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Ref: DOIA-REQ-0009366-Privacy of natural person 

Privacy of natural 

Tena koe_......., 

Thank you for your email of 7 February 2025 to the Ministry of Business, Innovation and Employment 

(MBIE) requesting, under the Official Information Act 1982 (the Act), the following information: 

SpecificallY, I request the following information: 

1. Any declarations of interest made by Melanie Mark-Shadbolt regarding her position as Co­

Founder and Trustee of Te Tira Whakamotaki Ltd while also serving as Co-Director of the

BioHeritage Science Challenge.

2. Any conflict of interest management plans, policies, or actions taken to address her dual role

in both organisations.

3. Any internal correspondence, meeting minutes, or reports discussing potential or perceived

conflicts of interest related to Ms. Mark-Shadbolt's roles.

4. Any assessments or reviews conducted regarding whether her role in the BioHeritage Science

Challenge influenced funding decisions related to Te Tira Whakamotaki Ltd.

5. Any declarations, assessments, or conflict management measures taken regarding Ms. Mark­

Shadbolt's relationship to Ron Mark, former NZ First MP, given the BioHeritage Science

Challenge was funded under the 2017-2020 Labour-NZ First-Greens Government.

Background 

As context for the response to your request, your email refers to a project funded through the Strategic 

Science Investment Fund (SSIF) Programmes fund. SSIF Programmes are structured around science 

platforms. 

Under this fund, MBIE makes decisions on who will host a particular platform and on the overall plan of 

research to deliver against government priorities, using criteria in the SSIF Investment Plan, and contracts 

with a host organisation to deliver the platform. Funding decisions implementing that plan are made by 

an independent governance group with expert advice. This devolved process allows researchers and end­

users closer to the issues, to design and deliver specific research projects needed to address the 

overarching question set by Government. 

MBIE's contract with hosts include outcome frameworks and key performance indicators (KPls). MBIE 

monitors SSIF contracts through annual reporting, regular interaction with governance bodies, and 

strategic discussions with platform hosts and research leadership. Monitoring is done against the 

SSIF programmes performance framework. 

MBIE1376631 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mbie.govt.nz%2Fassets%2F436ecb3be9%2Fstrategic-science-investment-fund-investment-plan.pdf&data=05%7C02%7CJonathan.Lane%40mbie.govt.nz%7C608d241604374b8052df08dd3bfe3bd0%7C78b2bd11e42b47eab0112e04c3af5ec1%7C0%7C0%7C638732685313611579%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EedaaDr9YQ%2Bbq93PDarBFTfxHvLOY4RbjKf7ofNy%2BWU%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mbie.govt.nz%2Fassets%2F518a038335%2Fperformance-framework-2018-strategic-science-investment-fund-programmes.pdf&data=05%7C02%7CJonathan.Lane%40mbie.govt.nz%7C608d241604374b8052df08dd3bfe3bd0%7C78b2bd11e42b47eab0112e04c3af5ec1%7C0%7C0%7C638732685313627680%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oROfoK%2B5Bqve%2FzyzctMuoruZ8eoQT%2BLzeGevTiZuHWo%3D&reserved=0


 

In relation to your specific request: 

• In 2018, the previous government decided to fund a myrtle rust/kauri dieback research platform 
(Ngā Rakau Taketake) at $13.75 million over three years, and decided as part of Budget 2019 to 
fund a further $20.75 million for the development of tools to help manage kauri dieback. 

• Government agreed that Manaaki Whenua Landcare Research (MWLR) through New Zealand’s 
Biological Heritage National Science Challenge (Biological Heritage NSC: New Zealand's Biological 
Heritage | Ngā Koiora Tuku Iho | Ministry of Business, Innovation & Employment, Biological 
Heritage NZ) would host and implement the platform. The Biological Heritage NSC was a long-
term programme responsible for research to improve New Zealand’s biodiversity and biosecurity.  
This programme ended in June 2024. 

• Research done under Ngā Rakau Taketake was required to align with the research priorities 
identified in the kauri dieback and myrtle rust science plans (Kauri dieback science plan and 
Myrtle Rust Science Plan) and with the Biological Heritage NSC’s objective of protecting our 
biodiversity, improving our biosecurity and enhancing our resilience to harmful organisms. 

• MBIE assessed a platform plan of research provided by the Biological Heritage NSC and contracted 
Manaaki Whenua Landcare Research to deliver the plan in May 2019. MBIE decided in June 2019 
to extend that contract to include the Budget 2019 funding. The Biological Heritage NSC hosted 
and implemented the platform over a 5-year period from May 2019 to March 2024. 
 

 
MBIE responses to your requests 
1. Any declarations of interest made by Melanie Mark-Shadbolt regarding her position as Co-Founder 

and Trustee of Te Tira Whakamātaki Ltd while also serving as Co-Director of the BioHeritage Science 
Challenge. 

 
As context, each paper considered by the governance group of New Zealand’s Biological Heritage National 
Science Challenge included: 

(a) A register of the interests of governance group members and directorate. 
(b) An agenda item to consider interests in line with conflict-of-interest policies of BioHeritage. 

 
MBIE holds the following documents with declarations of Melanie Mark-Shadbolt’s interests as co-
Director: 
 

Document name Page 
reference 

Annex 
to this 
letter 

NZ’s Biological Heritage National Science Challenge Mana Rangatira Governance 
Group (MRGG) Agenda Thursday, 2 April 2020 (full paper) 

p16 1 

NZ’s Biological Heritage National Science Challenge Mana Rangatira Governance 
Group (MRGG) Agenda Wednesday, 3 June 2020 (full paper) 

pp19-20 2 

NZ’s Biological Heritage National Science Challenge Mana Rangatira Governance 
Group (MRGG) Agenda Wednesday, 6 August 2020 (full paper) 

pp12-17 3 

NZ’s Biological Heritage National Science Challenge Mana Rangatira Governance 
Group (MRGG) Agenda Thursday 8 June 2023 (excerpt of interest register relating 
to Melanie Mark-Shadbolt’s interests) 

pp15-16 
 

4 

 
 
Ms Mark-Shadbolt's interests prior to her being appointed co-Director are in the document NZ’s Biological 
Heritage Strategic Leadership Group and Knowledge Brokers Interest Register. An excerpt of the document 
with her interests is in Annex 5. 
 

https://www.mbie.govt.nz/science-and-technology/science-and-innovation/funding-information-and-opportunities/investment-funds/national-science-challenges/the-11-challenges/nz-biological-heritage
https://www.mbie.govt.nz/science-and-technology/science-and-innovation/funding-information-and-opportunities/investment-funds/national-science-challenges/the-11-challenges/nz-biological-heritage
https://bioheritage.nz/
https://bioheritage.nz/
https://www.kauriprotection.co.nz/assets/Documents-PDFs/KAG-docs/kauri-dieback-science-plan-2018.pdf
https://www.myrtlerust.org.nz/science-and-research/myrtle-rust-science-plan/


 

 
2. Any conflict of interest management plans, policies, or actions taken to address her dual role in both 

organisations. 
 

The following documents include provisions and policies to manage conflicts of interest in the Biological 

Heritage NSC and Ngā Rakau Taketake: 

• NZBH Collaboration Agreement - Collaboration Agreement - NZBH Collaboration-Agreement - 

New Zealand's Biological Heritage Data Repository – see Schedule 5 for the conflicts of interest 

policy.  

• NZ Biological Heritage Mana Rangatira Terms of Reference – see 3.XII on page 1 of Ngā Rākau 

Taketake - Administration - Mana Rangatira (Governance Group) ToR - New Zealand's Biological 

Heritage Data Repository. 

• Biological Heritage Conflict of Interest policy: Ngā Rākau Taketake - Administration - POLICY: 

Conflict of Interest policy - New Zealand's Biological Heritage Data Repository 

 
As outlined in the Conflict of Interest Policy, all personal, professional, and institutional conflicts of 

interest were required to be declared in a detailed Interest Register. 

Manaaki Whenua Landcare Research advise that for any strategic leadership/knowledge broker 

meetings where new proposals or funding discussions arose, participants were reminded of the 

Conflict-of-Interest Policy. If an individual had a conflict, they could respond to questions regarding 

the proposal or potential funding but were not permitted to advocate for it in any way. Additionally, 

any conflicted individual did not have voting rights on the proposal. 

Manaaki Whenua Landcare Research advises that Ms Mark-Shadbolt did not hold financial 

delegations. Manaaki Whenua Landcare Research instructed Biological Heritage NSC that no 

contractors were permitted to have financial delegations for any funds. 

 
3. Any internal correspondence, meeting minutes, or reports discussing potential or perceived conflicts of 

interest related to Ms. Mark-Shadbolt’s roles. 
 

The Biological Heritage NSC Mana Rangatira governance group papers from 2 April 2020 meeting (Annex 
1) notes that contracts with Te Tira Whakamātaki Ltd should include conflict of interest provisions (p6), 
and that the inclusion of those provisions was in progress (p8). 

 
4. Any assessments or reviews conducted regarding whether her role in the BioHeritage Science 

Challenge influenced funding decisions related to Te Tira Whakamātaki Ltd. 
 

The Audit and Risk Committee of Host Manaaki Whenua Landcare Research’s board requested an 

assurance and risk report from Biological Heritage NSC, including management of conflicts of interest. A 

report to Biological Heritage NSC Mana Rangatira governance group (MRGG) is in Annex 2 (NZ’s Biological 

Heritage National Science Challenge Mana Rangatira Governance Group Agenda Wednesday, 3 June 

2020), see Appendix 4 pp48-54 of the paper in Annex 2. 

I have decided to partially transfer this request under section 14(b)(ii) of the Act, in relation to 

information relating to Manaaki Whenua Landcare Research’s Board audit (beyond that provided in 

https://data.bioheritage.nz/dataset/nzbh-collaboration-agreement/resource/5b890eb1-1bbf-47b6-9bac-fd43ef785861
https://data.bioheritage.nz/dataset/nzbh-collaboration-agreement/resource/5b890eb1-1bbf-47b6-9bac-fd43ef785861
https://data.bioheritage.nz/dataset/nga-rakau-taketake-administration/resource/8badaa6b-f338-48c7-8a20-52bbde56c02f
https://data.bioheritage.nz/dataset/nga-rakau-taketake-administration/resource/8badaa6b-f338-48c7-8a20-52bbde56c02f
https://data.bioheritage.nz/dataset/nga-rakau-taketake-administration/resource/8badaa6b-f338-48c7-8a20-52bbde56c02f
https://data.bioheritage.nz/dataset/nga-rakau-taketake-administration/resource/6ff2b905-cf1e-4381-8fa7-ec0aae63b80b
https://data.bioheritage.nz/dataset/nga-rakau-taketake-administration/resource/6ff2b905-cf1e-4381-8fa7-ec0aae63b80b
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdata.bioheritage.nz%2Fdataset%2F817e4407-416a-4a33-9d72-5deaf4150ba6%2Fresource%2Ffa85af50-aeb0-4962-8c6c-9cadf6f9e331%2Fdownload%2Fconflict-of-interest-policy.pdf&data=05%7C02%7CJonathan.Lane%40mbie.govt.nz%7Ce83e8b43d604442c148508dd5d164794%7C78b2bd11e42b47eab0112e04c3af5ec1%7C0%7C0%7C638769072753749617%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=I50QF1DAjwmCZbtQ5euZq2tC8qtzniFnp9KdG1L0tXM%3D&reserved=0


 

Annex 2). I believe this information to be more closely connected with the functions of Manaaki Whenua 

Landcare Research. 

5. Any declarations, assessments, or conflict management measures taken regarding Ms. Mark-
Shadbolt’s relationship to Ron Mark, former NZ First MP, given the BioHeritage Science Challenge was 
funded under the 2017–2020 Labour-NZ First-Greens Government. 

 
In relation to this question, Ministers do not make funding decisions on Strategic Science Investment Fund 
platform projects. 
 
MBIE has no record of any such declarations, assessments or conflict management measures. MBIE is 
therefore refusing this part of your request under section 18(g) of the Act, that the information requested 
is not held by the department or venture or Minister of the Crown or organisation and the person dealing 
with the request has no grounds for believing that the information is either— 

(i) held by another department (for itself and for a departmental agency hosted by it or an 
interdepartmental executive board serviced by it) or interdepartmental venture or Minister of the 
Crown or organisation, or by a local authority; or 
(ii) connected more closely with the functions of another department (for itself and for a 
departmental agency hosted by it or an interdepartmental executive board serviced by it) or 
interdepartmental venture or Minister of the Crown or organisation or of a local authority. 

 
  
Please note some information has been withheld under section 9(2)(a) of the Official Information Act 
1982 (OIA) on the grounds of protection of privacy of natural persons. Material that is out of scope for the 
request has also been redacted. 
 
I do not consider that the withholding of this information is outweighed by public interest considerations 
in making the information available. 
 
If you wish to discuss any aspect of your request or this response, or if you require any further assistance, 
please contact OIA@mbie.govt.nz.  You have the right to seek an investigation and review by the 
Ombudsman of this decision. Information about how to make a complaint is available at 
www.ombudsman.parliament.nz or freephone 0800 802 602. 
 
Nāku noa, nā 
 

 
 
Trevor Drage 
Manager Strategic Investments 
Science System Investment and Performance 
 

mailto:OIA@mbie.govt.nz
http://www.ombudsman.parliament.nz/
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Risk Register 

Purpose 

The purpose of this paper is to update Mana Rangatira on risk associated with the Challenge and Ngā 

Rākau Taketake, the surge investment.  

Commentary on all risk elements (and any recommended changes to status) 

COVID-19 

COVID-19 and the disruption to people’s work, and necessary alterations in the way we communicate 

and engage with stakeholders will impact various risk elements.  On a positive note an NRT zoom 

conference held at the beginning of the lockdown period was attended by 36 people from numerous 

organisations, suggesting they place importance on staying engaged, and are comfortable with using 

the technology even in these difficult times. 

Given the rapidly-evolving situation with COVID we provide commentary on all risk elements, not just 

the medium-to-high risk elements. We’ll continue this for the foreseeable future. 

Mana Rangatira 

2020/04/03 

Discussion 
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Challenge risk 

Risk 1 

Connecting with stakeholders will be particularly challenging under lockdown conditions. However, 

diaries are freeing up as people adjust to the new normal, and both the SLG and our research co-leads 

are inventing creative ways to connect. Nonetheless stakeholder priorities (and budgets) are likely to 

remain diverted for the foreseeable future. No recommended change. 

Risk 2 

Significant effort has gone into and continues to go into embedding partnerships with Māori and Treaty 

based approaches into our work in the Challenge. COVID-19 will put paid to any direct contact for the 

foreseeable future. This has only a modest impact on Māori researchers or members of the leadership 

team, but we need to be poised to consider creative ways to connect with people in the regions with 

technical expertise or biodiversity/biosecurity skills. It has been pleasing to see some faces online, but 

we need to be mindful that emergency situations often impact at-risk groups the hardest so it will be a 

matter of being sensitive to their individual situations. Feedback from Māori continues to be favourable, 

but we recommend raising the current residual risk to MEDIUM.  

Risk 3 

At the last MRGG meeting we said: ‘Significant effort has gone into developing criteria for choosing the 

‘right teams’, and processes to ensure transparency when constructing negotiated investments. Whilst it is 

too soon to change the risk status here, it should be possible to assess how well this approach is working 

within a few months. No change recommended, but reconsider in April’. Since February a significant 

amount of work has gone into this area, which has the potential to significantly extend our reach and 

connectedness. Normally we would have recommended lowering the risk level. However, given the 

COVID situation and the limitations of building relationships kanohi-ki-te-kanohi, we recommend no 

change in risk status. 

Risk 4 

There is likely to be a significant shake-up in whole-of-government priorities in light of COVID-19.  In 

the immediate term we recommend: 

Update ‘likelihood of occurrence’ to POSSIBLE AND INCREASING 

Update ‘Current residual risk’ to HIGH. 

Elsewhere we have put time on the agenda to discuss both the implications of COVID-19 as well as the 

opportunities that are emerging through the crisis. 

Risk 5 

Another impact of COVID-19 will be on capability in the science and innovation sector and this is likely 

to bite quickly (i.e. by July 2020 as CRIs in particular re-think their capability needs). At highest risk will 

be those on ‘soft’ money (i.e. fixed term contracts), which often includes for example early-career 

researchers, whose skills we have aimed to nurture in the Challenge. For now we recommend no 

change to the residual risk but suggest critical re-assessment at the MRGG meeting in June.  
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Risk 6 

The work done to clarify our processes around negotiated investments have stood us in good stead to 

weather the COVID crisis. It is our view that we have maintained a good balance between providing 

confidence and certainty to teams whilst retaining flexibility in the way we annually refresh our 

investment portfolios. No change recommended. 

Risk 7 

The Directors, SLG and support team, along with the Host, put considerable effort into ensuring our 

systems and processes are robust and checked regularly as per Host requirements. However, there will 

be extra scrutiny on resources across the science sector as the COVID situation bites, and we will need 

to be extremely vigilant to potential misappropriation of resources. We recommend: 

Update ‘likelihood of occurrence’ to POSSIBLE AND INCREASING 

Update ‘current residual risk’ to MEDIUM. 

Risk 8 

Whilst we have worked hard on key Challenge Party relationships, these will require active nurturing in 

the COVID-19 environment. We recommend leaving the residual risk as  medium for now, but updating 

likelihood to POSSIBLE AND INCREASING.  

Risk 9 

Related to the ‘misappropriation of resources’ risk above, there is a possibility that Challenge funds will 

be seen as easy pickings to commandeer if things get tight. Whilst we recommend no change now, 

we do need to consider this again in June. 

Risk 10 

The recently-added Challenge risk item #10 (relationship with Host Board) has been downgraded from 

red to yellow (and tracking back to green). However, this relationship will require active effort 

especially as we work with the Host to consider COVID-19 implications for the Challenge. 

Recommend upgrading likelihood status to POSSIBLE AND LIKELY. 

NRT risk 

Risk 1 

We were asked to provide a more in-depth consideration of this risk for this meeting, however with the 

advent of the COVID crisis things have changed somewhat.  On the one hand, people will be unable to 

get into the bush to take measurements for the foreseeable future. On the other hand, many are viewing 

this as a self-imposed short-term rāhui – one which for KDB at least, will have significant impact on the 

rate of spread of the pathogen. 

More generally, there will be considerable scrutiny of budget items by Treasury and it is our assumption 

that funding for operational work by agencies (e.g. surveillance, operational research, etc.) will likely be 

diverted elsewhere.  This will have a significant impact on the ability of science generated in NRT to 

interface with operational work, in turn curtailing our ability to ‘scale up and out’ (to use the language 

of our innovation pathway). Back in February we suggested that this risk could be downgraded to yellow 

in April depending on progress; we now recommend it remains unchanged.  
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Risk 2 

Stakeholder fatigue (and attention) is likely to be significantly impacted by the COVID crisis.  We 

recommend: 

Update ‘likelihood of occurrence’ to POSSIBLE AND INCREASING 

Update ‘Current residual risk’ to HIGH. 

It is worth bearing in mind however, that we have worked hard to build relationships, with recent 

attendance at cross-sector online hui attracting 30-40 people in lockdown week alone. The Challenge 

SLG needs to consider creative ways to continue to build on such opportunities, primarily because the 

COVID crisis has given people pause to re-consider the relationship between people and the 

environment. If we can position the Challenge to help stakeholders make that connection – and invest 

to keep people in jobs in regions – we may well find that the level of engagement and enthusiasm for 

Challenge-related work increases and not diminishes in the medium-to-longer term. 

Risk 3 

We have not heard much on this. No change recommended, although it is worth bearing in mind that 

with the inevitable funding squeeze to follow, we should be vigilant because agencies and others will 

target the Challenge. 

Risk 4 

The Challenge team has continued to work hard on this and it is one activity that can continue under 

lockdown. For example,  has almost completed the kauri dieback stocktake and the Challenge 

can made it available online. This builds good will in our communities of interest. The Challenge also 

takes the lead in convening (via Zoom) a number of research and operational groups working on MR 

and KDB. This has earned some brownie points in the system. In February we recommended 

downgrading to low risk this month, however given the COVID crisis we suggest no change at the 

present time. 

Risk 5 

This is still a medium risk. Competitive behaviour has been an ongoing challenge and may well be 

exacerbated by the COVID situation. No change recommended. 

Risk 6 

We recommend no change. 
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Biological Heritage National Science MRGG Interest Register 

GG Member 

(as an individual) 

Association* – Relationship 

(personal, professional, or 

family) 

Organisation Role Financial 

Interest 

Nature of Interest 

James Buwalda 

Glenice Paine 

Mana Rangatira 

2020/04/04 

Information

Out of Scope
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GG Member 

(as an individual) 

Association* – Relationship 

(personal, professional, or 

family) 

Organisation Role  Financial 

Interest 

Nature of Interest 

Devon McLean 

Daniel Walker 

Rob Phillips 

Out of Scope
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GG Member 

(as an individual) 

Association* – Relationship 

(personal, professional, or 

family) 

Organisation Role  Financial 

Interest 

Nature of Interest 

Emily Parker 

Kevin Prime 

Jan Hania 

Erina Watene-

Rawiri 

Out of Scope
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GG Member 

(as an individual) 

Association* – Relationship 

(personal, professional, or 

family) 

Organisation Role  Financial 

Interest 

Nature of Interest 

Andrea Byrom 

Melanie Mark-

Shadbolt 

Professional MPI – Myrtle Rust Stakeholder 

Group, Kauri Dieback/Myrtle 

Rust Joint-SSAG 

Member  No Represent TTW on this groups, but both work with the 

Challenge on NRT. 

Out of Scope

Out of Scope
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GG Member 

(as an individual) 

Association* – Relationship 

(personal, professional, or 

family) 

Organisation Role  Financial 

Interest 

Nature of Interest 

Professional Te Tira Whakamātaki Director  Yes Director and CEO of TTW. There is the potential for me 

to have a financial interest if I were to receive a 

dividend or salary though at present I do not. TTW is a 

partner of the Challenge via MOU, and has received 

funding from the Challenge. 

Professional Te Tira Whakamātaki 

Foundation 

Trustee  No As a Trustee of the Charitable TTW Foundation I do not 

receive payment or benefit, though TTW Foundation 

may benefit from contract work directly or indirectly.  

* Association – relationship (personal or professional) between potential external counter party and Biological Heritage National Science Challenge Senior Leadership Group (SLG) Member that is of a tenure or standing 

that it could give rise to render the SLG member less than independent in his/her judgement of alternatives and selection of the party. Close family members include spouse/partner, siblings, children, parents

Out of Scope
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Mana Rangatira 

2020/04/06 

Discussion 

 

COVID-19 Impacts and Opportunities 

Purpose 

The purpose of this paper is to provide Mana Rangatira Governance Group with an update on the 

impacs and opportunities that COVID-19 presents for the Challenge. 

Overview 

This is a quick overview and assessment of the impact of COVID as of Friday 27 March. Things may have 

changed by the time you read this, let alone in a week’s time! 

Impacts 

Financial and contract delivery 

• See narrative in the financial paper.  Too early to evaluate impact on delivery and thus 

implications for carrying over funds. Note the need for urgency in dealing with the RIA issue for 

NRT with MBIE. 

• We are regularly checking in with teams and have asked them to be proactive if they foresee 

delivery issues emerging.  We are also working with MW as the Host on a coordinated response to 

MBIE on impacts on contract delivery.   

• Payment of debtors is being closely coordinated with MW’s accountants as this requires a staff 

member to be on-site to process payments. 

 

Personnel 

• No-one in the Support, SLG or research leads has serious issues that we know of at the moment, 

although the situation has impacted on everyone to some extent.  Most seem settled into working 

at home with a high degree of variability in ability to work productively. Lots of sharing of tools 

and tips for online working. 

• We have provided the Host with a list of critical roles and functions (co-chairs; co-Directors; some 

Support staff) and stand-ins if these individuals become incapacitated. 

• On the other hand we have all commented just how easy it is to get hold of previously busy 

people at the moment. Whilst being sensitive to people’s individual situations, there are a range 

of emerging opportunities to connect and get some work done. 

 

Essential services 

• Our Host is not classed as one of the essential services as a whole organisation.  However, 

biosecurity is an essential service (more later on the opportunities). 

 

Aligned research 

• MBIE are foreshadowing a potential rollover of current Endeavour programmes, meaning that 

they would not be running a bidding round in 2021. This may actually be a positive for our efforts 

to align and de-fragment existing research. 

 

Leveraging investment 

• There is of course likely to be significant pressure on public sector funds over the next several 

years. This will have a significant impact on our ability to leverage funding from co-investors 

and/or key stakeholders.  We recommend that MRGG spend some time discussing the 

implications of this for our strategic approach. 

