FOUR
ENGAGEMENT

-IWlI AND STAKEHOLDER

u evelopment - Record of lwi/Heritage New Zealand Engagement
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Inner Harbour Redevelopment Project - Record of Stakeholder Engagement

27 November 2015

09 December 2015

16 December 2015

28 January 2018

2 May 2016

21 June 2016

16 August 2016

24 August 2016

O
k on Gl ‘

30 November 2@
8 Marc w

Email to Heritage NZ requesting
advice around archaeological
assessment

Email to Insitu Heritage requesting
advice around archaeological
assessment

Emailed plans to Heritage NZ to seek

feedback on archaeological
assessment

Archaeological Assessment
Completed

Site Walk over to discuss

archaeological and cultural aspects o
the project

Media Release re al
aspects of the proj
Inner Harbour Cult

Stakeholder m&eti o present the

plans

Meeting % i Tepresentatives to

prw plans and reconfirm
p

Engaged Ngati Oneone
representative to provide cultural
design input into the inner harbour
project. Currently working on designs
for the waterfront (pavement patterns,
furniture design and naming of areas)

Rachel Darmody (Heritage NZ), Ranell
Nikora (GDC Project Manager)

Lynda Walter (Insitu Heritage), Ranell
Nikora (GDC Project Manager)

Rachel Darmody (H
Nikora (GDC Proj

Lynda W ritage)
J Camphkgll (GDC
Swann (GD& "h
oMunity evelopt

itage NZ), Ranell
nager)

ra (GDC Project Manager),
upara (Ngati Oneone), Derek
rdelli & Rose Gould-Lardelli (Iwi
cultural design input)
Nick Tupara (Ngati Oneone), Ranell
Nikora (GDC Project Manager)
Wider public including iwi

Kylie Dowding (GDC Project Manager),
De-Ame (GDC Programme Manager),
Henry Crothers (Landlab landscape
Architect), Jennifer Pewhairangi (Te
Aitanga a Mahaki), Morehu Nikora
(Ngati Oneone), Jody Toroa (Ngai
Tamanuhiri)

Nick Tupara

Stakeholder Date Feedback

Works 13/09/16 - Need to retain disabled car park

Restaurant

Holly

Hatzilamprou

Vintage Rail 13/10/16 - Sent an email seeking feedback on how they currently operate and
Geoff Joyce any design considerations. Response was as follows:

s The train waits adjacent to the Tatapouri Sports Fishing
Club. Unless obstructed by parking vehicles we get the rear
carriage (which is leading when we push over to the wharf) as
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Stakeholder Date Feedback

Stakeholder 30/11/16 -

close as possible to the Wine Centre. Passengers usually arrive
in dribs and drabs so queuing is not an issue.
We carry our own portable wooden steps to assist passengers to
board the train. We do not take wheel chair bound passengers
from cruise liners because it is too difficult to get them safely on
board at this point.
A big issue for us is that because of the low usage of that section
of track people tend to use it as a car park. On cruise liner days
the Port Company is pretty good at putting out cones and signage
but it does not always deter some people.

See minutes A721394

Meeting = Strongly support an amenity block in the Inner ur
Wine  Centre 26/01/17 Have 3 leased parks which are customer pagki
Amy Campbell, - Boat trailers often block the disabled ca
David Whitfield - Cruise Ship passengers often use t
purchase anything which is an issu
There are no rubbish or toilet iti
- Support the front of Shed i
- Their staff currently par e boatr
Esplanade
: ; __ .
oD
walle along the front of
d to be shade structures
- dyon Shed Three parking to
se all day long
Bronwyn Kay 26/01/17 prmehparks at their main entrance. Must have
Bronwyn Kay, % s0stGMmer parks as a condition of their lease
There ngeds ade, seating, toilet and rubbish facilities for
cruise(sfiip,passengers and public

Sabrina
Haddad @ F

Wharf Bar 26/01/17
Grant Fussell

= S I s e

<(|’- passengers currently demand use of their toilet which
d to look at temporary toilet/rubbish facilities for the cruise

next season
e seats outside Bronwyn Kay are used by elderly cruise ship

passengers which they don't mind

The current design for the garden in front of their office is too large.

This garden attracts rubbish and bad behaviour in the weekends.

Would be good to have a coffee/water provider for cruise ship

passengers

During cruise ship events, Gisborne Cycle Tours set up in the

Bronwyn Kay carpark. They have an agreement to do so but it is

not ideal.

It is specified in their lease that the waterfront side of the building

will be opened up to the public and a door installed.

Would like to see the cruise ship passengers walking along the

front of the building once this is opened up.

Would like to see the cruise ship passengers disembark outside

Wharf Bar. There is shade along Shed One and the steam train

could be better viewed from here.

Concerned that berth holders may park in front of Shed One

Wharf Bar have 5 leased parks on Port land but these aren’t

enforced

Don’t want the tug boat blocking views from the restaurant. Prefer

for it to be in front of the central offices instead of in their corner

The gangway area for the tugboat (kink in the fence line) is

unattractive. New fence should be straightened
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Stakeholder Date Feedback
- Support a more subtle fence design that doesn’t have the gap
between the fence and the water. Currently kids climb the fence
and sit in this space to fish which probably isn't safe
- Would like to see the fence along the railway track/SH35 removed

Ngati Porou 1/02/17 - Real Fresh fish shop is open 9-8pm. On Wednesday Tatapouri
Fisheries draw nights, it is difficult for customers to get a park
Mark Ngata and - Fish are collected from Wharf Five. Out of town companies will

drive straight through the Esplanade

- Narrowed road may be tight for the large trucks

- Need to provide space for vehicles to load and unload from the
Esplanade (parallel parking)
Forklifts run between the buildings on the footp nd to Wharf
Five on the road
Corporate office has 20 staff
Shed three office has 25 staff

- There is an underground pipe to fe
also feeds the fish tank at Tata

i bster tank. Thi
- : eries site in the nexf &jx m s
Vintech 1/02/17 . e fishifa e
ere atids wi rfront
under the

Wi ever available so don't
ng Reads Quay or by the

Ken Houkamu

Gretchen =
Holdem

Lonestar for parking and location of

@- try and climb on the tug boat

Tatapouri 0 eve arg issues with manoeuvrability around the boat
Fishing Club ra opfovide a no parking zone.

Craig itler, - vide for the chillers/bins at the back of Tatapouri and
Steve t : elivery/loading

Pe

S I

Gre ; ;;:: Sy
Cruise Ship @ - Need to make the railway underpass more attractive

- Don'’t want timber on the pedestrian promenade as this isn't ideal

Lana
Chriss %%:S{\ for cyclists
- Have 13 cruise ships between November and April
- If cruise ship passengers were brought along the front of Shed
Three, bus parking area needs to be easily accessible.
- MPI come in and scan passports. They bring in a trailer
- Need an amenity block. These could be paid toilets to keep them
nice for visitors
- Dean from the Port does their traffic management plan
- It can get difficult when a cruise ship comes in during a fishing
competition event
- Schedule for next season can be found on the Port website
(shipping schedule arrivals)

- Currently have 6 cruise ships booked in for February 2018
Would like to be kept informed regarding bus parking

Trimble 9/02/117 - b staff park along the Esplanade

Forestry - Empty log trucks park up along the Esplanade 2-3 times / week to
Simon come in and see them

Maclintosh
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Stakeholder
Gisborne
Fisheries
Engineering
Greg

Mind Lab
Tim Gander

Tatapouri
Fishing Club
Craig Miller,
Steve
Petrowski,
Darrel Gregory
Port

Andrew
Gaddum,
Emma Bourke,
Marty Bayley
Mind Lab
Emma
McFadyen

Wharf Bar
Grant Fu

©

Tatapouri
Fishing Club
Craig Miller,
Steve
Petrowski,
Leana Moleta,
Darrel Gregory

