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To provide you with information on Government’s major events involvement to support South 
Island-based stakeholder engagements where relevant. 
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Labour, Science and Enterprise, MBIE 

01 / 05 / 2025 



BRIEFING-REQ-0013006 In Confidence 3 

Government’s involvement in Major Events  

1. Major events generate important benefits for New Zealand. Government is involved in major 
events to secure or maximise targeted economic, social and cultural benefits that would be 
lost or reduced without intervention. Government defines a major event as:  

An event that is, or has the potential to be, internationally significant by which it generates 
international interest, profile, or visitation from outside New Zealand; offers an element or 
elements that are uniquely New Zealand; has evidence of international interest; and profiles 
New Zealand on an international platform.  

Examples of major events include New Zealand Sail Grand Prix, 2024 IRONMAN 70.3 World 
Championships and the 13th World Choir Games 2024. 

2. A Major Events Strategy (the Strategy) guide’s government’s involvement in events. A 
summary of the Strategy is attached at Annex One and your office has been provided with 
the full document. The Strategy was updated in September 2024 to align direction with the 
Government’s key priorities, including economic growth. Major events generate direct 
economic outcomes through the attraction of international visitors and indirect outcomes 
using event platforms to internationally profile New Zealand as a visitor and business 
destination to incentivise future travel.  

3. The Major Events Fund (MEF) supports the implementation of the Strategy. It is a  
$66.36 million (ex-servicing costs) fund managed in five-year multi-year appropriations 
(MYA). The Strategy includes five priorities which guide MEF investments: secure economic 
benefits, drive international exposure, build national pride, enhance our reputation and 
advance government priorities.  

4. Events seeking MEF investment must be a sport, arts or cultural event delivered in New 
Zealand, aligned to one of three investment focus areas:  

a. Events that deliver net national economic benefits to New Zealand (primarily through 
the direct attraction of international visitors and/or direct event delivery spend). 

b. Sports major events that contribute to high performance outcomes, whilst aligning with 
the Sport NZ strategy. 

c. Events that create opportunities to profile and celebrate New Zealand’s national identity 
and cultures, our creative talent, ingenuity, diversity and adventurous spirit.  

5. Key performance indicators (KPIs) for individual events and for the MEF portfolio measure 
outcomes aligned to the Strategy’s five priorities. Outcomes are reported to the Major Events 
Ministers Group (MEMG)1 every six months. 

New Zealand Major Events – key functions 

6. New Zealand Major Events (NZME) at the Ministry of Business, Innovation and Employment 
(MBIE) is Government’s lead agency for major events across prospecting, investment and 
‘whole of Government’ coordination and facilitation functions. NZME sits in the Tourism and 
Hospitality branch and reports to the Minister for Tourism and Hospitality. The team’s role 
includes the following key functions: 

1 The MEMG comprises of the Ministers for/of: Tourism and Hospitality (Chair), Sport and Recreation, Arts, 
Culture and Heritage, Trade, Economic Growth and Foreign Affairs.  
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lasting national impacts as they can catalyse broader change, infrastructure development 
and wider benefits.     

15. Mega events, seeking investment over $10 million are funded outside of the MEF through a 
separate Cabinet process. Robust analysis, including event feasibility studies and business 
cases, inform this process. Under the Strategy, mega events are targeted approximately 
every five years. Mega event acquisition requires a long lead time3. 

MEF events are leveraged to maximise and secure benefits 

16. NZME leads and facilitates cross-government leverage and legacy programmes to secure 
benefits that align with government objectives. Bespoke leverage and legacy plans shape 
specialised ancillary activity around events (eg a related sector symposium or a sport 
activation opportunity) or initiatives to extend direct event benefits (eg promoting pre- and 
post-event tour packages to encourage international visitors to extend their stay). These 
programmes involve event organisers, central and local government representatives.  

Regional engagement  

17. NZME meets with local government event officials from several New Zealand centres on a 
monthly or bi-monthly basis. This includes ChristchurchNZ, Queenstown Lakes District 
Council and Dunedin City Council. Dunedin and Queenstown are reviewing and updating 
their event strategies. NZME has provided feedback on alignment to Government’s Major 
Events Strategy.  

18. ChristchurchNZ has a close working relationship with NZME and has attended international 
event conferences as part of the New Zealand delegation, promoting Christchurch and 
prospecting for content alongside NZME and Sport NZ officials. 

Linking the events sector with the operational and leverage arms of government  

19. NZME works collaboratively with a range of agencies involved in the operational delivery of 
events including Immigration New Zealand, New Zealand Customs, New Zealand Police, 
Department of Prime Minister and Cabinet (for matters of national security) and the New 
Zealand Transport Agency to ensure a coordinated and efficient government approach to 
support the successful delivery of major events.  

20. Coordination across government agencies is critical to monitor and manage Crown risk. 
NZME sits on the Major Events Security Committee and the Major Events Border Steering 
Group and leads an all-of-government risk and coordination committee with oversight of 
events within the MEF portfolio.  

Major Events Management Act 2007 (MEMA)  

21. The MEMA provides certain protections for events that are declared to be ‘major events’ 
under the Act to prevent unauthorised commercial exploitation at the expense of either a 
major event organiser or sponsor (eg through ambush marketing) to ensure the smooth 
running of the event.  