 

Opportunities 

Our teams have brainstormed a number of opportunities.  We apologise for this being somewhat of a 

brain dump at this stage. 
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Rod Oram foreshadowed a stepwise approach to kick-starting the economy: 

https://www.newsroom.co.nz/2020/03/27/1102149/we-face-two-herculean-efforts-to-save-economy  

This may be a useful playbook to think about some of the opportunities to pivot BioH to be ready to 

help.  We are extremely fortunate that in BioH the ‘Empower, Protect, Restore’ framework is an 

enduring framework from which to springboard, and that our research leads are all up for deploying 

resources in innovative ways that deliver what is needed to create impact in a post-COVID world. 

Storytelling, narratives, governance and policy 

• One of the biggest opportunities is around storytelling and narratives. We all feel it is imperative 

to start now with re-shaping positive narratives, and contribute to coordinated thinking at a 

national level that sets Aotearoa on a path to a very different future. 

• We need to roll out messages about re-connecting people with places, and that COVID (in the 

longer term) potentially presents regional employment opportunities. 

• Some of our existing investments (e.g. SO7) are poised to help with creating innovative processes 

and frameworks to make fair and equitable long-term decisions at local, regional and national 

levels. 

• Creating governance, policy and frameworks that make the most of the opportunity and yet do 

not undermine national efforts to kick-start the economy. Ensuring that we don’t default to BAU 

‘ratchet up the economy and ratchet down the environment’ approach. 

• Business models and financial levers going forward can be more attentive to the environment. 

• Alternative governance systems e.g. iwi monitoring their boundaries – proactively and PART of our 

new governance arrangements; protection being viewed favourably and as a right. 

• Storytelling NOW – what evidence can we pull out and put forward via our channels? Pre-empt 

conversations that will be had by government. 

• We have seen evidence of the power of government in times of crisis. Government CAN do 

something as amazing and drastic as this – haven’t done it for KDB and CC, but could!  How do 

we shape narratives to make that happen now?  

• Partnering with the ‘right’ people – especially iwi – to re-boot a sustainable economy. 

Mobilising workforces 

• Especially in sectors that have lost employment e.g. forestry, tourism – re-deploying to collect 

data in the regions, kill pests, carry out restoration activities. 

• Opportunity to do research very differently e.g. via kaitiaki in regions, etc. 

• Using biodiversity credits to help generate employment in the regions once the lockdown period 

has finished. 

• Protecting conservation workers and developing good physical distancing protocols while at work. 

• Gradually expanding the list of essential services and ensuring that conservation is one! (with 

appropriate physical distancing protocols). 

• NZ dollar has fallen so demand for commodities may continue to be robust? How will that impact 

some of our key stakeholders and what are the opportunities? (e.g. Farming and Nature 

Conservation) 

Biosecurity 

• Biosecurity is essentially pandemic prevention or protection – we need to re-frame it as such.  

Future thinking: assuming NZ achieves ‘containment’, what biosecurity tools can be brought to 
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bear on detecting the virus; will our values-based risk models be useful? How will we identify risk 

pathways? 

• Understanding how pests of biosecurity concern ‘flow’ and spread requires better epidemiological 

models – perhaps this was overdue in the current situation. Pathogen pathways. 

• Can we do some synthesis pieces via the C&A Think Tank? Including data and analysis capability? 

• What can the biosecurity system learn and how can we improve? 

Ecological restoration and public health 

• e.g.  https://ecohealthglobal.org  

• Biological heritage ((Te Taiao, not the Challenge itself) transcends politics – fundamental part of 

our wellbeing and who we are. This is a big opportunity to re-set a positive narrative. 

• At least one team is incorporating consideration of these linkages into understanding drivers and 

barriers to restoration, and getting on the front foot early so that we are ready when the country 

comes out of lockdown in spring. 

Data synthesis and integration 

• Data – synthesis, integration, re-use and sharing – is an obvious opportunity that can be taken 

advantage of whilst in lockdown. Teams are already putting some thought into collating data sets 

while they have the time and freedom for discussions. 

A note of caution 

Whilst the above brain-dump presents some exciting opportunities – we do need to be mindful that 

many in the communities we connect with are not as fortunate. It may be worth considering the 

development of an ethics framework from which we engage in a post-COVID world.  Many in the 

leadership team are acutely aware that our privileged positions should not be taken lightly and are 

committed to doing what we can to re-build a prosperous New Zealand. 
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Mana Rangatira 

2020/04/07 

Discussion  

Challenge Update from the Director and Director Māori 

Purpose 

The purpose of this paper is to provide Mana Rangatira with an update on Challenge progress 

including Ngā Rākau Taketake (NRT). 

Key points 

Since the February Mana Rangatira meeting we have had the following areas of focus: 

• Continuing implementation of Challenge T2 and Ngā Rākau investments, particularly identifying 

co-leads and lead providers and getting contracts executed. 

• Seeking approval from MRGG for new investments, including a paper to the MW Board (in 

progress at time of writing) for approval of Challenge investment to 2021. 

• Drafting position descriptions for the ‘Executive’ leadership team as discussed at the February 

MRGG meeting. 

• Ensuring that we have a full suite of tools for MRGG to evaluate progress at every meeting as well 

as on an annual basis. 

• COVID-19: pivoting the team into working remotely, and assessing the impacts and opportunities 

for the Challenge. 

Tranche 2 and NRT implementation 

We largely covered this on 23 March during the discussion on the investment portfolio, but are happy 

to have further discussion on this especially in light of any potential COVID-19 impacts on progress.  

Seeking approval for new investments (Appendices 1-4) 

For MRGG members that were not present at the meeting on 23 March to discuss the investment 

portfolio, the documentation is all provided in Appendices 1-4 (including the DRAFT paper to the MW 

Board). Seeking approvals from the Board for at least FY21 is imperative now because we have 

contracted almost all the work we previously had approval for.  We will be unable to complete 

contracting for future work (either in FY20 or FY21) until that approval is forthcoming. 

Executive leadership team 

See paper 2020/04/09 

Tools for MRGG to asses progress to creating impact 

Mana Rangatira to note that you now have tools at your disposal to assess progress (as requested in 

February), including: 

• The Outcomes Frameworks for the Challenge and NRT (Appendices 5 and 6), including the 

‘roadmap’ of critical steps.  These are still in draft form, but all pathways with Critical Steps should 

be completed by June as the Annual Workplans are completed by the research teams. 

• The dashboard of progress (Appendix 2) – feedback is welcome. 

 

COVID-19 impacts and opportunities 

See paper 2020/04/06 

 

Microsoft Teams 
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Over the past month the Challenge Support Team, SLG and research leads have been trialling Microsoft 

Teams. Teams is a tool that enables much better management of systems and processes; stronger 

project management and assignment of tasks; video conferencing; and a host of other tools. 

Teams is in ‘pilot’ stage in Manaaki Whenua, so they have provided it to the Challenge on the proviso 

that we seek minimal IT support other than the basics.  This is completely understandable especially 

given the lockdown situation. 

Nevertheless, ‘Teams’ is useful and we would like to roll it out to the MRGG. Our biggest question is 

whether you would find it useful, so this part of the discussion is to gauge your interest.  It may be 

helpful as a mechanism to check in with us on a more regular basis (as Jan in particular has requested), 

because relevant information is visible to everyone. 

Process for appointment of new MRGG members prior to 30 June 

A reminder to make time during the meeting to discuss the process for appointing or rolling over MRGG 

meetings in light of the COVID situation. 
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Mana Rangatira 

2020/04/08 

Discussion 

 

 

Review of DRAFT NRT SSIF Annual Update (20/21) 

Purpose 

The purpose of this paper is to provide Mana Rangatira with an opportunity to comment on the 

DRAFT Ngā Rākau Taketake SSIF Annual Update 2020-2021 due at the end of April.  

Overview 

The SSIF Annual Update 2020-2021 is a forward-looking plan for NRT investment that outlines how SSIF 

funding will be used over the coming year (1 July 2020 – 30 June 2021) to deliver the SSIF outcomes 

outlined in the Platform Plan for Ngā Rākau Taketake, and 

• Confirms that the SSIF investment is still aligned with the strategic intent outlined in the Platform 

Plan; 

• Explains the need for any changes to the SSIF investment strategy; and 

• Identifies any risks to the delivery of the Platform objectives. 

 

It is due to MBIE at the end of April 2020.  

 

Risks 

None 

Recommendations 

That Mana Rangatira reads the DRAFT Ngā Rākau Taketake SSIF Annual Update 2020-2021 and sends 

feedback to the Director and Director Māori before the 17th of April.  
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BioHeritage National Science Challenge - Draft 

Ngā Rākau Taketake (NRT) SSIF Annual Update 2020 – 2021 

This Annual Update outlines how SSIF funding will be used over the coming year (1 July 2020 – 30 

June 2021) to deliver the SSIF outcomes outlined in the Platform Plan for Ngā Rākau Taketake, and 

• Confirms that the SSIF investment is still aligned with the strategic intent outlined in the Platform 

Plan 

• Explains the need for any changes to the SSIF investment strategy, and 

• Identifies any risks to the delivery of the Platform objectives. 

 

1. Strategic Drivers 

A number of positive and negative drivers, external and internal, are expected to influence NRT 

SSIF plans over the coming year. They are noted below, following which is commentary on how 

NRT will respond to these drivers.   

 

External  

• Allocation of additional funding for Kauri Dieback (KDB); 

• Completion of the Myrtle Rust (MR) Science Plan & its prioritisation; 

• Ongoing spread of both pathogens; 

• Lack of certainty around the National Pest Management Plan (NPMP) and ongoing 

operational funding; 

• Track closures and a lack of compliance or support for those; 

• Greater participation of Māori in biosecurity and the protection of forests; 

• Research investment and the success of research funding applications; and 

• COVID-19 response and recovery.  

 

Internal 

• Process development within BioHeritage Challenge – including building right teams etc.; 

• Ability to prioritise the priorities; 

• Host relationship; and 

• COVID-19 implcations on host, challenge parties, leadership team, lead organisations and lead 

researchers.  

 

Response to drivers 

The BioHeritage Challenge has developed a set of guidelines and standards to sit alongside the 

principles and processes detailed in the BioHeritage Challenge 2019-2024 Strategy that collectively 

will continue to underpin science investment decisions, and pathways to impact, for this SSIF 

Platform.  These collective procedures (guidelines, standards, principles, processes) are purposely 

designed to ensure the Challenge is agile in its ability to respond to drivers and flexible enough 

to purposefully balance urgent and immediate deliverables. This will be increasingly important 

during the COVID-19 response and recovery.  

 

In order to ensure openness and transparency, Challenge processes, guidelines and standards 

are available online, as too will be information on current and upcoming research investments and 

outcomes. Ensuring NRT takes a strategic and “whole of system” view across the entire 

innovation pathway and all relevant investments is vital over the 2020/2021 period as RSI 

investment responds to evolving priorities. Now more that ever the NRT Platform will need to 

optimize coordinated national effort in KDB/MR research.  
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• Mātauranga based solutions for KDB inactivation are part of Tools for Detection and 

Management (control, protect and cure). 

 

b. Impact  

We will be focussing on three key areas in 2020-2021:  

 

Building collaborations and alignment of research effort 

During FY20/21 we will continue to leverage and align SSIF investment to provide opportunities 

to stimulate integrative co-innovation in plant disease management that is not currently being 

achieved through other investment mechanisms in the New Zealand innovation system.  

 

Stakeholder engagement 

We have been strengthening, repairing and making new connections between researchers, 

agencies, kaitiaki, communities and interest groups by hosting regular MR and KDB community 

information sharing via zoom hui. Hui are very well attended and support free-flow of information 

such that: intelligence on spread of diseases is timely; research plans are shared and synergies 

identified; and research outcomes are being shared early with those implementing solutions. The 

initiation of KDB community meetings have already been supported by many attendees form a 

wide variety of entities, who have noted it as an “NZ first” in terms of bringing together diverse 

stakeholders in a safe environment and one that takes essential steps towards build trust and 

collaboration between previously fragmented researchers and stakeholders. Hui will be ongoing 

throughout the FY20/21; format and frequency will be adapted as required to maximise benefit 

to all participants.  NRT will be collaborating with MPI and DOC to host joint MR and KDB 

symposia later in 2020. 

 

Co-innovation and co-investment 

Increasing interaction between NRT researchers and agencies is resulting in early identification 

of opportunities for co-innovation and co-investment. During FY20/21 we will take advantage of 

this and actively work with investment area leads to identify opportunities for co-investment to 

expedite development of solutions. For example we will work with DOC who are seeking 

information on effectiveness of disinfectants and are contributing co-funding to the Tools for 

Detection and Management (TDM) and Oranga investment areas; research is being co-designed 

to ensure outcomes can be rapidly implemented. MPI have also indicated several areas of 

complementarity with TDM, and will contribute co-funding to develop management methods for 

infected areas. We are finalising co-investment with MW SSIF for a high priority project 

investigating Kauri landscape genomics that sits within NRT’s Conservation and Restoration 

research goal.  We note though that co-investment opportunities will be limited during the 

COVID-19 recovery phase.  

   

c. Science excellence    

Criteria for selection of Investment area leaders have been developed and applied to select 

credible leaders of all seven investment areas; co-leads have strong track records in delivery of 

excellent science and broad collaboration.  

 

Key focus areas for 2020: 

• Working with leads of all research investment areas to build the right teams, and team that 

are inclusive, especially teams of newly contracted investment areas. By way of example, the 

Mātauranga Māori-based surveillance framework team already includes researchers from 
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three CRIs, MPI, DOC, Māori communities and  industry and will broaden further as the work 

progresses; 

• Identification of further opportunities to leverage international expertise as teams complete 

Annual Workplans;  

• Achieving satisfactory feedback on direction of annual workplans by ISAP and Mātauranga 

Māori/Indigenous knowledge holders (NRT KPI); 

• Application of flexible contracting processes as required to adapt research in response to 

early findings/changes in the funding landscape/fast-fail projects;  

• Testing of  framework mentioned in MMSF research plan; 

• Annual hui or wānanga to share information across our teams prior to all teams submitting 

their workplans; and 

• Ensure authorship of emerging NRT publications comprise two or more organisations and/or 

Māori researchers/entities.  

 

d. Horizons and co-funding/leverage 

The stock-takes of KDB and MR research will continue to be updated with new information of 

delivery and publications. Ongoing analysis of any progress and changes from current research 

investments will continue to provide clarity of the relative proportion of investment in generating 

new ideas, developing emerging ideas, or leveraging proven ideas (Horizons 1-3).  We will 

continue to utilise the flexibility provided by the SSIF platform to bolster research effort in areas 

of greatest need across the research horizons, and to leverage the SSIF Platform to encourage 

new investment, to deliver the greatest impact.  This includes our focus on proportionately 

greater SSIF investment into H2-H3 research for both pathogens. Urgent delivery for 2021 

includes; high throughput rapid detection and surveillance tools to determine the presence or 

absence of KDB and MR.  

 

e. Investing in people 

Investing in and developing inter- and trans-disciplinary research teams 

Key focus areas for 2020: 

• Building capability in KDB/MR research by embedding emerging researchers and students, 

Māori researchers and kaitiaki into teams (NRT KPI); 

• Maintaining a strong focus and funding for generation of new ideas or developing 

emerging ideas research by resourcing and consolidating diverse high performing research 

teams (NRT KPI).  

 

Developing new capability 

We will continue to reach out and actively embed/include; Māori researchers, knowledge 

holders; students/rangatahi and kaitiaki across all of NRTs high performing teams (NRT KPI). 

 

f. Vision Mātauranga 

A key focus is the continuation of our successful efforts to add value through integration of 

Mātauranga Māori and Te Ao Māori, including investment in Māori-centred research, kaupapa 

Māori: Te mauri o te rakau, te mauri o te ngahere, te mauri o te tangata. This work builds on 

projects begun in Tranche 1 of the Challenge, and includes a suite of kaupapa Māori projects that 

aim to restore the collective health of trees, forests and people, by connecting to and resourcing 

Māori communities and their environmental knowledge holders to explore solutions embedded 

in mātauranga Māori. As part of the delivery of our workplan, the team will continue to reach out 
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to ensure ongoing co-development and testing of progress being made across all our investment 

areas.  This continues to address and fulfil the needs and priorities of hapū and kaitiaki, and clearly 

builds on the links made across all our investments in NRT.   

 

This kaupapa will be supported by a Māori Knowledge Broker to provide guidance on the 

inclusion of Mātauranga Māori and Te Ao Māori.  

 

Key focus areas for 2020/21:  

• Ensuring 100% of investments have Māori collaborators embedded in research projects (NRT 

KPI) and all investments score an average of “4” in the VM scale, as evaluated by Mana 

Rangatira; 

• Culturally appropriate protocols and agreements have been developed and are in place for 

collection, use and management of Māori data arising from this programme; 

• A myrtle rust wānanga has been held with kaitiaki; 

• A seed conservation wānanga has been held with kaitiaki; 

• Best practice culturally acceptable methodology for seed/germplasm collection and 

protection has been agreed and shared with MR and KDB communities of practice (NRT KPI); 

and 

• Establish baseline measure of confidence of Māori in connections made, research progress 

and ability to deliver impact (NRT KPI). 

 

g. Domestic and international collaboration 

Establishing inclusive collaborations will be achieved through these key initiatives for 2020/21;  

• Domestic collaboration will continue through the successful MR and KDB community 

information hui; 

• Our ISAP panel will continue to provide science review of all research and work plans;  

• Building new international linkages between researchers within Te Mauri o te Rākau and UK 

based Kew Gardens/Millenium seedbank; and 

• Our strategic invitation to a panel of international experts attending our sponsored 2019 

Phytophthora and MR Symposia, is now progressing to research based collaborations with 

  

 

h. Support for nationally significant databases and collections 

Two new intiatives are being scoped by NRT in 2020/21;   

• We are currently contributing to a proposal to leverage new resource to save a significant 

international culture collection of related (to KDB) Phytophthora isolates from being lost 

through disestablishment of this key international curation in USA;  

• Our conservation and restoration team are participating in the review of the future curation 

of the living kauri germplasm collection (initiated during Scion’s six year Healthy Trees 

Healthy Future (HTHF) programme, which ended in 2019).  We will be contributing to the 

future plans for this collection and is expected to be resolved by the end of 2020.  Our team 

will ensure key decision making involves each mana whenua who have contributed their 

germpasm and knowledge to the HTHF programme. 

 

4. Key Actions 

Key Actions to be initiated in the coming year(s) (TBC): 

• All seven research investment areas have head contracts with a lead institute; 
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• All seven research investment areas have annual workplans which have been reviewed by 

ISAP; 

• All seven research investment areas workplans have been endorsed by Mana Rangatira. 

 

5. Additional or Confidential Comment 

Given the rapidly-evolving situation with COVID we note there are risks for the foreseeable future. 

COVID-19 will disrupt people’s work, and necessary alterations in the way we communicate and 

engage with stakeholders will impact various work programmes. On a positive note an NRT zoom 

conference held as the beginning of the lockdown period was attended by 36 people from numerous 

organisations, suggesting they place importance on staying engaged, and are comfortable with 

using the technology even in these difficult times.  
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Mana Rangatira 

2020/04/09 

Discussion 

 

Progress on the Executive Leadership Team 

Purpose 

The purpose of this paper is to provide Mana Rangatira Governance Group with an update on 

progress on the Executive leadership Team (ELT). 

 

Overview 

As a reminder, at the February MRGG meeting we agreed on the structure of the ELT: 

 

 

• Two of four position descriptions (Treaty Relationships Manager, and Strategic Relationships 

Manager) have been drafted (Appendices 7 and 8). 

• Both have been discussed with the co-chairs. We welcome any further feedback before finalising 

them. 

• Progress on the other PDs, and a process to seek Board approval, has been delayed due to COVID-

19. 

• There is no further impediment to finalising PDs. It would be useful to spend some time at the 

MRGG meeting on a process to seek MW Board approvals for these. 
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APPENDIX 1: Portfolio of research investments to 2023 and 2024: 

NRT and Challenge T2 

Overview 

In mid-February, MRGG requested the Directors and Operations Manager to lay out a full portfolio of 

investment to 2023 (NRT) and 2024 (Challenge) and clarify the approval status of each of the SOs and 

NRT Theme areas, to enable further approvals by the Manaaki Whenua Board.  

Further, you asked us to lay out the steps taken in construction of the ‘right teams’ and in approval 

processes, and a ‘dashboard’ to assess progress against each of these steps.  

This paper: 

1. Lays out the proposed funding profile pa for seven SOs in Challenge Tranche 2; for the Supporting 

Architecture; and for seven NRT Themes (Appendix 1; Table 1). 

2. Lays out a research summary and MRGG/MW Board approval status of Challenge T2 and NRT 

investments as of March 2020 (Appendix 1; Table 2). 

3. Summarises Challenge ‘negotiated’ investment processes developed by the SLG and Support 

Team including steps in the SLG and MRGG approval process, and guidelines and documents 

available to teams. 

4. Suggests that we now seek approval from the MW Board for investments worth $26.1M 

(Challenge Tranche 2 to 2024) and $31.87M (NRT to 2023), enabling MRGG to continue to actively 

manage Challenge and NRT investments from here on. 

 

Proposed funding profile across the Challenge and NRT 

Proposed investments in each SO and for the Supporting Architecture (Challenge T2) and for NRT are 

laid out in Appendix 1, Table 1.  

We used the ‘prioritising the priorities’ criteria, which were agreed by MRGG at the mid-February 

meeting, to allocate funding across SOs (Challenge T2) and NRT Theme areas.  A rationale for the 

proportional level of investment in each is provided in the right-hand column of the table.  For NRT, 

the desired proportional level of investment articulated by the SSAGs in 2019 also influenced our 

proposed proportional investment into each Theme. 

Research summary and investment portfolio overview of approvals and progress  

In previous meetings, MRGG requested consistency in the level of research detail provided about each 

investment in both the Challenge and NRT. You felt that this was particularly important for the 

Supporting Architecture (Pou), which we had not clearly articulated. This detail is now provided in 

Appendix 1, Table 2.  

Table 2 also summarises: 

• The current approval status (approval for new investment being sought; approved to 30 June but 

further approval needed to June 2021 at a minimum; or approved to 30 June and recommended 

for approval out to 2023/24) of each SO and each NRT Theme. 

• Progress against each investment area (e.g. co-leaders appointed; lead provider identified, 

contracting underway, etc.) using a traffic light system. Progress against each step is also 

summarised in Powerpoint 1: the Decision-Making Framework, which uses a dashboard 

approach to capture essential information at a glance.   
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Challenge investment process for negotiated investments 

Because negotiated investments are a different way of working in the NZ science system, we need to 

be transparent about every step of the process.  To that end, below is a quick summary of the narrative 

and guidelines we provide online. 

This section is important. We know you are unlikely to wish to delve into the detail. However, we 

anticipate that Mana Rangatira will require reassurance that robust processes and timelines have been 

established, because you will in turn wish to give the Manaaki Whenua Board confidence that those 

processes are being followed and that timelines for delivery are clear (as we all know, risks are addressed 

through the risk registers). 

Before we do that however, here is a quick summary of the primary touch points for Mana Rangatira: 

1. Touch point 1: [can occur any time] Initial approval of investment.  Challenge Directors and SLG then 

identify co-leads and lead providers, and begin work to construct the ‘right teams’ and develop an 

Annual Workplan (AWP); see below for details). 

2. Touch point 2: [aiming to consistently occur in March each year from FY21 onwards] Approval of 

AWPs that have been developed for each SO and/or NRT Theme; taking into account a report (peer 

review) from the ISAP. This is the first year that teams have developed AWPs. Approval of the AWP 

should trigger release of the next 12 months’ investment.  

3. Touch point 3: [occurs at every MRGG meeting] Regular oversight of how each team is tracking 

towards delivery of Critical Steps, using the Outcome Framework that we discussed in February. 

As you can imagine, the above steps (and all processes) are still bedding down. The Challenge SLG is 

working to get as many AWPs as possible completed and peer-reviewed in time for the June MRGG 

meeting. 