Date
9/02/17

9/0217

30/0317

28/05/17

14/06/17

15/06/17

ill inue for 3
ship pass &rs, ¢
C amenity
S\

Feedback

- Hoist truck parks out the front of the building (goes to and from
Wharf Five)
Proposed driveways look fine

Busses drop off kids during the school holidays

- The current greenspace alongside the boat ramp is too steep to be
maximised

- Would like shade for the kids

- Would like to see Wharf Five/Ngati Porou Fisheries access moved
to Hirini Street to quieten the Esplanade

- Would like dog waste disposal dispensers

Questioned how we will stop people parking o edestrian
promenade
- Ensure the boat trailer parks are wide er boats
- Fish weigh cannot be relocated as i d cess to the water

+100kg fish (Tatapouri lease a berth a hiare)

Lo See minutes A773110

Strongly support ap-amen being deliyere
% j the suc :

ation o as this | e 'githerew green space

5 part of phase
roject as it has

one. Consider thi
been a longste
Don't su g
area

= Their c

=etirrently negotiating whether
L) Will know by December
e in and use their toilet so a

k’great and they are looking forward to delivery

ting is really important as they often have problems in the

o e.g their front window was kicked in last weekend

abrina is happy with location 4 for the amenity block but will seek

Bronwyn'’s feedback (Following this Bronwyn confirmed happy with

this location)

Have issues with cars speeding down the side of Shed One and

there have been lot of near misses and would like speed humps

installed

They have a security camera looking over their outdoor area which

they monitor. The police monitor the camera on the light pole on

Wainui Road and EGL have cameras along the deck

- Happy to see fence alongside the railway track is planned for
removal

- Support a new fence along the Marina edge

- Happy to see progress is being made

- Happy with Council Advisory Group direction for the boat trailer
parking rules and phasing

- Angle of boat trailer parks is much of a muchness but probably
prefer them angled the other way so they are pulling out on to the
right side of the road
Some concerns about how the boat trailer parking will be enforced
Would like to know the length of the boat trailer parks
Support the preferred amenity block location 4. Think it is a good fit
to have it close to the boat ramp. Make sure the building isn’t
blocking manoeuvring space to the boat ramp.
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Stakeholder Date Feedback

- Would like to see showers in the amenity block. This is especially
important for berth holders who stay overnight.
Good idea to incorporate a tap and lighting for the boat ramp into
the amenity block. Think we could do a cool design

- Asked if we want them to put a copy of the plan up on the wall
Wanted to know if there were disabled parks for the Tatapouri

Fishing Club
- Could we consider the Inner Harbour being a smoke free zone
Wine Centre 16/06/17 - Happy with the plans
Amy Campbell - An amenity block is essential to the continuation of the cruise

ships. If they do not provide these basic amenities to the
international guests then they will loose the crui hips. Why
should Shed Three tenants foot the bill, thes be provided
by the committee. It is also essential that the aintaine
and regularly maintained
Ngati Porou 16/06/17 - Concerned with main fisheries driv to'hi tested with v
Fisheries on 28 June)
- Strongly support a toilet blgck eir

Ken Houkamau

doorways as a toilet

- Have cameras positjered olice
check when an ind]
Redevelopment pace along the

o Hirini Street
tomer parking for the

Plunket

Megan, Norma, i : gsitdnges on Crawford Road and Soho
Louise .
toilet block as walkers come and ask to use
dfich is ok but not ideal
Te Runangapui &/ - ood and they are disappointed they won't get to enjoy

o Ngati hey are moving in to a new building mid-2018
e - ng as we are consulting with Ngati Oneone they are happy

- pport a toilet block as
20/0 Happy with the cruise ship bus parking plan
Lan - Strongly support a toilet block but designers need to consider
Chrissy Sava e@\ safety of proximity to driveway. As long as the driveway is more
clearly delineated as a driveway it should be fine

- Don’t want markets to set up in the Inner harbour during cruise

ship events as this will stop people from walking in to town and we
need to promote the CBD

- They have had some cruise ships pull out this coming season so
will be a quiet season so won'’t be too many conflicts
- Agree with proposed timing of construction works
Scho 21/06/17 - Excited to see the plans progressing as they were promised this
Sam would happen two years ago
Would like to know how long will construction of the Soho carpark
take

- Could install a camera on Crawford Road. The Camera Trust did
look at this but didn’'t have the funding
Only consideration is not to construct the Soho carpark and
Crawford Road at the same time as this will block their access. As
long as access to their building is retained and not too much
noise/dust/disruption they will be happy
Need to ensure site is safely secured at night and during weekends
so their bar patrons don’t get in there
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Stakeholder Date

Harbour Master 3/07/17
Carl
Magazinovic
Works

Holly

Hatzilamprou

10/07/17

Works
Carol Destounis
John Ballard

14/07/17

Cruise Ship 6/09/17
Lana Davy

Gary Bates 14/09/17
Gary Bates,

Larry Foster

Feedback

Strongly support a public toilet as they get walkers coming in to
use their facilities

Need a water tap in the toilet block as kids come and ask them for
drinking water

Would like some project signage to explain to the public what is
happening and no traffic management that deters people from
coming in the Inner Harbour

The big orange barrier fencing during cruise ship events is an
eyesore and should be something more attractive

Presented the plans — no concerns raised

Thought the amenity block was a good idea

Excited by the project

Would like to upgrade the fence on thei s is requir,
for security reasons. Are we able to e ign and {

would pay for it.

Would be interested in payin eir courtyard to beyese

the same time. Kylie to cost estima

consideration.

g@ oriegative impacts

t options for their

Asked for the design to consider their boat wash down area in
terms of drainage

Relocating the boat trailer parking from the boat ramp to the Works
may cause a slight delay in emergency response time as they will
need to park their trailer.

Pleased to see lighting for the boat ramp incorporated into the
plan.

Further discussion around driveway positions and turning circle
requirements

Requested feedback on the proposed number of facilities for the
inner harbour amenity block.

Lana thought that 5 toilets was adequate and recommended
making them multi sex to maximise their use. This is consistent
with the design team thinking.

Supported the idea that they each had their own stall as opposed
to having a room with a number of stalls.

Discussion took place
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Stakeholder Date Feedback

Gary Bates 19/09/17 - Provided a letter requesting support to relocate his fence.

Gary Bates, = Feedback

Larry Foster

Wharf Bar 20/09/17 = Grant requested a project update.

Grant Fussell = Main concern is in the removal of parking from the waterfront but

thinks leasing the Gary Bates site will be adequate mitigation.
- Explained that construction would commence at the Works end
and that phase two was still unbudgeted and unconfirmed.
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APPENDIX FIVE - PROJECT PLAN

Timeline of Work/Reporting completed to date

e 2008 Inner Harbour Masterplan Project (Opus, 2008)

e 2010 Draft Inner Harbour Redevelopment Project — Issues and Options Discussion document (GDC,
Sept 2010)

e 2013 Integrated Transportation Assessment for the Proposed Redevelopment of Eastland Port — Inner
Harbour (TDG, December 2013)

« 2016 Pavement testing, Esplanade, Gisborne (LDE, January 2016)
¢ 2016 Tairawhiti Navigations Phase 1 Programme Plan (GDC, May 201
e 2016 Inner Harbour Redevelopment Concept Design Plans appro \

e« 2017 Inner Harbour Development: Developed Design Report

0

a, ne“2017)
C, July 2017

¢ 2017 Inner Harbour Redevelopment Project Manageme

e 2017 (1 September) a registration of-

nges to Car Parking Provisions for the

NROT] was issue ﬁnstruction of phase one.
to survey xact location of all underground
Jcle) a

s 2017 (September) — Hydro-excavati
services to inform final desi
e 2017 (26 October) P 4 (Draft)
i dppraved by Council for public notification

Section 32apurt
e 2017 (26 Oct il approve D % onstruction approach, the issue of tenders for phase
one, anc@ continue t extetnal funding to deliver the full scope of the project.

