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Chief Executive’s introduction

Téna koutou katoa,

As the Government'’s lead microeconomic agency,
the Ministry of Business, Innovation and Employment
(MBIE) has a key role in supporting the Government
to drive economic growth. Our collective efforts
across MBIE are focused on creating an economy
where New Zealand businesses and New Zealanders
can thrive.

Throughout the past year, we have delivered a large
programme of work in support of this ambition,
including the delivery of Budget initiatives and
Quarterly Action Plan short-term priorities. In support
of the Government’s economic strategy, we worked at
pace to support the launch of the Government'’s 2025
economic growth agenda, Going For Growth. We have
a central role in the delivery of this programme of work
and managing the cross-government co-ordination of
this agenda.

Actions in support of competitive business settings
have included tackling non-tariff trade barriers with
the Ministry of Foreign Affairs and Trade (MFAT) and
the Ministry for Primary Industries (MPI), creating the
Tourism Growth Roadmap to meet the Government’s
ambitious goal of doubling export value in 10 years,
launching Invest New Zealand to attract foreign
investment, and implementing the Minerals Strategy
to grow that sector.

Developing a dynamic business environment that
supports science, technology and innovation has seen
us contribute to the delivery of the Gene Technology
Bill, support the growth of the space and aviation
sector by reducing red tape, the development of

a national artificial intelligence (Al) strategy and
engaging with businesses to boost research and
development and technology adoption, as well as
expanding access to capital for start-ups via the
Elevate NZ Venture Capital Fund.

MBIE has a critical role in facilitating greater and more
resilient energy generation to drive a strong and
resilient economy and value from resources, this has
included supporting offshore renewable energy and
Electrify NZ and the Electricity Market Review.

Ensuring New Zealand has skilled people engaged

in the economy is key to this success and we have
supported adjustments to immigration settings

to attract skilled migrants, advised on long-term
workforce planning and partnered with the Ministry of
Social Development (MSD) to enhance in-work training
and labour market programmes.

We continue to provide our core services to

New Zealanders, ensuring we have markets with
appropriate checks and balances to enable businesses
and people to be confident and participate freely

in the economy. We achieve this by regulating
markets, providing critical information to consumers,
providing a dispute resolution service and supporting
businesses to grow and evolve. Moderating regulation
settings where needed is important for economic
growth, and changes to building regulations include
enabling the use of overseas building products have
been implemented to ease construction costs and
streamline building consents.

MBIE also continues to work hard to meet its Treaty
settlement commitments. To be successful with
these commitments, we need to ensure we develop
and maintain effective ongoing relationships with
iwi groups.

As a public sector agency, our focus remains on
ensuring we are right sized with high performing
people delivering value for money services. Leadership
accountability for delivering our priorities is key to our
success and this is being strengthened through our
leadership expectations framework.

Work is also ongoing to ensure we have strong
systems and processes in support of the delivery

of our services. It is a priority to ensure that we are
leveraging the opportunities that arise from Al while
maintaining a focus on safety and security.

Our people continue to deliver high-quality work and
demonstrate an unwavering commitment to our vision
of growing New Zealand for all, and | am grateful

for their efforts and have been proud to lead them
over the past year and the whole of my term as Chief
Executive and Secretary.

o o

Carolyn Tremain

Secretary for Business, Innovation and Employment
and Chief Executive

Ministry of Business, Innovation and Employment



Nga kupu whakataki a te Kaiwhakahaere Matua

Tena koutou katoa,

Ko MBIE te umanga ohaoha-moroiti takitaki o te
Kawanatanga, a, kei a matou tétahi mahi matua,
ara ko te tautoko i te Kawanatanga ki te kokiri i

te whakawhanaketanga ohaoha. Ko te whakapau
kaha a te katoa i MBIE e aro ana ki te hanganga mai
0 tétahi 0hanga e taurikura ai nga pakihi me nga
tangata o Aotearoa.

| te tau kua hipa, ka whakataki matou i tétahi hotaka
mahi nunui hei tautoko i ténei awhero, kei roto ko te
whakatakinga o nga kaupapa Tahua me te pae tata o te
Peréne Mahi a-Koata. Hei tautoko i te rautaki ohaoha

a te Kawanatanga, i upoko karawhiu matou ki te hapai
ake i te whakarewatanga o te kaupapa whakawhanake
ohaoha a te Kawanatanga mo te tau 2025, E Tupu, E
Rea. Ko matou tétahi pou matua mo te whakatakinga
0 ténei hotaka mahi me te whakahaere i te to kotahi a
nga tari kawanatanga mo ténei kaupapa.

| nga mahi tautoko i nga taiao pakihi whakataetae, kua
whai wahi mai: te aro ki te rutu i nga arai hokohoko (atu
i nga take hoko tawabhi) ki te taha o te Manatd Aorere
(MFAT) me te Manatl Ahu Matua (MPI); te hanga mai i
teétahi Mahere Whakawhanake Tapoi ki te whakatutuki

i te whainga hao nui a te Kawanatanga kia tapara i nga
hua o te hoko ki tai i roto i nga tau 10; te whakarewa

i @ Haumi Aotearoa kia tdia mai ai te haumitangaia
tauiwi; me te whakatinana i te Rautaki Kohuke ki te
whakawhanake i tena rangai.

Ma te whakawhanake i tétahi taiao pakihi hihiri

e tautoko ana i te pUtaiao, te matihiko, me te
auahatanga, ka whai mai ko: ta matou tautoko i te
whakatakinga o te Pire Matihiko Ira; ta matou tautoko i
te whakawhanaketanga o te rangai tuarangi, rererangi
hoki ma te whakaiti i nga taero; te whakawhanaketanga
0 tétahi rautaki atamai hangahanga (Al) 3-motu; me

te whakapapa atu ki nga pakihi ki te whakapakari i te
rangahau me te whakawhanaketanga, te whakamahi
hangarau; me te whakawhanui hoki i te aheitanga

Ki te haupt rawa mo nga pakihi tauhou ma te Tahua
Whakatairanga Haupl Rawa Pakihi.

He tdranga matua to MBIE i roto i nga mahi whakapai
ake, whakamanawaroa ake hoki i te whakaputa pingao e
kokiri ai he dhanga pakari, he 6hanga toka td, a, kia whai
mai hoki ai ko nga hua o nga rawa, ka mutu, kua tautoko
hoki matou i te ptingao whakahou i tai, Whakahiko
Aotearoa, me te Arotakenga Makete Hiko hoki.

Ko te whakau i te whai wahitanga mai o nga pukenga
Ki t0 tatou 0hanga tétahi take matua i angitu ai a
matou mabhi, a, kua rawekehia e matou nga here
manene e tdia mai ai ko nga manuheke whai pukenga,
kua tuku korero tohutohu matou mo te peréne pae
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tawhiti i te rangaimahi, kua mahi tahi hoki matou ki

te Manatd Whakahiato Ora (MSD) ki te hapai ake i te
whakangungutanga i te wahi mahi me nga hotaka o te
makete hunga mahi.

E whakarato tonu ana matou i 6 matou ratonga matua
ki nga tangata o Aotearoa hei whakal i 0 tatou makete
me O ratou papanga kia pai ai ta nga pakihi me nga
tangata td maia, ta ratou whai wahi noa hoki ki te
Ohanga. Ka tutuki ténei i a matou ma te whakarite i nga
makete, ma te whakarato i nga mohiohio arohaehae

ki nga kiritaki, ma te whakarato i te ratonga whakatau
wenerau, ma te tautoko hoki i nga pakihi kia whanake,
kia tupu hoki ai ratou. Ko te matairua i nga here
whakariterite i nga wahi e tika ana tétahi mea nui mo
te whakawhanake ohaoha, a, ko étahi panonitanga ki
nga whakaritenga hanganga ko te ahei kia whakamahia
nga rauemi hanganga no tawahi kua whakaurua mai Ki
te whakaheke i nga utu hanganga, ki te whakakoutata
hoki i nga whakaaetanga hanganga.

Kei te whakarira tonu a MBIE ki te whakatutuki i
a matou herenga i raro i nga whakataunga Tirti.
E tutuki ai i @ matou énei herenga, me U matou ki
te whakawhanake, ki te tiaki hoki i nga hononga
whakamana a moroki noa nei ki nga iwi.

He umanga Rangai Timatanui matou, no reira e aro
tonu ana matou ki te whakarite i a matou ano kia tika
toé matou rahi, kia whai wahi mai hoki ko nga tangata
whai hua e whakataki nei i nga hua o nga ratonga
pltea. Ko te papanga hautttanga ki te whakataki i a
matou whakaarotau tétahi ahuatanga matua e angitu
ai matou, a, kei te whakapakaringia ténei ma ta matou
anga Kawatau Hautdtanga.

Ara hoki nga mahi e haere tonu ana ki te whakad i

te pakari 0 @ matou punaha me a matou tukanga e
tautoko ana i te whakatakinga o @ matou ratonga. Ko
tétahi whakaarotau ko te whakad i ta matou whai hua
i nga aheinga e puta ana i te Atamai Hangahanga (Al) i
runga tonu i te aro ki te haumaru me te tawhita.

Ko 0 matou tangata e whakataki tonu nei i nga mahi
kairangi, e whakaatu hoki nei i te titikaha ki ta matou
kaupapa ki te whakawhanake i a Aotearoa mo te katoa,
a, ko au e whakawhetai nei ki ta ratou whakapau kaha,
e noho poho kerert hoki nei i taku tiranga arahiia
ratou i te tau kua pahure, otira i te roanga o taku wa
hei kaiwhakahaere matua, hei hékeretari hoki.

D

Carolyn Tremain

Te Heékeretari, Te Tumu Whakarae mo Hikina Whakatutuki



About MBIE

Who we are:

At the Ministry of Business, Innovation and Employment (MBIE), everything we do is about Growing New Zealand

for all. As the lead microeconomic agency, MBIE shapes and manages many of the underlying systems that

contribute to national economic success. MBIE delivers a wide range of services supporting businesses and people

across New Zealand. We use our breadth and our connections to develop practical options to complex issues.