Now to the detail. As a starting point, we regularly update the key messages on the ‘Get Involved’ page 

on the Challenge website: https://bioheritage.nz/wp-content/uploads/2019/04/Key-Messages.pdf  

The next thing we do is provide an overview of the Tranche 2 process: https://bioheritage.nz/get-

involved/1-tranche-2-essentials/  

This includes background information on ‘why get involved with the Challenge’ – from an individual or 

an institutional point of view.  This information is targeted primarily at our Challenge Parties: 

https://bioheritage.nz/download/why-get-involved-with-the-challenge/ 

Next, the Outcomes Framework that Mana Rangatira will be using as a tool to assess how the Challenge 

is tracking is also available as a ‘living document’. As discussed at the February meeting, (1) by April this 

document will be updated with critical steps to 2024 for the lead-off investments; (2) a similar document 

(containing critical steps) completed for NRT; and (3) by June we should have a complete set of Critical 

Steps available for Mana Rangatira to use as a tracking tool: https://bioheritage.nz/download/logic-

framework/  

This document is presented early in the narrative, in order to ensure that everyone understands the 

Challenge impacts, Strategic Outcomes, and 2023/24 Goals and is clear what everyone is working 

towards. In the same general area we also provide the KPIs for the Challenge and NRT: 

Challenge:  https://bioheritage.nz/download/bioheritage-key-performance-indicators/ 

NRT:  https://bioheritage.nz/download/nga-rakau-taketake-key-performance-indicators/  
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As Mana Rangatira has seen already, finding the right co-leads is a 

critical step in the investment process. We have already used the following criteria to assess potential 

co-leads (and their organisations) in NRT, and are in the process of doing the same for the Challenge: 

https://bioheritage.nz/download/criteria-for-project-leads-and-providers/ 

Once co-leads have been identified and a lead provider selected, strong criteria are then needed to 

build the ‘right’ teams and select partners, who may be providing cash investment, study sites, data, 

infrastructure, Mātauranga knowledge or other forms of co-investment. The criteria for building the 

right teams are an essential tool for the SLG to work with the research co-leads in development of the 

Annual Workplan: https://bioheritage.nz/download/criteria-and-guidelines-for-investment/  

Next, because partnership with Māori is such an essential part of the Challenge kaupapa, and because 

to create impact we must adequately resource Māori to participate fully in NZ’s science and innovation 

system, we also lay out our expectations on ‘best practice’ for partnering with Māori: 

https://bioheritage.nz/download/best-practice-guidelines-for-partnering-with-maori/  

Next is for the Challenge SLG and co-leads to understand the steps they need to take to during initial 

approval and contracting process.  Key stages and an approximate timeline are laid out here (and see 

Appendix 1): https://bioheritage.nz/download/investment-timeline/   

A vital step in constructing initial contracts is the development of an Annual Workplan (which essentially 

doubles as the research plan for the coming year), so we provide a template for the teams to get started. 

This document is important because the teams must include information on co-investment and on the 

Critical Steps to 2023/24 (which inform the ‘roadmap’ or pathway to impact in the Outcomes Framework 

used by Mana Rangatira to assess progress): https://bioheritage.nz/download/annual-workplan-

template/  

Teams are also expected to draft a Communications Plan and a Stakeholder Engagement Plan during 

the initial contracting stage.  This is to ensure that they ‘reach out’ across the science and innovation 

sector and work in an inclusive and collaborative way to build the right teams: 

Communications Plan: https://bioheritage.nz/download/communications-plan-template/  

Stakeholder Engagement Plan: [still coming] 

We also link to various Challenge policies, and to our principles and values: 

Conflicts of interest policy: https://bioheritage.nz/download/conflict-of-interest-policy/ 

IP management plan: https://bioheritage.nz/download/intellectual-property-management-plan/  

Principles & values; equity, diversity & inclusion policy; and codes of conduct:  

https://bioheritage.nz/download/operating-principles-values-diversity-inclusion-and-codes-of-

conduct/  

The penultimate document in this process is the one we have used in this paper (Appendix 1; Table 2) 

to have a first cut at ‘prioritising the priorities’ across Challenge SOs and NRT Goals. Again, this 

document is available online to ensure transparency in this final step in our investment decision-making: 

https://bioheritage.nz/download/prioritising-the-priorities/  

Finally, more for our own use but available for anyone to see, we provide the SLG and Knowledge 

Brokers with clear guidance for helping build the right teams. We have found that this is important 

because it empowers the SLG and keeps them safe when they get lobbied: https://bioheritage.nz/wp-

content/uploads/2019/04/Guidance-SLG-building-right-teams.pdf  
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The PowerPoint 1: Decision-Making Framework summarises the above processes visually and is also 

a draft ‘dashboard’ as to the status of each investment. Feedback is welcome. 

An important note on flexibility 

From the outset, Mana Rangatira has signalled clearly that you are looking to reward teams that retain 

some flexibility, on an annual basis, to pivot in a new direction if new opportunities open up to 

accelerate to our 2024 Goals. To that end, we have: 

• Built a 10% ‘flexibility contingency’ into each contract, to enable us to release funding during the 

annual cycle to pursue new opportunities as they emerge. Such funding could be used for example 

to leverage co-funding or to connect with a new research team. 

• Ensured that we retain a ‘research reserve contingency’ of 10% at Challenge level, to be used for 

similar purposes to the above. 

At some point in the next few years, if we decide to make a >10% shift in funding allocations between 

SOs or NRT Themes where we have previously received approval from the MW Board, we will need to 

go back to them to seek approval for the change – as per the delegations framework. 

Recommendations and approvals sought from Mana Rangatira 

That the MRGG approve the suggested funding profile across NRT Themes, SOs, and the Supporting 

Architecture, for the investments listed in the portfolio overview in Appendix 1 (Table 1).  

The MRGG note the work done by the Directors and SLG to ensure that the Challenge continues to run 

a transparent negotiated funding process, including the primary touch points for Mana Rangatira (e.g. 

AWP; ISAP peer review). 

That the MRGG note progress to date in applying these processes in both the Challenge and NRT 

investments, and provide feedback on the dashboards in Powerpoint 1: Decision-Making Framework. 

That the MRGG agree on a process by which we seek approval for the overall portfolio of Challenge 

and NRT investments from the Manaaki Whenua Board (see below). 

Recommendations on the process for seeking approval from the Manaaki Whenua Board 

We now need to provide specific recommendations to the MW Board about the funding approvals we 

intend to seek from them.  To that end, we suggest: 

• Compiling a Board paper that would include a ‘funding profile’ table similar to Table 1 in Appendix 

1, which clearly lays out the separate profiles for the Challenge Tranche 2 and NRT; 

• Requesting that the Board note the proposed funding profiles, over the remaining life for each; 

• Distilling the key steps around the investment planning and approval processes we have developed, 

and asking the Board to note them; 

• Requesting that the Board note and endorse the primary touch points in Mana Rangatira’s approval 

processes; 

• For both the Challenge and SSIF investments, seeking approval for each SO or NRT Theme for the 

forthcoming year (i.e. FY21), noting that Mana Rangatira will (a) review and approve funding draw-

down during the year based on satisfactory development and negotiation of contracts and will (b) 

review funding annually, including a report to the MW Board, to confirm investment is still on track 

so next instalment can be allocated, or more/less investment is appropriate based on actual 

progress and/or changing priorities across the portfolio; 

• In line with the above process, seeking approval for 2020-21 funding. 
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2. Allocate a small ‘retainer’ for Edmund Hillary Fellow  to work with Challenge SO teams to help with pitching to potential investors. This is an important part of the 

‘storytelling’ approach because it will support SO and NRT teams to convey clear messages to potential investors. 

 

Initial funding (to June 2020) in the C&I Programme would be used to: 

• Have two members of the Challenge SLG attend ‘Common Cause’ training workshops run by The Workshop in April and May. 

• Work with members of The Workshop team, and with , to further scope a C&I Programme including key deliverables and a timeline for the first 12 months. 

Funding from July 2020 would be used to: 

• Identify potential champions/influencers emerging from case studies in the SOs and in NRT, and further co-develop the C&I Programme with The Workshop to ‘onboard’ and grow 

these individuals to re-frame key conversations, motivate people to act, and ultimately, influence policy and public discourse at local, regional and national levels. 

 

Data 

Connectivity 

Platform 

“Data connectivity” has emerged as critical issue across several BioHeritage Scoping Groups and for partners that BHNSC works closely with.  There is a critical gap in this area that the Challenge 

can address, ideally in conjunction with others doing similar work. 

 

The Challenge needs to be able aggregate, synthesize, interrogate and distribute data relevant to its 2024 goals.  Initially, the focus would be on two areas key areas -- Ngā Rākau Taketake 

(plant pathogens) and Predator Free 2050.  However, the aggregation of data will be equally important to the success of other BHNSC programmes, such as the bioheritage scorecard. 

In short, the Challenge needs to support the development of a data collaboration and analytics / visualisation tool.  The Challenge is currently calling this product a “data connectivity platform,” 

although the best technical term is up for discussion.   

 

The Challenge envisions this as a technical tool that allows it or partner agencies to “pool” or federate data and then analyse it to make policy/management decisions or investment choices. 

Key deliverables 

• An assessment of related current work or relevant historical projects 

• A plan to engage with relevant organisations through which the Challenge might leverage additional resources 

• Creation of a MVP system or tool the allows the Challenge and partners such as DOC, PFNZ Ltd, MfE, etc. to aggregate and analyse data 

• An ability to bring in more data sets over time 

The deliverables will need to be aware of Maori data sovereignty considerations and to respond to the Wai262 claim.  Appropriate stop-go decision points will need to be incorporated. 

 

Background 

The Challenge is aware that this has been an ongoing need for NZ and believes that we can be the catalyst to develop a minimum viable product (MVP) for bio data.   

There is historical work to build on, such as the Bio data Services Stack (BSS), which successfully demonstrated that bio data federation in New Zealand is possible, although not simple.  The 

project concluded that New Zealand should work toward a persistent, sustainable, and well-supported national Bio Data Infrastructure (BDI).   Stats NZ, for example, operates the Integrated 

Data Infrastructure (IDI), a large research database with data about people and households. The Challenge’s proposed data connectivity platform should be seen as contributing to this kind of 

capacity.  (The full final report of the BSS project can be found at: https://tinyurl.com/y9df72f2.) 

 

The Land, Air, Water Aotearoa (LAWA) partnership operates a website to share environmental data and information (https://www.lawa.org.nz/about).   Similarly, MBIE recently funded the “Time-

Evolving Data Science / Artificial Intelligence for Advanced Open Environmental Science” research project, which includes development of a “platform for organising and accessing data.” See 

https://taiao.github.io/taiao/ 

The Department of Conservation also has been developing a trapping data visualisation capacity with Southland Regional Council that could potentially be aligned with this initiative. 

 

In response to the PCE’s report (https://www.pce.parliament.nz/publications/focusing-aotearoa-new-zealand-s-environmental-reporting-system) MfE and the EMaR (Environmental Monitoring 

and Reporting) consortium are also looking at system design and resourcing for reporting environmental data. 

 

The Challenge is aware that data collection and sharing technology is changing rapidly, many organisations have initiatives in this area and new tools are continually being discussed.  The 

Challenge wants a tool that meets our immediate needs, while being flexible enough to respond to new developments and demands.  National collaboration to this end would be ideal. 
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Ngā pī kā rere 

(Early Career) 

ECs ended up being a vital part of the scoping process, and they added a huge amount of value because of their networks and expertise.  It is vital that we continue to support them, in part 

because building a diverse network raises the Challenge profile and awareness across expertise we otherwise would not be able to access. 

 

Throughout the scoping process in 2019, a group of c. 10 ECs (early-career individuals) contributed to all the design workshops.  The group was spearheaded by  and  

. After the investment pitches, the EC group made four recommendations, centred on creating impact through an EC network as part of the Challenge investments. These 

recommendations focused on: 

1. Clear and diverse career pathways (including but not limited to academia) 

2. Building leadership capability in a collaborative system 

3. Driving excellent mentorship and support 

4. Networking opportunities not afforded in an individual’s organisation alone. 

The four areas are not independent of one another, and were seen as enabling ECs to support and grow research activities (i.e. the network would be focused on ensuring that ECs are 

contributing meaningfully, and had opportunities to grow within, Challenge research investments).  

The proposed EC network’s points of difference from those facilitated by individual Challenge Parties are that (1) it will span the innovation pathway, enabling ECs to network across 

organisations and disciplines; and (2) it explicitly includes individuals from stakeholder organisations, thus providing greater diversity in the group, expanding the horizon of researchers who 

often believe that the only career pathway is academia.  

We recommend a modest investment ($50K) in continuing the EC network to:  

• Fund a key individual ( ) to work with  to continue building the network, with a focus on supporting research investments in the ‘right teams’; highlighting 

more clearly the diversity of pathways and/or opportunities; and seeking out ECs with critical skills who may have capacity to take on work if mentored by the right experienced leaders. 

• Seek out individuals that encompass the diverse career paths in biodiversity and biosecurity, including (but not limited to) local government, MPI, DOC, science communication, industry, 

not-for-profit, outreach and research. 

• Develop an EC advisory group for the BioH Challenge, with an external focus on developing new pathways to support research activities through negotiation and influence (e.g. 

influencing others to contribute to the 2024 goals), and an internal focus on reviewing annual workplans and ensuring early-career expertise and skills are built into the teams. 

• Continue to champion having roles for ECs in the wider leadership team of the Challenge. 

• Ensure that some seed-and-scope funds or other investments are targeted to ECs. 

• Provide mentorship for more established BHNSC members (“dual mentorship”), especially in regards to emerging skills within technology, data analyses & data management. 

• Build the next generation of collaborative leaders who are comfortable working across disciplines and sectors, to ensure succession planning. 

• Ensure that ECs continue to be involved in defining research priorities so they can: 

o Get a sense of what the people ultimately making funding decisions see as important and valuable;  

o Understanding of how strategic processes work so that they are better placed to contribute in future; 

o Demonstrate their knowledge and skills to potential future collaborators and employers. 

Measurements of impact will include: 

• Capturing narrative around what the BHNSC is doing well already – building on the study of Challenge collaborative processes completed by  

• Capturing information on EC involvement and success, ready for Challenge and NRT reporting. 

• Mapping and characterising EC networks over time, with a baseline network analysis completed by June 2020. 

What will be completed by June: 

• Continuing to build the network, and developing the EC advisory group (baseline network analysis completed by June). 

• Supporting networking and capacity building for the ECs above and beyond their time funded by specific SOs and in the Crazy & Ambitious Think Tank. 

Māori Rōpū The Māori Rōpū (yet to be named) will act in part like the Kāhui Māori did, in that they will provide advice around research procurement, content and quality. They will also be able to help us 

shape our Māori stories and reporting against KPIs.  

In the first year the intention is to use this budget to resource our T2 participation in Rauika Māngai (the cross-NSC Māori Rōpū).  

Critical 

reflections and 

measuring 

impact 

It would be prudent to set aside a modest amount pa (at this stage it is $35K; see Table 1) to ensure that we are measuring the ‘right’ things that demonstrate progress towards our intention to 

create impact.  This is for two reasons. First, the Support Team and most SLG do not currently have expertise in impact measurement, and especialy not in measuring progress around collective 

impact. Thus, we may need to out-source such expertise. Second, we have agreed KPIs in both the Challenge and NRT that will require Challenge resource to measure (in previous years MBIE 

have done some measurements, and they still do, but these are more traditional metrics and it is clear that they expect the Challenge to proactively set baselines and quantify annual targets as 

progress towards the KPIs ourselves. 
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APPENDIX 3: Draft Dashboard (PowerPoint) 
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• Mana Rangatira works with the Challenge Director, Director Māori, and leadership team to 

identify and manage risk on a continual basis, with NRT and Challenge T2 treated as two 

distinct investments and risks managed accordingly. 

• We briefly discuss the potential impact of COVID-19 on Challenge investments, noting that 

this will be covered in depth at the upcoming Mana Rangatira meeting on 2 April. 

 

 

Recommendations 

• That the Board approve the portfolio of funding for NRT ($14.0m) and Challenge Tranche 

2 ($8.02m) to June 2021. 

• That the Board note the work done to develop transparent and rigorous processes to 

allocate ‘negotiated’ funding, with active monitoring and review including international 

peer review. 

• That the Board note the proposed investment profile for the remaining life of NRT and the 

Challenge respectively, to June 2023 and June 2024, and note the proposed annual review 

process that will take place before further approval is sought from the Board. 

• That the Board note the work done to develop transparent and rigorous processes to 

allocate ‘negotiated’ funding, with active monitoring and review including international 

peer review. 

• That the Board note the intention of Mana Rangatira to actively manage both investments, 

including bi-monthly check-ins on progress in addition to rigorous annual review, in line 

with the aspiration to deliver tangible outcomes and create impact by 2023/4. 

 

 

Overview 

As a reminder, scoping of BioHeritage Challenge and NRT investments was completed in late 

2019. This scoping process positioned the Challenge well to contract early research in both 

the Challenge and in the NRT SSIF Platform. Defining 2023 (NRT) and 2024 (Challenge) Goals 

for each of the T2 Strategic Outcomes in turn enabled detailed research planning and start-up 

activity, led by designated leads for each Strategic Outcome.  

As a result, the Challenge is poised to significantly scale up its investment activity, and to 

provide certainty to research teams and organisations.  

The Challenge’s Governance Group, Mana Rangatira, met on 23 March to discuss: 

• Progress in rolling out previously-approved funding in NRT and in the Challenge Tranche 

2. 

• A proposed investment profile for both NRT and Tranche 2 over the life of each contract 

(to 2023 and 2024 respectively). 
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• Details on the decision-making framework and key decision-points for Mana Rangatira, 

with a particular focus on the expectations of Mana Rangatira around tracking progress 

frequently (i.e. at least every two months) as well as through annual review. 

• An agreed process to seek approval from the Manaaki Whenua Board for funding the 

portfolio of investments to June 2021 (this paper). 

In this paper we seek approval for $6.73m of research investment across all seven of the 

Challenge’s Strategic Outcome areas, $14.0m across seven Themes in Ngā Rākau Taketake, 

and for a $1.3m Challenge-wide fund for specific pieces of research to support both Challenge 

and NRT investments (called ‘Supporting Architecture’). The investment portfolio is detailed in 

Appendix 1. 

These proposed investments each entail a contract to a lead provider (either building on 

previously-approved work or to a new provider from one of the 18 Challenge Parties), with 

work to be completed by June 2021. Over the next 12 months it is the Challenge’s intention 

to further build on these investments and provide longer-term certainty to the same lead 

providers (and their subcontractors) beyond June 2021, but given the rapidly-evolving nature 

of the COVID-19 situation we felt it was prudent to seek approval only to June 2021 at this 

stage.  

We outline a framework for investment decision-making in more detail below. 

 

 

Progress in rolling out previously-approved funding in NRT and Challenge T2 

A dashboard of progress is provided in Appendix 2. 

 

 

Processes and criteria for investment 

All Challenge processes and criteria for allocating negotiated funding are online at: 

https://bioheritage.nz/get-involved/1-tranche-2-essentials/  

 

 

Investment decision-making framework and timelines 

Previous approvals by the Board have enabled the Challenge to get research underway 

through four NRT contracts and five Challenge contracts. Research plans have been developed, 

the ‘right’ teams constructed and subcontracts issued to key personnel. Prior to the COVID-19 

pandemic, co-investment conversations were being held with stakeholders and aligned 

research activities were being identified (the latter are both ongoing, but have been very 

disrupted). Team construction, contracting and initial research activities have been actively 

managed by the Challenge leadership team, with Mana Rangatira oversight. Mana Rangatira’s 
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focus is on empowering teams to actively self-review, and to proactively work with the 

Challenge to alter the direction of research if it is not proving fruitful.  

Detailed research plans are reviewed by the ISAP, but again peer-review has been somewhat 

delayed due to the COVID-19 situation. It is anticipated that peer review will have been 

completed by June 2020, in time for FY21 research activities to ramp up. On an annual basis, 

once all contracts are up and running, the Challenge (including Mana Rangatira) will work with 

research teams to review and reflect on achievements and to plan the upcoming year. 

In Appendix 2 we outline the decision-making framework.  

 

 

Portfolio of investments for approval to 2023 (NRT) and 2024 (Challenge) 

See Appendix 1. 

 

 

Challenge response to COVID-19 

The Challenge response to COVID-19 will be discussed by Mana Rangatira at their Zoom 

meeting on 2 April and is not covered here except to note that the proposed investments will 

likely provide some welcome good news and funding stability for many researchers and 

organisations in a deeply challenging and uncertain time.  

The Challenge is actively working with MW as the Host to provide a coordinated picture to 

MBIE of the potential impact of COVID-19 on research delivery. 

 

 

Risk commentary 

The Challenge Directors and Mana Rangatira actively manage risks to successful 

implementation for both NRT and Tranche 2 investments: 

• Building and maintaining momentum, working with lead providers. 

• Embedding partnerships with Māori, with commitment to Māori-led investments. 

• Developing and deepening relationships with stakeholders. 

• Fostering a culture of active self-review within investment teams, to optimise impact. 

The Challenge has separate risk registers for the Tranche 2 envelope and NRT for actively 

monitoring and addressing key risks. It will likely to be necessary to update the risk registers 

in light of the COVID-19 crisis. 

 

 

 

Financial Implications 
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The proposed $20.7m of lead-off investment for which we are seeking approval is c. 37% of 

the total available research funds to June 2024. 
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POSITION DESCRIPTION  

 

Position:  Treaty Relationships Manager, NZ’s Biological Heritage 
National Science Challenge Ngā Koiora Tuku Iho 

Term: Fixed (4.5 years to June 2024) 

Status: Part time (0.5 FTE; negotiable) 

Location: Negotiable 

Directly Reporting To: Co-Directors 

 

About 

[introduction in Te Reo māori] 

Stewardship of Aotearoa New Zealand’s unique biological heritage – taonga rākau (plants and trees), 
kararehe (animals), awa (rivers), roto (lakes), ngāhere (bush/forests), whāma (farming) and ahumāra 
(horticulture) landscapes – is every New Zealander’s responsibility. In the Biological Heritage National 
Science Challenge, Ngā Koiora Tuku Iho, we recognise that people have reciprocal relationships with 
the natural world. These relationships need nurturing if we are to protect and restore our biological 
heritage for future generations. 

There are gaps in our knowledge of how best to protect and restore our biological heritage. We need 
to discover, develop and deploy new knowledge in innovative ways, and we need to empower Māori 
knowledge, resources and people to manage their own natural assets if we are to transform the way 
we protect and restore biological heritage. 

In the Biological Heritage National Science Challenge we aim to build interconnections across all forms 
of knowledge, science, research, innovation, and technology. Our critical role is to invest in research 
and innovation that will focus currently-diverse interests towards common goals in order to create 
positive impact for biological heritage. Leadership, co-design and influence underpin the Challenge’s 
strategy, and our values are at the heart of who we are.  

Whilst our Challenge has shown leadership in the way we have embedded Māori researchers and 
knowledge holders, the whakataukī written by Ngāti Hine kaumatua and leader, Ta Himi Henare, best 
encapsulates our mahi (work): 

“Kua tawhiti kē to haerenga mai, kia kore e haere tonu. He nui rawa o mahi, kia kore e mahi tonu” 
(you have come too far not to go further; you have done too much not to do more) 

This is a unique strategic leadership role with the opportunity to drive change in the way we embrace 
Te Ao Māori in the science and innovation system of Aotearoa, and to ensure that the Biological 
Heritage National Science Challenge more deeply embeds the principles and articles of the Treaty of 
Waitangi/Te Tiriti o Waitangi. 

Purpose 

The primary focus of this role is to ensure that the Biological Heritage National Science Challenge is 
taking a Treaty-based approach to our strategy and investments at all levels, and to champion the 
importance of Te Ao Māori in the Challenge in ways that are respectful, relevant and mana-enhancing. 
This requires influential partner organisations to understand our strategy, and to appreciate the ways 

APPENDIX 7: Treaty Relationships Manager 

 

 

 

 



 

 

in which many interconnected individuals and organisations can collectively achieve greater impact 
through targeted investment. 

You are someone who is highly strategic: looking to help us build critical relationships with key 
Māori influencers and to champion Te Ao Māori in the science and innovation system of Aotearoa. 
As the Treaty Relationships Manager you will: have a background or experience in research for the 
benefit of Te Taiao; ensure that the Challenge takes meaningful steps to give effect to Te Tiriti o 
Waitangi; and ensure that science and innovation is responsive to statutory responsibilities arising 
from recent Treaty settlements and their implications for New Zealand’s biological heritage, including 
a familiarity with WAI262 and the Crown response to that claim. You will be working in a passionate 
and dynamic team including our Governance Group (Mana Rangatira) and co-Directors, Executive 
Leadership Group (ELG) and Support Team. 

 

Primary Objectives 

• Ensure a Treaty-based approach: Embed principles and articles of Te Tiriti at all levels of the 
Challenge; uphold and champion our Challenge values. 

• Build strategic partnerships: Help build effective and lasting relationships with Māori across 
multiple organisations to drive collective impact for the benefit of Aotearoa’s biological heritage.  

• Embrace Te Ao Māori: Champion a greater understanding of the many ways in which the science 
and innovation system can embrace Te Ao Māori to create positive impact for Aotearoa’s 
biological heritage. 

• Support and resource Māori knowledge, resources and people: Ensure equity in resourcing of 
Māuauranga Māori and kaupapa Māori research approaches in Challenge investments, and equity 
in decision-making by the leadership team. 

• Champion Māori research excellence: Ensure that Māori and academic aspirations, and intellectual 
property, are valued and respected. 

• Strive for collective impact: Help build a better understanding of what pathways to impact look 
like for Māori, and how the Challenge can drive collective impact for Māori in Aotearoa’s science 
and innovation system. 