2 Referred to in the Developed Design Report but unknown when completed or what format they were in.
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Gisborne Inner Harbour Development

Description

The Gisborne Inner Harbour Development is one of six projects under the Tairawhiti Navigations umbrella —a
$10m regional tourism investment programme. The Gisborne Inner Harbour Development includes
landscaping, changes to road layouts, improved pedestrian links, more street furniture, improve lighting, and
upgraded parking facilities along The Esplanade, Crawford Street and Rakaiatane Road. The project is being
developed in partnership with Eastland Port.

Gisborne District Council is planning to complete all six of the projects by mid-2019 in time for the Te Ha 1769
Sestercentennial Commemorations and the Tuia - First Encounters 250 Event. More detail on the individual

projects can be viewed here http://www.gdc.govt.nz/navigations-projects-progress/.
Project overview @3 :
und&ayend scheduled

- Stage one of the project, involving upgrading carparks, is currentl

completion in May 2018.

- Stage two, involving upgrading the waterfront and stree{ k&;deSigo, will get under tober
2018 following design and tendering, but could b ard to June funding is
approved in February 2018.

- The total of the Gisborne Inner Harbour roject is $3. he\[§urism Infrastructure
Fund has contributed $1,269,300. Thenbal .3m is being squght.froxpthe PGF.

- The funding is primarily for capital wor

Assessment against PGF criteria
Contribution to Th i Navigatio e was endorsed by the 2009 Regional
Government Develop and is a key part of the Tairawhiti Economic
outcomes ioh Plan 2017.

% PGF fundingWMbi
% approved, wo
Connected to M
regional sta rs gional Economic development partners.
and fra o}

o ceyisk The project would be led by Gisborne District Council.
@ dexment and
Projeft execution

Recommendation

orward completion of the project. If PGF funding is not
Stage 2 will not begin until October 2018.

Agree to fund project
Rationale: The project has a business case, is aligned with a wider economic development strategy, and is
ready for construction.

For further information

Emma Speight, Director Regional Relationships (Lower North Island): Emma.Speight@nzta.govt.nz

Dave Hadfield, Manager Tairawhiti Roads: Dave.Hadfield@nzta.govt.nz




PROVINCIAL
= GROWTH FUND

Application for Funding (up to $1m)

This application form will help the officials administering the Fund to make a decision on your
proposal, so please provide as much detail as you are able to, as appropriate to the size and
complexity of your proposal. If information required in this form is missing, officials will contact you
to ask for that, which will add time to your application process.

Proposal Name

State Highway 43 — Request for Business CaW
2N\

Applicants and contact
details

Summary of project
Include an overview of:
e The proposal for
which funding is
sought
s The amount of
funding being
sought
e Details of all
contributors

New Zealand Transport Agency “ " w
State Highway 43 D
3 links Sgaté @

The inter-regional S
trict of the”léranakTegion) with State

Stratford (in the &
istelct of the Manawatu-
@I arg) km long highway is increasingly
st rQute =< both in its own right and in providing

ccess to opportunities. Promoted as the ‘Forgotten

ection between Taranaki and

World route winds through rugged hill country
far, tive rainforest, with numerous points of interest on
N 's pioneering history along the way.

road is relatively narrow and changes in grade as it passes a

P number of saddles. There is potential for many safety and resilience
improvements. A map of SH43 can be found on page 2 of the
attached State Highway 43 investigation report.

The 105km section of SH43 from Taumarunui to the Pohokura Saddle
is also part of the Forgotten World Cycle Trail, a cycle touring route
that is part of the New Zealand Cycle Trail initiative.

A 12km stretch of SH43 through the Tangarakau Gorge is unsealed,
which proves challenging to tourists that are not used to driving or
riding on gravel roads, complicated further by the frequent bends
and narrowness of the road.

Despite these drawbacks, SH43 is seeing increasing tourist numbers
travelling in cars, campervans and on bikes between Taranaki and the
central North island. These numbers could be significantly increased
if the road were improved.

There is also expanding exotic forest harvesting activity and




increasing volumes of Manuka honey production in the area
surrounding SH43. Freight movements are expected to continue
increasing.

SH43 plays an important role for the local community. It is the main
arterial route not only for radiata pine forest harvesting and honey
producers, but also for a large number of farms that rely on the
highway for access.

Proposal
Provincial Growth Funding is requested to support a final single-stage

business case investigation into upgrading State Highway 43 to
ensure that it is fit for purpose in a modern and r changing

environment. The priority of this project is rec the Tapu
Roa Taranaki Regional Development Str; nched in il
2018, The upgrade of SH43 is recognis aeRoaasa

immediate roading priority for t anakhregion.
The key components of @e, whi i ducted
by the NZ Transpo de:
1. Identifyj % m of road in
the T : r key infrastructure
it a 5 N IF
uch etainjiygipalls, markers etc.; to enhance the
perience and-safep 1e route and future gains from
%ﬁ fsitor and 1 E':" 5 growth to the region; and

asts of delivering those improvements
D 3. The . s to complete those improvements
4, @ tion on whether SH43 can be reclassified under

a Primary Collector.
ill assist the Transport Agency with analysis of the wider
Mential tourism benefits of any activities.

N

o

; ransport Agency’s ‘One Network Road Classification’
D

Provincial Growth Fund reguest

The total cost of the business case is up to $400,000. The NZ
Transport Agency will determine the scope of the work to be
undertaken through this business case in collaboration with the
Taranaki Regional Council.

The business case will identify a range of recommended
improvements to SH43, which are likely to include sealing of the
remaining 12km. The cost of these recommended improvements,
and their eligibility for funding from the National Land Transport
Fund (NLTF), will be determined by the business case. A request for
PGF funding will be made for any improvements recommended by
the business case that do not receive NLTF funding.

Contributors

As this business case is to support a State Highway, funding is only
being sought from the Provincial Growth Fund for this proposal. The

region has already funded prior work on development of the route.




The NZ Transport Agency will lead the work on the business case with
the support of the Taranaki Regional Council and MBIE.

Outcomes of the business case
In addition to the components noted above, the business case will
seek to outline:

1. Implementation for improving resilience and reducing crash
risks on SH43 including improved signage, road markings and
general speed restrictions on the route.

2. Understanding the additional costs for maintenance. This is
important if SH43 is to be reclassified to a Primary Collector.

3. lIdentifying the tourism opportunltles an omic benefits

from improving the condition of SH

The Business Case will be completed n& /2019.

"&\‘

Costs and Benefits of the Project (\@' - (\@

What is the total cost of the
project

What is your (the applicant’s)
financial contribution?

This project se@(emlum%
D

rowth Fund e sole funder for this

: CI| has undertaken its own independent
g SH43. In May 2017 the Council commissioned
ation Consultants to undertake a high-level
takeholder engagement process to assess the
nd tourism importance of SH43, with a view to
ing the NZ Transport Agency to commence a business case
eparation exercise on the highway, Alongside the strategic case
currently being undertaken by the Transport Agency, this was a
significant local contribution to the Business Case process that
provides necessary context for the more detailed single-stage
business case. The resulting report from the Taranaki study is
attached.

Taranaki Regi
analysis
Abley

su

overnment funding is | $400,000
being sought
Breakdown of other funders | Contributor Amount (5)

Specify contributor and
contribution (including central
government, regional, private
trust etc)




Benefits of the project
ldentify and, if possible,
guantify the economic
benefits from the project. In
particular, highlight public
benefits (i.e. benefits other
than increase profitability of
the applicant)

The Tapuae Roa — Make Way for Taranaki Regional Economic
Development action plan identifies the current state of SH43 as a
significant barrier to improving tourism, and therefore economic
growth, for the districts and regions that the highway connects.