Our actions are underpinned by our Values and guided by our organisational strategy, Te Ara Amiorangi.

Our outcomes:

Prosperous and adaptable people, sectors,
and regions

& Skilled people engaged in safe and
fﬁfﬁf productive work

lﬁr’;f:‘ Competitive markets with informed

consumers and businesses

Strong and resilient economy delivering
T=> energy security and value from resources

Dynamic business environment fostering
000 innovation, technology, and international
connections

Our people and funding:

We are over 6,000 people (5,804 FTE) in 40+ offices across
New Zealand and abroad.

We receive $1.2 billion to deliver services and functions
on behalf of the Government.

We administer $5.7 billion in non-departmental
activities on behalf of the Crown.

Every day we:

@ Deliver value for money services that
drive productivity improvement

Regulate to ensure fair, efficient
economic systems

Invest to grow economic performance
Provide quality advice to ministers to
drive better public outcomes

Monitor entity performance to drive
accountability and results

i &° & o

8.4% Based in

L]

25.5% Based @
in Auckland

0.4% Based
Overseas

49% Based

2.1% Overseas in Wellington

Locally Engaged

® 13.9% Based
in Canterbury

0.7% Based in
Regional South Island

Ministry of Business, Innovation and Employment

Regional North Island



Our promise:

We are committed to providing a great experience to our customers, and ‘Our Promise’ outlines what customers
can expect when they interact with us, whether in person, by phone, email or on our website:

Simple

We listen to you,
and we keep it simple

Safe

We help keep people safe through
consistent and appropriate application

of the law

Certain

How New Zealanders and businesses engage with MBIE:

@
;Xg«"s@ NEW ZEALAND
IMMIGRATION

Tenancy
Services

TRADING
STANDARDS

@
NEW ZEALAND
INTELLECTUAL

PROPERTY OFFICE

LABOUR
INSPECTORATE

FAIR WORKPLACES

STANDARDS
NEW ZEALAND
TE MANA TAUTIKANGA 0 AOTEAROA

g\w& NEW ZEALAND
INNOVATIVE PARTNERSHIPS
Regional I

Business
Partner
MNetwork

@ Kanoa
= _~— | Regional Economic Development
? & Investment Unit
®
NEW ZEALAND
PETROLEUM & MINERALS

Clnvoicing
Pdtea Tahiko

IMMIGRATION
ADVISERS AUTHORITY

NEW ZEALAND
f RESEARCH
@\@) INFORMATION
SYSTEM
®
,ug&@ NEW ZEALAND
SPACE AGENCY
New Zealand
Claims Resolution Service

l@ Business Connect

BPB | Building Practitioners Board
| Te Poari Kaupapa Kaiwaihanga Whare
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Consumer
Protection

EMPLOYMENT
NEW ZEALAND

Government
Property Office

business.
govt.
nz

Unit Title
Services

LICENSED
n | BUILDIN
PRACTITIONERS
®
NEW ZEALAND
COMPANIES OFFICE
Electrical Workers
Registration Board

We help you know what you need
to do, how to do it, and why

@
({Y\Q&'«Qg NEW ZEALAND
MAJOR EVENTS

NEW ZEALAND BUSINESS NUMBER

BUILDING
PERFORMANCE

TEMPORARY
ACCOMMODATION
SERVICE

RADIO SPECTRUM
MANAGEMENT

 —

®
NEW ZEALAND
INSOLVENCY AND

TRUSTEE SERVICE

b‘{bBETTER FOR
BUSINESS

NEW ZEALAND
GOVERNMENT PROCUREMENT



Our scope and responsibilities

MBIE’'s main responsibilities span 19 interconnected ministerial portfolios
(with support for several more) across three funding areas (known as
Votes). The Minister responsible for MBIE, the Minister for Economic
Growth, is accountable to Parliament to ensure MBIE carries out its

functions effectively and efficiently.

MBIE has responsibility for 17 regulatory systems, with
considerable variation in scope, function, risk profile,
stakeholders, interfaces, and public and political
scrutiny. These systems underpin New Zealand’s
economic activity and growth and provide safety and
certainty to people and businesses.

MBIE has responsibilities relating to the operations,
funding, monitoring and support of ministers in the
execution of their duties for many Crown entities and
statutory bodies.

MBIE is also the system leader for the Government’s
property and procurement functions.

MBIE has several critical national risk and resilience
responsibilities, including:

> National Security Board (lead for mass arrivals,
also responsible for the deliberate interference,
disruption or destruction of the space assets,
infrastructure or services New Zealand relies on)

> National Hazard Board (lead for space weather, lead
for commodity and energy price shocks)

> fuel security lead

> joint governance responsibility for significant
disruption or failure of critical infrastructure.

MBIE is responsible for performance monitoring,
appointments and relationship management
arrangements for various Crown entities, as well as
licensing boards, advisory boards, ministerial advisory
committees, dispute resolution boards, charitable
trusts, incorporated societies, authorities, and
statutory boards.

Ministry of Business, Innovation and Employment



Regulatory systems

Competition

Consumer and commercial
Corporate governance
Financial markets conduct
Intellectual property
Standards and conformance
Trade remedies

Communication markets

Petroleum and minerals

Energy markets

QOuter space and high-
altitude activities

|
e 1 & K8 &

\\II/
,”]\\

Portfolios

Economic Growth 4'

Small Business and
Manufacturing

Commerce and
Consumer Affairs

Media and
Communications

Resources

Energy

Science, Innovation
and Technology

Space

Auckland

South Island

Crown entitles funded

New Zealand Capital Growth
Partners Limited

Commerce Commission

Financial Markets Authority
Takeovers Panel

Retirement Commission
External Reporting Board

National Infrastructure Funding
and Financing

Energy Efficiency and Conservation
Authority

Electricity Authority
Antarctica NZ
Callaghan Innovation**

Health Research Council of
New Zealand

Crown Research Institutes x7***

Research and Education Advanced
Network

Regional Development — Crown Regional Holdings Limited

Trade and Investment ——— New Zealand Trade and Enterprise

b (@ o gy == &) 5y

IE,’ Tourism and Hospitality —— New Zealand Tourism Board

Immigration F— x Immigration

g Social Development and
Employment*

Accident compensation F— ‘ ACC | Accident Compensation Corporation
Employment relations and
standards O
Health and safety at work
Building +— Building a_nd
Construction

Housing and Tenancy F— @ Housing*

Workplace Relations

and Safety ——— WorkSafe New Zealand

VOTES:

@ = Business, Science and Innovation
@®= Labour Market

@ = Building and Construction

* MBIE leads on Employment within the Social Development and Employment portfolio and has key Tenancy responsibilities as part of the Housing portfolio.
Other portfolios we support include Maori Development, Emergency Management and Recovery, Sports and Recreation and Public Service.

** As at 30 June 2025, in the process of being disestablished.

*** Being replaced with four public research organisations: New Zealand Institute for Bioeconomy Science, New Zealand Institute for Earth Science, New Zealand
Institute for Public Health and Forensic Science, and New Zealand Institute for Advanced Technology, effective from 1July 2025.
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Our strategic intentions

Te Ara Amiorangi is MBIE's organisational strategy. Te Ara refers to a
pathway, and Amiorangi refers to a celestial navigation point. It sets the
direction, highlighting where we need to focus our efforts to achieve our
vision — to Grow New Zealand for all. This year, we updated Te Ara Amiorangi
to reflect our current priorities and way forward.

The five outcomes' reflected in Te Ara Amiorangi and
in our Strategic Intentions 2023-2028 explain how
MBIE works to improve the lives and livelihoods of
New Zealanders. We do this through the delivery of
core services to businesses and people, advancing
government initiatives and implementing changes
to the rules that shape how the country’s economic
systems operate.

Measuring progress

MBIE has many policy and service delivery functions
that affect the economy and related systems. To make
sure we are delivering effectively for New Zealand,

we track and assess our performance. This includes
coverage of:

>

development and implementation of government
priorities spanning the economic portfolios MBIE
leads and supports, including important economic
metrics (see page 10-11)

outcome indicators that represent movement
towards our longer-term goals and are trend based.
These need to be viewed over the mid to long term
(multi-year) and often reflect the efforts of many
entities, including MBIE

output performance measures that assess whether
we have achieved targets for specific services that
collectively support the overall achievement of our
outcomes. Results of outcome and output measures
can be found starting on page 61.

1 As part of the strategy refresh, we updated our collective focus areas and made minor wording changes to Outcome 4 and Outcome 5, which
have been reflected in Te Ara Amiorangi diagram on page 9. These changes provide additional clarity and do not affect how we report against

our outcomes.

Ministry of Business, Innovation and Employment



TE ARA AMIORANGI
Our Path, Our Direction

A 4

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

OUR VISION - what binds us: }

GROW NEW ZEALAND FOR ALL

PURPOSE - what we do to achieve our vision:

(0]

LI
4] /O\
=

GROW PROTECT INNOVATE

Grow the economy, prosperity Protect our country, Innovate and navigate
and opportunities people and businesses for the future

OUTCOMES - the difference we make:

% *i&kff ‘ﬁfg ’Eg;

Prosperous and Skilled people Competitive markets Strong and resilient Dynamic business
adaptable people, engaged in safe and with informed economy delivering environment
sectors and regions productive work consumers and energy security and  fostering innovation,
businesses value from resources technology and
international
connections

VALUES - what we bring to our work and engagement:

PAE = Al PONO
MAIA ME TE TIKA

BETTERH’gGEHER KAHURANGI

BUILD OUR FUTURE BOLD & BRAVE OWN IT

GOVERNMENT PRIORITIES THAT DRIVE AND INFORM OUR WORK

Developing Competitive business Promoting global Innovation, technology Infrastructure
talent settings trade and investment and science for growth

966060 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000
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Government priorities

MBIE supports the Government of the day in delivering core priorities,
including the Government’s Quarterly Action Plans, as well as economic

strategies and policies.