Key Accountabilities 

[note that this section is too long and detailed.  Some of the bullet points will not be relevant to this 
position and will end up being accountabilities of the co-Directors and/or other members of the 
leadership team. They remain here for now so that they are captured somewhere. Draft core 
accountabilities for this position are highlighted in green as a starting point]. 

Ensure a Treaty-based approach:  

• Ensure that the Challenge takes meaningful steps to give effect to Te Tiriti o Waitangi (The Treaty 
of Waitangi), recognising and respecting the principles of Partnership, Protection and 
Participation, and the articles of Kawanatanga – governance and the relationship between Treaty 
Partners, Tino Rangatiratanga – the right to be self-determining in all areas, Oritetanga – authentic 
contributions that drive equitable access and outcomes and Te Ritenga – honouring beliefs, values 
and aspirations of Māori, in research investments. 

 

 

 

 



 

 

• Ensure that the Challenge is responsive to Māori interests in the science and innovation system, 
and that these are protected. 

• Help build a greater understanding across the challenge governance and leadership of what it 
means to work in a Treaty-based framework. 

• Oversee leadership development in the ELG and investment leads, to help build capability and 
capacity in the sector. 

Build strategic partnerships:  

• Interface with Mana Rangatira in implementing the Challenge Strategy, and on strategic matters 
relating to Treaty-based partnerships. 

• Build external and internal relationships across the science and innovation system. Develop and 
maintain a network across NSCs, MBIE, Māori researchers in Challenge Party institutions. 

• Foresee key relationship risks and work with the Strategic Relationships Manager to proactively 
mitigate them. 

Embrace Te Ao Māori:  

• Embed tikanga practices in the Challenge, e.g. mana, rangatiratanga and manaakitanga. Uphold 
and champion the Challenge values at all times. 

• Ensure a Māori worldview of excellence, interconnectedness, and impact is embedded throughout 
the Challenge. 

Support and resource Māori knowledge, resources and people:  

• Ensure that Māori aspirations have a place and a voice in the NZ science and innovation system; 
acknowledge Tangata Whenua grievances and work to address these structurally and culturally 
using innovative, sometimes novel, fit-for-purpose approaches. 

• Hold the Challenge to account in fairness and equity in resourcing and decision-making. 

• Provide strategic leadership and coordination for Vision Mātauranga in the Challenge. 

• Embed principles for good practice for VM in the science sector, developed by Rauika Māngai 
and/or other relevant Māori research networks. 

• Ensure that Māori researchers are supported and developed, including support for Māori 
researchers that are expected to fulfil both cultural and scientific roles. 

Champion Māori research excellence:  

• Help source Mātauranga experts appropriate for delivery of particular research investments. 

• Oversee development of cultural safety agreements, IP arrangements and benefit sharing that 
ensure appropriate ownership by Māori. 

• Help prepare material required by MBIE for reporting and reviews, and inform the ELG, Directors 
and Mana Rangatira in a timely fashion of any issues impacting on delivery. 

• Value both Mātauranga and kaupapa Māori research, and scientific methodologies, and build 
confidence in teams to continue learning and development in this area. 

• Contribute to sector-wide initiatives such as: ensuring consistency in how Mātauranga science 
quality is assessed. Work with the Challenge’s Chief Scientist to ensure appropriate and fair peer 
review of Challenge research using indigenous expertise wherever possible. 

 

 

 

 



 

 

Strive for collective impact:  

• Support the ELG in leading change in the sector to empower Māori and be more inclusive, 
including in monitoring and accountability and in delivery of our ‘impact’ KPIs to MBIE. 

• Uphold a principle of working collectively to achieve common goals, and be able to articulate the 
Challenge’s ‘collective impact’ approach to Māori and non-Māori partners and potential investors.  

• Champion opportunities for Challenge investments to be Māori-led. 

• Work with iwi, hapū and Māori entities to ensure appropriate pathways to impact. 
 

Person Specification 

Education, qualifications and learning 

• Tertiary qualified (or relevant experience) in Te Taiao (environmental) research relevant to the 
Challenge Mission and Impacts (Whakamana, Tiaki, Whakahou). 

• Proven experience in or deep knowledge of: 

o Building strong political and stakeholder networks, relationships and partnerships using 
Treaty-based frameworks. 

o Building Māori partnership strategies for organisations operating at a national level. 

o The WAI262 claim and the Crown response to that claim, and the implications for New 
Zealand’s biological heritage. 

Knowledge, Skills & Experience 

• Deep understanding of the principles of the Treaty of Waitangi and Treaty settlements and how 
they should inform and be applied in the science and innovation sector in Aotearoa. 

• Awareness of the statutory responsibilities arising from recent Treaty settlements, how these 
should inform science and innovation, and implications of these for Aotearoa’s biological heritage. 

• An ability to operate effectively with Challenge researchers, including kaupapa Māori researchers. 

• Excellent oral and written communication skills targeted to a wide range of audiences. Proven 
ability to deliver complex, inter- or trans-disciplinary, large-scale projects: on time, within budget 
and to a high standard. 

• Understanding of, and willingness to share best practice in, all aspects of Tikanga Māori. 

Personal Attributes 

• Strategic thinker with a can-do attitude, amiable personality, positive outlook and a high level of 
resilience and composure when working under pressure. 

• Proactive approach: identifies needs and issues, taking ownership of the strategic direction of the 
Challenge and providing drive and initiative. Ability to make independent decisions. 

• Exceptional interpersonal and relationship management skills. 

Desirable 

• Experience working in dynamic, fast-pased, rapidly-evolving teams or startup ventures, with strong 
time management skills and workload planning. 

 

 

 

 



 

 

• Fluency in Te Reo Māori. 

Behavioural Competencies 

[to be fleshed out] 

 

Taiao, WAI262, core issues of the Challenge as a high priority 

Values 

Mātauranga Māori 

Innovation – quality improvement, excellence 

Networking and interconnectedness – relationships, partnerships, collective impact 

Alignment – system focus 

 

Delegations 

Financial Delegations: 

None 

Human Resources Delegations: 

None 

 

Interactions/Regular Contacts 

External: Senior influencers and decision-makers across iwi/hapū/whānau, Māori trusts; 
Māori industry sector groups; MBIE; Rauika Māngai 

Internal: Challenge co-Directors, Executive Leadership Group, Support Team, senior Māori 
positions across 18 Challenge Parties, knowledge holders in Māori iwi/hapū or 
corporate entities; Mana Rangatira (the Challenge Governance Group); Māori 
research leads in [nascent Māori leadership support group yet to be named] 

 

Health, Safety and Environment Objectives 

• Takes reasonable care to ensure their own health and safety in the workplace, and that no action 
or inaction on their part harms others.  

• Ensures their own activities comply with all relevant statutory and other Health, Safety and 
Environmental (HSE) requirements; apply appropriate CoPs, SOPs and other procedures. 

• Sets an example of accountability and continual improvement in HSE practices. 

• All invited non-employees (visitors, volunteers, students, interns etc.) are hosted responsibly. 

 

 

 

 

 

 



 

 

 

 



 

 

POSITION DESCRIPTION 

 

Position:  Strategic Partnerships & Communications Manager 

Term:   Fixed (to June 2024) 

Status:   Full-time 

Location:  Flexible; Wellington preferred 

Directly Reporting To: Challenge co-Directors 

 

 
 

About 

Stewardship of Aotearoa New Zealand’s unique biological heritage – plants, animals, rivers, lakes, forests, 

farming and horticulture landscapes – is every New Zealander’s responsibility.  

Transformational change is needed to look after our biological heritage. Science and research discover, 

develop and deploy new knowledge in innovative ways, but can no longer be conducted in isolation. 

National leadership is needed via strategic partnerships and key relationships. Leadership, influence and 

impact are at the heart of the Biological Heritage National Science Challenge, Ngā Koiora Tuku Iho. 

Our critical role is to invest in research and innovation that will empower and focus the efforts and 

investments of currently-diverse groups towards common goals in order to benefit the environment – a 

‘collective impact’ approach. In the Biological Heritage National Science Challenge we draw on a diverse 

range of knowledge, science, research, innovation, and technology development being conducted across 

research organisations, Māori, communities, and government agencies. 

This is a unique strategic leadership role with the opportunity to build partnerships and drive change in the 

way research is conducted at a national level, for the benefit of Aotearoa. 

Purpose 

The primary focus of this role is to help foster strategic partnerships across multiple organisations at a 

national level. This requires influential stakeholders to understand our investment strategy, and to recognise 

how multiple organisations can collectively achieve greater impact through targeted investment. This will 

require nuanced storytelling, building a strong brand and reputation for the Challenge whilst 

simultaneously enhancing the mana of individual organisations in the collective. 

You are someone who is highly strategic: looking to help us build critical relationships with a key 

stakeholders. As the Strategic Relationships Manager you will have experience in multi-stakeholder 

relationship management, or in a senior strategic marketing or communications role, or as a public relations 

professional. You will work proactively across multiple organisations and key influencers and decision-

makers to shape the stories of the future. You will have a strong awareness of the political landscape and 

will work to anticipate and manage strategic risks. 

You will be working alongside passionate and dynamic team including the Challenge Governance Group 

(Mana Rangatira) and co-Directors, Executive Leadership Group (ELG), Support Team, and a Science 

Communicator, building high-level strategic relationships for this popular Challenge. You will have 

exceptional organisational and communication skills, a high level of cultural competency, an outstanding 

ability to build effective relationships, and the aptitude to adapt to changing requirements and needs in an 

exciting and rapidly-evolving entity. 

Primary Objectives 

• Strategic partnerships: Help build effective and lasting relationships with senior influencers and 

stakeholders across multiple sectors to drive collective impact for the benefit of Aotearoa’s biological 

heritage. 

• Communications Strategy: Develop and implement a creative and innovative Communications 

Strategy as a living and dynamic document, building on the Challenge’s 2019-2014 Strategy. 

• Branding, visibility and reputation: build the brand, visibility and reputation of the Challenge for 

driving collective impact. Ensure its Directors and Strategic Leadership team are seen as trusted 
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national voices for biological heritage. Promote and protect the Challenge’s values. Foresee and halp 

manage critical risks. 

• Storytelling: Shape the stories of the future for Aotearoa’s biological heritage, not just tell the stories 

of today. Oversee the Challenge’s communications, social marketing, visual storytelling and content 

creation, and digital media needs, working with the Science Communicator. 

• Influence investment: through effective relationship building, help influence research investments for 

the benefit of New Zealand’s biological heritage from government, private and other sources. 

Key Accountabilities 

Strategic Partnerships and Relationships with Key Influencers 

• Work with Mana Rangatira, co-Directors and ELG to build meaningful partnerships and relationships 

in spheres of influence relevant to our Challenge Parties, including senior stakeholders, decision-

makers, politicians, and investors, to drive collective impact. 

• Oversee market research of priority audiences. Set targets, increase expectations and identify and 

nurture ‘thought leader’ talent across the Challenge’s communities of interest. 

• Proactively manage relationships with media and secure high-profile media publicity that 

demonstrates thought leadership and creates impact. 

Communications Strategy 

• Develop and lead an innovative, impactful and engaging Communications Strategy that aligns with 

the Challenge’s 2019-2024 Strategy, to drive transformational change for biological heritage.  

• Have a strong understanding of, and interest in, Aotearoa/New Zealand’s science and research sectors 

and how to effectively communicate impact to non-specialist audiences. 

• Oversee the creation and distribution of engaging, relevant and targeted multi-media content, 

optimised for social media and digital platforms, with support from the Science Communicator and 

from externally contracted videographers, writers, designers and photographers as needed. 

• Deliver internal communications required to implement the strategy: ensure all 18 Challenge Parties 

and strategic influencers are aware of media and brand guidelines, and their messaging is consistent 

with the Challenge’s expectations. 

Branding, Visibility and Reputation 

• Develop a compelling, creative and innovative ‘brand story’ which captures and conveys the 

Challenge’s collective impact approach and the essence of its mission. 

• Develop, champion and promote the Challenge Directors and SLG as national go-to ‘thought leaders’ 

on topical issues, whilst managing associated strategic risks. 

• Ensure the Challenge’s brand story and associated communications show passionate and meaningful 

commitment to our values and to our and partnership with Māori. 

• Increase Challenge visibility and profile to achieve ‘cut through’ in the media (including Māori media) 

and with diverse communities of interest. Coordinate and respond to media enquiries. 

• Provide quality strategic communications advice to the Challenge co-Directors and ELG, and oversight 

of media liaison, content, brand, digital and social media, sponsorship and stakeholder engagement. 

Ensure the collective impact approach is applied consistently across all communications and 

engagement activities. 

Storytelling 

• Build Challenge brand and reputation around transformational partnerships for national impact. 

• Work proactively with Mana Rangatira, Directors, and ELG to shape future stories, including 

anticipating and proactively managing communications on contentious issues. 

• Oversee and/or write blogs, media releases, speeches, and opinion pieces and ensure production and 

distribution of a regular newsletter by the Science Communicator. 

• Mentor key thought leaders in media training and influence. 

• Oversee digital best practice, social media, website development and online engagement. 

• Oversee a strategy to increase and strengthen online engagement with priority audiences. 

 

 

 

 

 



 

 

Influencing Investment 

• Work proactively with Mana Rangatira, Challenge co-Directors, and ELG to foster strategic 

partnerships for philanthropic and corporate investment. 

• Contribute to, shape and influence Government science policy and investment strategies. 

• Manage the Challenge’s engagement budget to maximise leverage opportunities from third-party 

investors. 

• Work with Mana Rangatira, co-Directors and ELG to build strong political networks and meaningful 

partnerships in spheres of influence relevant to the Challenge. 

 

Person specification 

Education, Qualifications and Learning 

• Proven experience in: 

o Building strong political and stakeholder networks, relationships and partnerships. 

o Public relations, marketing, and/or a senior strategic communications role. 

o Risk management, strategic planning, and value proposition development. 

o Driving successful campaigns and transformational organisational and system change. 

o Development and implementation of communications strategies. 

• Keen enthusiasm, ability, and readiness to acquire new skills relevant to the position. 

Knowledge, Skills & Experience 

• Excellent oral and written communications skills across a range of audiences. 

• Experience mentoring and coaching future influencers in communications, media, and stakeholder 

engagement. 

• Excellent project management skills with proven ability to deliver complex, inter- or trans-disciplinary, 

large-scale projects: on time, within budget and to a high standard. 

• Experience developing and implementing communications and media plans and guidelines, and 

brand positioning and key messaging where recognition of multiple stakeholders is required. 

• Confident working with content and website management systems. 

• Oversight of project and event management (e.g. annual reports, symposia, stakeholder evenings); 

and management of external mailing lists (media, stakeholders, newsletter etc.). 

Personal Attributes 

• A can-do attitude and a high level of resilience and composure when working under pressure. 

• Strategic thinker with amiable personality, a positive outlook and expert communication skills.  

• Excellent interpersonal and relationship management skills. 

• Highly organised. 

Desirable 

• Understanding of, and experience in, the science, education or health sectors.  

• Experience working in dynamic, fast-paced, rapidly-evolving teams or startup ventures.  

• A passion for the environment/conservation/biosecurity and deep desire to make a difference. 

 

Health, Safety and Environment Objectives 

• Take reasonable care to ensure your own health and safety in the workplace, and that no action or 

inaction on your own part harms others. Also ensure own activities comply with all relevant statutory 

and other Health, Safety and Environmental (HSE) requirements and apply appropriate CoPs, SOPs and 

other procedures 

• Set an example of accountability and continual improvement in HSE practices 

• All invited non-employees (visitors, volunteers, students, interns etc.) are hosted responsibly 

 

  

 

 

 

 



 

 

Interactions/Regular Contacts 

External: Senior influencers and decision-makers in primary industries and sector groups, 

community groups, NGOs, regional and national government, universities, iwi, Māori groups, 

sustainability organisations, private investors; 

Communications & Marketing teams in other National Science Challenges, 

Manaaki Whenua Communications Team 

Mainstream media 

Internal: Challenge co-Directors, Executive Leadership Group, Support Team, Science 

Communicator, communications teams and researchers across 18 Challenge Parties, knowledge holders in 

Māori iwi/hapū or corporate entities, science expertise in stakeholder organisations 

Delegations: 

* None 

 

 

Performance Criteria 

Goals and objectives will be agreed annually. These will be consistent with the Key Accountabilities and 

Personal Attributes contained within this Position Description and will include performance measures 

(statements of achievement), together with any support required by the employee to achieve those 

objectives. 
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Risk Register

Purpose

The purpose of this paper is to update Mana Rangatira on risk associated with the Challenge and Ng  
R kau Taketake, the surge investment. 

Commentary on all risk elements (and any recommended changes to status)

COVID-19

In terms of research delivery and planning in the Challenge and NRT, COVID-19 has caused fewer 
disruptions than expected, with many in the research community pivoting quickly to work remotely.
Further, we have noted an increase in attendance at Challenge/NRT online meetings, especially by mana 
whenua, community groups, stakeholders, research leads, etc. Thus, despite the disruption, progress 
has been steady on development of Annual Workplans (see below for commentary on other delays).

However, in the wider sector there are significant risks with budget constraints to organisations and 
agencies that would normally have co-funded or aligned research activity; hiring freezes in many 
organisations; and uncertainty for those on ‘soft money’ (particularly Early-Careers). These wider system 
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factors will likely impact on our research teams going forward. For example: Auckland Council 
operational funding to the Kauri Rescue team (from Tranche 1) is now in jeopardy because their budgets 
have been cut.

Challenge risk
Risk 1

Connecting with stakeholders was slow to ramp back up under lockdown conditions, mainly because 
many agencies needed to improve their IT/security systems for working remotely. However, this 
resolved over the course of a month or so and we have had good engagement with government 
agencies online. Whilst there is strong opportunity for alignment, priorities (and budgets) are likely to 
remain diverted for the foreseeable future. We recommend no change.

Risk 2 

Significant effort has gone into and continues to go into embedding partnerships with M ori and Treaty 
based approaches into our work in the Challenge. COVID-19 will reduce direct contact for the 
foreseeable future, but we have had strong M ori representation at meetings online and have worked 
hard to maintain relationships and connections as COVID levels ease. Feedback from M ori continues 
to be favourable, but we recommend raising the current residual risk to MEDIUM. 

Risk 3

The Challenge SLG have put significant effort into building the right teams. COVID constraints have not 
hampered this effort; indeed may even have been beneficial with diaries freed up to spend time 
developing research workplans. However, more recently the MW audit of Challenge decision-making 
processes, and the time taken to complete this, has slowed progress because while we are unable to 
issue contracts to lead providers, they in turn have been unable to issue subcontracts to researchers 
and partners, who are increasingly unwilling to do more work without contracts (or top-ups) in place.
We recommend no change.

Risk 4

The ‘nature-based’ focus of economic recovery for Aotearoa under the current government presents 
significant opportunities for the Challenge (and thus Challenge Parties). We have been working with key 
government agencies in a joined-up manner to determine alignment of priorities – at present we feel 
well connected to these external drivers and are working to maintain those relationships and 
opportunities. We recommend changes to ‘likelihood of occurrence’ to POSSIBLE AND 
INCREASING and ‘current residual risk’ to HIGH (RED).

Risk 5

Another impact of COVID-19 will be on capability in the science and innovation sector. At highest risk 
will be those on ‘soft’ money (i.e. fixed term contracts), which often includes for example early-career 
researchers. We conducted a survey of ECs in the Challenge to determine how best to support them
Appendix 1 and will work to see where we can support. Undoubtedly capability retention will also be a 
significant topic of conversation at the Challenge Parties’ meeting on 5 June. For now, we recommend 
no change. 

Risk 6

The work done to clarify Challenge processes around negotiated investments, and to guide the research 
teams in development of their Annual Workplans, has stood us in good stead to weather the COVID 
crisis. We have maintained a good balance between providing confidence and certainty to teams whilst 
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retaining flexibility in the way we annually refresh our investment portfolios. We recommended no 
change.

Risk 7

The Directors, SLG and support team put considerable effort into ensuring our systems and processes 
are robust and checked regularly. However, we need to be extremely vigilant to potential 
misappropriation of resources and/or capture by organisations. Actively managing this risk is an area 
that can result in burnout in the Challenge SLG because it can be exhausting dealing with this kind of 
behaviour on a regular basis. We recommend changes to ‘likelihood of occurrence’ to POSSIBLE 
AND INCREASING, and ‘current residual risk’ to MEDIUM.

Risk 8

Whilst we have worked hard on key Challenge Party relationships, these will require active nurturing in 
the COVID-19 environment. This is an agenda item for the Challenge Parties’ meeting on 5 June.

We recommend no change to residual risk for now, but updating ‘likelihood of occurrence” to
POSSIBLE AND INCREASING. 

Risk 9

Related to the ‘misappropriation of resources’ risk above, there is a possibility that Challenge funds will 
be seen as easy pickings to commandeer if things get tight. Whilst there is some pressure, constant 
vigilance is needed. We recommend no change.

Risk 10

The recently-added Challenge risk item #10 (relationship with Host Board) was originally downgraded 
from red to yellow (and tracking back to green). However, this relationship appears to need ongoing
active effort. We recommend upgrading ‘likelihood of occurrence’ to POSSIBLE AND LIKELY and ‘current
residual risk’ to HIGH (RED).

Risk 11

This risk was added at the last meeting. There have been two major areas of delay, both of which have 
been signalled above.

COVID: as discussed, the lockdowns had a mixed impact with some researchers struggling to maintain 
a work/life balance but many appreciating the quiet time to focus on workplan development, data 
analyses, publications, and project planning. The longer-term impacts are still not yet clear.

MW Board audit: There is risk to both the Challenge and Host reputations given the length of the delay. 
For example, see correspondence: on 29 May we received a Ministerial request via MBIE to provide 
detail on expenditure to date on Kauri dieback (Tranche 1 and NRT). There has been considerable 
concern in the research sector in recent months at the time taken for contracting this work and we have 
had to work very hard to maintain good working relationships with our co-leads and lead providers 
given these delays, so it is not surprising that we would receive such a request from the Minister. Further, 
recent events have been particularly distressing to M ori, who have started to perceive the situation as 
a repeat of bad experiences in the past. This at a time when the Challenge had been putting so much 
effort into rebuilding trust.

Risk 12

As noted above, it is a little too early to assess the magnitude of this risk.
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NRT risk

Risk 1

Lockdown has prevented some field and lab work but this has now recommenced. We have been 
heartened by the high level of engagement from the research teams and wider community throughout 
the lockdown, with much work progressed during this time via virtual hui.  This has happened despite 
most teams not having contracts in place, see below (Risk 3).  However, in recent weeks, we have 
experienced push-back from providers because contracts have not been signed off and progress has 
slowed. 

Significant reductions in agency and Council funding for operational work has increased the risk around 
pathways to impact, so this risk remains high. 

We recommend update ‘likelihood of occurrence’ to LIKELY AND INCREASING.

Risk 2

All stakeholders have been significantly impacted by the COVID crisis, as communities and organisations
have needed to prioritise safety and wellbeing of their own. However, as stated above we have been
heartened by the high level of engagement with NRT that has been sustained in recent months under
difficult circumstances. In particular, the NRT M ori co-leads are now playing a key role in coordinating
NRT engagement and involvement of M ori, with the express purpose of preventing further fatigue and
fragmentation of people’s efforts. We recommend no change.

Risk 3

This risk has increased, for the same reasons as noted under the Challenge T2 risk register.  There is 
significant reputational risk to the Challenge, NRT and the Host because of the delays in contracting 
research as a result of the Board audit. Our lead providers are all anxious about the delays in contracting 
as are our co-leads and the team members, causing a loss of confidence and potential damage to 
reputations, especially because the reasons for the delays could not be disclosed. Receiving approval 
from the Board’s Audit & Risk Committee to proceed to contracting (28 May) should ease the pressure 
but we recommend updating ‘current residual risk’ to HIGH (RED).

Risk 4

The Challenge team has continued to work hard on this throughout lockdown. For example,  
has almost completed the kauri dieback stocktake and the Challenge will make it available online. This 
builds good will in our communities of interest. NRT convenes (via Zoom) monthly KDB and MR 
community information sharing hui, which are popular and well attended (~45 people per hui). NRT 
progress is shared at these meetings and circulated widely through the meeting notes. These hui 
together with newsletters and attendance at SSAG meetings are increasing transparency and 
information sharing. However, given the COVID crisis we recommend no change.

Risk 5

This is still a medium risk. Competitive behaviour has been an ongoing challenge and may well be 
exacerbated in the post-COVID environment. We recommend no change.

Risk 6

Expectations are higher than scope and have increased due to recent uncertainty arising from potential 
loss or deferral of other research funding in the system (e.g. no KDP budget allocation to MPI; MBIE 
Smart Ideas deferral; agency funding on hold/cancelled (e.g. Auckland Council’s Kauri Rescue funding 
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& co-funding of KDP research budget). Lack of certainty or deferrals of current/future research projects 
has led to increased interest in, and scrutiny of, the NRT research programme & budget. Expectations 
are well beyond scope (as NRT budget cannot extend to support all or any of these requests). 