Sealing the remaining 12km unsealed section of SH43 and carrying
out related improvements will potentially make a significant
contribution towards increasing the attraction of the route to
tourists, and maximising the potential benefits of upgrading the
Taranaki Crossing walk and other substantial investments in visitor
offerings.

The Tapuae Roa Action Plan targets an increas % a year in
visitor expenditure in Taranaki between 201 .Thisis a

increase from the current $340m per 00m pery

%S

pment of

The visitor experiences along the ‘Fo n
an important contributor to thi wth.
of road, in

@
0 i al) as well as
iable alte$ the ‘blue ribbon’

egional prosperity and this
conomic Development planning for
ving a fit-for-purpose roading network in

) place to % rism between these regions is critical to

levera thetacilities available in each area. The current state
ajor constraint to the regions’ meeting their
ypgrading SH43 will potentially also facilitate broader economic
development in the surrounding hill country region. Farming and
forestry are the two key industries. There is potential for
significantly increased forestry along with planting of Manuka for
honey production. As well as providing better economic returns and
increased job numbers both these industries are also expected to

provide environmental benefits by reducing soil erosion and
greenhouse gas emissions.

rld Highwa

the businesses whij
so doing attragti
cyclists etc.

tourism te

Further, SH43 also currently has a ‘high’ personal risk rating
(KiwiRAP road safety rating system 2012). A high proportion of
tourists are unfamiliar with driving on unsealed roads, which
exacerbates the safety issues on the route.

Bringing SH43 up to an appropriate level of service for an inter-
regional tourism route, including being fully sealed, is therefore a
priority in the Regional Economic Development action plan.




Contribution to the Fund’s Objectives/Additionality

What are the key objectives
of the proposal?

Include information about
how the proposal will meet
these objectives

The objective of this proposal is to undertake a final business case
investigation into upgrading SH43, to ensure that it is fit for purpose
in a modern and rapidly changing economic environment, and enable
it to leverage its future economic potential.

The final business case builds on the existing study already
undertaken by the Taranaki region, and the Transport Agency
strategic case currently underway. It is proposed that this final
business case be conducted by the Transport Agency, and will
include:

1. ldentifying the works required to seal the 12km of road in
the Tangarakau Gorge, and any other
items along SH43 that are in imm
such as signage, retaining wall
experience and safety of the rout
visitor and economic gré to the Fegion; an
2. The estimated costgaf de g those im
3. The timefram 1plete those im
4. A consider an y
the N g t
asaP ector. <>
AN

o

What is the existing
situation?

In relation to each of the
objectives

In il contracted Abley Consultants
and stakeholder process. This was

preparation of a Transport Agency

The aki Regional Council’s high-level report supports the need
for. increased funding for maintenance and improvements on the
Mte, including sealing the remaining 12km unsealed section in one
continuous undertaking. These improvements were suggested to
improve safety, increase the attraction of Taranaki as a visitor
destination and improve the resilience of an important freight route

supporting farming, Manuka honey production and forestry.

While the Transport Agency’s strategic case is still being completed,
it is expected to identify similar challenges and potential solutions,
and may recommend proceeding to a more detailed single-stage
business case. This single-stage business case is a necessary step to
identify and develop specific improvements, but funding for this
more detailed investigation is not guaranteed through the Transport
Agency’s normal processes.




What is the business need
of the project?

The gap between the current
and future state

Taranaki’s Tapuae Roa Regional Development Action Plan has listed
the upgrading of SH43 (specifically the sealing of the unsealed
section and safety improvements) as an immediate priority; both to
remove the existing constraint to tourism growth and to enable the
highway to act as a viable link and backup should SH3 north close.

Preliminary investigations of the economic impacts of the route in its
current state, and potential costs of sealing and other improvements
have been investigated by the region and the Transport Agency.
However, these findings need to be progressed to a full business case
analysis by the Transport Agency.

How does the project
contribute to the Fund’s
outcomes?

i.e. Maori development,
environmental
sustainability, employment
outcomes, increased
productivity

Upgrading SH43 is an important investment that u
economic, environmental and social outcome
Provincial Growth Fund.

erpins a range of
line with the

which has had a stagnant ec
many decades.

SH43 is a key piece of intra-regional in
opportunity for increased produ @n

Local investment h
visitor, forestr
can be exten

developm o

7

anent with the Crown. Upgradlng SH43 is
e the iwi to invest in its rohe and encourage
iwi to live and work in the area.

-




Does your proposal support
any other proposals,
including any that have
recently been funded, are
being considered for
funding, or may soon apply
for funding?

Explain the relationship
between this and other
proposals

Upgrading SH43 directly supports a range of other initiatives
highlighted in the Tapuae Roa Regional Development Action Plan
including several projects that have recently applied for funding via
the Provincial Growth Fund or Senior Regional Officials Funding.

These projects include:
* Major Regional Food Opportunities

e Business Guides to Tree Planting — Hill Country
® Taranaki Crossing Business Case

The first two of these projects both include options for alternative
land uses in the region surrounding State High nd which will

be facilitated by upgrading of the highway.

The Taranaki Crossing is being position%a
Tongariro Crossing in the centra h Island.

movement between Tarans

increase visitor numbers+imbyg
(& :}

R

Rm@%ecﬁo-ﬂa

proposal

how j#wi t

©

Whét reginhis are cove
by yotw’ proposa >W
Identify wha n/:

d

\Ma proposal applies to both the Taranaki and Manawatu-
anganui regions.

The inter-regional SH43 links SH3 at Stratford (in the Stratford
District of the Taranaki region) with SH4 at Taumarunui (in the
Ruapehu District of the Manawatu-Wanganui region).

Both regions will benefit from increased tourist flows and the
economic benefits to farming, forestry and Manuka honey
production.

What local support does
your proposal have?

Have you discussed your
proposal with local
stakeholders (e.g. council,
iwi/Mdori groups, regional
governance groups)?

Local authorities and tourist operators have long supported and
advocated for the need for improvements to SH43. Specific
examples during 2017 include:

e The upgrading project is outlined in the Regional Land
Transport Plan for Taranaki 2015/16-2020/21 as an activity
for future consideration. A review of the Plan is currently

out for targeted consultation by the Taranaki Regional




Did they support it? If not,
why not?

Council.

A Joint Statement on SH43 being developed and signed by
Taranaki Regional Council, Horizons Regional Council, Stratford
District Council, New Plymouth District Council, South Taranaki
District Council and Ruapehu District Council. The purpose
being to formally signal the councils’ combined support to get
the remaining 12km of sealing on SH43 completed and the
entire route appropriately maintained. The current state of the
highway is considered an impediment to realising the tourism
potential of these districts/regions and the major tourism
offerings that they are already investing in. This Joint
Statement is attached

Ahead of the 2017 General election jvic leaders
sent a ‘Message to Wellington’ outﬁl key issues
importance to the region th next

need to focus on, Whil

support in establis .
priority was imppoUe SH43 (in

to ensure th : %
enhance toyh ing nd make the network
more résije ifi € Was:
te Highway 43

e sealing di 1 kilometres of the ‘Forgotten
9 g is lTong overdue. With completion of the

ure the highway is safe for the additional
nce sealed, a major obstacle to attracting visitors

will encourage visitors to use the Tongariro Crossing day

v walk and the Taranaki Crossing walks. SH43 links these two

walks and provides interesting tourism related locations
and activities along the route. Completion of the sealing of
SH43 will provide benefits to local communities along the
route, such as Whangamomona and open up Taranaki to
the central North Isiand.