Going For Growth

Since the start of 2025, we have been supporting the Government in delivering Going For Growth, which sets out
the Government’s approach to making New Zealand’s economy grow faster and increasing opportunities for all
New Zealanders. It consists of actions organised around five pillars. MBIE plays a significant role in progressing
work under each pillar. We track key metrics (see graphs) to understand progress over the long term.

Pillar 1: Developing talent: Developing the human
capital we need to create more and better-paying jobs
for New Zealanders, so businesses can access the

skilled people they need to grow. MBIE's actions include:

> immigration settings — introducing changes to
attract the skills and talent the country needs (see
page 23, for more details)

> regional investment — growing regional economies
by improving resilience and increasing productivity
(see page 20, for more details).

Pillar 2: Competitive business settings: Cutting

the red tape that holds back sensible, innovative
businesses from growing, while ensuring we have rules
that foster competition between firms to deliver a
better deal for consumers and encourage investment.
MBIE’s actions include:

> employment settings — progressing work on
employment relations legislation, including
progressing reforms to the Holidays Act 2003 and
Employment Relations Act 2000, to simplify them,
give businesses certainty and reduce compliance
costs (see page 24, for more details)

> competition — conducting reviews of the electricity,
banking and grocery sectors, and progressing
work on legislation to streamline financial services
regulations (see page 27, for more details).

Pillar 3: Promoting global trade and investment:
Strengthening New Zealand's trade relationships and
promotion of New Zealand as open for business, so
the value of exports is doubled within the next 10 years
and capital intensity is lifted. MBIE’s actions include:

10

Gross domestic product (GDP)

15

10
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> growing tourism - developing the Tourism
Growth Roadmap to boost international visitors
and doubling export value in the next 10 years (see
page 15, for more details)

> minerals and resources — implementing the
Minerals Strategy for New Zealand, ensuring
the sector can grow and contribute positively to
New Zealand'’s economic prospects (see page 37,
for more details)

> investment — working with New Zealand Trade and
Enterprise (NZTE) to establish Invest New Zealand as
a one-stop shop to attract foreign direct investment
(see page 43, for more details).

Pillar 4: Innovation, technology and science:
Making it easier for New Zealand businesses and
industries to pursue innovation, lift capital intensity
and connect the science system to the needs of a
growing economy. MBIE's actions include:

> science system - reforming the innovation,
technology and science system, including setting
up four new public research organisations and
establishing the Prime Minister’s Science, Innovation
and Technology Advisory Council to enable
prioritisation and focus across the system (see
page 39, for more details)

> gene technology — introducing legislation to
remove the gene technology ban and establish a
gene regulator (see page 39, for more details).

Pillar 5: Infrastructure for growth: Changing how
modern infrastructure is planned, funded and built,
and unlocking access to more private capital for major
infrastructure projects, to lift productivity and living
standards. Focusing on housing growth to improve
housing affordability. MBIE's actions include:

> energy - facilitating a greater and more resilient
energy system (see page 36, for more details)

> regional infrastructure — considering and approving
investments made by the Regional Infrastructure
Fund, contributing to regional economies and
creating jobs (see page 20, for more details)

> streamlining building — enacting legislation to allow
more overseas building products to be used and
improving the building consent and planning system
to make it easier to build homes (see page 27, for
more details).
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Implementing fiscal priorities

MBIE's baseline was reduced by $56 million in 2024/25
through the Budget 2024 Initial Baseline Exercise.

We achieved these savings from general operational
efficiencies and reductions in discretionary spending
for back-office functions, including property,
information technology, data and insights, legal,
human resources, finance, communications, and
strategy services within the Ministry.

Savings were also achieved from ending and scaling
back programmes that were not aligned with the
Government’s priorities. For non-departmental
expenditure, the following baseline savings of

5152 million were made:

> overall, around $105 million saved in 2024/25 from
the Science, Innovation and Technology portfolio,
comprising a combination of time-limited and
permanent saving reductions through reduced
research and operational funding

> just over 513 million saved in 2024/25 of
New Zealand Trade and Enterprise operational
funding and from the International Growth Fund

> just under $9 million saved in 2024/25 from the
Tourism and Hospitality portfolio, with around $6
million relating to Marketing New Zealand as a Visitor
Destination

> just under $8 million saved in 2024/25 from the
Energy portfolio due to discontinued programmes
and funds, as well as scaling down other programmes

> overall, just over $7 million saved from the Economic
Growth portfolio in 2024/25 from the return of
funding from various programmes, funds and forums

> just over $3 million saved in 2024/25 of Commerce
Commission funding due to reduced contractor and
consultant expenditure, a slowing of activities on the
fuel and retail payment regulatory regimes, as well
as competition studies, and efficiency gains across
the Commission

> the remaining savings of just under $7 million are
from initiatives returning funding in the Building
and Construction, Commerce and Consumer Affairs,
Small Business and Manufacturing and Workplace
Relations and Safety portfolios.

In addition to the above savings in 2024/25, there
was an initiative of just under 1 million relating to
Employment Services and Equivalent Increase in
Immigration Fees and Levies.

MBIE incurred a contractor and consultant operating
spend of $30.622 million in 2024/25, which represents
4.6 per cent of total departmental workforce
expenditure and a reduction of $24.4 million from

the previous year.? This compares with expenditure

of $89.847 million and $55.019 million for 2022/23
and 2023/24 respectively, which represent 12.8 per
cent and 7.5 per cent of total departmental workforce
expenditure in these years respectively.

Major spending decisions and
Budget significant initiatives

Each year, MBIE is provided with funding from the
Government to deliver significant initiatives in response
to current or ongoing challenges facing New Zealand.

In Budget 2024, Cabinet agreed to 11 major spending
decisions across government. This included over $1.2
billion in funding to support economic development
opportunities and infrastructure in regional

New Zealand through the Regional Infrastructure

Fund (RIF). As part of this, $200 million in funding was
made available to the RIF for flood resilience projects
across the country. Other priority areas include energy
security, enabling infrastructure, Maori economic
development, and resilience. An additional $18.4
million per year was approved for ongoing contract
management and evaluation, and management

of various other regional funds and investments.
Regional development is critical to improving
resilience, increasing productivity and growing regional
economies, and more information about the RIF can be
found on page 20.

The items below reflect several Budget significant
initiatives that are important to the Government'’s and
MBIE's strategic priorities, as well as Parliament and
the public.

> The Government is undertaking significant reforms
to New Zealand’s science, innovation and technology
system to improve economic outcomes and harness
advanced technologies for a more prosperous future.

2 For more detailed information, see Note 6 under The Costs We Incur to Achieve Our Goals on page 158.
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In total, $20 million dollars has been invested to
establish public research organisations through the
merger of seven Crown research institutes, and $38
million for the wind down and transfer of functions
from Callaghan Innovation over the next three years.
The establishment of the new Prime Minister’s
Science, Innovation and Technology Advisory Council
(55.8 million over the next five years) will provide
advice on long-term priorities for government-
funded science and innovation in New Zealand. For
more information about these reforms, see page 39.

> New industries, and supporting them to grow
and develop, create jobs and bring investment
to New Zealand shores. The New Zealand Screen
Production Rebate remains a cornerstone of support
for the country’s creative industries. It enables
international productions to contribute meaningfully
to the growth and sustainability of the domestic
screen sector and workforce. In Budget 2025, the
sector received increased baseline funding of $63.8
million, as part of a broader five-year investment
totalling $576.9 million. For more information, see
page 16.

> The Government set aside 5200 million in
contingent funding for co-investment in new gas
development over the next four years, to secure
New Zealand's energy supply. For more information,
see page 36.
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Our outcomes

OUTCOME ONE: PROSPEROUS AND ADAPTABLE PEOPLE, SECTORS AND REGIONS

What we're
working towards

People, sectors and regions prosper and are adapting to changing national and global
environments, with increased economic performance, household incomes and labour
productivity.

Expenditure

> Departmental: $56 million
> Non-departmental: $659 million

Ministerial > Economic Growth
portfolios > Regional Development
> Tourism and Hospitality
> Auckland
> South Island
Agencies > Tourism New Zealand
Core > Economic and regional investment

responsibilities

> Infrastructure and industry policy
> Tourism settings
> Supporting major events

Key services

@
Ka
@ Reag'izlongl Economic Development WNEW ZEALAND
_v & Investment Unit MAJOR EVENTS

2024/25 initiatives

> Going For Growth
> Enhancing New Zealand as
an event destination

> Maori economic development
> Strengthening key industries
> Regional economic development

Outcome
measure trends

> — Household income
> — Labour productivity
> =Income inequality

Key: )
— Negative shift > — Growth of new businesses
= Unchanged
Performance Achieved 48/56
measures > Milestones 15/16 > Timeliness 9/10
> Quality 6/8 > Volume 11/12
> Satisfaction 7/10
14 Ministry of Business, Innovation and Employment



A strong economy is essential to New Zealand's
prosperity.

MBIE helps regions, businesses and communities
to grow and diversify their opportunities. We work
to ensure New Zealand is better placed to adapt to
global shifts. This requires ongoing investment and
adaptation.

We continue to learn from our work with regions,
businesses and communities and undertake
evaluations to help inform future approaches.

Going For Growth

Going For Growth is a significant programme of work
led out of the Economic Growth portfolio. Each of the
five pillars — Developing talent, Competitive business
settings, Promoting global trade and investment,
Innovation, technology and science, and Infrastructure
for growth — contribute to prosperous and adaptable
people, sectors and regions.

As well as leading work under each pillar, MBIE
manages the cross-government co-ordination of the
Going For Growth agenda. In early 2025, MBIE was
commissioned by the Minister for Economic Growth
to lead the development of this flagship economic
programme. MBIE assembled a cross-agency sprint
team to drive the production of this high-priority
initiative. MBIE also led the development and
implementation of ministerial oversight arrangements,
ensuring strong governance and alignment across
agencies.