We recommend update “likelihood of occurrence” to LIKELY AND INCREASING.

Risk 7

Continued stalling/delays/lack of approval of all proposed research plans, associated budget and 
contracts for NRT now risks the progress and implementation of the entire NRT investment plan. 

We recommend update “likelihood of occurrence” to LIKELY AND INCREASING and ‘current 
residual risk’ to HIGH (RED)

Risk 8

As above, continued delays/lack of approval of all proposed research plans including lack of 
confirmation of all contracts for NRT co-leads, and their wider teams, is risking the ability of the entire 
NRT team to undertake and complete their work, including work with key/all stakeholders.  The 
delays/lack of approval also introduced uncertainty for the entire team and is now undermining & 
negatively impacting all work across the NRT Platform. Currently, 3 of 4 of the NRT leadership team will 
not be in place as of 30 June. 

We recommend update “likelihood of occurrence” to LIKELY AND INCREASING and ‘current 
residual risk’ to HIGH (RED)si al dual
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Mana Rangatira

2020/06/0

Discussion

Challenge Update from the Director and Director M ori

Purpose

The purpose of this paper is to provide Mana Rangatira with an update on Challenge progress 
including Ng  R kau Taketake (NRT).

Key Points

Key areas of progress since previous meeting:
Appointed co-leads for all Tranche 2 (but one) and NRT investments (seven Strategic Outcomes in
the Challenge Tranche 2 and seven Themes in NRT) and executed initial contracts to lead providers
for those that have been approved. This includes expertise from many Challenge Parties and some
independent contractors through contracts to lead providers and subcontracts to research teams.
Placed details of research investments for the Whakamana/Empower and Whakahou/Restore
impact areas online:
Whakamana: https://bioheritage.nz/our-goals/empower/
Whakahou: https://bioheritage.nz/our-goals/restore/
Information for the Tiaki/Protect impact area will be online shortly.
Placed details of NRT research investments online:
NRT Themes: https://bioheritage.nz/research/saving-our-iconic-trees/
Continued the process of ‘building the right teams’ which is ongoing across all investments. Key
principle: building the ‘right teams’ is an iterative process (‘by negotiation’), with appropriate
injections of extra funding to the same lead provider and their subcontractors during this stepwise
process. Documentation and guidance for building the right teams through this negotiated process
is has been online since January 2020: https://bioheritage.nz/get-involved/1-tranche-2-
essentials/
Sought approval for further investments for FY20, and to June 2021 from the Manaaki Whenua
Board, for both Ng  R kau Taketake and the Challenge Tranche 2. The Board’s Audit & Risk
Committee requested an audit of Challenge decision-making processes which has caused
considerable delays in execution of contracts for FY20 and FY21. The audit has now been completed
(28 May 2020) and there were no major areas of concern.
Continued to work with co-leads and their growing teams to develop Annual Workplans (AWPs),
which outline the upcoming year’s research in detail. Drafts are close to completion by many, but
not all, research teams. The next step is peer review by the Challenge’s International Science
Advisory Panel. We have one AWP out for peer review currently.
Developed Outcomes Frameworks for NRT and Challenge T2, which summarise critical annual steps
and a pathway to 2023 or 2024 goals.
Continued to assess the impact of Covid-19 on Challenge and NRT progress. Early indications are
that the lockdowns were a mixed blessing with some individuals freed up to spend more time
planning and re-prioritising work but others significantly impacted (e.g. through delays in field or
lab work). It is too early to determine how this will balance out in terms of delivery. A survey of the
impact of Covid-19 on Early-Career individuals in the Challenge is in Appendix 1.
Identified opportunities to leverage and seek synergies across the Challenge and NRT through
regular online hui to connect co-leads, and regular online ‘community hui’ across Kauri Dieback and
Myrtle Rust communities of interest (including government agencies, mana whenua, NGOs,
community groups, technology sector, and researchers).
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Began a process to replace two members of the Challenge Governance Group, Mana Rangatira.
Continued to work with regional and national government agencies to ensure alignment with their 
priorities; to respond to the Covid-19 crisis with government agencies in a coordinated fashion; and 
to ensure that key stakeholders are embedded in Challenge research teams.
Continued to build an extensive network of M ori co-leads and researchers or knowledge holders, 
and embedded them into the research programmes. This has been one of the most exciting 
developments in the Challenge in recent months because it is still a very novel way of working in 
the New Zealand science system.
Contributed to the cross-NSC network of M ori leaders (Rauika M ngai) which has provided 
strategic advice and input to MBIE and to Minister Woods (Appendices 2 and 3). 
Completed newsletters for the Challenge T2 and NRT:
Challenge: https://bioheritage.nz/may-newsletter-bioheritage/
NRT: https://mailchi.mp/d5b73a27e3da/ng-rkau-taketake-apr-newsletter-
5943553?e=1472dfbb40
Completed MBIE’s forward-looking plans for both the Challenge T2 and NRT. In general, the aim is 
to adhere to activities outlined in the strategies for both investment areas, but we have paid 
particular attention to the potential impacts of contracting delays, and of Covid-19, on research 
delivery over the next 12 months. The Challenge Forward-Looking Plan for FY21 requires 
approval by Mana Rangatira at this meeting (see separate section below).

Implementation of T2 and NRT Research

Mana Rangatira will now be familiar with the dashboard in Appendix 4, because we have used this 
framework to respond to the Manaaki Whenua Board audit. As we have all agreed, the intention 
now is to use the framework to monitor progress in the establishment phase of each Strategic 
Outcome area or NRT Theme. We provide a dashboard of progress in the establishment phase,
updated as of 29 May. 
We are heartened by progress to date given potential Covid impacts and delays due to the Board 
audit. Many teams have worked hard to produce draft Annual Workplans (AWPs). To date, we have 
‘sighted’ about one third of the total AWPs that need to be delivered by the research teams. Draft 
contracts had specified that AWPs would be due on either 10 May or 18 May, but without contracts 
being executed, we were unable to enforce these due dates. 
In turn we had hoped to have several AWPs out for peer-review by the International Science 
Advisory Panel at the present time, but currently only one is out for review. 
Slow progress on AWPs has in turn impacted on our ability to clarify ‘Critical Steps’ and populate 
the Outcomes Frameworks for NRT and Challenge T2 (next section).
Now that the audit has been completed and approval has been given to proceed to contracting, we 
will ensure that the Challenge SLG continues to work closely with the research teams to move rapidly
to complete the AWP and peer-review steps. This needs to be completed by as many teams as 
possible prior to 1 July, but a more likely scenario is that some teams will be delayed into Q1 of 
FY21.  We now need to work with Mana Rangatira on a streamlined process for approval of the 
AWPs (with appropriate assurance and oversight of the peer review process) so that we can move 
quickly to make up for lost time. This will need to be done ‘out of session’.

Outcomes Frameworks for the Challenge T2 and NRT

Mana Rangatira have previously approved the Outcomes Frameworks for the Challege T2 and NRT. 
As noted above, we had hoped to have a full set of ‘Critical Steps’ – one significant acheivement 
signalling annual progress – populated into the Outcomes Frameworks.  However, teams are still 
completing their Annual Workplans and these are critical documents for populating the Critical 
Steps into the Outcomes Frameworks. We have provided two Frameworks (one for the Challenge 
T2 and one for NRT; Appendices 5 and 6 and note that updated versions for FY21 will be provided 
at the next MRGG meeting in August.
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Challenge Forward-Looking Plan

Normally at this stage of the annual cycle, NSCs complete a ‘Forward-Looking Plan’ (FLP) for MBIE. 
This is a statement about key activities and strategic directions in the upcoming financial year and 
is used by MBIE to measure progress in subsequent reporting. It is the equivalent of the ‘annual 
update’ you signed off last month for NRT.
Because of the Covid crisis, MBIE have indicated in correspondence that:’
“In lieu of the normal Forward-looking Plan we require only an indication of any work that represents 
a change from the strategic direction outlined in your 2019-2024 Future Strategy.”
We have chosen to provide a very short FLP Appendix 7 for the Challenge T2 which highlights only 
deviations to the Strategy. The FLP was due at the end of May but MBIE have given us an extra week 
so that Mana Rangatira can provide feedback prior to submitting the Plan.
For completeness, we also provide the final Annual Update for NRT that was submitted to MBIE 
(Appendix B).

Budget 2020 implications for the Challenge

Budget 2020 is unashamedly focused towards creating jobs, however at its heart is productivity, 
sustainability and inclusivity. 
There is a modest increase for the science and innovation sector which brings New Zealand closer 
to its goal of lifting research and development to 2 percent of GDP. This year's budget includes: an 
allocation of $324 million for the Strategic Science Investment Fund, $226 million for research and 
development growth grants, $243m and $79m for the Endeavour and Marsden funds respectively, 
$115m for NSC’s, $110m for Callaghan Innovation and $110m for the Health Research Fund. Of 
significance are the large increases in the Catalyst Fund, up to $35m, and the significant funding 
increase to expand the impact of Vision M tauranga, $33 million. 
The nature-based budget offers the Challenge an opportunity to work with key agencies to support
their investment with robust research. The following packages are of direct relevance to our work; 
$433 million to restore wetlands, and improve the health of rivers and estuaries; $200 million for 
nature-based jobs via DOC, councils, iwi and hap ; $154.3 million for enhancing nature and 
indigenous biodiversity on public and priavte land with DOC and friends; $147.5 million for pest 
control and eradication, including the PF2050 vision and work with iwi to prevent the collapse of 
North Island forests; $40 million for pest and weed control on Crown lannd in river beds and the 
control of acquatic weeds; and the $27.5 million towards wallby control. Investment in the areas of 
acquatic weeds, pest weeds, and predator control alleviate some pressure for the Challenge to 
invest in these areas, areas we’ve already been unable to address adequately. 

Andrea Byrom and (NRT Co-Lead) responded to media enquiries about nature-based 
jobs in Budget 2020, which was a chance to profile the concept of a Scorecard for Aotearoa (SO1):
https://www.rnz.co.nz/national/programmes/morningreport/audio/2018748159/how-do-those-
on-the-ground-feel-about-budget-s-big-green-spend
https://www.rnz.co.nz/national/programmes/first-up/audio/2018747969/nz-needs-to-keep-sight-
of-ecological-goals

COVID-19 impacts and opportunities

Impacts on Early-Career individuals

See next section 

Impacts on the ‘research ecosystem’ 

We have completed several small and one large hui to canvas the opportunities and risks that 
Covid-19 poses to delivery of the Challenge goals. The larger hui was focused around Kauri Dieback 
and Myrtle Rust (NRT).
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Opportunities: for our research teams, the lockdowns were a chance to reflect, pivot and plan – to 
a degree more than they had expected. Further, much of the Challenge’s research is strongly 
aligned with the signals coming from Government around, for example, a nature-based economy. 
Thus, many opportunities have been identified for researchers to connect to knowledge holders 
and communities in the regions, working collaboratively with them to generate data without 
necessarily physically visiting potentially-vulnerable communities. In many instances we are starting 
to act on these opportunities.

Risks: Covid will place severe budget constraints on many organisations, including research 
organisations. Re-prioritisation of budgets within agencies (or failure to secure new funding in 
Budget 2020) has meant that much of the operational research that would have been done by 
agencies such as DOC and MPI can no longer be undertaken. Also, there are now hiring freezes in 
place in many organisations. These constraints have placed high expectations both on Challenge 
research funding and on the NRT SSIF Platform. Notwithstanding these expectations, the hui was a 
chance for all organisations to understand each others’ constraints and to begin to identify 
opportunities to use our partnerships to make the best of the situation. A follow-up hui is planned 
for early June.

We have provided this information to the Challenge Parties and CP co-chair  has 
designed an agenda around Covid (meeting to be held via Zoom on 5 June) so that we can 
determine how best to work proactively with CPs to respond to the crisis.

Early Career Survey

The Challenge ran a survey by email and on social media to ascertain the impact of Covid-19 on 
the wellbeing and productivity of early-career individuals.

We define ‘early career’ as anyone up to and including 10 years post PhD, and we have included 
individuals from government agencies and mana whenua in our network (hence we do not use the 
term ‘ECR’ or early-career researcher, as the Challenge EC network is wider than just researchers).

The results of the surveys are in Appendix 1. The Challenge SLG are now using the results to plan 
how best to support ECs in the Challenge T2 and NRT.
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Appendix 1
Survey Results: impact of COVID on Early Career individuals

Email survey – 15 respondents 
At which career stage are you?
Hons/Msc: 0
PhD: 67%
Post-Doc: 27%
Employed, fixed term: 0
Employed, permanent: 6.7%

How much has the covid-19 pandemic affected your mahi?
Not at all: 0
Minor inconvenience: 20%
Somewhat inconvenienced: 47%
Quite a bit: 33%
Completely: 0

How are you feeling?
Extra stormy: 13%
A little rainy: 33%
Mild: 27%
Partly sunny: 20%
All sunshine: 7%

If you would like, please let us know why you are feeling this way:

1. It is really hard to be far from family right now. Besides, working exclusively from home and 
constantly on the computer can be sometimes be hard to stay focused.

2. Working from home is difficult - Separation of work and play is very important for productivity!

3. The impacts of Covid has left a lot of uncertainty

4. Pretty lucky that I can carry on work doing computer simulations and I don't rely on labs at the 
moment. Working environment is not ideal and will become more difficult as the house becomes 
full again after lock-down.

5. I have a comfortable home, supportive family, and facilities to work from home.

6. Progress has been very slow and that is discouraging

7. Lots of pressure due to projects deadlines and dealing with all sort of unexpected events happening 
during the covid19 lockdown.

8. Collaborations as well as sequencing partners are all based overseas and therefore our work here 
depends quite a lot on their ability to proceed with the lab work in their countries.

9. Grateful to be part of a kind and supportive team :)

10. Fewer distractions, more work being done
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11. Family overseas, no real contact to friends since lockdown, jobs on hold, PhD going slow

12. So much uncertainty and plans on hold etc. I was supposed to be moving to Germany to start a new 
postdoc but instead, I am now staying here for a few more weeks (months?). It's all very unsettling 
not knowing when I will be moving halfway across the world, and starting my first postdoc from 
home, in the wrong time zone is hard.

Given the disruption of covid-19, what would you most like support with? Choose as many options as 
needed.
Finances: 33%
Academic logistics: 33%
Situational logistics: 40%
Coping with stress & anxiety: 47%
Future opportunities: 53%
Regular cuddles with puppies and/or kittens: 33%

Do you have any other feedback on how covid-19 has affected your studies or work?

1. It has definitely slowed the whole work schedule in general, as we had to re-adjust to set up a 
descent workstation from home to get things done.

2. Covid-19 brings major uncertainty regarding the future. As a finishing PhD student, I'm worried 
about how the job market may look like when I finish and if I'm able to travel for a new role.

3. It has shifted the timeframe for my research which is difficult when your work is tied to a VISA

4. The disruption has come at a bad time since I am wrapping up my PhD. Emotional demands of 
friends/family/partner can take a great deal of time away from work. Working environment is poor 
(inconvenient for me and my housemates and giving me a bad back!). All the stresses put together 
can make it difficult to progress at the necessary rate. However, I count myself among the very 
fortunate. Despite the difficulties (that are not unique to me), it is still possible for me to work and 
I live in a country where the number of Covid-19 cases is still low.

5. I have submitted my thesis, and am waiting for my examiners reports to come in. There has been 
significant delay, however, and I'm not sure if its related to Covid-19 or not.

6. Uncertainty around what the future holds post-PhD (e.g., what opportunities will be available for 
ECRs, given widespread loss of job security and prospects?)

7. I had to extend my PhD, but my funding ran out, it is stressful

Social media survey – 15 respondents 

NB: social media surveys were not just answered by ECs, so should be taken with a grain of salt.

Facebook (pick one or more of five options): 11 ‘votes’

Finances: 64%

Research Plan: 9%

Living Logistics: 18%

Stress & Anxiety: 0%

Networking: 9%
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Twitter (pick one of four options): 37 ‘votes’

Finances: 47%

Living Logistics: 16%

Stress & Anxiety: 32%

Networking: 5%

Instagram (Yes/No for each option):

Finances: 14/16 (47% yes)

Research Plan: 15/2 (88% yes)

Living Logistics: 10/8 (56% yes)

Stress & Anxiety: 16/4 (80% yes)

Networking: 16/3 (84% yes)
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Rauika M ngai_2019 VM Leadership Hui Summary
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BRINGING VISION M TAURANGA TO LIFE

Summary information drawn from the Vision M tauranga (VM) Leadership hui held on 30-31 October 2019, 
convened by the Rauika M ngai at Te Wai o Horotiu Marae, AUT, Auckland. The hui involved two days of discussion 
with over 100 M ori Researchers and science community members.

Empower M ori Resources
                                     
Academic aspirations 
alone

M ori & academic 
aspirations

Publication alone Publication & benefit for 
M ori people 

IP benefit retention by 
academic institutions

IP benefit sharing or M ori 
ownership

Only Western scientific 
measures of excellence,
impact and success

M ori worldview of 
excellence, impact and 
success is included

Empower M ori People
                                     
Consulted for projects, 
programmes & orgs

M ori-led projects, 
programmes & orgs

Advice sought to tick the 
‘VM box’

Advice sought for 
research value and 
followed

Informed about the 
decisions made

Involved as decision 
makers

Projects about M ori Projects by and with M ori
M ori rare in the sector Many M ori in the sector
Cultural labour is unpaid 
or underpaid

Additional labour is 
resourced

M ori researchers
responsible & isolated

M ori researchers
supported & developed

Empower M ori Knowledge
                                   
Only Western science 
legitimised

M tauranga & Western 
science valued

M tauranga merely 
acknowledged

M tauranga activity 
resourced

Taken from M tauranga 
experts

By and with M tauranga 
experts

Non-M ori as primary 
VM experts

M ori as primary VM 
experts

Cultural expertise 
overlooked

Cultural expertise valued

Scientific expertise side-
lined

Scientific expertise 
recognised

Empower the 
Future
Recommendations for a thriving 
VM science system

Employ an engaged Treaty 
relationship in the science 
sector

Create dedicated
M tauranga or M ori 
science initiatives, e.g.
M tauranga NSC or SSIF

Convene an independent 
M tauranga Commission to 
formulate a M tauranga 
science research 
framework

Define science excellence 
that encompasses 
M tauranga M ori

Establish consistency in how 
M tauranga science 
quality is assessed and by 
whom

Establish an expert council 
for M tauranga science
oversight

Pro-active workforce 
development and support,
with retention as a priority

Correctly resource M ori 
researchers expected to 
fulfil both cultural and 
scientific roles

Develop a thriving and 
retained pipeline for M ori 
in STEAM disciplines

Improve mapping linking 
research activity to impact 
for M ori communities

This summary describes principles of good 
practice for Vision M tauranga in the science 
sector. Recommendations are also proposed to
help leap to the next level of science 
excellence, impact and success.
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Appendix 3
Notes of the Accelerating M ori in STEAM Hui
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Notes of the accelerating M ori in STEAM hui 11th December 2019 Rutherford House, Wellington

Purpose: To allow Minister Woods to hear the voices of M ori working at the science-m tauranga 
interface and to provide a clear steer about how to accelerate M ori in STEAM with key actions that 
the Minister can take away.

Attendees: 
 Melanie Mark-Shadbolt, 

Hon Minister Dr Megan Woods 

Guests:  Prue Williams, , Carolyn Tremain, 

Apologies: 

Noted the previous hui1 that have involved around 170 M ori Leaders, rangatahi and policy makers 
to agree priority action areas for enabling M ori to participate equitably in and lead a STEAM-
focused future. The ideas put forward at the hui have been tested and refined over the past two 
months and reflect a consensus view.

As well as the outcomes from the hui which are captured in the next page some other points were 
noted in the roundtable with Minister Woods.  

Noted the overlaps with the future-of-work portfolio and the need to invest in M ori R&D 
intensive businesses so rangatahi have high skills employment to move into. There is a need 
for data about which businesses to invest in and collective working across iwi. There is a lack 
of data about the number of M ori researchers in business. The MBIE future-of-work 

1 The first was a two-day Vision M tauranga (VM) Leadership hui held on 30-31 October convened by Rauika M ngai at Te Wai o Horotiu 
Marae. The second, ‘Transforming the future of M ori in STEAM’ was hosted by  and  on 19th November at 
Waipapa Marae.

At

i
the Mi

erf
Min

ace andf
o allowT

A
onote

weAs as

utf
nd rean

e ur
eflec

d
th

e. Thee id
ri

h hat o that havo i1

ms

eg ds WoMegan Woods

king at 
i in STEAM o
ng 

n
he sc

o

1 The first was a two-day V
Marae. The second, ‘Trans
Waipapa Marae.

Privacy of natural persons

Privacy of natural persons

Privacy of natural personsPrivacy of natural person

Privacy of natural persons

Privacy of natural persons

Privacy of natural persons Privacy of natural persons Privacy of natural persons



programme has data on participation of M ori and Pasifika by different industries and could 
help with foresighting as part of developing a M ori STEAM strategy.

The commitment made by Government that New Zealand history will be taught in all schools 
and kura by 2022 represents an opportunity to ensure that tamariki grow up with 
m tauranga and can develop capabilities as dual knowledge navigators with a strong cultural 
identity. It was noted that funding would be required to make this happen. 

There are opportunities to enhance co-governance and co-management by increasing M ori 
appointments on boards. Noted the ineffectiveness of current BAU approach of having one 
M ori ‘voice’ on a board and the need to re-balance power, consistent with a Te Tiriti 
partnership approach. Concentration of Te Ao M ori expertise on boards would enable 
dynamic thinking to be scaled more effectively than being spread thin across the system 
(where the outcome is ‘divide and exhaust’). Te Whare Hukahuka offers governance and 
leadership training. 

The outcomes of this third and final hui represents a clear path forward. The RSI Strategy 
consultation is an opportunity to bring these conversations forward, but the opportunity is 
being missed in the current approach of seeking M ori consultation on a strategy that is 
already largely worked up, and where m tauranga is on the margins of the RSI system. 

A rop  that draws from those involved in the hui could be a good forum for continuing to 
progress these actions. There is an opportunity to bring the rop  together with relevant 
Ministers including Davis, Mahuta, Jackson, Hipkins and Henare perhaps through a dinner in 
the speakers lounge.    
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Appendix 4
BioH Tranche II  NRT Investment Process Mana Rangatira Assurance
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Appendix 5
Outcomes Framework Challenge T2
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Appendix 6
Outcomes Framework NRT
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Appendix 7
BHNSC Forward Looking Plan (FLP) 2020-21

Correspondence from MBIE to all National Science Challenges re: Forward-Looking Plans

This correspondence provides important context for the Forward-Looking Plan for FY21. 

Email from  (30/03/2020)

In lieu of the normal Forward-looking Plan we require only an indication of any work that 
represents a change from the strategic direction outlined in your 2019-2024 Future 
Strategy.

A Forward-looking Plan in the format outlined in the guidelines is not mandatory this year. But 
if you are completing all or part of a Forward-looking Plan for NSC use (e.g. for Challenge 
Parties or your governance group), please send us this [instead].

NSCs should email their response directly to their MBIE NSC Investment Manager by noon on 
29 May 2020. Please do not submit using the MBIE portal.

Email from  (22/05/2020)

Approved extension to 5 June 2020 so that Mana Rangatira could discuss.

Given this guidance and direction from MBIE, we have taken a streamlined approach to the FLP. This is 
mainly because there is no significant deviation from the work we outlined in the 2019-2024 Strategy 
(with exceptions; see further commentary below). 

We propose to:

1. Fill out the FLP template ‘by exception’ i.e. provide information or an explanation only where 
there is significant deviance from implementation of the 2019-24 Strategy;

2. Provide MBIE with updated but work-in-progress versions of the Challenge (and NRT) 
Outcomes Frameworks as separate A3 documents (because these provide a high-level 
overview of strategic direction and because they are publicly-available on the Challenge 
website for the use of the Challenge Parties).

We are seeking MRGG endorsement of this approach.

TEMPLATE BASED ON GUIDELINES: Guidelines here

1. Strategic Goals:

Strategic goals for FY21 have not deviated significantly from the 2019-24 Strategy.

Annual Workplans (AWPs) for all seven Strategic Outcomes, including international peer-review, will 
be approved by the Challenge Governance Group, Mana Rangatira, throughout June 2020 ready to 
begin the FY21 research programme. 

Through FY21, progress of the research teams will be measured quarterly against Critical Steps laid 
out in the AWPs and in the Challenge’s Outcomes Framework (Appendix 1).