Completion of the sealing work will also increase state
highway resilience within Taranaki and greatly improve
safety for users of the highway. The sealing needs to be
done and done in one go. A staged approach that would
see the job completed over a number of years is not the
answer. Until the road is fully sealed, the road safety and
resilience issues will simply not be properly addressed and
the economic benefits not be realised.

A recent report commissioned by the Taranaki Regional
Council has confirmed the economic, tourism and strategic
benefits of completing the sealing of the highway.




Key local tourism operators, the Whangamomona Hotel and
Forgotten World Adventures, both strongly support improvements
to SH43.

Other initiatives underway locally which also support
improvements to SH43 include:

s Sport Taranaki has a Taranaki Tracks and Trails Strategy
underway, with funding of development work by Lincoln
University being provided by the Walking Access Commission.
This project is providing a strong link for visitors between the
‘battling’ mountains of Tongariro and Taranaki — both through

SH43 and the Whanganui River — as well as a refsional network
of journeys ‘around the mountain’ that ca ertaken
once visitors are here

s Stratford District Council has devel tford Cycll

Strategy which aims to deve ed ne
opportunities througho and also I ngly to
visitors using the orld Hi

P

Are you using local
governance processes?

i.e. existing local, regional
and/or iwi/Maori
governance processes

\?@%

S

This proposal We NZ Tra% SRCy.
Theu rad@ecﬂs outling 'n e"Régional Land Transport
Pla rand 12015/1 2020/ A1\ an activity for future
on. A revie \ 2n is currently out for targeted
tion by thefaramakisRegional Council.

he upgrad ed in the Tapuae Roa Regional
Deve rategy an initiative which was supported by the
Ta nal Council, New Plymouth district Council, Stratford
Dist uncil, South Taranaki District Council. Tapuae Roa was

§? supported by a Lead Team of business, community and iwi
ders.

Gover@@ﬁ Management

tl}e)key Contract signed.
s and outputs for Engagement of Project management team,
oject? RFP developed.

Competitive tender released
Consultant engaged

Draft report provided

Final report provided

b L S e o

This process should be completed by March 2019.




How will the project be
managed and governed?

Under the Land Transport Management Act 2003 (Amended 2008)
the Transport Agency is responsible for managing the state
highway system, planning, funding, design, supervision,
construction and maintenance operations.In this role and with its
experience in project management of such roading infrastructural
business cases, the Transport Agency will be the fund holder for
the project and will contract with consultants/specialist expertise.
The Transport Agency will form a project team in conjunction with
key stakeholders in the Taranaki region including local authorities.

Outline the risks of this
project
(Including mitigations)

Risks and Mitigations

o Risk: Requisite skills and experience are not a le in the
market at the level of investment desire
Mitigation: The Transport Agency an ion have ((
istedy/

known list of consultants with previ expertise

These will be actively approa nd négotiated ageordi ;

o Risk: Project does nojms mentum g @
Mitigation: Assigpi :%. team and -% t&'champion
and drive the ;

jon: Economis need to consult widely with
-' ch as Venture Taranaki to ensure

potentiz odifly ffom the route are explored and the

9 option le ¢ these advantages. This could include new
idea ffave been undertaken in other regions or

investm téntial not adequately

& Enthusiasts promote ideas which lack business case.
itigation: Objective analysis by relevant expertise will be vital
to ensure objectivity of the business case.

o Risk: Failure to meet timelines and outcomes:

Mitigation: Good Project Management is critical and selection
of an effective, committed working party prepared to dedicate
and prioritise time to the task at hand.

o Risk: Estimated Project costs are significantly greater than
initially estimated.
Mitigation: costs for opportunities assigned and required fixed

2

costings.




Outline the procurement
process

On contractual agreement and project commencement,
development of an RFP will be undertaken and released.

Engagement of expertise is expected to via a competitive process —
and in accordance with Transport Agency purchasing and
procurement policies that direct processes based on contract and
value.

If your proposal is funded,
what happens once the
funding is spent?

Is your proposal
sustainable once funding
from the Provincial Growth
Fund ends?

The results of this business case will provide an objective analysis
of the benefits and costs of upgrading SH43

This will inform a next stage funding application to relevant
Government departments to carry out the upgrad ogramme.

_K%
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Project Operating Budget @ &
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Total
o o
Expenditure (b\\‘a ‘4’(\_/
Capital expendi /)\{\) - N
SO D\
I AN\
> (6\(\?’\59
TOTAL «7\\-/
expenditure
Mﬂgle-stage business 400 000 400.000
case development k t
TOTAL 400,000 400,000
Co-funding secured, source
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Twin Coast Discovery Route: priority transport package

The Programme Business Case identified a number of transport Business Cases to address existing safety and resilience problems or gaps in expected levels of service. These Business Cases are a necessary step in
the Transport Agency’s process that will develop the potential projects into viable investment opportunities. Funding these projects out of the PGF will provide certainty and the opportunity to progress these
individual projects as a cohesive programme. The projects were selected because of the alignment with PGF criteria and the opportunity to co-ordinate with existing (and developing) tourism attraction and activities.

Project Name Business Timeframe Construction Comment
Case Est. Cost Est.
Cost Est.
SH11 Kawakawa to SH10 SSBC $1.5m 12-18 $60m This corridor provides the connection between SH1 and the Bay of Islands. It is a critical tourism route. The route suffers
months from flooding and slip problems in addition to safety problems.
SH12 Rawene to Waipoua SSBC, including | $0.4m 12 months $10m This section of SH12 services key tourism attractions but has resilience problems and lacks amenity and connecting
Opononi Resilience and Towncentre infrastructure. The State Highway is also subject to coastal erosion in the Opononi and Omapere townships.
Improvements
Rest Area Strategy and Implementation $0.5m 6months $12m This was identified in the Twin Coast PBC to address road user amenity and safety, especially important for visitor driver
Plan (include EV charging) and freight. Any recommendations made by the business case are likely to be straight forward to implement, as many
potential locations will be able to be Ig within Transp/opAgency road reserves and require minimal consenting.
Passing and overtaking opportunities $0.6m 6-12 Approx. $2m The lack of safe passing and overtagki ified in the Twin Coast PBC and region (via the RTC) has

b@tunltles i
Is"problem.

SSBC months per site historically expressed strong in passing opportunities would improve the journey for
users of the Twin Coast. The ains a mix ficluding tourists (cars and campervan) and freight. Hill
topography can exacer e s. Historically g has not been available from the NLTF so this is an opportunity
to invest in the overa @expenence ill igentify a number of sites across Northland and assess levels of
confidence in dellve -

Integrated Northland Cycle Plan $0.25m 6 months A number of cy jects are bel ted by local council, building on the success of the Coast to Coast Cycle

Trail betwee N y)O slan ianga. However, there is no overarching cycle plan for Northland, which
would idegrti Hies and s rdinated investment / delivery approach.
Twin Coast Discovery Route Wayfinding $0.2m 6 months Provide and con teni%p\éach to sighage along the Twin Coast route. Increase awareness of facilities,
signage serv@qs tivities. i‘\
Township Plans (up to twelve, depending | $0.1-0.15m | 6-12 Up to $10m n plans fo . of townships on the TCDR will enhance the accessibility and encourage the use of the
on funding) per plan months < i shlps for tou Aenity improvements will also support social interaction and economic activity in the town
re by locs i It is expected that the implementation of these plans, or at least components of the plans, can
5 undert y easily as the improvements will be largely on existing streets and community spaces.
” i%% The gency expects these projects to be led by the relevant local authorities, with our support in coordination,
= m
Additional resource to support projects Up to $1m AV {\éupport is required initially to scope the projects in the programme, develop project plans and procure the
Q Q s. Project Management support is likely needed to cover resourcing short fall from both the NZ Transport Agency
y A \ local authorities. This cost will be capitalised in the projects managed.