For more information on Going For Growth, see
www.mbie.govt.nz/business-and-employment/
economic-growth/going-for-growth. MBIE's
contribution to this programme of work is covered
throughout this annual report.
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Strengthening key industries

Tourism

The tourism sector is New Zealand’s second largest
export earner, contributing over $12 billion to the
economy and directly supporting nearly 200,000
jobs. To maintain and grow the tourism industry, we
are supporting the Government to implement several
changes to make it easier for visitors to come to

New Zealand.

Boosting tourism

The Tourism Growth Roadmap, launched in June
2025, sets out the Government'’s strategic vision and
plan to double the value of tourism by 2034, drive
economic growth, and enhance the visitor experience
in New Zealand. The Tourism Growth Roadmap
objectives are to:

> increase the number of international visitors to at
least 2019 levels by the end of 2026

> double the export value in the next 10 years (from
$9.9 billion to $19.8 billion)

> increase the number of Kiwis working in tourism and
hospitality jobs.

As part of the first phase of the Roadmap, the
Government invested $35 million in 2025/26 to

boost international visitor numbers, enhance tourism
infrastructure and drive long-term economic growth.
Investments included $19.5 million to lift international
marketing in our core and emerging markets, 53
million to attract additional business events, 55 million
to secure more major events, $4 million to support the
Milford Road corridor improvements and $1.6 million to
replace the Totara River Rail Bridge on the West Coast
Wilderness Trail.

The Roadmap investments complement the 520
million Tourism Boost package announced earlier in
2025. This included 514 million to uplift international
marketing, $3 million to attract business events to
New Zealand and $3 million for the Regional Tourism
Boost Fund for regions to collaborate to attract
international visitors. Initial results show that Tourism
Boost is successfully supporting visitor growth:
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> The $800,000 ‘Everyone Must Go’ marketing
campaign delivered by Tourism New Zealand
exceeded expectations, attracting almost 8,000
additional visitors from Australia over the autumn,
with the value of those bookings worth 522 million.
The campaign was also an example of effective
collaboration with the tourism industry, with
more than 800 deals from 450 operators across
accommodation, transport and experiences available
during the campaign.

> The business events funding has so far enabled
Tourism New Zealand to submit 112 additional
conference bids with a value of 5173 million (more
than 100 per cent of the targets), with subvention
funding specifically supporting 8 bid wins worth
$17 million and 9 incentive groups worth $4.85 million.

All Tourism Boost and Tourism Growth Roadmap
initiatives are funded by the International Visitor
Conservation and Tourism Levy (IVL).

Visiting New Zealand

This year, visitor visa requirements changed to allow
visitors to work remotely while visiting New Zealand.
This will help to make the country more attractive to
‘digital nomads’ — people who work remotely while
travelling — and boost New Zealand’s attractiveness
as a destination. We have launched a global marketing
campaign about the visitor visa changes to educate
travellers considering New Zealand as a destination.

Most visitors do not need a visa to come here and
instead can travel on a New Zealand Electronic Travel
Authority (NZeTA), of which over 1.6 million were issued
in 2024/25. NZeTA requests are being decided within
72 hours, and many much quicker. For visitors from
countries where a visa is required, we approved nearly
450,000 visitor visas (over half a million applications
decided), with an average processing time for all visitor
visas reduced from nine working days in 2023 to five
working days as at 30 June 2025. More than 2 million
people were able to visit New Zealand in 2024/25.

Screen production

Rebates for international screen production help
attract film, television and other format productions
to New Zealand, along with the resulting production
expenditure. Screen production can attract
international investment and skilled workers, help
New Zealand’s brand and reputation, and deliver value
through innovation, technology transfer and tourism.
Budget 2025 provided an additional 5577 million,
totalling $1.09 billion over four years.

Production activity in the past year indicates that
New Zealand remains a competitive production
location with a solid reputation internationally. In
2024/25, 38 international productions received rebate
payments of about $128.5 million, against production
spend of $654 million in New Zealand, with a total of
22 new productions registered.

Since the rebate policy took effect in November 2023,
64 productions have registered for the international
rebate of 20 per cent. It is estimated that 11 ‘Uplift"
productions (which receive an additional 5 per

cent), registered to date under the 2023 criteria, will
collectively spend $1.26 billion of relevant expenditure,
qualifying for about $315 million in rebate payments.

Enhancing New Zealand as an event
destination

Hosting major events helps grow the economy, create
social connections, reflect and celebrate New Zealand
culture and build national pride. We advise government
about investing in major events and partner with the
events sector to attract events, boost sector capability
and build on event benefits for New Zealand.

This year, the Government released a new strategy to
ensure future investments in major events generate
significant immediate and long-term benefits for

New Zealand that align with government objectives.
The new strategy sets out a vision for the Major Events
Fund: that New Zealand is internationally recognised
as a desirable major events destination, delivering
world-class events that generate economic and social
outcomes, enhance the country’s global reputation
and enrich the lives of New Zealanders.

3 ‘Uplift’ productions can get an additional 5% on top of the 20% rebate, if they meet certain criteria.
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This year, the Major Events Fund supported several
successful events, including:

> the World Choir Games, hosted in Auckland from 10
to 20 July 2024, received just over 57 million from
the fund. It attracted over 11,000 singers from over
42 countries, generating over 81,000 international
visitor nights nationally and over $19.9 million in
international visitor expenditure

> the New Zealand Sail Grand Prix (Sail-GP), held in
Auckland from 18 to 19 January 2025. The event
was broadcast to a dedicated television audience
0f 16.9 million and generated 15,000 visitor nights
for Auckland. The Government committed to an

investment of $5.4 million across four years (2023 to

2026) to support Sail-GP events in New Zealand

> the Supercars ITM Taup0 Super400, held from1to
13 April 2025. While outcomes from the 2025 event
are still being finalised, the 2024 event attracted
3,300 international visitors, generating 22,300
visitor nights for New Zealand and $5.2 million in
international visitor spending. The event broadcast
was distributed to 98 countries, including Australia,
Japan, the United Kingdom and the United States,
with a total reach of 246 million viewers.

Regional events

This year, 123 events across the country received
52,206,301 from the Regional Event Promotion Fund.
This fund supports regions to promote local events
and attract more domestic visitors to the regions,
particularly in quieter parts of the year for the tourism
sector. A further 152 events planned for 2025/26 have
approved funding of $2.6 million.

The funding comes from the IVL and, over two rounds,
has invested in 277 regional events. Events funded

in the second round include the National Waka Ama
Sprint Championships in Waikato, the National Jazz
Festival in Bay of Plenty, the 2026 Hokitika Wildfoods

Festival and the NZ Premier Motorsport Summer Series

events around the country.
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Maori economic development

In March 2025, MBIE released Te Ohanga Maori — The
Ma&ori Economy 2023 (www.mbie.govt.nz/assets/te-
ohanga-maori-2023-report.pdf), providing a picture
of Maori economic growth over five years from 2018 to
2023. Main findings include:

>

>

>

The Maori economic contribution to the New Zealand
economy had grown from $17 billion to $32 billion.

While agriculture, forestry and fishing were the main
contributors to gross domestic product at the start
of the period, this shifted to professional, scientific
and technical services.

The Maori asset base had grown from $69 billion to
5126 billion.

The rates of entrepreneurship had risen significantly
over the five-year period, with a 49 per cent increase
in Maori self-employment and a 31 per cent increase
in Maori employers.

The number of Maori-owned businesses totalled
nearly 24,000, with the largest number located in
Tamaki Makaurau Auckland.

A positive shift occurred in the skill levels of Maori
workers, with 46 per cent in high-skilled jobs, up
from 37 per cent.
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LONG-TERM OUTLOOK:
REGIONAL ECONOMIC GROWTH

MBIE has been a significant investor for the Government across New Zealand'’s
regions, communities and sectors. This section provides an overview of the
investment in regional economic growth over the past seven years.

Why regional investment is important

Government investment in regional development helps unlock local potential, drive innovation and create
opportunities that benefit all New Zealanders. It supports national productivity by diversifying the economic base,
builds resilience to shocks and reduces regional disparities by creating jobs and improving access to services.
Regional investment is also important in supporting Maori economic growth and building a more balanced,
forward-looking economy.

MBIE’s role in strengthening regional economies

Through Kanoa — Regional Development and Commercial Services, MBIE plays a leading role for the Government
in regional investment. Since its establishment in 2018, Kanoa has funded more than 2,800 projects through 13
regional development funds, managing over $4.95 billion of approved funding to support thriving, future-ready
regional communities.

The following shows the key metrics of all funding and projects delivered through Kanoa as at 30 June 2025.

° % :
Approved funding Contracted funding Paid funding Co-investment
$4.95bn S4.72bn S4.14bn 53.02bn
E &
Projects Active projects Active > S10M Completed projects
2,802 587 49 2,215
Kanoa-funded investments span multiple sectors, investment in the regions.

including energy, manufacturing, engineering,
aquaculture, tourism, infrastructure, agriculture
and many more.

Many projects attract co-funding from private and local
investors. This multiplies the total amount of project
funding available, increasing its scale and impact. For

These investments have been the catalyst for $3.02 example, on 26 July 2024, the Experimental Future
billion in co-investment, resulting in $7.97 billion Vineyard at Te Pokapl Waina o Aotearoa (New Zealand
being committed to supporting regional development. Wine Centre) in Blenheim was opened. The Marlborough
These combined investments have contributed to an Research Centre Trust received $3.79 million in loan
estimated $13.48 billion in additional expenditure,* funding to create an integrated innovation, research
underscoring the significant effect of strategic and education centre for grape and wine research.

4 Calculated using an input—-output multiplier model, this is a quantitative model based on the interdependencies between different economic
sectors or industries. It estimates direct effects, such as employment growth, and the indirect and induced effects of expenditure.
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The project also received $5.21 million in co-funding
through the Marlborough Research Centre.

Other forms of financial support

Kanoa also works with other government
organisations, industry bodies, communities, iwi and
local government to deliver and manage strategic,

regionally focused economic interventions and funding.

