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BRIEFING 
Building blocks, scope and transition for SI&T system funding 
Date: 23 July 2025 Priority: Medium 

Security 
classification: 

In Confidence Tracking 
number: 

BRIEFING-REQ-0017002 

Purpose  
Provide advice on scope of funds to be included in the new pillars-based system, the roles and 
responsibilities for those funds and high-level timeframes for transitioning funds to the new system.  

Executive Summary  
This is the second briefing in a series covering funding system changes required to give effect to 
the outcomes of the SI&T reforms. The first briefing provided advice on the overall framework and 
design of new funding system. This briefing provides further details on choices & trade-offs for 
funds to include in the new framework and timeframes to transition to the new system.  

Consistent with previous advice, the framework for roles and responsibilities looks to ensure both 
top-down strategic direction & bottom-up signals; decisions should be made at different levels by 
those with the best information to make the decision. Key additional principles at play are 
transparency and independence in decision-making and ensuring decision-making aligns with 
accountabilities.   

We consider the National Research Funding Council (NRFC)1  to be best placed to make final 
awards to individuals and institutions on funds that have a competitive process or collaborative 
platforms, whereas the Minister is best placed to make strategic allocation choices and set 
investment plans and criteria, and choices on institutional funding.   

There are three key elements to the transition process:  

a. Transition to a strategically driven framework which includes the development of a 
System Investment Plan (SIP), and mapping funding to the pillar framework. This can 
begin following advice from the Prime Minister’s Science and Technology Advisory 
Council (PMSITAC) on appropriate future allocations and priorities. 

b. Transition of decision-making responsibilities to the new decision-maker and away from 
the Science Board, Marsden Council, the Health Research Council (HRC) and MBIE.  

c. When money becomes available (and off contract) to reallocate across pillars or 
instruments, develop new platforms, or make new awards.  

A System Investment Plan (SIP) and Pillar Investment Plans (PIPs) will be developed 
progressively,  
These two plans will signal to the sector the transitioning of funding, new areas and priorities, and 
enable the sector to plan and develop approaches (including the new amalgamated Public 
Research Organisations (PROs)). 

 
1 We have previously referred to the consolidated funding decision-making as the National Research 
Funding Council (NRFC) however we believe a more appropriate name might be required; potentially 
Research Funding New Zealand (RFNZ). The NRFC moniker carries over from the SSAG’s reference to a 
consolidated decision-maker as the National Research Council. However, internationally, funding councils 
are usually stand-alone entities, where as our decision-maker will be an independent board serviced by 
MBIE. Also, we want to avoid any confusion between the funder and the PMSITAC.  
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Noted 

i Agree that final decisions on contestable funding, workforce and capability development 
funding, are delegated to the new funding decision maker.  

Agree/Disagree 

j Agree that you as the Minister of SI&T will retain the ability to set the investment plans and 
criteria (including the weighting per domain or broad outcomes) of the contestable, workforce 
and capability development funding, which the funding decision maker will have to give effect 
to.  

Agree/Disagree 

k Agree that decisions on the establishment of, and the overall amount of funding allocated to 
new mission led or thematic platforms and CRI/PRO specific platforms, will remain with the 
Minister of SI&T, but that the new funding decision maker can be delegated decisions on the 
hosts and the specific deliverables within the contracts.  

Agree/Disagree 

l 

 
 

 
 
 
 
 
Landon McMillan 
Manager, Science System Policy 
[Group], MBIE 

24/07/2025 
 

 
 
 
 
 
Hon Shane Reti 
Minister Science, Innovation and 
Technology 
 

..... / ...... / ...... 
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Background 
1. We are providing a series of briefing notes on the design and operations of the SI&T 

funding system to give effect to the outcomes sought through the reforms, and to test your 
thinking ahead of a drafting a Cabinet paper for September according to your preferred 
timelines. In the next steps section of this briefing we set out when firm decisions from your 
earlier ‘in principle’ decisions are required to enable this timeline to be met.  

2. The previous briefing covered the overall framework and design of the new system (Briefing 
0016551 refers).  

 

3. This briefing focuses on the areas within the red box and deals with:  

a. What funds come within the scope of the new strategy-led ‘pillars’ framework  

b. A high-level view of when funds will transition to the new framework and when funds 
become available for awarding 

c. The Ministers role versus the NRFC for funding decision-making  

4. The third briefing in early August will cover approaches to funding infrastructure, critical 
science services and overheads and how SSIF funding may support these to be 
appropriately funded in the future.  

Building blocks of the system and types of funds  
5. The new funding system will require a mix of investment mechanisms to drive the identified 

priorities (from the PMSITAC) through to impact in each pillar.  

6. This will necessarily include a mix of strategic, capability development, infrastructure and 
institutional funding to grow and develop strategic areas and deliver specific missions or 
outcomes, and competitive funds that enable novel ideas to emerge from within the sector.  

7. There are a number of funding mechanisms which are likely to sit outside of a strategically 
driven pillar system; including selected appropriations which service the broader science 
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49. Our next briefing will provide more details on the consideration of overheads, critical 
science services and infrastructure and how SSIF funding may support these to be 
appropriately funded in the future.  

Next steps 
50. We will provide the third briefing in this series to you in early August. This will provide 

details on the consideration of overheads, critical science services and infrastructure and 
approaches to funding them for the future.  

51. You’ve indicated a preferred timeline to present a Cabinet paper on funding to ECO in 
September. To meet this deadline and allow sufficient time for departmental and Ministerial 
consultation, firm decisions on the in-principle positions outlined in this and previous 
briefings will need to be made by 11 August. This will enable us to complete drafting the 
Cabinet paper by the end of August. 
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Annexes 
Annex one: fund types  

Annex two: Transition timeframes 

Annex 3: details on SSIF contract end dates  
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Annex two: Transition timeframes  
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Annex three: SSIF contracts end dates  
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