U @g@ NS |

Note that construction cost estimates are provided only as an indicat @ntlal scale of future investment opportunities that will be unlocked by this package of works. More accurate construction cost
estimates will be determined as part of the business case proces ?%
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Application for Funding

Provincial Growth Fund:
« Regional Projects and Capability: Under $1 million;
« Sector Investments: Between $1 - $20 million; and

2 to%ties.
Next steps
We will review your application to further test suitability and risk-g o ak iSIORO abllity for
funding. We will be in contact where further information,i ed'arid we ma ‘i@ u-advice and
of Wie Prdcess.

About this form
This form enables you to make an application for funding under any of the three investment tiers for the
« Enabling infrastructure projects: Over $20 million.
The information you provide will help us to assess and evaluate eligib |Q pjects investm
support (i.e. from regional advisors) where necessary *‘j i

dition, please complete the
er box is not big enough, please

Instructions
Please complete the ‘Application Form’ section\belo

parts of this application form that are re|evant to
attach a document that provides th @

Please provide as much detail

£to, as ap 8.1 e size and complexity of your proposal.

If compulsory or relevan issi i5 slayy down the application process as we will need
to contact you.

r Provincial Growth Fund investment in Appendix 1. You
submitting this application.

A. Application F ry section)
1. Proposal

Twin st\A ery Route

N/

2. Please Provide the name of applicant organisation/entity:

NZ Transport Agency

3. What is the physical address of the applicant’s organisation?

50 Victoria Street, Wellington

4. Please provide the contact details for the applicant’s organisation (including a specific person as a point of contact):

Stephanie Rolfe, Manager Cross Government Collaboration
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5. Please describe the principal role or activity of the applicant organisation.

The Transport Agency's functions are listed in s95 of the Land Transport Management Act 2003

6. Please provide a brief summary description of the project, including its location, purpose and history.

A

A Programme Business Case was developed for the Twin Coast Discovery Route (TCDR) in 201Y¢ win Coast Disco
Highway is an 800 kilometre circular route of both the east and west coasts of Northland Avh t key touri
attractions and infrastructure.

Provincial Growth Funding is requested to support the next step in the TCDR progra a kage of busi r
transport improvements and township plans with project management sup enablé-the deliverygf the mme.
This is a necessary step to progress the TCDR from the high-level progra din the Pro Busifess Case into
a package of robust potential investment activities which may be consi nding fro .

A T\

~7 “ >
7. Please describe (or re-affirm) which industry or sect@r osal is relm
. \

Transport and tourism, Q N
R

D

8. In what location/regiof\f§ is t posal to be based? What is the name of the relevant District as detailed on the Local
Government New%% bsite™nttp://www.lgnz.co.nz/nzs-local-government/new-zealands-councils/

Northland r@\@i&cts.

9. Please provide full names of the project’s leadership team, including your chief executive, directors and trustees (as appropriate).

Fergus Gammie, Chief Executive
Raewyn Bleakley, GM Governance, Stakeholders & Communications
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10. If different from the applicant, who would be the ‘contracting party’ with the Crown under any successful contract?
Please provide the full name.

11. Are there any other Partners within this project? (i.e construction, design or other significant partners).
If so, please provide their names.

The project will be contracted in accordance with Transport Agency purchasing and procurement policies.

12. Is the applicant or the contracting entity insolvent or subject to any insolvency action, administrati rQther legal proceedipd)?
No. /)Q% ?
AN\ 2
_ IONN
v

)

13. Is any individual involved in the application, the proposed contracting en@@ect an undis bam

No. /A 0

QAN LN\

\

of the project?
S\

SO
14. Is any individual under investigation for, or has any i id %n convictefim@\ﬂgn that has a bearing on the operation
Pa \ \
N\ LV

S
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15. Conflicts of Interest: Please detail any actual, potential or perceived conflict of interest that the applicant(s) or any of the key
personnel have in relation to this project.

“In a small country like ours, conflicts of interest in our working lives are natural and unavoidable. The existence of a conflict of

interest does not necessarily mean that someone has done something wrong, and it need not cause problems. It just needs to be
identified and managed carefully...”

https://www.oag.govt.nz/2007/conflicts-public-entities

Comments

This is not applicable.

S A\
B. Strategic Case and R or% ment
1. How does the(p?j to act as a catalyst to lift the productivity potential of the region where the project is based?
2\
v/ D
The TCDR Prog " Business Case recognises Northland is not making the most of its tourism and visitor appeal, with the
visitor 4

fariving in isolated pockets in the East and over summer, but destination appeal and visitor spend outside
son is diminished. As well as addressing significant transport problems, the TCDR Programme Business Case
e benefit of packaging transport and non-transport projects together with the aim of attracting visitors and

distributing visitors to different parts of the region, improving investment, employment and incomes across the whole
region.

recogni

Upgrading and revitalising the TCDR is an action in the Northland Economic Action Plan (NEAP). The Programme Business
Case was developed in partnership with Northland Inc and key regional and government stakeholders. This package will
complement the existing TCDR initiatives underway through the NEAP and PGF.

Application for Funding



2. How does the project align with the objectives of the Provincial Growth Fund:
- More permanent jobs;

- Benefits to the community and different groups in the community;

- Increased use and returns for Maori from their asset base (where applicable).

The package of projects improve transport safety, connectivity and amenity. This will help to encourage more visitors to visit
Northland and support existing business growth (many of which rely on connections to markets in Auckland and beyond).
The projects chosen to be part of the package align with other identified investments in business, industry and the tourism
sector (including from the PGF).

v &

Please see attached summary for details of all componentsd

The Programme Business Case included preliminary -l QnoMmic impacts of the route in its

ysfhess case analysis by the Transport

Agency to provide a robust assessment of Aex S ntation.
One other component of the TCDR i i i 1 Ag, will be progressed in parallel through the NLTP
process. The components incl i ofeceive NLTF funding, and so are unlikely to proceed

without investment fro P

4. Please provid

AN
Fund (includi?9?1 fe
N
A
)

f how the project aligns to the Government's additionality objective under the Provincial Growth
, Maori assets/development, sustainability, investment tiers and regional development plans).

progressed.

The TCDR Programme Business Case is strongly linked to the Northland Economic Action Plan (NEAP) and has been
developed in partnership with Northland Inc and key regional and government stakeholders. This TCDR programme will
complement existing TCDR initiatives underway through the NEAP.

Additionally, the proposed programme supports recently announced PGF investment in visitor attractions in Kawakawa
(visitor centre, $2.3M) and Opononi (Manea Footprints of Kupe, $4.6M). These projects are on the TCDR.
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5. What benefits will the region get from the Crown’s investment?

This proposal will benefit Te Tai Tokerau Northland through improved access, resilience and economic growth, in particular
growth of the tourism industry.

6. Please describe the current state of the proposal, and why the project has not been done before A

progress these further PGF investment is needed.

The next step for these projects is a single-stage business case ibility an
develop a detailed plan for implementation. Once these si ness case
ya

N\

be eligble to apply for funding for implementation from v
N

7. Please provide a description, and evid plicable, of@ ort for the project either through existing
regional development mechanisms, % Vant body(aﬂm% i, iwi or other representative group (or reason for
any lack of support). Q

(S N
The TCDR PBC was deve i ership with afd regional stakeholders. The preferred programme was presented
to a number of re ers, includi and Mayoral Forum, the Northland Regional Transport
Committee, the ¢6 Board and loc cilS who have all supported both the method of development and the
recommendaiiy eholders ake\ikely td e supportive of local / regional investment in improvements, subject to
normal en ific projects.
The TCDR Prog C3 Pdnecessary step to give effect to the Northland Economic Action Plan (NEAP) and has
been developed in part ip\WttNorthland Inc and key regional and government stakeholders. This TCDR programme
will complement exi nitiatives underway through the NEAP.
Some of the | t activities are already included in the Regional Land Transport Plan, which is currently out for

targeted coRs(l

A\

Others will need to be included as a variation to this plan (see risks below).