Financial support is sometimes delivered using loans,
equity and asset investments, which are managed by
Kanoa under Crown Regional Holdings Limited (CRHL),
a Schedule 4A asset holding company. CRHL engages
Kanoa to provide expert day-to-day management and
administrative support for CRHL projects to ensure
investments are well-managed and deliver strong
outcomes for the regions.

As at 30 June 2025,° the CRHL portfolio covered

201 contracts, with contracted funding totalling

51.09 billion. This includes 185 loan contracts valued at
5822 million, 14 equity contracts totalling $140 million
and 2 asset contracts worth $123 million.

Insights from past regional
investment performance

Across 2022/23 and 2023/24, MBIE undertook four
independent evaluations covering investments

in engineering, aguaculture, Northland/Te Tai

Tokerau and Opotiki. These evaluations highlighted
positive impacts in employment, innovation and
skills development, as well as some unintended
consequences like increased pressure on rental
housing and social support services. We are factoring
these insights into future work.

The full evaluations can be found at
www.growregions.govt.nz/about-us/studies-on-
our-funds-and-investments

In addition, insights from previous funds show that
regional investments have had a positive impact

and delivered a range of benefits. These include
development of physical assets, enhanced regional
productive capacity, improved transport infrastructure,
making it easier for people and goods to move within

and between regions, skills development, resilience
and liveability. These are important factors that help
attract and keep people in the regions, which supports
long-term economic growth.

For example, Ruakura Inland Port and Superhub in
Hamilton is a major infrastructure project designed

to enhance freight efficiency and unlock long-term
regional and national economic benefits. Funded in
2020, the hub officially opened in 2023, and the total
cost of the initial roading infrastructure package was
around $38.6 million. This was funded through the
Provincial Growth Fund ($16.8 million grant), alongside
Tainui Group Holdings ($16.8 million contribution) and
Hamilton City Council (S5 million contribution). The
funding enabled the construction of the first stage

of the Ruakura “spine road” and connecting roads,
linking the inland port to the Waikato Expressway and
enhancing Hamilton's transport network. The inland
port is expected to generate between 6,000 and 12,000
jobs, once fully developed and is a major component of
New Zealand's future supply chain strategy.

Regional development recognition

Government investment in regional development
continues to deliver tangible results across

New Zealand, with several projects receiving national
recognition. In May and June 2025, seven projects
supported through regional development funds
received ten nationally recognised awards across
multiple categories, from revitalising Maori-owned
farmland to transforming cultural landmarks and
enabling high-tech industry growth. These awards
recognised the importance of regional investment and
the strength of partnerships between government,
communities, iwi and industry.

For example, the Whangaroa Ngaiotonga Trust Farm
Revitalisation in Te Tai Tokerau/Northland won the
2025 Ahuwhenua Trophy for Excellence in Maori Sheep
and Beef Farming. With a $940,000 grant from the
Provincial Growth Fund, the Trust revitalised 650
hectares of ancestral Maori land into a thriving 1,200-
head bull beef operation. The project reconnected
Maori landowners with their whenua, created
employment opportunities and enhanced biodiversity
through sustainable land management.

5 Unaudited figures are included due to timing of this publication and may vary slightly from official CRHL Annual Report figures.
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Regional economic development across 2024/25

MBIE provides support to regions to help accelerate regional development, lift productivity and resilience, and boost
local employment and skills. MBIE's regional economic development and investment unit, Kanoa, leads this work.

As at 30 June, Kanoa was managing 11 active funds, supporting 587 active projects. These projects account for
$1.82 billion in approved funding that is actively being managed across New Zealand's regions, from Te Tai Tokerau
to Southland to the Chatham Islands, and spanning multiple sectors. In 2024/25, 285 projects were completed

across nine funds, totalling $964.55 million.

PROJECTS AMOUNT PAID

FUND COMPLETED ($ MILLIONS)
Provincial Growth Fund 190 690.85
Strategic Tourism Assets Protection Programme 45 61.98
COVID-19: Infrastructure Investment 29 173.45
Regional Infrastructure Fund (RIF) 6 2.07
Regional Strategic Partnership Fund 6 13.6
Cyclone® 5 3.24
Regional Investment Opportunities (New Zealand Upgrade Programme) 2 15.94
COVID-19 Response — Worker Redeployment Package 1 0.41
North Island Weather Events Primary Producer Finance Scheme 1 3.01
Total 285 964.55

Regional Infrastructure Fund

A strong focus across 2024/25 was on the early phase
of the $1.2 billion RIF, which went live on 1 July 2024.

As at 30 June 2025, over $756 million has been
allocated to projects across 14 regions. The funding
supports initiatives in flood resilience, energy security,
water storage, Maori economic development, and
enabling infrastructure, with several projects already
completed. In the year ahead, our focus will shift to
contracting and delivery oversight, to ensure projects
are completed on time and within budget.

An important pioneering initiative is the Supercritical
Geothermal Energy Project. This project is assessing
the commercial viability of extracting energy from
supercritical geothermal fluids, ultra-hot resources
found at depths greater than 3 kilometres and
temperatures that exceed 400 degrees Celsius.

This year, a governance group was established, a
supercritical geothermal energy forum was held,
which brought together iwi, landowners and other
stakeholders, and a site selection framework was

developed to identify optimal locations for the first well.

The RIF is also supporting critical flood resilience
projects, allocating $101 million to co-invest up to 60
per cent of total costs, with local councils funding the
remaining 40 per cent. As at 30 June 2025, of the 42
RIF-funded flood resilience projects, 41 have secured
consents, 38 have commenced construction and 6
have been completed.

InJune 2024, Cabinet approved a comprehensive
monitoring and evaluation framework for the RIF,
designed to assess short-, medium- and long-

term outcomes. Insights from previous regional
development evaluations helped develop the evaluation
framework for the RIF. This monitoring and evaluation
approach reflects best practice and will ensure a robust
and transparent assessment of the RIF's effectiveness.

The RIF is considered a Major Spending Decision from
Budget 2024 and is subject to additional reporting
requirements. Monthly progress reports can be
found at www.growregions.govt.nz/about-us/
documentation-and-reporting.

6 Regional support for the impacts of Cyclone Gabrielle and January 2023 weather events.
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OUTCOME TWO: SKILLED PEOPLE ENGAGED IN SAFE AND PRODUCTIVE WORK

What we’'re
working towards

Businesses have access to the right labour and skills at the right time and an
employment system that promotes the rights of workers and employers.

Expenditure

Departmental: $679 million
Non-departmental: $2,536 million

Ministerial > Immigration
portfolios > Social Development and Employment

> Workplace Relations and Safety

> Accident Compensation Corporation
Agencies > WorkSafe New Zealand

> Accident Compensation Corporation (ACC)
Core > Labour supply policy system

responsibilities

Immigration settings

Skilled labour development

Workplace relations and dispute resolution
Workplace safety

Key services

; EMPLOYMENT  LABOUR
NEW ZEALAND INSPECTORATE

2024/25 initiatives

>

>

>

Immigration settings, including visas for workers and investors
Protection of workers

Enabling a safe and productive work environment
Employment relations and employment standards

Outcome
measure trends

Key:
+ Positive shift
— Negative shift

>

>

— Employment

+ Skilled workforce

= Migrant skills matching business needs
+ Migrant visa application experience

+ Pay equity

+ Fatal work-related injuries

= Unchanged

> + Serious work-related injuries
Performance Achieved 31/42
measures

>
>
>
>

>

Milestones 0/0
Quality 6/9
Satisfaction 7/8
Timeliness 16/22
Volume 2/3
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Skilled and productive labour and safe workplaces are essential attributes of long-term economic growth.
A strong economy also needs the right mix of skills and labour supply to respond to global and domestic

opportunities and shifts.

Providing support for people to upgrade their skills enables them to do better socially and economically and
increases their resilience. Under this outcome, we also make important contributions to two pillars of Going For
Growth (Pillar 1: Developing talent and Pillar 2: Competitive business settings).

New Zealand’'s immigration system

Immigration makes a vital contribution to

New Zealand’s economy, workforce and community. It
provides employers with access to important skills and
capital, supports educational institutions in accessing
international talent, reunites friends and families

and contributes to New Zealand’s international and
humanitarian commitments while maintaining the
security and integrity of the border. MBIE supports
the immigration system with policy development that
helps shape the system through to delivery of core
immigration services.

In addition, during 2024/25, we have been improving
the quality of our service and visa processing times
approved across all three visa categories (visitor,
student and work). As well as an improvement in
timeliness, we also saw an improvement in the quality
of our decisions in both the temporary and residence
categories, which resulted in an increase in customer
satisfaction across the board.

The volume of work across the immigration system
shows how integral immigration is to the country and
the economy. In 2024/25:

Visa approvals by category

500K

400K BV

300K

200K

100K

Other*

Visitors Work Student Residence

*Other categories include interim visas, transfer visas,
transit visa and other temporary visas.
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>

there were 3.6 million arrivals at the New Zealand
border by non-New Zealand citizens

over 500,000 visitor visa applications were decided,
with an average processing time of 7 working days

over 1.6 million New Zealand Electronic Travel
Authority (NZeTA) requests were decided

over 47,550 working holiday visa applications were
decided

36,250 Accredited Employer Work Visa (AEWV)
applications were decided, with processing speed
improving significantly at various stages of the
process

over 22,200 employers became accredited or had
their accreditation reviewed under the AEWV policy,
bringing the number of current accredited employers
to just over 24,200

over 70,000 international student visas were
decided, with the average processing time improving
from 22 to 13 working days

just over 1,500 refugees were able to call
New Zealand home through New Zealand’s Refugee
Quota Programme

over 420 investigations into immigration breaches
were opened, including investigations of over 210
cases with allegations of migrant exploitation

over 1,250 deportations took place, the most since
the border reopened in 2022.
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Growing the New Zealand labour
market and attracting investment

MBIE works to understand the skill demand and supply
in the New Zealand labour market. Working with
others, we align options across education, employment
and immigration, and provide data and analysis on
developing economic and labour market trends.