22. Events must apply for MEMA protections. The Governor-General may declare an event to be 
a major event under the Act on the recommendation of the Minister for Tourism and 
Hospitality following consultation with the Commerce and Sport and Recreation Ministers. 

3 NZME is currently focusing on events that would be delivered in 2030 and beyond.
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Managing event investments to secure and maximise outcomes for government  

Major Events Fund  

23. The current MYA has a balance  
 There are several applications in process which will reduce these balances if 

investment is approved.  

24. There is increasing demand on the MEF as event delivery costs are rising domestically and 
globally. This is being compounded by events facing financial pressures in the current 
economic climate and local government event funding pressures. These factors are leading 
applicants to seek increased investment from the MEF.  

MEF portfolio and pipeline 

25. Events collectively deliver a sustained and diverse stream of benefits when managed in a 
portfolio. The MEF portfolio includes one-off and recurring events. Recurring events (like 
Crankworx Rotorua, New Zealand Sail Grand Prix, ITM Taupō Super400), function as 
‘anchor’ events delivering national benefits and providing consistency and surety for the 
sector (and connected sectors such as hospitality and tourism) between one-off events. MEF 
portfolio and pipeline summaries are attached at Annex Two. The MEF supports a range of 
South Island-based events (see Annex Three).  

South Island based event outcomes 

26. As noted, NZME use a CBA tool to forecast (pre-event) and measure (post event) major 
event outcomes. The CBA tool includes a twenty per-cent loading on Government 
investment to account for deadweight loss as per Treasury guidelines. Recent events that 
have generated strong impacts for the South Island include:  

Event Investment 

(NZD 
million) 

International 
visitors 

International 
visitor 
spend (NZD 
million) 

International 
visitor 
nights 

Net benefit 
(NZD 
million) 

Benefit 
Cost Ratio 

FIFA Womens 
World Cup 
2023* 

55.00

(national 
figure) 

Only national figures available 6.8 1.25

New Zealand 
Open 2024 

0.60 704 1.50 4,251 1.27** n/a

Sail Grand Prix 
2024 

1.35

Winter Games 
New Zealand 
2024 

1.50

* A mega-event supported through a dedicated appropriation (not through the Major Events Fund. Co-hosted event with Australia. 
Dunedin did not publish a regional level event evaluation. Relevant and available information from a national evaluation is captured in 
this table. The Benefit-Cost-Ratio has been calculated using the costs incurred for Dunedin against the benefits returned (every $1 of 
cost incurred by Dunedin returned a benefit of $1.25 – a net benefit of $0.25 per dollar). 
** Economic Impact Assessment figure provided by the applicant. This uses a different methodology to CBA. 

Matters for your awareness 

 

Confidential advice to Government

Commercial Information

Confidential advice to Government
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Annex One: Major Events Strategy summary 

Ratified by the Major Events Ministers Group in July 2024, and new criteria came into effect from 1 
September 2024. 

 (Attached as separate A3)



Annex Two: Major Events Fund Pipeline and Portfolio by Focus Areas 2025-2037 

Pipeline (Attached as separate A3). 

Portfolio by Focus Area and thematic cluster across 2025-2037 

Cluster Focus Area 1: Economic Focus Area 2: Sport Focus Area 3: National identity, 
creativity, ingenuity, diversity and 
adventurous spirit

Mega 

Women & girls 
in sport 

Inaugural Women's British and Irish Lions  Women’s Amateur Asia-Pacific Championship 
(golf) 

Creative / 
innovation / 
adrenaline 

NZ Sail Grand Prix 

The Ocean Race  

ITM Taupō Super400 (Supercars) 

  

Natural Selection Tour Bike NZ World Dance Crew Champs 

Dual gender / 
inclusive 

Crankworx Rotorua 

Crankworx Summer Series 

Commercial Information Commercial Information Commercial Information

Commercial Information

Commercial Information

Commercial Information

Commercial Information Commercial Information

Commercial Information

Commercial Information

Commercial Information



BRIEFING-REQ-0013006 In Confidence 10 

Other NZ Open (golf) Creative and Cultural Incubator events 
(x8) 

KEY:
Current portfolio  Event is secured for NZ and MEF funding is confirmed.
Active work in progress  Detailed leads, prospect work, current bids and or MEF EOIs and Applications in process. 
Leads and prospects Identified events on the pipeline. Yet to commence detailed work. 

Commercial Information

Commercial Information

Commercial Information

Commercial Information
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Multi-city events with potential for South Island based content  

Women’s British and 
Irish Lions Series 
2027 

Multi-city – 
venues TBC 

6 July–2 
August 

$3.9 million Economic benefit through 
international visitation; 
international profiling; high 
performance sport; female sports 
participation. 

Event confirmed and investment approved.  

Commercial Information, Confidential advice to Government

Negotiations
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* Events supported through the Creative and Cultural Events Incubator, a seed and development initiative introduced in 2020 and closed in 2024. The Incubator 
ringfenced MEF monies to support homegrown creative and cultural events to grow in scale and add balance to the predominantly sports heavy MEF portfolio.
The Creative and Cultural Events Incubator was closed to new applicants in 2024 as the programme generated a very low success rate.  

Negotiations