A4
8. PleMide a description of any consultation required.

Normal Transport Agency consultation will be carried out as part of investigations.
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9. Please demonstrate how this project will fit in with wider assets or infrastructure, projects and benefits in the region.

The package of works will be progressed as a single programme to ensure fit with wider infrastructure and alongside other
economic development projects underway.

10. Has the project been discussed with a regional economic development governance group? If so

at was the outcome
of the discussion?

\%\/
11. Please provide evidence of lwi consultation. W K\w

Iwi consultation will be carried out as part of the investigati ccordanc Wransport Agency Maori

relations policies.
12. Please provide evwWe with |®%\ obligations (where relevant).

Yes. Regional stakeholders are highly supportive.
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C. Project costs, economics and benefits

1. Please provide details of the wider benefits, over and above those described in the above Strategic Case and Regional
Alignment section.

Benefits are provided above.

ﬂ@ A\
A &)
2. Please provide a detailed breakdown of the benefits that will be exa elivery of thig the timeframes in
which those benefits will be achieved/realised. % A&
CON &

N\ A\
Detailed assessments of benefits will be produced as@ ness case ess. »

n covering the following:
own (including contingency);
t from the Provincial Growth Fund;

- Details of ongoing costs and financial viability;
- Required timing of costs; and
- Maintenance costs and funding sources

This project seeks a grant of up to $6.25 million (inclusive of GST) to cover upwards estimate of cost.
There is no ability for this project to be funded as a loan from thePGF to the NLTF.

The Provincial Growth Fund will be the sole funder for this application. As the NLTF cannot be used for cost escalation, the
PGF must bear this risk [refer February Cabinet paper, paragraph 45, 'any cost escalation should be apportioned to reflect
the original investment'].

The investigations are likely to support a request from the PGF to unlock a final funding request for implementation of many
of the projects being investigated. The final cost of these projects will be determined by the investigations.
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5. Please provide a demonstration of the impact the project will have on the applicant’s balance sheet.

Not applicable.

2 5

6. Please provide a demonstration of how you will ensure that your project represents goo/d)@i\%y. A

A4
The investigations are a necessary step to ensure the feasiblity of future investmentin Mhland regio M be
some employment for local consultants. The business case phases will involy, an

munititonsultatiomand
opportunity for community to come together and focus on addressing is eir commung e projects could
provide opportunities for local investment (either through communj s Opprivate PG s which could be
incorporated in wider investment packages. %

\+ A

7. If applicable, is th i odel, fin Sor a Cost Benefit Analysis which can be provided?
(If so, please attaghto i€ation.) %

o N
These wil by the in
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D. Project Plan

1. Please provide a project management plan covering the following:

- Delivery methodology

- Roles and responsibilities (including who will be managing/delivering the project and key contractors)

- Timeline

- Procurement

- Constraints and dependencies

- Risks associated with project

- Risk management methodology

- Governance arrangements (including using existing credible local and community input, funding, commercial and
non-commercial partners)

- Project delivery gates

- Exit gates and stop/go points.

The NZ Transport Agency will provide a dedicated programme manager to coordinate the transport and non-transport
components of the programme and ensure the appropriate level of coordination with local, regiefal and governm

ent
stakeholders.
The Transport Agency will provide governance of the project in its role as Road Con g hority for the state\highway
network, and with its experience managing large scale infrastructure investigatjaps. It woTk with and as h

appropriate, local / regional authorities in the delivery of local infrastructuce

A governance structure and project plan for each project will be establi@ 8 bnce fundin ved.

Risk: Requisite skills and experience are not available in the magke level of inves @ gd.

Mitigation: The Transport Agency has a known list of consu { vious his ex ise” These will be actively
tired.

approached and negotiated with accordingly.

Risk: Benefits of investment and potential not adequataly
Mitigation: Economists engaged need to cons idely businessesan es such as Northland Inc. to ensure full
potential of gains from the route are exploney s e options to lg advantages. This could include new ideas

which have been undertaken in othe
Risk: Enthusiasts promote ideas whi

(communication) from t
Risk: Failure to meetti
Mitigation: A degh
manner.
Risk: Esti costs are signi tlx greater than initially estimated.

Mitigation: thrgency has pee ‘@st into indicative costings. The PGF will bear the risk of cost escalation, as above.

N\
2. Please provid@&'\' ity/assessment which has been conducted for the project.
o)

These prf‘ &rst considered as part of the TCDR Programme Business Case.

3. Please provide details of the key risks associated with the project, as well as how they will be managed.

In addition to those noted above, some projects are not currently in the RLTP and will need to be included through a
variation paper. RLTPs cannot be varied until the NLTP has been approved, so this is unlikely to take place before the end of
the calendar year. There is a risk that the Regional Transport Committee will not agree to vary the RLTP and include these
projects, and while strong regional support for the projects means that this is unlikely, the risk must be accepted by
decision-makers.

In addition, the Transport Agency Board has yet to endorse the Programme Business Case put forward last year, and will
need to endorse any proposed activity on the state highway network.
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4. Please provide detail of any alternative project delivery options which have been considered and ruled out.

Not applicable

5. Has the project plan been independently tested, or developed with assistance of a project management professional?

Not applicable

xx@ A&
>

This is a core function of the Transport Agency.

E. Commercial Viability @) W
1. Please provide an overview of the applicant’s track record in d e¥fs of thl%@

A\

2. Please pmny derm stomers and growth/utilisation forecasts) which has been conducted.

Not applicable g%

3. Please describe how the market has been, or will be, tested and engaged (if required) to assist in the delivery of this project.

Not applicable
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4. Please describe what will happen upon delivery of the project, including the maintenance plan and plan for ownership
of the asset.

The investigations are likely to support a request from the PGF to unlock a final funding request for implementation of many
of the projects being investigated. The final cost of these projects will be determined by the investigations.

5. Please describe how the project will be sustainable beyond the term of the Provincial Growth Fur%westment.

Not applicable

QA PaN
\3)“ NN
6. Please outline why Crown funding is required? (\
O\ PN \
None of the components of this packag W receive NL
from the PGF will allow the individu s te € progressed'q

\
|\\a }%everal are ineligible. Funding this package
ive package and unlock wider benefits.
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F.

Declaration by lead applicant

By completing the details below, the applicant makes the following declaration about its application for PGF funding for the

project (“application”):

A.
B.

Si

| have read, understand and agree to the Terms and Conditions of applying for PGF funding which are attached as Appendix 1;

The statements in the application are true and the information provided is complete and correct and there have been no
misleading statements or omissions of any relevant facts nor any misrepresentations made;

| have secured all appropriate authorisations to submit the application, to make the statements and to provide the information in
the application;

The applicant warrants that it has no actual, potential or perceived conflict of interest (except any already declared in the application)
in submitting the application, or entering into a contract to carry out the project. Where a conflict of interest arises during the
application or assessment process, the applicant will report it immediately to the PGF by emailing PGF bie.govt.nz; and

| understand that the falsification of information, supplying misleading information or the sup f material infor in
this application may result in the application being eliminated from the assessment procesgan a rounds for in n

of any contract awarded as a result of this application process. &
gnature: @ @ ; ;
/\@/\ /A~

N )
RN

D

Title / position: A @\@ S @

N

\Y)

ame of applicant organi@%a \/
D
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Appendix 1 - Terms and Conditions of applying for the Provincial Growth Fund

General

The terms and conditions are non-negotiable and do not require a response. Each applicant that submits a request for Provincial
Growth Fund ("PGF") funding (each an "application”) will be deemed to have agreed to these terms and conditions without
reservation or variation.