This year, we supported the Government in
implementing an ambitious policy work plan, including:

> changing the AEWV to better facilitate skilled
migration and streamline settings for employers

> reviewing settings to broaden the residence setting
for skilled and experienced migrants, particularly
tradespeople and technicians

> returning open work rights to partners of high-
skilled migrants

> refreshing the Active Investor Plus visa policy to
attract more investor migrants to support New
Zealand’s economic growth. In the three months since
its launch, the Active Investor Plus Visa has surpassed
S1billion of committed investments, demonstrating
its appeal to high-value investors worldwide

> revitalising the Recognised Seasonal Employers
(RSE) Scheme, including improving the flexibility
for workers under the scheme to move between
employers and regions, and increasing the cap on
the number of workers by 1,250 to 20,750 for the
2024/25 season

> establishing the new Parent Boost Visitor Visa to
support parents to visit and stay with their families
in New Zealand for longer.

Visa applications received and approved

160K
120K
80K

40K

0
Jul24  Sep24 Nov24 Jan25 Mar25 May 25

® Applications received @ Applications approved
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International students

Over the past year, we have implemented initiatives to
help facilitate student visa processing. We have done
this while protecting the integrity of the immigration
system, including through increasing visa processing
capacity and encouraging students to submit good
quality visa applications early. As a result, in 2024/25,
we improved our processing time from 22 days on
average in 2023/24 to 13 days. In 2024/25, we received
over 71,400 international student visa applications
compared with just over 66,900 in 2023/24.

Immigration New Zealand’s future services

Immigration New Zealand (INZ), the operational arm

of New Zealand’s immigration system, is undergoing

a multi-year customer-focused transformation
programme that will include moving all visa products
onto a single online platform following approval by the
Government in February 2025.

By 2031, all visa applications will be processed online.
When fully implemented, this is expected to save

tens of millions of dollars in annual processing and
operational costs. Previous product transitions, such
as for Permanent Resident Visa applications, have
already demonstrated consistent improvements in
staff productivity. Customers will also find it easier to
interact with us, for example, they will be able to check
on their application status through an online portal,
reducing the need to contact our service centre.

Protecting migrant workers

The AEWV is the main temporary work visa in

New Zealand. It allows a migrant to work for an
accredited employer for up to five years. It is designed
to ensure New Zealanders are first in line for jobs and
makes it easier for employers to hire skilled migrants
where genuine skill or labour shortages exist.

This year between September and December 2024,
INZ had a dedicated team focused on improving
processing times (working days), managing risks

and ensuring high-quality decisions. This led to
significant improvements in processing and in average
processing times.
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ACCREDITED EMPLOYER WORK VISA STEPS

Accreditation applications

Job check

Work visas

JUNE 2025 SEPTEMBER 2024

2 working days 44 working days
3 working days 45 working days

11 working days 52 working days

As at 30 June 2025, the total number of accredited
employers was just over 24,200.

In April 2024, the Government also introduced a

new infringement scheme to ensure fair treatment

of migrant workers and improve compliance with
immigration rules. The scheme enables MBIE to fine
employers who commit immigration violations, such as
employing people in breach of their visa conditions or
employing a person unlawfully in New Zealand.

In its first year of operation, the scheme has resulted
in 120 infringement notices issued to 118 employers,
leading to $372,000 in penalties. The top three
industries to receive the most infringements were
construction, hospitality and the beauty industry.
Infringements also remove the ability of employers
to hire migrants for a minimum of six months,
depending on the number of infringement notices the
employer receives. This helps tackle non-compliance
more effectively and swiftly, ensuring employers

are aware of their responsibilities when it comes to
hiring migrants.

As part of our work to prevent and respond to migrant
exploitation, when it does happen, and to enforce
compliance with employment standards, we conduct
investigations and progress prosecutions where
appropriate.

This year, over 420 immigration investigation cases
were opened, of these, over 210 were allegations

of migrant exploitation and over 70 trafficking

in persons. This year, four criminal prosecutions

have been conducted along with an additional 132
individual actions spanning infringement notices,
formal warnings and referrals to partner agencies. We
assessed 96 per cent of reports of migrant exploitation
within five days for eligibility for the migrant
exploitation protection visa, to support workers to
rapidly leave potentially exploitative situations.
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Enabling a safe and productive work
environment

We supported the Government’s agenda to enable
more productive work environments, including:

> amending the Employment Relations Act 2000 to
clarify contracting arrangements, simplify personal
grievances, reduce complexity at the start of
employment relationships and reintroduce the ability
to make pay deductions in response to partial strikes

> amending the Equal Pay Act 1972 to make the
process of raising and resolving pay equity claims
more robust, workable and sustainable, including
changing the process to raise and resolve claims
of sex-based undervaluation in the pay of female-
dominated work when a pay equity claim is made

> progressing the Holidays Act 2003 reforms, focusing
on simplicity, improving workability and reducing
compliance costs

> leading system-wide reforms of health and
safety at work law and regulations. This included
nationwide consultations, changes to legislation,
and new expectations for WorkSafe performance to
reduce unnecessary costs for businesses, increase
certainty about what to do, and improve health
and safety outcomes for businesses, workers and
New Zealanders.
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Employment relations and
employment standards

MBIE provides dispute resolution services to support
employers and employees to resolve problems,
including early resolutions (a free, impartial phone-
based service that helps resolve issues quickly and
informally) and mediation. This year, in response to
higher demand, we delivered 13.19 per cent more
dispute resolution interventions (over 23,800) across
our certification of private records of settlement,
early resolution and scheduled mediation services. We
broadly maintained our customer satisfaction, with 82
per cent of our customers rating our dispute resolution
services as good or very good.

Employment Mediation Services provides a

mediation service for any employee or employer

with an employment relationship problem. This year,
applications to Employment Mediation Services rose
by 9.1 per cent. Employers and employees sought

our help to resolve work-related problems commonly
involving dismissals, redundancies, restructuring and
insolvencies, reflecting current economic and labour
market conditions. The settlement rate for mediations
was 66.2 per cent, however, due to significant peaks in
demand, wait times increased for scheduled mediation
services over the second half of the year.
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This year, a significant reduction occurred in reporting
of employment standard concerns. Reporting of
migrant exploitation also decreased significantly,
with just over 2,700 reports this year, down 32 per
cent compared with last year. This is in line with the
reduction in reporting of employment standards
concerns. We delivered over 4,400 employment
standards interventions, a 12 per cent decrease on
the previous year. Timeliness of investigations by the
Labour Inspectorate continued to improve, with 92
per cent completed in 12 months and 74 per cent in

6 months.
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OUTCOME THREE: COMPETITIVE MARKETS WITH INFORMED CONSUMERS AND BUSINESSES

What we’'re
working towards

Competitive systems that enable the operations of businesses and the market, while
protecting the rights of users and consumers.

Expenditure

> Departmental: 5297 million
> Non-departmental: $282 million

Ministerial > Small Business and Manufacturing > Building and Construction
portfolios > Commerce and Consumer Affairs > Housing (Tenancy)
> Media and Communications
Agencies > Commerce Commission
> Financial Markets Authority
Core > Market and regulatory settings

responsibilities

> Foundational services and support for businesses

> Building and tenancy systems

> Early and alternative means of dispute resolution

> Emergency information services and national disaster response

Key services

w ; business. Consumer Tenancy
NEW ZEALAND . - -
COMPANIES OFFICE gg‘It Protection Services

NZ BUILDING o Zeatand TRADING
BN PERFORMANCE Claims Resolution Service STANDARDS

NEW ZEALAND
BUSINESS NUMBER

2024/25 initiatives

> Competitive and fair markets
> Better housing, building and infrastructure
> Providing core services to New Zealanders

Outcome
measure trends

Key:

+ Positive shift

= Unchanged

+ Not comparable

> + Consumer awareness of rights

> + Consumer awareness of resolution pathways

> =Tenancy mediation

> + Employment mediation

> ¥ Business experience with government agencies

Performance Achieved 55/65
SCdSUNES > Milestones 2/2 > Timeliness 19/22
> Quality 19/21 > Volume 7/
> Satisfaction 8/9
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A market with appropriate checks and balances increases the confidence of people and businesses to participate
freely in the economy. We achieve this by regulating markets, providing critical information to consumers,
providing dispute resolution services, and supporting businesses to grow and evolve. Under this outcome, we
also make important contributions to two pillars of Going For Growth (Pillar 2: Competitive business settings and

Pillar 5: Infrastructure for growth).

Competitive and fair markets

Competitive and fair markets boost productivity and
competition, create employment opportunities and lift
living standards by encouraging innovation, efficiency
and better prices for consumers. This year, we focused
on a range of areas:

> Banking and energy competition: MBIE supported
the passing of the Customer and Product Data Act
2025 to improve competition in banking, energy and
other main sectors. The Act establishes a framework
for secure data sharing necessary for open banking
and open electricity provision, and aims to enable
greater choice and lower costs for New Zealanders.

> Grocery competition: In response to ongoing
concerns from the Commerce Commission and other
stakeholders, we supported the delivery of a work
programme to improve grocery competition. This
included engaging with industry on what changes
are needed to increase competition and drive
grocery prices down, addressing these changes and
strengthening enforcement settings.

> Financial services reform: MBIE progressed
financial services reforms, which aim to rebalance
the system to ensure consumer protection without
stifling access to credit or innovation. The Credit
Contracts and Consumer Finance Amendment Bill,
Financial Markets Conduct Amendment Bill, and
Financial Service Providers (Registration and Dispute
Resolution) Amendment Bill have all been putin
front of select committees.