2. Key Activities and Initiatives:
Planned activities will not deviate significantly from the work we have already undertaken to 
implement the Challenge Strategy. Q1 and Q2 in FY20 provided a solid foundation from which to 
launch research activity in FY21, which we capitalised on in Q3 and Q4 by building the ‘right teams’ to 
deliver on tangible goals by 2024, and by getting initial research underway. All planned activities now 
flow from that foundational work and initial research activity.
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Any additional activities are likely to centre around assessing and responding to the potential impacts 
of Covid-19 on progress and/or planned research (particularly field work and, to a now-diminishing 
extent, laboratory work). In FY20 we held several extra hui to help our teams plan how they will work 
under different Covid restrictions.  In FY21 we will ensure that the research teams stick to the plans 
and we will facilitate additional hui and/or adapt operating procedures (e.g. physical distancing 
protocols) as needed, in order to ensure as much flexibility and continued delivery if Covid 
circumstances change. Covid-19 was also a major agenda item at a recent meeting of the Challenge 
Parties, 

3. Risks, Issues and Opportunities:  

Mana Rangatira pay active attention to ongoing and emergent areas of risk at every meeting. We do 
not address those further here.

There are three areas of risk. Two of these centre around delay in delivery of key outputs in FY21:

1. Continued delays due to Covid-19 impacts. We cover mitigation of this risk above: plans 
are now in place for the research teams to mitigate against such delays by switching to 
alternative workstreams (e.g. those that can be completed under future lockdowns); by 
working closely with kaitiaki and/or citizen scientists, reducing or doing away altogether with 
the need to be physically present in communities; and through remote hui and workshops 
using videoconferencing tools and technologies where needed.

2. Delays in getting research underway due to an audit of Challenge processes by the Host 
Manaaki Whenua. We have now responded to the audit and provided all the information 
requested. However, the audit process took some months to 

The third area of risk centres around the appointment of a new Director. In Q1 and Q2 of FY21, Mana 
Rangatira will undertake to complete the recruitment process in a timely fashion in order to ensure 
continuity. This is particularly important to maintain momentum around the Challenge’s focus on 
Treaty partnerships and relationships.

4. Performance areas: 
There is no deviation from planned activity under six of the seven performance areas. For performance 
area 6 (Governance & Management), extra activity will centre around the appointment of a new 
Challenge Director.

Tr

Ra
continu

e t
gat

ird
ti

third are

q
hWanMManaaki When

nt), e
tivi
xtra 

ty 
a

ix oervity und i

enmn mo entum ar

o 

tor. In Q
y

DireDi or. 

rovide all t

Author   BioH
Date:    2



s9(2)(a)



Author   BioH Challenge Page 63 of 80
Date:      28 May 2020

Appendix B
Ng  R kau Taketake (NRT) SSIF Annual Update 2020-2021

This Annual Update outlines how SSIF funding will be used over the coming year (1 July 2020 – 30 
June 2021) to deliver the SSIF outcomes outlined in the Platform Plan for Ng  R kau Taketake, and: 

• Confirms that the SSIF investment is still aligned with the strategic intent outlined in the Platform 
Plan and the kauri dieback (KDB) and myrtle rust (MR) SSAG science plans;  

• Explains the need for any changes to the NRT SSIF investment strategy; and

• Identifies any risks to the delivery of the Platform objectives. 

Strategic Drivers 

NRT is tapping into NZ BioHeritage processes and expertise where appropriate to ensure a strategic 
and “whole of system” view across the entire innovation pathway and all relevant investments.  
This is vital over the FY21 period as RSI investment responds to evolving priorities. Now more than ever 
the NRT Platform will need to optimize coordinated national effort in KDB/MR research. Several positive 
and negative drivers, external and internal, have influenced the NRT SSIF plans for the coming year, as 
detailed below. 

External 
• The MR SSAG Science Plan (including research prioritisation) has been completed and, together with 

the KDB Science Plan, was used to allocate proportions of funding to seven themes in NRT. 

• Ongoing spread of both pathogens has highlighted need for focus on tools to support mapping of 
pathogen distributions and to share this information quickly to support management decisions.  

• Lack of certainty around the National Pest Management Plan (NPMP) for kauri dieback, and funding 
for operational work including implementation of research, has driven stakeholder pressure to fund 
research not currently considered priority for SSIF. The Challenge has been informed by  

 (MPI Kauri Dieback Programme (KDP) Manager) that the KDP was unsuccessful in obtaining 
any programme funding in the May 2020 Budget. We are therefore working closely with stakeholders 
to manage expectations and align science priorities where possible, while remaining focussed on 
strategic science.  

• There is growing participation of M ori in biosecurity and the protection of forests, and in the 
Platform we continue to build new and extend existing networks to support collaborative effort as 
these opportunities arise. The need for these trusted networks has been highlighted following 
COVID-19, when access to field sites has been limited. Some areas may remain off limits to 
researchers for some time and in FY21 we will work instead to support kaitiaki who continue to play 
key roles in surveillance and management within rohe so that research can continue with appropriate 
physical distancing under COVID alert Levels 2 and 1 and so that we can respond rapidly if a ‘second 
wave’ of COVID emerges and the nation is required to move to levels 3 or 4 again.  

• COVID-19 response and recovery has presented challenges and potential risks to delivery. We have 
continued to build teams and relationships in readiness for science delivery when containment levels 
are eased. Contraction of agency funding will be a key driver in the coming year, and we are working 
closely with agencies to maintain alignment and ensure key research initiatives are maintained.  
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Internal 
• Significant progress in process development developed within the BioHeritage Challenge funding 

envelope has been adopted by NRT, including strong criteria for building the right teams, using a 
flexible and agile contracting model, etc. 

• Resource allocations across seven priority Themes in NRT have been aligned closely with the SSAG 
priorities and were subsequently approved by the Challenge Governance Group, Mana Rangatira. 
Because there is significant pressure on this funding, we have called this process ‘prioritising the 
priorities.’ In FY21 we will continue to prioritise the priorities to ensure maximum gains/impacts from 
the SSIF platform. 

• The Challenge Host, Manaaki Whenua, has sought extra assurance on key aspects of Mana 
Rangatira’s approval of our investments. The Challenge team has now complied fully with an audit 
by them. Compliance (which included documenting record management, risk and assurance 
processes, and criteria for decision-making) has taken some time and resulted in contracting delays 
for both the surge investment as well as for the SSIF top-up. The delays have affected the execution 
of head contracts as well as subcontracts and in turn impacted research progress. Now that the audit 
has been completed, we are hopeful that research can accelerate and that the Host is satisfied that 
in future we have robust and flexible systems in place build teams that will create impact by 2023.

• The extra workload related to COVID-19 response and recovery activities has flow-on implications 
for our lead organisations, co-leads and research teams.  While we continue to see a high level of 
engagement and commitment to NRT, in FY21 we will maintain close contact with research teams to 
identify any potential delays/risks to delivery, being cognisant of the continued effect of COVID on 
individuals and organisations in the science sector. 

SSIF Funding 

In FY20, NRT agreed on seven key strategic Themes (Appendix 1). These reflect nine Indicative Research 
Priority Areas that were originally included in the SSIF plan, which were refined during the 2019 scoping 
process following mapping of the landscape of existing research investments, and in consultation with 
a wide range of stakeholders. The Themes also align closely with themes in the SSAGs’ KDB and MR 
science plans. 

Funding allocations to the seven Themes (Appendix 1) are based on the initial “surge funding” of $8.75M 
for KDB and $5M for MR, and supplementary allocation of $20.75M for KDB.  These allocations not only 
reflect the research prioritisation and funding recommendations of the MR and KDB SSAGs, but also 
redress historical chronic under-funding in areas essential to deliver impact, in particular: 
• M ori-centered research, kaupapa M ori and research involving M ori, and application of 

M tauranga M ori-derived solutions, starting at $4M 

• Mobilising for Action investment to develop new communication tools: c. $4M 

• Risk assessment and ecosystem impacts: c. $4.9M 
In FY21, teams will continue to build on initial research efforts across all seven Themes.
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SSIF Funded Research and Activities 

Strategic intent 

NRT will continue to implement and deliver to its strategic intent as outlined in the original SSIF plan. 
In FY21, NRT will build on substantial groundwork undertaken in initial SSIF investment in FY20; from 
Challenge investments in Tranche 1; and from previous MPI investments in KDB and MR. 

Key examples include: 
Building on the learnings from the highly successful Kauri Rescue community-led project in 
NRT’s Mobilising for Action Theme to develop new communication tools. 
Building on novel rongo  approaches and early work to develop culturally acceptable seed 
banking approaches in NRT’s Oranga Theme.
M tauranga-based solutions for KDB inactivation are part of Tools for Detection and 
Management (TDM) (Control, protect and cure Theme). 

Impact 

We will focus on three areas in FY21: 2021: 

Novel tools and technologies to combat kauri dieback and myrtle rust
In FY21, the focus will be on critical tools and technologies for rapid deployment in the fight against 
KDB and MR. This includes expediting research to drive implementation of options already under 
development; and investment in fundamental science needed to underpin longer term goals such as 
pathogen resilient forest ecosystems. Urgent delivery for FY21 includes high throughput rapid detection 
and surveillance tools to determine the presence or absence of KDB and MR. In the first instance, four 
fast-fail “seed and scope” investments in the Tools for Detection and Management (TDM) Theme will run 
for eight months (depending on the impact of COVID on progress) to provide proof-of concept and/or 
prototypes with one promising solution being selected for further evaluation in subsequent years. Two 
projects are looking to adapt technologies already under development, one involves proof-of-concept 
of new IP relating to KDB detection, while the fourth will progress research on novel bioactives for KDB 
inactivation initiated in Tranche 1. This work will be integrated with research progress across all seven 
NRT Themes. 

Testing a M tauranga M ori-based surveillance framework (MMSF)
A novel surveillance framework has been developed and in FY21 will be tested with a wide range of 
surveillance stakeholders and researchers. The team will build on consensus reached at well-attended 
hui in March 2020, to develop a plan and infrastructure for safe management and sharing of national 
pathogen surveillance data. By November 2020 the Hap -centric MMSF will be tested with tangata 
kokiri (tangata M ori traditional practitioners and cultural authority) as well as agencies and end-users 
using the modelling developed by the project team to determine proof of freedom from KDB and MR. 
This will culminate in a workshop in February 2021 to evaluate the online system, and co-create a list 
for improvements with end-users to guide further technical development. As with research in the TDM 
Theme, this research will be integrated with research in the other Themes with the intention of 
delivering a nationally-coordinated and joined up research approach to combating these pathogens. 
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Co-innovation and co-investment 
Significant up-front effort has been put into either building, rebuilding, or maintaining relationships 
across a very wide community of interest for this SSIF Platform. To that end, we will maintain a strong 
focus on co-design to ensure outcomes can be rapidly implemented. NRT teams and agencies have 
identified numerous opportunities for co-innovation and co-investment to expedite delivery of 
management solutions for KDB and MR, including: 

DOC is seeking information on best practice around seed banking and effectiveness of disinfectants, 
so will be co-funding the Tools for Detection and Management (TDM) and Oranga Themes; 
MPI have agreed areas of complementarity with TDM and have indicated they may contribute co-
funding to develop management methods for infected areas. 
NZTA and the Forest Owners Association are supporting an initiative to address potential transport 
of plant pathogens in their sectors. 
Co-investment through Manaaki Whenua aligned SSIF will continue to support high priority 
research investigating Kauri landscape genomics in NRT’s Conservation and Restoration theme. 
New collaboration within the M tauranga M ori-based surveillance framework underpins an 
application that will be made to the SfTI Challenge’s Biosecurity Mission to support extension and 
further development of the framework. 
Tangata whenua / mana whenua have been contributing considerable amounts of their time in kind 
to all of our teams, supporting them to develop their workplans including rongo  practitioners from 
Ng ti Hine, T hoe and Ng ti Ruapani. 
A number of iwi/hap  who have been supported, via the Oranga theme, to develop biosecurity and
forest restoration plans have expressed a keen desire to align their new work programmes with 
NRT, including Te Arawa.

We note, however, that co-investment opportunities may be limited during the COVID-19 recovery 
phase and that several NRT-aligned Smart Ideas proposals will not be progressing.

Science excellence  

Criteria for selection of Theme co-leaders were developed in FY20 and applied to select credible 
leaders for all seven Themes; co-leads have strong track records in delivery of excellent relevant 
science and/or are highly respected M tauranga knowledge holders. 

Identification of 2-3 further opportunities to leverage international expertise as teams complete 
Annual Workplans in FY20 ready to begin new research in FY21. 
Review of planned research by the Challenge’s International Science Advisory Panel (ISAP) and 
independent M tauranga M ori/Indigenous knowledge holders.
Application of flexible contracting processes to as required to pivot research in response to early 
findings, changes in the funding landscape, or new discoveries emerging from the fast-fail 
investments. 
Annual w nanga to identify synergies and co-design research across multiple themes, building 
on progress and delivering underpinning transdisciplinary science. These w nanga will feature 
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inclusion of k umatua, kaitiaki and rongo practitioners, some of whom may be members of 
research teams. They will act as facilitators, teachers and testers of the research to ensure it is 
meeting all definitions of science excellence.  

Horizons and co-funding/leverage 

.

Investing in people 

Investing in and developing inter- and trans-disciplinary research teams 

Developing new capability

Vision M tauranga (VM)

A key focus is the continuation of our successful efforts to add value through integration of M tauranga 
M ori and Te Ao M ori, including investment in M ori-centred research, kaupapa M ori: Te mauri o te 
rakau, te mauri o te ngahere, te mauri o te t ngata (Mauri ora). This research builds on investments in 
Tranche 1 of the Challenge, and includes a suite of kaupapa M ori projects that aim to restore the 
collective health of trees, forests and people, by connecting to and resourcing M ori communities and 
their environmental knowledge holders to explore solutions embedded in m tauranga M ori. In FY21 
the team will continue to reach out to new knowledge holders and M ori researchers to ensure ongoing 
co-development and testing of progress being made across all investment areas. The aim is to address 
and fulfil the needs and priorities of hap  and kaitiaki, and clearly builds on the links made across all 
NRT Themes. This kaupapa will be supported by a strong network of M ori co-leads, coordinated by a 
M ori Knowledge Broker that is funded via the Challenge Tranche 2 envelope, to provide guidance on inclusion 
of M tauranga M ori and Te Ao M ori. 

Key focus areas for FY21:
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Ensuring 100% of investments (Themes) have M ori collaborators embedded (NRT KPI) and all 
investments score an average of “4” on the VM scale1 as evaluated by members of the Cross-VM 
Challenge r p  and signed off by Mana Rangatira; 

Culturally appropriate protocols and agreements have been developed and are in place for 
collection, use and management of M ori data arising from this SSIF Platform; 

A myrtle rust w nanga will be held with kaitiaki to: implement ongoing information exchanges and 
knowledge transfer between NRT researchers and kaitiaki; determine their aspirations for the NRT 
programme; clarify disease spread and impact in their rohe; and how NRT should align with Budget 
2020 ‘shovel ready conservation programmes that iwi/hap  might be involved in with Government 
agencies. These w nanga are scheduled to run with Te Tira Whakam taki for June-August 2020 
(subject to Covid restrictions being lifted); 

Further seed conservation w nanga will be held with kaitiaki to ensure alignment across M ori 
aspirations, DOC needs and NRT deliverables. Initial discussions between Theme 1 (Oranga) and 
DOC have already taken place and a draft strategy paper will be developed for discussion with 
kaitiaki early in FY21 (July); 

Best practice culturally acceptable methodology for seed/germplasm collection and protection will 
be agreed and shared with MR and KDB communities of practice (NRT KPI); and 

We will establish a baseline measure of confidence of M ori in networking and research progress. 

Domestic and international collaboration 

Establishing inclusive collaborations will be achieved through these key initiatives for FY21 to enhance 
our ability to deliver impact (NRT KPI): 

Domestic collaboration will continue through the successful monthly MR and KDB community 
information hui. These hui allow NRT research teams to share research outcomes and connect 
directly with the wider research community, agencies and communities. We aim to grow attendance 
and diversity at these hui to build cohesion across KDB and MR communities.  
BioHeritage’s ISAP panel will continue to provide science review of all research and work plans. 
Information sharing with the KDB/MR SSAG will continue on a regular basis, their feedback and will 
be sought and built into workplans as they are refreshed to reflect research progress and external 
changes. Joint work programmes will be highlighted at a joint symposium in FY21.
Building new and strengthening existing international linkages between researchers within Mauri 
Ora and UK based Kew Gardens/Millennium seedbank, the Australian Seed Bank Partnership, and 
Forest Research UK.

h. Support for nationally significant databases and collections 

1 VM Score (4); M ori-centred research: M ori-led project, where a large amount of m tauranga M ori is used and 
understood (about 50%+) and combined with science (e.g. through frameworks, models, methods, tools etc.). 
Kaupapa M ori research is a key focus of the project. M ori are primary end-users/supporters of the work. 
Research is typically collaborative or consultative, with direct input from M ori groups. Commonly a collaboration 
with M ori researchers or researchers under the guidance/mentoring of M ori. Typically contributes to M ori (e.g.
iwi/hap , organisations) aspirations and outcomes.
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Key Actions 
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RRE:: Draftt Tee Nohongaa Kaitiakii Guideliness forr Genomicc –– feedbackk fromm Biologicall Heritagee Challengee 

A number of key Biological Heritage Challenge M ori researchers and the Challenge Director discussed 
the draft document and the following are their comments.  

Generall Commentss 

The Biological Heritage Challenge is very supportive of the need to develop guidelines for genomic 
research relating to taonga species.  This document is certainly a contribution towards greater 
understanding of some of the relevant issues in genomic research, and it is clear that a lot of thought has 
been put into the contents however we consider that the document in its current form is better suited as 
a tool kit rather than ‘Guidelines’. 

This is because in its current form the document does not explain the nature, scope and potential 
application of genomic research and nor does it adequately cover the specific issues of genomic research 
involving taonga species.  

Where one would expect to read the substance of guidelines in the main text this document: 

covers a broad range of issues, to varying degrees of detail and relevance, 

poses questions but does not provide responses, 

uses bullet points with no explanatory text., 

includes ‘special topics’ and appendices which in some cases contain more    substance than the 
main text

As such, the document does not read cohesively as one would expect guidelines to do, but if compiled 
as a tool kit would make more sense. 

The most important discussion this document was tasked with progressing, i.e. the specific issues relevant 
to genomic research involving taonga species, we considered to be the weakest component of this draft.  

Specificc comments

(1))  Scopee off the document – According to the introduction the following objectives were identified as 
motivators for the development of this document:

To affirm rangatiratanga of kaitiaki over taonga species

To support M ori data sovereignty over data generated from research

To address the need for ABS arrangements in compliance with the Nagoya Protocol

To establish a practical standard for institutions to plan and execute research in a manner 
exemplifying good science and is culturally appropriate.

Missing from the objectives is honouring the Treaty of Waitangi and promoting a Treaty partnership 
approach to collaborative research. Compliance with the CBD Nagoya protocol is a worthy objective, but 
NZ is not yet a signatory to the Protocol whereas it is a signatory to Te Tiriti o Waitangi.  

While some attention has been given to M ori issues, it would be useful to discuss genomic research and 
the different research activities currently underway in general and also of particular interest to M ori 
which is why the  development of guidelines are necessary.

Greater inclusion of relevant international processes and guidelines as well as relevant global indigenous 
initiatives would also be helpful.

Correspondence 2 – Draft Te Nohonga Kaitiaki Guidelines for Genomic –
Feedback from BioH Challenge
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((2)) Rolee off contributingg authorss – it would be useful to include a section outlining each author’s 
contribution. A section on authorship and contribution is becoming standard practice in many science 
contexts. https://www.epj.org/images/stories/faq/examples-of-author-contributions.pdf

(3))  Taongaa Speciess the focus of these guidelines compared to any other type of guidelines, is the specific 
issue of taonga species.  As such one would expect to see in depth coverage of the term, a section of its’ 
own covering such issues as, what is a taonga species? where does the term originate from? How has it 
been used in other contexts? Why is it of such significance to warrant special guidelines?     

Taonga species as a term is not discussed until page 22, and, is only briefly mentioned alongside other 
M ori cultural values and concepts.  The ‘definition’ used is a citation from one of the author’s previous 
papers. It would be more fitting to cite the Waitangi Tribunal’s definition as the term originates from the 
Treaty of Waitangi Article 2 and to provide an example(s) of why a hapu or Iwi consider a specific species 
to be a ‘taonga’, and/or examples of Treaty settlements where Iwi have been acknowledged as kaitiaki 
of specific species.   

The document requires more explicit text advising the reader that genomic sequences of some taonga 
species belongs to mana whenua.  Data and information custody should be determined once, 
provenance (origin) is determined, in discussion with the affected mana whenua authority. 

The distinction between taonga species in a general sense and inclusion of additional elements could be 
more clearly drawn, e.g. data arising from genomic research, samples, bioata, bioactive, second and third 
generation seed. 

Table 3 Taonga Relationships is highly contestable. The three ‘taonga relationships’ identified -
provenance, opportunity and utility would not be widely accepted by M ori.  A detailed explanation of 
how the authors decided upon ‘rights that arise from interest’ is also needed. Did the authors articulate 
these rights themselves or do they stem from court cases and/or Waitangi Tribunal findings?  This makes 
the difference between expressing an opinion or being based on evidence.

(4)) Wai2622     

It was great to see the inclusion of specific text about the Wai262 Treaty of Waitangi Claim. It is important 
to note the difference between what the claimants sought and what the Tribunal recommended as there 
is a deep chasm between the two. This document’s Executive  Summary suggests that the Guidelines 
should “adhere to the Waitangi Tribunal’s Wai262 recommendations”, without mentioning which ones in 
particular (there are over 100) and without noting that the Tribunal’s key findings were not consistent with 
what the claimants sought.

(5))  Engagement withh M ori 

We are aware that a number of hui were held, presentations made to various networks and the drafts 
widely disseminated for comment.  As engagement with M ori is one of the more important messages 
of the document, it is surprising that a full list of those who participated in meetings and provided 
comments were not included either as an Appendix or in the acknowledgements. One of the valuable 
lesson’s readers can take from the document is that meaningful engagement requires considerable 
thought being put into who best to engage with and being prepared to have more than one conversation 
or presentation.

(6))  Whakapapaa  

The section on M ori cultural values lists a range of values as if they are all of the same priority, but we 
know that in any discussion about genetics and genomics, it is the impact of such research on the  
integrity of whakapapa that is most consistently raised.  

Whakapapa is given minimal attention in this document and the explanation given (pg.20) doesn’t 
address or recognise that a genomic sequence is whakapapa in a cultural sense, and that for some kaitiaki,  
genomic research could violate that whakapapa, and rewrite the hap /iwi narrative.  Readers need to be 
made aware of the full ethical, cultural and legal landscape in play in genomic research of taonga species. 
This is a highly contentious area and robust guidelines would acknowledge this.
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Of the Ng Rakau Takektake (SSIF) funding, $14.07 million has been committed to
fund research programmes to June 2021.  $2.7M has been contracted/paid to date,
and contracting is in progress committing a further $2.16M of funds to June 2020
(total $4.86M) and $9.21M to June 2021.

Could you also please add affiliations for all the project leaders in the list of
projects.   You might also consider listing just affiliations and not names, as the
affiliations will be more meaningful than names of individuals, most of whom wont
be recognised.

Thanks

From:
Sent: Friday, 29 May 2020 1:15 p.m.
To: ; Director BioHeritage; Melanie Mark-Shadbolt;
Subject: RE: URGENT : Update on Kauri dieback funding. National Science Challenge [IN-
CONFIDENCE:RELEASE EXTERNAL]

From: @mbie.govt.nz>
Sent: Friday, 29 May 2020 9:47 AM
To: Director BioHeritage
<director@bioheritage.nz>; Melanie Mark-Shadbolt

Subject: RE: URGENT : Update on Kauri dieback funding. National Science Challenge
[IN-CONFIDENCE:RELEASE EXTERNAL]

Thanks

Yes, that looks good thanks
Please DO include myrtle rust figures as well.

Have confirmed that it is figures only and not project detail that is needed.
However, brief info ( eg a list of projects or topic/ priority areas funded; or the Science
plan priorities that current research is addressing) to provide context might be helpful.

Cheers

From:
Sent: Friday, 29 May 2020 9:36 a.m.
To: ; Director BioHeritage; Melanie Mark-Shadbolt;
Subject: RE: URGENT : Update on Kauri dieback funding. National Science Challenge [IN-
CONFIDENCE:RELEASE EXTERNAL]
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From: @mbie.govt.nz>
Sent: Friday, 29 May 2020 9:03 AM
To: Director BioHeritage
<director@bioheritage.nz>; Melanie Mark-Shadbolt

Subject: RE: URGENT : Update on Kauri dieback funding. National Science Challenge
[IN-CONFIDENCE:RELEASE EXTERNAL]

Hi

Yes, I suggest include those and we can indicate that the figures include payments in
progress for current invoices.
The request didn’t include myrtle rust, but if it provides a clearer picture you could
include those figures, separately, as well -   especially for any fundamental work
applicable to both that is funded as a myrtle rust project .