The Provincial Growth Fund is a government initiative which is administered by the Provincial Development Unit, a unit within the
Ministry of Business, Innovation and Employment. Any reference to the Provincial Development Unit in these terms and conditions,
is a reference to MBIE on behalf of the Crown.

Reliance by Provincial Development Unit

The Provincial Development Unit may rely upon all statements made by any applicant in an application and in correspondence
or negotiations with the Provincial Development Unit or its representatives. If an application is approved for funding, any such
statements may be included in the contract.

accurate. The Provincial
ch applicant will n
jR its applicatio

Each applicant must ensure all information provided to the Provincial Development Unit is complete a
Development Unit is under no obligation to check any application for errors, omissions, or inaccuragg
the Provincial Development Unit promptly upon becoming aware of any errors, omissions, or ina

any additional information provided by the applicant.

Ownership and intellectual property

Ownership of the intellectual property rights in an application does not pass to t incial Dévelopmentdnit. H o in
submitting an application, each applicant grants the Provincial Development J4Dit § M exclusive, trangfe er ual licence
to use, disclose, and copy its application for any purpose related to the PGF atioy process. A ‘E; tionYor documentation
supplied by you to the Provincial Development Unit will become the p Provincial D¢ eQ)Unit and may not be

returned to you.

By submitting an application, each applicant warrants that t
and the use of it by the Provincial Development Unit for the a\o

breach any third-party intellectual property rights.
IA"), the Privacy Act 1993, parliamentary and

Confidentiality
The Provincial Development Unit is boun [ Informatio
constitutional convention and any ot i mposed b \ Provincial Development Unit intends to treat your
information as confidential, the infor e requested ('Y Rayties and the Provincial Development Unit must provide

that information if required by la vincial Dev.
information, where possib,

t rovincial Development Unit,
r any resulting negotiation, will not

Onsult with you and may ask you to advise whether the
rcially sensitive, and if so, to explain why.

The Provincial D ion and any related documents or information provided by the applicant,

to any perso he PG ation and assessment process on its behalf including the Independent
Advisory Pr@" i 3 2 consultants, contractors and professional advisors of the Provincial Development Unit or
of any goverqrienta S mation will only be used for the purpose of participating in the PGF application and
assessment prdeess, which arrying out due diligence.

Limitation of Advice

Any advice given al Development Unit, any other government agency, their officers, employees, advisers, other
r APYbout the content of your application does not commit the decision maker (it may be Senior Regional

orCabinet depending on the level of funding requested and the nature of the project) to make a decision about

ncludes individual members of the IAP. The IAP's recommendations and advice are made by the IAP in its
formal sessions and any views expressed by individual members of the |IAP outside of these do not commit the IAP to make any
recommendation.

No contractual obligations created

No contract or other legal obligations arise between the Provincial Development Unit and any applicant out of, or in relation to, the
application and assessment process, until a formal written contract (if any) is signed by both the Provincial Development Unit and a
successful applicant.

No process contract

The PGF application and assessment process does not legally oblige or otherwise commit the Provincial Development Unit
to proceed with that process or to assess any particular applicant’'s application or enter into any negotiations or contractual
arrangements with any applicant. For the avoidance of doubt, this application and assessment process does not give rise to a
process contract.
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Costs and expenses

The Provincial Development Unit is not responsible for any costs or expenses incurred by you in the preparation of an application.

Exclusion of liability

Neither the Provincial Development Unit or any other government agency, nor their officers, employees, advisers or other
representatives, nor the IAP or its members will be liable (in contract or tort, including negligence, or otherwise) for any direct or
indirect damage, expense, loss or cost (including legal costs) incurred or suffered by any applicant, its affiliates or other person in
connection with this application and assessment process, including without limitation:

a) the assessment process

b) the preparation of any application

c) any investigations of or by any applicant

d) concluding any contract

e) the acceptance or rejection of any application, or

g) any information given or not given to any applicant(s).

By participating in this application and assessment process, each applicant waives any rights that it mayfave to make any claim
against the Provincial Development Unit. To the extent that legal relations between the Provincial ent Unit and any,
applicant cannot be excluded as a matter of law, the liability of the Provincial Development Unit i 1.

Nothing contained or implied in or arising out of the PGF documentation or any other co
construed as legal, financial, or other advice of any kind.

to any applican §hall Qe

%

Inducements

Nember, offic ee, advisor, or
“Ncy in con S application and

You must not directly or indirectly provide any form of inducement or rewa
other representative of the Provincial Development Unit or any other gevemn
assessment process.

Governing law and jurisdiction

The PGF application and assessment process will be copstru rding to, and g@ew Zealand law and you agree to

submit to the exclusive jurisdiction of New Zealand cour any)dispute concefMn plication.

Public statements

The Provincial Development Unit or any r ent agency,@ vart Minister, may make public the following

information:

* the name of the applicant(s)

e the application title »

¢ ahigh-level descripti e oposed project/axh

¢ the total amoun d the perio ich funding has been approved
es

e theregiona

The Provingt

or approva

ent Unit asks agplicants to release any media statement or other information relating to the submission
ium without prior agreement of the Provincial Development Unit.
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Appendix 2 - Proposed operational criteria for all tiers of the Fund

Link to Fund and government outcomes

« Demonstrate the ways in which the project will contribute to lifting the productivity potential of the region
« Demonstrate how the project contributes to the Fund's objectives of:

- more permanent jobs

- benefits to the community and different groups in the community

- increased utilisation and returns for Maori from their asset base (where applicable)

- sustainability of natural assets (e.g. water, soil integrity, the health and ecological functioning of natural habitats)
- mitigating or adapting to climate change effects, including transitioning to a low emissions economy

» Clear evidence of public benefits (i.e. benefits other than increased profitability for the applicant)

¢ Arein a Government priority region or sector

Additionality

* Project is not already underway, does not involve maintenance of core infrastructure or assets (e t for rail and transport
resilience initiatives), and does not cover activities the applicant is already funded for (funding considered to in
the scale of existing projects or re-start stalled projects)

* Demonstrated benefit of central Government investment or support

» Detail of any supporting third party funding (and any funding sought unsuccessfuty) %

e Acts as a catalyst to unlock a region’s productivity potential
* Demonstrated links to other tiers of the Fund and related projects, tQ n
Connected to regional stakeholders and frameworks

* Evidence of relevant regional and local support, either throf

relevant body such as a council, iwi or other representat reasons fo, al support)

la L
¢ Has been raised and discussed with the region’s eco velopment g n up
relévant regiona l

* Alignment with, or support for the outcomg
document (whether regional or nation
« Demonstrated improvement in regifoRa €dness (withir

e Leverage credible local and

n regions)

t, funding_cd d non-commercial partners

e

qlbe of Gove nt
gional dev e echanisms, or through another
f

plan, Maori development strategy or similar

e Utilise existing local, regighal o" [Nrdori govern
Governance, risk m % od project e
e Evidence of .r,' J governance, risk {cation/management and decision-making systems and an implementation

plan app {Ne ¢ Size, scale ad\nature he project
e Future O i i B D s, including responsibility for maintenance, further development, and other relevant

matters

¢ Benefits and risks clea(ly iden Yand quantified, depending on the scale of the initiative

¢ Evidence of p I s and stop/go points, and a clear exit strategy
e Clearlyid i old-of life costs (capital and operating)
o Depend witother related projects are identified

e AdeqUacy of asset management capability (for capital projects)

« Compliance with international obligations (where relevant)
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