> Monopolies and productivity: MBIE progressed
a review of New Zealand’s competition rules, as
set out in the Commerce Act 1986, to combat
monopolies and improve economic productivity. This
aims to strengthen competition across the economy,
reduce costs and improve choice for consumers.
We consulted on changes and are coordinating a
review of New Zealand’s competition regulator, the
Commerce Commission.
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Better housing, building and
infrastructure

Well-functioning housing and construction markets
support growth and employment and help ensure
people have good, safe buildings and homes. This
year, we supported initiatives that aim to create
better housing and a more productive building and
construction sector, including:

> ‘Granny’ flats: The introduction of the Building
and Construction (Small Standalone Dwellings)
Amendment Bill will exempt granny flats of up to 70
square metres from requiring a building consent.
The change aims to free up consenting resources for
higher-risk work and is expected to result in up to
13,000 more granny flats being built over the next
decade, improving housing capacity.

> Using overseas building products: The passing of
the Building (Overseas Building Products, Standards,
and Certification Schemes) Amendment Bill will
remove barriers to overseas building products being
used in New Zealand to improve competition in the
construction sector and lower building costs.

> Accountability when things go wrong: Progressing
work to strengthen accountability for poor
workmanship by improving the licensed building
practitioner complaints and disciplinary processes,
updating the public register to show builders who
have had their licence suspended, and introducing
codes of ethics for licensed electrical workers,
plumbers, gasfitters and drainlayers.

> Liability and risk: Early engagement with the
building and construction, insurance and legal
sectors to explore a more balanced approach to
liability and risk allocation alongside a review of the
structure of building consent authorities to enhance
consistency and efficiency.

> Timeliness of building inspections: Developing a
new requirement for building consent authorities
to conduct 80 per cent of inspections within three
working days to reduce delays.
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In addition, to enable accelerated infrastructure growth,
MBIE supported the passing of the Fast-track Approvals
Bill, which creates a one-stop shop, fast-track consenting
regime for regionally and nationally significant projects
to help rebuild the New Zealand economy.

Healthier homes for renters

From 1)July 2025, all residential rental properties

must comply with the Healthy Homes Standards. The
standards became law on 1 July 2019 and introduced
minimum standards for heating, insulation, ventilation,
moisture ingress and drainage, and draught stopping
in rental properties. Landlords are responsible for
ensuring their properties meet the standards and
continue to do so over time.

MBIE and the Ministry of Housing and Urban
Development (HUD) worked together to close the
quality gap between rental properties and owner-
occupied homes. This allowed the nearly 600,000
households renting in New Zealand to have warmer,
drier places to call home. Activities included:

> Information and engagement on new
requirements: Supporting the 2025 healthy homes
campaign, and communicating the final compliance
deadline, including pointing landlords and tenants
to information to help them comply and understand
their rights, with over 119,000 sessions on our
website. Advertisements were shown over 8.9
million times and reached over 1.6 million people.
MBIE also responded to over 9,450 gueries to the
Service Centre on the Healthy Homes Standards
from calls taken in 2024/25, with over 4,650 on the
topic of how to be compliant.

> Monitoring: Monitoring levels of compliance in rental
properties before the 1July deadline. Over 3,700
healthy homes cases were assessed between July 2021
and June 2025. In the same period, our Tenancy Dispute
Resolution service processed over 5,300 Tenancy
Tribunal cases that included a healthy home claim.

> Enforcing: Managing enforcement actions related to
breaches of the Residential Tenancies Act 1986, which
increased by 41 per cent compared with the previous
year. This included the issuance of six infringement
notices and twice as many improvement notices.
Eight landlords were taken to the Tenancy Tribunal
for serious breaches, resulting in $192,906.31 being
awarded to MBIE on behalf of affected tenants.
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Providing core services to
New Zealanders

MBIE provides a range of information, support and
services to people and businesses. These enable
economic participation and activity and provide
important checks and balances.

Keeping people and businesses informed
and safe

To help keep people and businesses informed and
safe, MBIE manages a wide network of communication
channels, including: 38 branded websites, 8 social
media accounts and over 75 public-facing service
channels. These service channels are operated through
the Service Centre, comprising 55 voice lines and 23
email channels.

Over the past year, MBIE recorded more than 40 million
customer interactions across its websites, phone

lines and email channels. The Service Centre handled
1.3 million calls, averaging over 108,000 calls per
month. These interactions covered issues relating to
immigration, tenancy, employment, company services
and workplace safety, amongst many others.

Calls to Service Centre lines

@® 52% Immigration New Zealand
® 22% Building and Tenancy

® 8% Market Integrity — Registry
® 6% Market Integrity — Standards

® 4% Employment Services
9% Other
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This year, our target was to have an average speed to answer (ASA) of 5 minutes (300 seconds) across all 55 voice
lines. We answered 61.4 per cent of calls within 5 minutes, and our ASA across the year was 7 minutes 45 seconds.
Call volumes are seasonal and variable, and between January and March, calls exceeded forecasted volumes, which
affected the ASA for those months. We continue to use technology to balance efficiency with good customer service.

Average speed to answer across all calls offered to Service Centre voice lines in 2024/25
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MBIE's efforts to make sure New Zealanders are informed
and protected span many areas and services, including:

> Rental bonds: Lodged over 191,000 bonds and
refunded over 160,000 bonds.

> Product recalls: Published 497 voluntary consumer
product recalls and have 160 high-risk consumer
products on our watchlist. For example, a joint
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Dec

Jan Feb Mar Apr May Jun

product safety campaign with Maritime New Zealand
to recall Hutchwilco Lifejackets with faulty inflatable
mechanisms, and a nationwide compulsory recall

on all Serene 52068 bathroom heaters, following
several fires related to this product. Of around
44,000 Serene 52068 heaters sold in New Zealand,
21,900 units have been returned or replaced as part
of a compulsory nationwide recall campaign.
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> Awareness campaigns: Delivered multiple
consumer awareness activities providing consumers
with information on consumer laws, scams and

fraud, and protecting children from unsafe products.

The Consumer Protection website had over
746,000 visits during the year. We ran a campaign
with Safekids Aotearoa to increase awareness of
serious safety risks of children under 5 years around
button batteries and high-powered magnets, which
generated 1.2 million views and over 900,000
engagements.

> Insurance reform: Supported significant policy
and legislative reform, including the passing of
the Contracts of Insurance Bill, which provides
consumers with significant new safeguards,
including changes that ensure fairness and
clarity for New Zealanders when they take up an
insurance policy.

Foundational economic services

MBIE also provides foundational services that underpin

commercial operations, such as:

> Business tools: The business.govt.nz website, which

offers 10 interactive tools to support businesses at
every stage, 138 downloadable resources, and over
780 online learning videos to help businesses grow
and succeed.

> Digital interaction: Business Connect, which is a
digital platform that enables businesses to interact
with government agencies online, in one place.

elnvoices received 2024/25

50,000

v

v

Over 113,000 businesses are registered and over 60
services are available.

Intellectual property: The Intellectual Property
Office of New Zealand (IPONZ), whose register
contains over 13,300 registered designs, 24,000
granted patents, 1,280 granted plant variety rights,
347,000 registered trademarks and over 2,000
registered geographical indications.

elnvoicing: MBIE is responsible for increasing the
use of elnvoicing, the direct exchange of invoice
data between any two accounting systems, which
makes doing business smoother, faster and safer.
This has productivity benefits and helps speed up
processing and payment to improve business cash
flow. To increase uptake, MBIE has been engaging
with government agencies, large businesses,
relevant software providers and relevant industry
leaders. It also held the first-ever government
elnvoicing day in March 2025, with 140 attendees,
including 80 government agencies. As at 30

June, more than 51,000 businesses, including
government agencies and large businesses like
Datacom, Bunnings, Countdown, One NZ, Westpac
and Office Max, have chosen elnvoicing. This result
is thanks to the drive to increase elnvoicing’s
adoption and use, with the number of elnvoices
being exchanged growing 479 per cent in the past
year. The economic benefits of New Zealand moving
to elnvoicing are estimated at 4 billion over

10 years.
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> Digital details: The New Zealand Business Number
(NZBN), which is a globally unique identifier that
allows parties to quickly and digitally access all the
basic details of a business and confirm whether it
is real. Over 1 million businesses are now registered
with an NZBN, with over 4,660 identifying as
Maori businesses and 200,000 unincorporated
entities (sole traders, trusts and partnerships) who
voluntarily register. Full adoption of NZBN will return
over $500 million per year. In 2024, the New Zealand
Institute of Economic Research (NZIER) estimated
around $170 million of this value was being realised.

> Creating common standards: Standards
New Zealand, which is New Zealand's leading
developer of standards. New Zealand and Australia
have been working together on shared standards
for over 40 years, making it easier to operate and
trade across the Tasman. These joint standards
are important for protecting consumers and
supporting trade and market access. This year, to
ensure consistent standards across New Zealand
and Australia, dedicated funding has supported
over 20 joint projects, helping small businesses and
significant sectors stay aligned.

> When things go wrong: The New Zealand Insolvency

and Trustee Service, which supports administers
liguidations, bankruptcies and insolvencies. This
year, personal insolvency increased slightly to just
over 1,200, and company liquidation allocated to

the Official Assignee increased 53 per cent from

381 to 586 on the previous year. Total liguidations
were just over 2,600, a 23 per cent increase on the
previous year.

> Establishing a company: the New Zealand
Companies Office, with 745,000 total companies
registered at the end of June 2025, and 57,000
new company registrations and over 44,000
removals across the year.
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Building resilience after severe
weather events

Due to its geography and location, New Zealand is
prone to natural hazards. As the climate changes, an
increase in the frequency and severity of damaging
environmental events can be expected. In recent
years, New Zealand has experienced a series of
severe weather events, including flooding, cyclones
and landslides. These place significant pressure

on communities, infrastructure and housing, and
show the importance of robust building emergency
management, accessible temporary accommodation,
effective claims resolution, and a coordinated and
resilient response system.

Temporary Accommodation Service

The Temporary Accommodation Service (TAS) activates
in response to significant civil defence emergencies.