Cheers

From:
Sent: Friday, 29 May 2020 8:39 a.m.
To: ; Director BioHeritage; Melanie Mark-Shadbolt
Subject: RE: URGENT : Update on Kauri dieback funding. National Science Challenge [IN-
CONFIDENCE:RELEASE EXTERNAL]

From: @mbie.govt.nz>
Sent: Friday, 29 May 2020 8:25 AM
To: Director BioHeritage <director@bioheritage.nz>; Melanie Mark-Shadbolt
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Subject: URGENT : Update on Kauri dieback funding. National Science Challenge [IN-
CONFIDENCE:RELEASE EXTERNAL]
Importance: High

Hi Andrea, Mel and

Please see request below.
Could you please provide figures for NRT and NZBH kauri dieback separately by noon
at latest if possible.

I have ( at the moment) no background on anything that might have prompted this
request but will chat to

Cheers

From: parliament.govt.nz]
Sent: Thursday, 28 May 2020 6:15 p.m.
To:
Cc: Danette Olsen;
Subject: Update on Kauri dieback funding. National Science ChallengeonUp: ate a
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Expenditure on Kauri Dieback and Myrtle Rust Research
As of 29 May 2020

In response to an enquiry from Minister Megan Woods’ office, below please find a summary 
of expenditure to date in the NZ’s Biological Heritage National Science Challenge Tranche 1 
(to June 2019) and (from July 2019 to June 2020) expenditure in the SSIF Platform Ng  R kau 
Taketake.

Funds spent

Of the Ng  Rakau Takektake (SSIF) funding, $14.07M has been allocated to fund research 
programmes to June 2021. $2.7M has been contracted/paid to date, and contracting is in 
progress committing a further $2.16M of funds to June 2020 (total $4.86M) and $9.21M to 
June 2021.

Information on research projects

Ng  R kau Taketake investments

Oranga (wellbeing): M tauranga M ori based solutions for kauri dieback and myrtle rust. Led 
by Te Tira Whatam taki.

Mobilising for Action: Focusing on the human dimensions of forest health management, 
specifically kauri dieback and myrtle rust. Led by University of Auckland

Integrated Surveillance: A hap -centric surveillance framework that focuses on the holistic 
health of the forest. Led by Manaaki Whenua – Landcare Research.

Host, Pathogen & Environment: Looking into the role environmental factors play on disease 
expression and severity, as well as investigating plant pathogen genomes.Led by Plant & 
Food Research.
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Conservation & Restoration: Ensuring susceptible plant species survive myrtle rust and kauri 
dieback. Led by Manaaki Whenua – Landcare Research.

Risk Assessment & Ecosystem Impacts: standardised measures to quantify the impact both 
kauri dieback and myrtle rust are having on the wider ecosystem. Led by Scion.

Control, Protect, Cure: novel tools and approaches. Led by Scion.

Tranche 1 Research Programmes

Combatting pathogen risk using genomics Led by Manaaki Whenua – Landcare Research.

Stopping kauri dieback in its tracks Led by Otago University/Victoria University of 
Wellington.

Tiaki m  kauri: citizens combatting kauri dieback Led by Plant & Food Research.

Whakaw tea riha r waho: M ori solutions to biosecurity threats Led Plant & Food Research.
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NZ’s Biological Heritage National Science Challenge
Mana Rangatira Governance Group (MRGG) Agenda
Date:  Wednesday, 6 August 2020
Time:  8:30am – 3:00pm
Venue: Ellerslie International Hotel and Conference Centre 2 Wilkinson Road, Ellerslie, Auckland, 
Connect via ZOOM: https://us02web.zoom.us/j/81019678851

MRGG Attendees in Person: James Buwalda (Co-Chair), Glenice Paine (Co-Chair), Emily Parker, Jan 
Hania, Rob Phillips, Erina Watene-Rawiri, Edward Ellison, David MacLeod
MRGG Attendees via Zoom: Daniel Walker
BioH Challenge Attendees in Person: Andrea Byrom (Director), Melanie Mark-Shadbolt (Kaihautū 
Ngātahi), 
Observers in Person:  (UoW),  (PFR)
Observers via Zoom:  (MBIE),  (MBIE)
Apologies:

Time Item Format Led/tabled Paper No.

8:30am Karakia tīmatanga

8:35am MRGG only Closed Session James B/Glenice P

9:00am MRGG + Director + Kaihautū Ngātahi Closed Session James B/Glenice P

10:00am Break and Morning Tea (15 min) – BioH Challenge Attendees & Observers to join MRGG

10:15am Standing Items
Apologies
Confirm Agenda
DRAFT Minutes of previous meeting
- Action Register
Risk Registers – Challenge and NRT
Interest Register – & declaration of 
relevant interests prior to meeting
Outcomes Frameworks

Approval
Approval
Discussion
Information

Discussion

All
All
Andrea B/Melanie M-S
All

All

2020/08/01
2020/08/02
2020/08/03
2020/08/04

2020/08/05

11:10am Short break for those on Zoom

11:15am Financial Statements
Financial Update Discussion 2020/08/06

11:30am Challenge Update from Director and 
Kaihautū Ngātahi

Includes Annual Workplan approvals

Decision Melanie MS/Andrea B 2020/08/07

12:30pm Lunch (30 min)

1:00 Co-investment Landscape Decision Melanie M-S/Andrea B 2020/08/08

2:00 Challenge position on WAI-262 Decision /Melanie 
M-S/Andrea B

2020/08/09

3:00pm Finish and Karakia whakamutunga 
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NZ’s Biological Heritage National Science Challenge
Mana Rangatira Governance Group Minutes of the Previous 
Meeting

Date: Wednesday, 3 June 2020, 8:30am – 3:00pm
Venue: Rydges Wellington and via Zoom*
MRGG Attendees: James Buwalda (Co-Chair), Glenice Paine (Co-Chair) Devon McLean, Emily Parker, 
Erina Watene-Rawiri*, Jan Hania, Daniel Walker*, Rob Phillips*, Kevin Prime*
BioH Challenge Attendees: Andrea Byrom (Director), Melanie Mark-Shadbolt (Director Māori),  

(Challenge Operations Manager)
Observers: * (UoW), * (MBIE),  (MBIE), * 
(PFR)
Apologies: Dan (left 10.30am), Mel (on flights, joined periodically when practicable), Kevin (left 
midday).

TTopic Details AAction

Closed Session

Prior to the formal meeting, MRGG met privately, and then with the 
Directors.

Andrea/Mel provide PDs 
for leadership team 
positions x3 to Mana 
Rangatira for review and 
endorsement

James contact Decipher 
(on back of contract tor 
Director recruitment) for 
independent job-sizing 
once PDs agreed by 
MRGG

General Business

Welcome James Buwalda welcomed the observers, and 
formally opened the meeting at 10.30am.

Apologies Apologies noted as above

Agenda 
Confirmed

Agenda for the meeting was introduced by the 
Chair.

Governance Group Members Interest Register

▪ Erina – add Waikato River Authority Board (get details by email)

▪ Jan emailed some updates

Update Interests Register 

Minutes of the previous meeting

The minutes of the previous meeting were agreed as true and accurate 
with minor corrections:

▪ Wording on closed session –  note minor adjustment to wording.

Mana Rangatira

2020/08/01

Approval
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Moved Devon, Second Glenice. Carried. Correct and finalise 
previous meetings 
minutes

Matters arising

▪ Last meeting for Kevin and Devon, James thanked them for their 
contribution.  Will have proper farewell at a future time.  
also noted appreciation and thanks.

[  and  arrived 10.30am]

Action Register

▪ Remove Feb 2020 #3 and have as standing ‘intention’ going 
forward

▪ Remove 21 and 22

▪ Leadership paper completed

▪ Outcome framework – remove as action; becomes regular item at 
every meeting

Risk Register

▪ Comprehensive comment this time, but in future will focus 
commentary only on those with current risk yellow or red.

▪ Risk to capability in current Covid environment.

▪ Keeping engaged with stakeholders via zooms, including Kauri 
dieback community.

▪ Opportunities with environmental jobs on the ground.

▪ Paper to next meeting on co-investment landscape with Covid 
focus

▪ #10 need to work on gaining trust with the MWLR board.  An 
active priority for MRGG.

▪ Obstacles in relationship building due to COVID.  Working with 
MPI after their KDB contract ceases.  Good comments heard by 
MBIE around relationship building, good consultation in NRT. 
MRGG are assured that following end of MPI KDB research 
contract that the NRT programme being implemented by 
Challenge is consistent with long standing ASSAG priorities for 
KDB.

▪ NRT #7 = keep steady ->

▪ Acknowledged  and  preparation of NRT 
commentary.

Co-investment landscape 
paper next MRGG given 
Covid situation
(Andrea/Mel)

Update Risk Register 
(Completed)

– CRI view

▪ CRI physical ability to do work pretty good, most lab/fieldwork 
back up and running, >50% staff working at CRI sites, rest at 
home.

▪ Economic support in discussion with Shareholder.  Announcement 
to come.
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▪ Forward revenue a bit unknown, variability amongst CRIs but 
general unease => financial caution.

▪ Agreement to retain subcontracts and keep funds flowing.

▪ Protecting capability emphasis.

▪ Staff engagement up, some good learnings for organisations to 
keep post crisis.

▪ Some people thrived, others struggled for variety of reasons.  May 
be some mental health impacts to deal with in future.

▪ CRIs in reasonable shape.

▪ With uncertainty in revenue CRIs will shift to short term contracts.   
$ from Challenge can provide some certainty.

– University view

▪ Universities and CRIs similar – echo most of what  noted. 
Student numbers are a key difference, won’t know full effect until 
‘B semester’, first 3-4 weeks of July will be telling period.

▪ International students affected by closed border.

▪ Getting back to face to face teaching, but keeping the good 
elements of online delivery that have developed.

▪ Universities discussing with govt to allow international student 
return, but remains unknown. 

Finance Report

▪ The finance report was tabled.  Noted the actual 40% due to MBIE 
payment schedule change, and delayed contracting, lack of 
contracts finalised = no accruals/actuals, will catch up to Forecast 
by end June as contracts established.

▪ Figures consistent with investment approvals.

▪ T2 Budget for FY21 endorsed by MRGG. 

▪ NRT Budget for FY21 endorsed by MRGG. 

Directors Update

Process for AWPs:

▪ Noted/reiterated AWPs are critical device for contracting, 
monitoring and review of Challenge investments (T2 and NRT)

▪ Not getting into the detail, but assurance to MRGG that the detail 
is there.  How confident that it is the critical work being 
undertaken.

▪ Contracts up and running, write into AWP approval any 
requirements to be addressed

▪ Future years review of AWPs more a by exception approach e.g. 
not always requiring ISAP review, seeking MRGG input in cases 
where team proposes to pivot.  If things still progressing on track, 
MRGG take that assurance into account in their annual 
review/approval process.

Director to provide advice 
to MRGG for each AWP, 
highlighting critical issues 
for attention and seeking 
MRGG approval (with 
option for MRGG to probe 
deeper as/where needed)
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▪ Teams encouraged to come to the Challenge/MRGG to self-
identify when changes in approach/emphasis might be warranted.  
20% funding held in reserve to encourage such thinking.

▪ Directors will bring areas to MRGG attention as needed, as has 
been done through the investments being identified, and initial 
team forming.

▪ MRGG do not need to read every last page of detail.  But can 
access full AWP if they desired. Builds on the high trust 
relationship.

▪ MRGG comfortable with the approach.

▪ How does this AWP model impact long term commitments such 
as PhD students.  Need to commit contract values to June 2024 –
let’s see if we can get that approval now (subject to the annual 
approval process).

▪ MRGG endorse approach to AWPs, and will approve AWPs on a 
rolling basis (not relying on formal scheduled bi-monthly 
meetings).  If enough to discuss can arrange a zoom call (co-
Directors to make that call as to whether Zoom meeting needed 
for a particular batch of AWPs).

Outcomes Frameworks (Challenge T2 and NRT:

▪ A powerful tool for governance and to tell the story of the 
Challenge.  Tracking - are we getting to our 2024 Goals.

▪ Link to other layers, KPIs.

▪ Regularly refer to, keep confidence that the AWPs will deliver to 
the Outcome Framework. Continue to populate as AWPs are 
developed.

▪ More useful internally, better ways to tell our stories externally.

Emily to flag to the MWLR 
Board intention/need to 
commit funding to June 
2024, and come back with 
how best  to implement.

Attach outcomes 
frameworks as an ongoing 
‘appendix’ to future 
meeting papers (e.g. after 
the Risk Register). 

Challenge Forward looking Plan

▪ Lighter touch required by MBIE this year due to COVID 
uncertainty.

▪ MRGG endorsed the FLP

Correspondence: Ministerial request for spend to date on KDB

▪ MBIE noted happy to receive the figures sent through from the 
Challenge support team, and the links to contextual material

CP meeting – replacement of MRGG members

▪ Two names will be recommended to CP meeting

▪ What happens after CPs make recommendation e.g. discussion with , or just send 
paper through.  Board meeting 22 June -> Phone call makes sense (

Next MRGG Meeting?

The next MRGG meeting/venue is still to be scheduled; preference for face-to-face meeting and 
include opportunity to recognise contribution of retiring members (KP DM)

Meeting closed at 12..30pm 
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Action Register

Actions from the most recent meeting are shaded. Red = any items that are off track.
Meeting Action Responsibility Status
Feb 2020 12. Investment Prospectuses

- Revise IPs concisely In Progress

Apr 2020 6.  Think piece around COVID-19 situation and 
opportunities/ways forward (also contact  

).

Andrea B/Melanie/James Completed

June 2020 1. Provide PDs for leadership team positions x3 
to Mana Rangatira for review and 
endorsement

Andrea/Mel Completed

2. Contact Decipher (on back of contract tor 
Director recruitment) for independent job-
sizing once PDs agreed by MRGG

James Completed

3. Update the Interest Register Completed

4. Correct and finalise previous meetings 
minutes

Completed

5. Paper on co-investment landscape for next 
MRGG meeting

Andrea/Melanie Completed

6. Director to provide advice to MRGG for each 
AWP, highlighting critical issues for attention 
and seeking MRGG approval (with option for 
MRGG to probe deeper as/where needed)

Andrea/Melanie Completed

7. Flag to the MWLR Board intention/need to 
commit funding to June 2024, and come 
back with how best to implement

Emily Completed

8. Note in future attach Outcomes Frameworks
as an ongoing ‘appendix’ in meeting papers 
(e.g. after the Risk Register)

Completed
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Risk Register

Purpose

The purpose of this paper is to provide commentary on risks identified for the Challenge and the Ngā 
Rākau Taketake SSIF Platform.

Commentary on risk elements (and any recommended changes to status)

COVID-19 – general risk for Challenge Tranche 2 and NRT

The immediate risk to delays in delivery of research for COVID-related reasons has reduced now that 
the country is in Level 1 although some teams – particularly in NRT – are still catching up on lab and 
field work where they can. 

Currently the biggest risk to the Challenge and NRT around COVID is our ability to obtain peer reviews 
from international reviewers, some of whom are significantly impacted by the crisis. This has resulted in 
minor delays because we have needed to approach alternative reviewers for some Annual Workplans.

Mana Rangatira
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Challenge risks
Risk 1

This risk is covered in depth in the investment paper 2020/08/08. Building momentum with 
stakeholders remains an ongoing area of active work for the Challenge leadership team, but there are 
currently no significant red flags and indeed some opportunities emerging for better alignment with 
key sectors (e.g. the opportunity to partner with DOC on Farms as Barriers to support PF2050). No 
change recommended.

Risk 2 

Green – no comment required unless advising to change to yellow or red.

Risk 3

There has been significant effort focused on building the ‘right teams’ over the past six months. Overall 
the Challenge leadership team feel that we need more confidence that the research co-leads have 
identified all the relevant expertise in building their teams, but confidence is increasing. Recommend 
changing Likelihood of occurrence to POSSIBLE AND DECREASING.

Risk 4

The Challenge Director, Kaihautū Ngātahi, and Knowledge Brokers have worked together on more 
targeted approaches to external scanning for opportunities and issues, including ongoing engagement 
with the executive teams of key agencies (e.g. DOC, MfE, MPI, LINZ) to ensure alignment of strategic 
directions. No change recommended.

Risk 5

Like risk 3, this risk area has also seen active effort over the last several months. Research co-leads have 
been coached to include early-career researchers and Māori researchers or knowledge holders in their 
teams, and many have spotted and included some amazing emerging talent. No change 
recommended, but we suggest active review and a possible change in residual risk to GREEN after the 
next meeting depending on how well the teams are functioning.

Risk 6

The Challenge Support and leadership teams are now confident we have developed and finalised a 
robust process for active review of Annual Workplans such that the process can be rolled out annually 
over the next four years. As noted in the Directors’ report, there is still work to do to get all Annual 
Workplans over the line, so no change is recommended at the present time but we suggest active 
review and a possible change in residual risk to GREEN after the next meeting depending on how well 
the process is finalised.

Risk 7

Green – no comment required unless advising to change to yellow or red.

Risk 8

Little change to this risk since the last meeting. The Challenge Parties’ meeting in June was well-
attended. Many of the issues we have discussed (e.g. delays in contracting) were raised and discussed 
with them in a constructive fashion. Appointment of the Innovation Strategist in the ELG will ensure that 
the Challenge has an active focus on this risk from now on. No change recommended yet however.

Risk 9

While there are always high expectations of the Challenge, and while the Directors are often called on 
for advice or assistance by various organisations (e.g. DOC seeking advice on strategic directions in a 
recent refresh of their biodiversity group), we have not noticed any particular uptick in issues that would 
heighten this risk. The pros and cons of taking on the ‘Farms as Barriers’ work with DOC is discussed in 
the investment paper and as we note in that paper, that opportunity is strongly aligned with Challenge 
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core business and is therefore considered a low risk in terms of diverting the team from core business. 
No change recommended.

Risk 10

Now that the audit has been completed and we have received approval for the ELG structure and 
appointment process, we are not aware of any new concerns raised by the Host. Challenge Director 
Andrea Byrom continues to meet monthly with MW SLT to discuss issues and opportunities (recent 
topics of discussion for example included WAI-262, biosecurity capability in NZ, aligned research, and 
opportunities for working in partnership with Māori). The Co-Chairs have also made an active effort to 
address key relationships. No change recommended, but we suggest active review and a possible 
change in residual risk to GREEN after the next meeting depending on how this relationship is tracking.

Risk 11

This risk was initially added in response to COVID. There are no particular factors that would impede 
successful implementation of our investments at this time, other than those discussed elsewhere. 
Suggest changing residual risk to POSSIBLE AND DECREASING.

Risk 12

We are not aware of any major interruptions to planned research at the present time. However, capacity 
remains an ongoing issue in the NZ science system, with many researchers thinly stretched and often 
called into new projects at short notice. This area requires active management by the Challenge 
leadership team, which we do through frequent short meetings with Challenge co-leads. On the flip 
side, many teams are hugely excited by the opportunity they have been presented and often tend to 
‘drop’ other work in favour of their Challenge activities. No change recommended, but this risk should 
be re-visited in the second half of FY21 when we have greater oversight of how much momentum the 
teams have been able to build over a 12-month period.

NRT risks
Risk 1

Lockdown prevented some field and lab work but this has now recommenced. Delays resulting from 
teams not having contracts in place have eased but subcontracting from lead providers to research 
teams has been slow owing to heavy workloads at end of financial year.  We expect research progress 
to increase significantly in the coming months. 

Significant reductions in regional and national government agency funding for operational work has 
increased the risk of the Challenge being unable to build successful pathways to impact. Further, with 
the general election looming it is possible that kauri dieback will be raised as an election issue by one 
or more political parties, increasing political scrutiny of progress to date and pressure to deliver results. 

We recommend maintaining ‘likelihood of occurrence’ at LIKELY AND INCREASING and ‘current 
residual risk’ at HIGH (RED).

Special recommendation: it may be worth considering a pro-active ‘2-pager’ targeted at relevant 
Ministers, outlining progress and early highlights in Ngā Rākau Taketake.

Risk 2

Stakeholders continue to be impacted by COVID19, as communities and organisations prioritise safety
and wellbeing of their own. However, as stated previously, we have been heartened by the high level of
engagement with NRT that has been sustained in recent months under difficult circumstances. In
particular, the NRT Māori co-leads are now playing a key role in coordinating NRT engagement and
involvement of Māori, with the express purpose of preventing further fatigue and fragmentation of
people’s efforts. We recommend no change.
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There remains significant reputational risk to the Challenge, NRT and the Host because of previous
delays in contracting research as a result of the MW Board audit. Lead providers were all anxious about 
delays in contracting as were the co-leads and their team members, causing a loss of confidence and 
potential damage to the Challenge reputation, especially because the reasons for the delays could not 
be disclosed. Receiving approval from the Board’s Audit & Risk Committee to proceed to contracting 
(28 May) eased this pressure. We expect this risk to reduce as more research outcomes are reported 
from NRT but for now we recommend maintaining ‘current residual risk’ at HIGH (RED).

Risk 4

The Challenge team has continued to work hard on this throughout lockdown. For example, the 
completed the kauri dieback stocktake has been made available online and we continue to convene 
regular KDB and MR community information sharing hui, which are popular and well attended (~45 
people per hui). NRT progress is shared at these meetings and circulated widely through the meeting 
notes. These hui together with newsletters and attendance at SSAG meetings are increasing 
transparency and information sharing. Now that contracting is well underway, we are able to disclose 
more information about ongoing research which will also aid transparency so we recommend 
changing “risk direction” to DECREASING.

Risk 5

This is still a medium risk. While some new teams have been formed, we are still seeing pockets of 
competitive behaviour and this may be exacerbated in the post-COVID environment. We recommend
no change.

Risk 6

Expectations are higher than scope and have increased due to recent uncertainty arising from  loss or 
deferral of other research funding in the system (e.g. no KDP budget allocation to MPI; MBIE Smart 
Ideas deferral; agency funding on hold/cancelled (e.g. Auckland Council’s Kauri Rescue funding & co-
funding of KDP research budget). Lack of certainty or deferrals of current/future research projects has 
led to increased interest in, and scrutiny of, the NRT research programme & budget. Expectations are 
well beyond scope as the NRT budget cannot support all or any of these requests and the investment 
signals for the SSIF Platform from MBIE stipulate that we cannot fund operational research. We 
recommend changing “likelihood of occurrence” to LIKELY AND INCREASING.

Risk 7

Delayed approval of all proposed research plans, associated budget and contracts for NRT, and COVID-
related disruption has placed progress and implementation of the NRT investment plan at risk. 
Significant funding cuts to agencies expected to partner with us to achieve implementation has added 
to this risk. We recommend increasing “likelihood of occurrence” to LIKELY AND INCREASING
and ‘current residual risk’ to HIGH (RED)

Risk 8

As above, delays in approval of research plans led to significant levels of frustration for NRT researchers 
with  some close to pulling out. The delays, which could not be fully explained externally, have 
undermined confidence in the Challenge processes but we expect this to improve as more research gets 
underway. Most (all) Maori co-leads appear to be over-extended, reflecting national lack of capacity;
and our co-leads are pulled in many directions. As noted above, planned collaborative work with some 
stakeholders (e.g. Auckland Council, MPI) is now unlikely to occur, so we recommend maintaining 
“likelihood of occurrence” at LIKELY AND INCREASING and ‘current residual risk’ at HIGH (RED)
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Financial Statements – June 2020

The position for the Challenge and NRT as at end June 2020 is summarised below.  Key points are 
indicated (any areas of risk in red).

1. Research actuals for the Challenge came in $948K under the original budget. This is primarily due 
to SO2 and SO4 not being sufficiently progressed to contract with a lead provider.  In addition some 
work was delayed due to COVID-19 and will be completed during FY20/21.

Management costs exceeded budget by $108k due to shifting Melanie Mark-Shadbolt’s costs under 
the same budget item as Andrea Byrom (this had an equivalent saving under the original budget
area).  Reduced travel following COVID-19 brought the Governance budget which was tracking to 
overspend back within budget. Together with the delay in senior leadership appointments we had
a net underspend of $598k. Total underspend on Research and Management/Governance/Research 
Support was $1.5m.

2. For Ngā Rākau Taketake actuals for the year came in $6.67m under budget. This was due to:

MBIE deferring $3.5m of 2019/20 the extra SSIF funding in order to smooth the funding 
profile across the duration of NRT.

The longer than envisaged time taken for the 2019 scoping process, followed by extended 
delays in recommended investments being approved for contracting by the MWLR Board, 
and the coincidence of COVID-19 contributed to $2.3m being carried forward to future 
years budgets and $600k of contracted payments being deferred pending completion of 
delayed work.

3. Delays in contracting new work, and subsequent delays to new and existing work due to COVID-19
(all delays previously identified and discussed by MRGG at the June 2020 meeting) make it 
imperative research teams move quickly in implementing their research programmes in 2020/21, 
and that where required this is supported by efficient process and swift decision making by 
Challenge Support /ELG/MRGG and where appropriate, the MW Board.