It provides temporary support for those who have
been displaced from their damaged homes for

longer than two weeks. TAS helps identify temporary
accommodation options and provides guidance on
how to access support services, such as insurance
advice and financial assistance. TAS was activated
twice in 2024/25:

> on 9 July 2024 for the 25-26 June Wairoa flooding
event, following a period of heavy rain

> on17 October 2024 in Otago, following heavy rainfall
that resulted in significant flooding and landslides.

In October 2024, TAS divested five houses in Westport,
built to support the West Coast Flooding Eventin 2021,
to the Buller District Council. The accessibility and
proximity of these houses to central Westport allowed
for their easy conversion to housing for the aged
community.

In November 2024, TAS collaborated with mana
whenua at Omahu Marae to create a temporary
housing village, named Utainia Omahu. Omahu Marae
was one of the seven marae devastated by Cyclone
Gabrielle in February 2023 in Heretaunga, Hastings.
The temporary accommodation village is made up of 11
relocatable homes constructed by businesses that are
100 per cent Maori owned. The houses are for eligible
whanau who need accommodation while their homes
are being repaired or rebuilt following the cyclone.
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The delivery of these homes was a collaborative effort
between MBIE, the people of Te Piringa Hapa, Omahu
Marae and Ngati Kahungunu Iwi Incorporated.

New Zealand Claims Resolution Service

MBIE continues to support households to resolve
residential insurance issues resulting from disasters
and extreme weather events. This year, just over 600
cases were registered through the New Zealand Claims
Resolution Service (NZCRS) and over 960 cases were
closed.

As at 30 June 2025, NZCRS (and its predecessor, the
Greater Christchurch Claims Resolution Service) had
resolved over 6,400 cases across 15 regions, with over
540 still open across 13 regions.

NZCRS works collaboratively with insurance industry
stakeholders to educate customers about the
limitations of the Natural Hazards Commission Land
Cover because it will often not be enough to fully
reinstate the damaged land, and should be treated as a
contribution only. In addition, NZCRS continues to raise
issues with the industry on the amount of temporary
accommodation cover available and limits on retaining
wall cover.
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Registered and open New Zealand Claims
Resolution Service cases by region

431

Total registered cases:
®=1-100 ®=101-300
®=301-1,000 ®=>1,000
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OUTCOME FOUR: STRONG AND RESILIENT ECONOMY DELIVERING ENERGY SECURITY AND

VALUE FROM RESOURCES

What we're
working towards

Building a strong economy with increased resilience through robust supply chains,
energy security, and economic activity from Aotearoa New Zealand’s natural
resources.

Expenditure

> Departmental: $47 million
> Non-departmental: $421 million

Ministerial > Energy
portfolios > Resources
Agencies > Electricity Authority
> Energy Efficiency and Conservation Authority
Core > Energy and renewable energy infrastructure and market settings

responsibilities

> Management of Crown-owned mineral estates

Key services

[C]
}Y\Yg‘g NEW ZEALAND
PETROLEUM & MINERALS

2024/25 initiatives

> Review of energy markets’ performance

> Supporting small-scale energy initiatives

> Minerals strategy

> Repeal the ban on offshore oil and gas exploration

Outcome
measure trends

Key:

+ Positive shift

— Negative shift
# Not comparable

> — Greenhouse gas emissions from electricity generation
> + Sustainable national energy system

> + Efficient national energy system

> ¥ Economic productivity

Performance
measures

Achieved 18/21

> Milestones 0/0
> Quality 7/7

> Satisfaction 0/2
> Timeliness 8/9
> Volume 3/3
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LONG-TERM OUTLOOK:
NEW ZEALAND'’S ENERGY SYSTEM

Energy is fundamental to economic activity and the
conduct of much of our daily lives. New Zealanders and
businesses depend on affordable and secure energy.
Compared with many other countries, New Zealand's
energy supply is reliable, renewable and affordable.
We have a highly renewable electricity system, and our
abundant resources provide a strong platform to meet

increasing electricity demand over the coming decades.

While New Zealand’s energy system has served the
country well to date, the gas and electricity sectors
currently face significant issues that are driving
elevated prices and risks to security of supply. Gas is
an important contributor to New Zealand'’s economy,
and it will continue to be vital to the country’s energy
security for the foreseeable future. Gas production

is at a 40-year low and continues to be below the
sector’'s own forecasts. In winter 2024, New Zealand
faced historically low inflows into its hydro
catchments, a significantly constrained gas supply and
a ‘wind drought’. These compounding factors resulted
in high wholesale electricity and spot gas prices,
affecting the commercial viability of some firms.

MBIE’s role in the energy system

The energy system encompasses institutions and
markets involved in the production, supply and
consumption of energy, including electricity, gas, liquid
fuel and new fuels. New Zealand’s energy is delivered
by the private sector.

MBIE’s role is to help ensure New Zealand has the
right regulatory and market environment so that

the sector delivers energy that is secure, reliable and
affordable. Recent security of supply and affordability
concerns have triggered a review of electricity market
performance, with a focus on ensuring the market
delivers reliable electricity at the lowest possible cost
to consumers.

We also monitor and work with agencies with
significant roles in the energy system, including:

ELECTRICITY
AUTHORITY
TE MANA HIKO
the Electricity Authority, which regulates the operation
of the electricity market and promotes competition,

reliable supply and efficient operation of the electricity
industry for the long-term benefit of consumers

=m0

TE TARI TIAKI PONGAD

Ry EFREIEND s & CORSTRGLTEN A TtRITY

the Energy Efficiency and Conservation Authority
(EECA), which regulates for energy efficiency,

funds investments (grants and loans) for energy
efficiency and decarbonisation projects, and provides
information to consumers and businesses.

New Zealand energy performance

> In 2024, 85.5 per cent of New Zealand'’s electricity was generated from renewable sources, lower than the

previous year and reflecting low hydro inflows.

New Zealand electricity generation
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While hydro generation fell, other renewable sources reached new records as newly commissioned wind, solar and
geothermal plants led to increased capacity. More generation capacity was added in 2024 than in any year since
2007, and the forward pipeline of renewable developments is strong.

Electricity generation — geothermal, wind and solar
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> Gas supply for 2024 was down 19 per cent on 2023 levels, mainly due to natural field decline. Because New Zealand
has a ‘closed’ gas system, with limited ability to import gas, total gas use in the economy fell by a similar amount.

> New Zealand’s natural gas reserves (an indication of the amount of gas that can be extracted from existing gas
fields) as at 1 January 2025 were estimated to be 948 petajoules, a drop of 27 per cent on 1 January 2024 figures.
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A strong and resilient economy is essential to the country’s long-term success and to helping weather global and
national changes and natural disasters. Energy security and renewable energy sources provide better economic
stability and ensure the nation’s autonomy. The strategic and responsible development of New Zealand’s natural
resources enables economic growth and activity. Under this outcome, we also make important contributions

to three pillars of Going For Growth (Pillar 2: Competitive business settings, Pillar 3: Promoting global trade and

investment and Pillar 5: Infrastructure for growth).

Energy security and fuel resilience

Because New Zealand relies on imported transport
fuels, it makes the country vulnerable to disruptions,
like supply issues, price volatility and other global

risks. Maintaining minimum fuel stockholding and
diversifying energy sources helps protect New Zealand
against such disruptions and ensures essential services
like transport, health care and emergency response can
continue operating during crises or shortages.

In 2024, New Zealand experienced an electricity
shortage. It was a ‘dry year’, where the lakes were low,
the wind wasn't blowing, and the supply of natural
gas was inadequate to meet demand. This pushed up
energy prices. To address this, we are supporting the
Government to explore an increase in the scale and
pace of energy and resource development, to ensure
secure, resilient and reliable production and supply.

Strengthening New Zealand’s fuel resilience

Throughout the past year, the Government introduced
a range of actions to help support the security of the
country’s fuel supply. These included focusing on:

> Fuel security: Developing a fuel security study,
released in February 2025, to identify the current
state of fuel security and provide recommendations
that feed into a fuel security plan.

> Jet fuel reserves: Increasing requirements for fuel
companies to hold at least 10 days of jet fuel near
Auckland airport, which will come into force in
November 2026.

> Diesel reserves: Increasing the minimum
stockholding obligation for diesel importers from 21
to 28 days, to bolster New Zealand’s diesel reserves
and resilience to supply disruptions.
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Secure and affordable energy

This year, we worked on improving energy security
and ensuring New Zealand’s energy system is stable,
reliable and affordable. This included focusing on:

>

Offshore oil and gas: Supporting the passage of the
Crown Minerals Amendment Bill, to reverse the ban
on offshore oil and gas exploration.

New gas development: Supporting the Government
in its co-investment (with up to $200 million

of tagged contingent funding) into new gas
development over the next four years to secure

New Zealand’s energy supply.

Review of the electricity market: Supporting an
independent review of the electricity market, to
ensure it supports economic growth and access to
reliable and affordable electricity.

Consenting process: Working with the Ministry for
the Environment to develop reforms to streamline
consenting processes for renewable electricity
generation and electricity networks and developing
proposals to enable carbon capture and storage.

Solar: Enabling greater solar uptake in New Zealand
by expanding the permitted voltage range for
electricity networks that power households and
businesses, enabling people with rooftop solar
panels to send more electricity back to the grid and
reduce electricity bills.

Offshore renewables: Developing a regulatory
regime for offshore renewable energy, to give
greater certainty for developers to invest in offshore
renewable energy developments.

Hydrogen: Releasing a hydrogen action plan that
outlines the Government’s commitment to boosting
the hydrogen sector through removing regulatory
barriers and supporting international trade and
investment.

Consumer data right for electricity: Securing the
data sharing necessary for open electricity (see page
27, for more details).

Ministry of Business, Innovation and Employment



Deriving value from resources

The Government released the report A Minerals
Strategy for New Zealand to 2040 in January. This sets
a long-term vision to responsibly grow the minerals
sector while supporting economic resilience. The
strategy is built on three pillars: enhancing prosperity
for New Zealanders, demonstrating the sector’s value,
and delivering minerals for a clean energy transition. It
emphasises responsible development aligned with the
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