4. Manaaki Whenua has implemented a new finance system (NetSuite). This necessitates changes in 
reporting (the tables below are the last which will be produced under the old finance system), and 
I am working with the accountants on what and how we report going forward.
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Challenge Update from the Director and Kaihautū Ngātahi 

Purpose

The purpose of this paper is to provide Mana Rangatira with an overview of Challenge Tranche 2 (T2) 
progress including Ngā Rākau Taketake (NRT).

Overview

Key areas of progress since the previous meeting:
Most Annual Workplans (AWPs) completed for T2 and NRT and out for international peer review; 8
ready for formal approval of FY21 from Mana Rangatira; two making slower progress but with plans 
in place to address delays and take advantage of emerging opportunities.
Appointment processes in train for new Challenge Director and Executive Leadership Group (ELG).
Appointment of two new Mana Rangatira (MRGG) members; induction completed mid-July. We 
would like to take the opportunity to thank Devon and Kevin, and say nau mai, haere mai to Edward 
and David.
Challenge Parties updated on progress in T2 and NRT via their regular 6-month meeting in June.
Approval by Manaaki Whenua Board of investment for NRT and T2 to 2023 and 2024 respectively.
Met with the International Science Advisory Panel (ISAP) to welcome new members, update them 
on progress in T2 and NRT, and outline our expectations around the peer-review process for AWPs.
Formal meetings between the Director/Kaihautū Ngātahi, other members of the leadership team 
and Knowledge Brokers, and DOC’s and MPI’s leadership teams held, with key areas of alignment 
agreed and points of contact identified; numerous other Challenge/NRT team meetings and hui 
held with a range of central and regional government agencies and key industry stakeholders.
Several ‘community hui’ held online to build momentum and strengthen communications around 
the NRT investment.
FY20 Stakeholder surveys completed for Challenge T2 and NRT Appendix 1.
In preparation for MBIE reporting in October, co-investment analyses in progress for T2 and NRT 
including seeking information from Challenge Parties on aligned research for a 5th consecutive year.
One Ngā Rākau Taketake newsletter and one Challenge newsletter produced. 
Two decisions/approvals at this meeting: (1) approval of 8 Annual Workplans (this paper) and (2) 
an ‘in principle’ agreement (or otherwise) for the Challenge to work with DOC to help administer 
their ‘Farms as Barriers’ investment as part of their Predator-Free 2050 Strategy and Action Plan
Paper 2020/08/08.

MRGG Approval of Annual Workplans

Background and context
The first two paragraphs of this section provide context and background for new MRGG members.
Scoping and design of T2 and NRT investments began prior to completion of T1, with the aim of 
implementing the 2019-2024 Strategy that was signed off by MBIE in late 2018. Scoping and planning 
began in March 2019, and was largely completed by December 2019. The scoping and design phase 
was followed by an establishment phase which began in early 2020, aimed at finalising the planned 
research programme for the remainder of FY20, and for FY21. Progress in the establishment phase was 
not as heavily impacted by COVID as we had foreseen, but there were some delays pending formal 
approval for the research investments by the Manaaki Whenua Board which have now been resolved.
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Research teams are structured around seven Strategic Outcome (SO) areas in the Challenge T2; seven 
Themes in NRT; and a number of investments into ‘Pou’, or supporting architecture, that are smaller 
research investments designed to support or underpin the overall portfolio of work across the Challenge 
and NRT. Strategic Outcome 5 (novel tools and strategies) is split into three parts that address different 
aspects of border biosecurity and post-border pest management.
Recent progress
The final steps in the establishment phase for each research team have culminated in delivery of an 
Annual Workplan (AWP). Each team’s AWP is expected to contain enough research detail for the 
upcoming year (FY21) such that it can undergo peer review by the Challenge’s International Science 
Advisory Panel (ISAP). Most teams are now at various stages of peer review. Eight AWPs have now 
received international peer review. Four are currently out for review. Two will be submitted for review in 
the next two weeks. Two have not yet been completed for various reasons which we cover below, and 
one (the biosecurity Hub) is a small, fast-fail investment that is currently operating more as a Pou 
(supporting architecture) and for $120K pa, we are not currently recommending a full peer review.
At the June 2020 MRGG meeting, it was agreed that we would provide MRGG with the following:
1. Dashboard summary of progress through the establishment phase towards delivery of an AWP by 

each team (linked to records management in the background for auditing purposes);
2. Synthesis of reviews provided by the ISAP and by independent member(s) of the leadership team, 

along with recommendations as to how each team should proceed such that the MRGG can provide 
formal feedback and (conditional) approval for the annual programme of work in FY21;

3. Further clarity on how research detail outlined in the AWPs tracks towards delivery of the KPIs the 
Challenge has already agreed with MBIE, and through a series of Critical Steps to creating impact 
by delivering on the 2024 goals in the Outcomes Frameworks for T2 and NRT.

The information below is currently a mix of ‘progress to creating impact’ and ‘record management’. This 
is because we are in the final stages of developing a new process and the MRGG needs to complete the 
last step (approve AWPs for the coming year). 
We will give a presentation at the meeting to provide clarity and oversight of the close-off of the 
establishment phase, and turn everyone’s attention to future progress towards the 2024 goals as the 
teams bed down (something we have collectively aspired to for some time now).
Key documents
The easiest way to gain an overview of progress is to navigate through a set of key documents starting 
at ‘big picture’ and working down to ‘research detail’. For new MRGG members: this is the first time we 
have presented the information in this way because until recently the research teams have been focused 
on finalising AWPs. We now have all the information needed to put all the pieces together. The aim is 
to provide clear line-of-sight from the detail of daily research activities through to long-term impact.
The Outcomes Frameworks - Paper 2020/08/05 are esentially the Challenge’s Theory of Change. They 
provide a big picture overview of the Impacts and Strategic Outcomes, as well as the 2023 (NRT) and 
2024 (T2) goals each team is aiming for. They also outline one Critical Step per year for each investment 
area (T2 Strategic Outcome or NRT Theme). Symbols/numbers on the Framework documents indicate
areas of activity that contribute to the Challenge’s Key Performance Indicators (KPIs) by research teams.
The Outcomes Frameworks are important documents for MRGG because of a long-standing Challenge 
aspiration to create real-world impact from our investments.
KPIs – Appendix 2 KPIs for both T2 and NRT were agreed with MBIE prior to signing of the head 
contracts with the Host organisation. During the establishment phase, members of the leadership team 
made sure that research teams were focusing planned research activities on the KPIs. We will report 
more fully on progress towards the KPIs during MBIE reporting in October. While to some extent the 
KPIs could be regarded more as compliance documents, the MRGG and leadership team have previously 
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worked hard to ensure that Challenge aspirations and MBIE’s compliance reporting are as closely 
aligned as possible; we can discuss this further during the meeting.
‘At-a-Glance’ summary information – Appendix 3 for each investment area. These tables provide 
dashboard-level information on the co-leads including Māori representation and gender balance, 
identify key stakeholders, and provide links to online information for each SO and Theme. These will be 
updated regularly as dashboards using standard ‘red, amber, green’ colours.
Progress Tracker (next page). This document summarises each team’s steps in the establishment phase;
it is envisaged that the Challenge will only need to complete all steps once, and thereafter (on an annual 
basis) only the last 1-2 steps on the progress tracker will be completed and approved by the MRGG.
Summary of records management for audit purposes: (for new MRGG members) in recent months 
the Manaaki Whenua (Host) Board’s audit & risk committee undertook an audit of the Challenge 
documentation to ensure that the MRGG had satisfactory oversight of the Challenge’s investment 
decision-making. The Audit Documentation has recently been updated to reflect recent progress. (Note: 
the hyperlink to this document currently only works for the MRGG co-chairs; we can make it available 
for any MRGG members if requested).
Synthesis documents – Appendix 4 summarising the ISAP peer reviews (compiled by Chief Scientist 

 and the chair of the ISAP ) and recommendations to MRGG from the 
leadership team. The synthesis documents are a key decision point for MRGG and we expand below on 
the decisions needed.
The co-Chairs requested that we take the time to familiarise everyone with the above documentation 
during the meeting so that we get the collective governance insights needed. Going forward the aim is 
to present just two documents to MRGG on a regular basis: the Outcomes Frameworks and the ‘At-a-
Glance’ Dashboard of progress towards Critical Steps. Progress information is obtained from each 
research team quarterly, and it is also used in reporting to MBIE.
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Synthesis and recommendations for FY21 Annual Workplans

It was always envisaged that MRGG would provide the final approval of each team’s AWP. However, at 
the June meeting we discussed the level of detail needed because each (20-30-page) AWP contains 
considerable detail: too much for governance oversight. Hence MRGG approved a template for the
Support and leadership teams to ‘synthesise’ (1) the ISAP peer reviews and commentary from the ISAP 
chair and the Chief Scientist; (2) feedback from the leadership team; and (3) our recommendations based 
on the aggregated feedback. Each synthesis document is intended as a ‘one stop shop’ for the MRGG 
and subsequently the research teams. There is one synthesis document for each SO or Theme 
investment area (with the exception of SO5 as noted above).
At the previous meeting we also agreed that teams should continue their work (e.g. subcontracting; 
finalising team members; continuing research or getting it underway) whilst still enabling final ‘approval’ 
by MRGG. Challenge/MRGG recommendations will be implemented through the contracts we hold with
lead providers: each team must address our collective recommendations during Q1 reporting, which is 
due to the Challenge at the end of September, and once we are satisfied that the recommendations 
have been addressed a minor variation to the lead contract will be completed. We have the option of 
witholding payment if our recommendations are not addressed. Once completed these steps will 
conclude the establishment phase of T2, and from now on the process of annual approval of AWPs for 
the coming years should be straightforward.
Approval needed: we are seeking MRGG approval of 8 AWPs based on the recommendations in the 
synthesis documents in Appendix 4. For the next group of AWPs, we hope to undertake the same 
process of MRGG approval via email.
Some common themes have already emerged during the peer reviews, mainly because no one reviewer 
had oversight of the entire portfolio of work across the Challenge and NRT. Common themes included:

How a team might address issues around data stewardship, integration, sharing and re-use;
High ambition for an individual team’s research relative to resourcing;
Whether the case studies or sites chosen were the ‘right’ ones and whether the ‘right’ people were 
involved as local champions;
How collaborative processes work in practice and who will help broker the relationships needed;
Whether teams have devoted enough attention and resourcing to capability building e.g. for early-
career researchers and emerging Māori researchers or leaders;
The need to better clarify critical gaps across the innovation pathway, where Challenge investment 
will be the game-changer.

To some extent the generic issues raised by the international reviewers have validated our strategic 
approach of investing in ‘Pou’ or supporting architecture, as the Pou are explicitly designed to support 
T2 and NRT investments. The Director, Kaihautū Ngātahi, and Chief Scientist will meet with the ISAP in
late August to discuss Challenge-wide opportunities for synthesis once all the peer reviews are 
completed.

For teams that are delayed

Currently there are two teams with delayed delivery of AWPs, each for similar reasons.
T2 Strategic Outcome 2 (Stewardship & Kaitiakitanga). The Challenge leadership team were not 
comfortable with the 2019 Scoping Panel Report for this SO, so we appointed two interim leads to refine 
the programme of work and develop an AWP. This was delivered at the end of June 2020, but the 
leadership team were still not comfortable recommending to MRGG that the proposed research should 
be funded. We sought informal peer review from independent national and international colleagues, 
which confirmed our concerns that AWP had failed to build on T1 research and was not integrated with 
other T2/NRT research. On that basis are working to appoint new co-leads and build a different team,
which will meet in mid-September to finalise a work programme for this SO. While it is disappointing 
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that this work has not moved more quickly, the delay does present significant opportunites for better 
integration across the Challenge and NRT, which we can discuss.
T2 Strategic Outcome 4 (Surveillance). MRGG will recall that while the leadership team were generally 
comfortable with the Scoping Panel Report tabled in 2019, it was extremely ambitious for the funds 
available. Work was also needed to ensure that this work leveraged, and did not duplicate, the 
Mātauranga Māori Surveillance Framework (Theme 4) in NRT. The leadership team and Knowledge 
Brokers have been working to identify the right co-leads and finalise the team. In the interim, several 
strategic opportunities have emerged that need to be taken into account to ensure this work is better-
placed to leverage off system-wide activity. These include: (1) an assessment of internal biosecurity and 
biodiversity capability by DOC, with early indications that they are keen to dovetail that internal work in 
order to leverage connections with surveillance research; (2) a planned ‘biosecurity mission’ with the 
SfTI (Science for Technological Innovation) NSC, with a workshop scheduled for 9 September and which
will include a focus on surveillance technologies; and (3) a planned proposal for a new ‘biosecurity 
cluster’ by  (University of Canterbury) that has a specific focus on biosecurity 
surveillance and would provide significant opportunities to tap into a range of expertise including 
engineers, social researchers, data science, computing and forest health, and access to summer students 
and postgraduates. The plan is for this team to meet in mid-September to finalise a work programme.

Stakeholder surveys – Challenge T2 and NRT

In preparation for October reporting, two stakeholder surveys have been completed: one for the 
Challenge T2 (run by MBIE) and one for NRT (which the Challenge SLG developed and completed 
ourselves). Both surveys are in Appendix 1. 
For T2, the survey results were very good, with some clear areas for improvement. Key recommendations 
for creating impact from the 9 stakeholders (4 Māori, 5 non-Māori) surveyed were:

Make sure relationships (with stakeholders) continue beyond the immediate piece of work
Clarity around how the Challenge is helping key partners across New Zealand work together to 
achieve the mission
Include a broader range of people to define the science that is needed to produce applicable 
outputs and innovation 
Clearer thinking around how best to link science with policy
Beware of complacency around Māori engagement – still a long way to go
More funding for hapū-make sure it has an impact on the ground

Results from the NRT survey are still preliminary, because members of the leadership team are following 
up the online survey with phone calls to Māori respondents who often prefer to speak to a human. 
Results are presented a little differently but the overall picture was similarly positive: 
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Other activities

Aligned research: Challenge Operations Manager has been working with the 
Challenge Parties to obtain a 5th year of information on aligned research activity. He has also been 
updating our visualisations of aligned research ready for MBIE reporting. More importantly, these 
infographics open the door to discussions with Challenge Parties about potential capability and/or 
active areas of research aligned with the Challenge. Infographics and more commentary is provided in 
Paper 2020/08/08.
Report on 2019 scoping and design process: several organisations expressed an interest in learning 
more about the 2019 Scoping Process conducted by the Challenge. This is because there is an
internationally-recognised need to build and run excellent and transparent collaborative processes, but 
relatively few ‘good’ examples of how collaborative processes can work in practice to achieve 
transformational change. Manaaki Whenua social scientist  was commissioned to 
observe the process and produce a report summarising insights. A draft of the report has been tabled
with the Director and Kaihautū Ngātahi, and it makes for fascinating reading. Delivery of the final report 
has been delayed due to COVID but will be available at the end of July. This will be a major output for 
FY20 MBIE reporting and  intention is to publish a paper in a peer-reviewed journal.
Strategic relationship building with key agencies: the Director and Kaihautū Ngātahi, as well as
Knowledge Brokers and other members of the Challenge leadership team, have planned or completed 
several meetings with industry groups and agencies including Tauranga Moana Biosecurity Capital; the 
Forestry sector; MfE; DOC; LINZ; MPI and Regional Councils. This work is ongoing and once the Strategic 
Relationships Manager is appointed, it is envisaged that they will ease the burden on the Director and 
Kaihautū Ngātahi. A potential targeted approach is discussed further in Paper 2020/08/08.
The CRI review was completed in July and contains important recommendations about how CRIs could 
work to reduce silo behaviour and focus on strategic goals. It may be worth a discussion with the MRGG 
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about how the NSCs have worked to drive culture change within organisations, and thus how we are 
placed to help address some of the recommendations in the review if asked.
Members of the Challenge leadership team, including the Kaihautū Ngātahi, were major contributors 
to the Rauika Māngai Report, which provides insights from a cross-Challenge group of Māori leaders 
on the realities of implementing the Vision Mātauranga policy. The BioH NSC is looked at as a leader in 
this space, which we cover in more depth around WAI-262 in Paper 2020/08/09.
Related: the Director and Kaihautū Ngātahi were invited by the University of Auckland to present a 
webinar on A Treaty-Based Approach to Creating Impact as part of an ‘Impact through culture change’ 
webinar series. The presentation had over 200 online attendees (including from Australia and the UK). 

Priority areas of activity over the next two months

Finalise remaining AWPs and establish a process for MRGG approval ‘out of session’.
Bed down research activities across all T2 and NRT teams, with a focus on targeted stakeholder 
engagement and building system alignment.
Compile material for annual MBIE reporting (deadline delayed by MBIE to 31 October 2020). First 
drafts of both T2 and NRT reporting should be ready for approval by MRGG at the October meeting.
Complete ELG interview and appointment process, and make recommendations from the leadership 
team to MRGG for the preferred candidates for the three roles.
Negotiate co-investment (see Paper 2020/08/09).
Appointment of new Challenge Director.
SfTI Biosecurity Mission (9 September).
Cross-Challenge wānanga (14-15 September). At the wānanga all co-leads, Knowledge Brokers and 
ELG will convene to share early progress, identify opportunities for integration of research activities 
across SOs and/or Themes, and complete a ‘sense check’ of how T2 and NRT are tracking to deliver 
FY21 KPIs and Critical Steps). As noted above there will be associated wokshops to refine AWPs for 
SOs 2 and 4 as well as some of the Pou (supporting architecture investments).
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Building co-investment around the Challenge and Ngā Rākau 
Taketake

Purpose

The purpose of this paper is:
To appraise Mana Rangatira of the research investment landscape around the Challenge T2 and
NRT, and outline early plans to seek co-investment to support delivery of 2023/4 goals.
(In response to an approach from the Department of Conservation): To seek agreement in principle
from Mana Rangatira to work with DOC to administer their ‘Farms as Barriers’ investment under the
PF2050 Strategy and Action Plan, as an example of how co-investment can work in practice.

In this paper, when referring to co-investment around ‘the Challenge’ we mean both the Tranche 2 
envelope and Ngā Rākau Taketake.

History of Challenge and the innovation pathway

In Tranche 1 of the NSCs, the BioHeritage Challenge had a KPI to quantify ‘aligned research’ – primarily 
non-Challenge research investments from our Challenge Parties aligned with the Mission (see aligned 
research section below for more detail). 

One of our earliest observations was that the annual quantum of aligned research investments was an 
order of magnitude greater than the Challenge’s per-annum funding. For example, in the 2015/16 
Financial Year, the Parties aligned $55M worth of research; at the time the Challenge envelope was c. 
$5M pa. This observation was one of the factors in the Challenge’s decision to try something different 
in T2: the ‘collective impact’ approach by seeking co-investment from partners. Coupled with significant 
related investments in the ‘innovation system’ of Aotearoa (e.g. by PF2050 Limited; operational research 
in regional and national government agencies; and by iwi/Māori entities), we recognised a significant 
opportunity to use Challenge funding to drive a more ‘joined up’ approach to achieving aspirational 
national goals.

The Challenge strategy for T2 consequently has a focus on using Challenge investment to leverage and 
align the efforts of others to focus on common goals under the ‘Empower, Protect, Restore’ impact 
framework. A critical part of the strategy is the innovation pathway – a visual representation of how 
we can plug gaps and invest where we can add the most value in order to de-fragment the science 
system and drive scale and alignment around seven Strategic Outcomes (and seven Themes in Ngā 
Rākau Taketake):

Building scale and alignment around Challenge (and NRT) investments requires strong negotiating skills 
and relationship building, and a solid understanding of annual business planning processes in both 
science organisations as well as key government agency and industry groups and Māori entities. 
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Until recently, the interim SLG has been focused primarily on coaching research teams in development 
of Annual Workplans. Whilst identifying and building relationships with key stakeholder groups has 
been a major part of AWP development, there is still much work to do to build scale and alignment 
around Challenge investments. New appointees in the Challenge ELG (particularly the Innovation 
Strategist and Strategic Relationships Manager) will significantly boost our capacity to do this, and 
coupled with a strong team of Knowledge Brokers as well as the strategic relationships and networks 
held by the Challenge Director and Kaihautū Ngātahi, we are now well set up to put significant effort 
into building co-investment over the next 12 months.

Definitions: what do we mean by co-investment?

For the purpose of this paper we build on the definitions used by MBIE in Tranche 1 (especially for cash 
co-funding and aligned research), but add additional types of investment that we defined in the 2019-
2024 strategy. The latter is important because it recognises that a wide range of different types of 
investment can be brought to bear if they are focused and aligned around common strategic priorities. 
It also fits with the Challenge values of recognising that many different forms of knowledge or effort 
can (and should) contribute in order to create transformational change for the environment of Aotearoa: 
not everyone has cash to invest and especially not in a post-COVID world.

We recognise the following types of co-investment:

Qualitative assessment of current levels of co-investment

One of the limitations of quantifying aligned research from Challenge Parties in Tranche 1 was that it 
was low risk to the Parties to align significant amounts of funding ‘on paper’: the Challenge cannot 
control the direction of these investments directly. Millions of dollars of research investments were 
therefore ‘aligned’ over a four-year period (see next section). However, in practice only a fraction of this 
quantum was ‘actively aligned’ – i.e. contributing directly to Challenge goals.  

For Tranche 2, the aim is to take a more proactive approach to co-investment, so we have a KPI on 
‘active alignment’ of research activity by Challenge Parties and others, with the following target: 
“Demonstrate an increase in 'active' alignment of research investments and/or in-kind contributions 
focused on Strategic Outcome areas”. The baseline for this target is set in FY20. This means that by the 
end of October 2020, we need to report on progress towards this KPI. 

Significant work by the Directors and SLG, Support Team, and Knowledge Brokers is thus underway to 
build a picture of active alignment. Building from the bottom up, we work proactively with each research 
team to help them build relationships (where needed), seek co-funding and/or in-kind contributions, 
introduce them to new stakeholders, and work in partnership with tangata whenua to ensure that 
Mātauranga is valued and protected as part of that process. The tables below are a (currently highly 
qualitative) assessment of actively aligned work. Over the next two months (in time for October 
Author Andrea Byrom & Melanie Mark-Shadbolt Page 32 of 44 Date:    31 
July 2020 

Co-investment type Examples
Cash co-funding (MBIE definition) Direct cash contribution to complement Challenge investment and contribute directly to

Outcome/Theme goals
Aligned research (MBIE definition) Research investment funded from elsewhere e.g. Royal Society; MBIE Endeavour Fund but

contributing directly to Challenge goals
Data Special subset of aligned research but needs to be quantified in own right because it is a major

contributor to additionality
Mātauranga Knowledge that complements Challenge investment and contributes directly to Challenge goals

Other knowledge or expertise From for example regional council; tech sector or other non-Challenge Party - complements
Challenge investment and contributes directly to Challenge goals

In-kind capability (e.g. project management support; Māori technical expertise; or individual funded by their
employer to contribute to Challenge investment) that complements Challenge investment and
contributes directly to Challenge goals

Study areas/sites Predator-Free landscape-scale sites
Infrastructure Laboratory infrastructure in Challenge Parties
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reporting) the aim is to better quantify aligned effort across all SOs and Themes. It may not be possible 
or appropriate to quantify all of it in dollar terms (e.g. Mātauranga); nonetheless this assessment will 
both provide the baseline for FY20 as well as establish a process to capture relevant information for 
FY21 and beyond. 

The bottom up approach is complemented by a ‘top down’ tactic: conversations by the Director, 
Kaihautū Ngātahi, and MRGG with senior executives and board members across a range of partner 
agencies to identify system-level opportunities for strategic alignment. As noted above, boosting ELG 
capacity to have these strategic conversations through the Innovation Strategist, Tiriti Relationships 
Manager, and Strategic Relationships Manager will be an important step forward for the Challenge. It 
may also be possible over the next four years to turn such conversations into formal partnerships or 
agreements beyond the Collaboration Agreement with our Challenge Parties.

As a reminder, it is not possible for the Challenge to benefit directly from co-investment; cash co-
funding for example benefits one of the Challenge Parties or another partner. This is an important
selling point for the Challenge as a trusted and neutral broker in building system-wide alignment in 
order to create collective impact, rather than being viewed as another competitor in an already-
fragmented science system.

Co-investment
type

Examples SO1
Scorecard

SO2
Stewardship
Kaitiakitanga

SO3 Values-
Based Risk
Framework

SO4
Surveillance

SO5
Biosecurity
Hub

SO5
Invertebrate
Tools

SO5
Support
PF2050

SO6 Ecosystem
Regeneration

SO7
Governance
& Policy

Cash co-funding (MBIE
definition)

Direct cash contribution to complement
Challenge investment and contribute directly
to Outcome/Theme goals

$1.6m(ZIP)
+$150k
(MWLR)

$200k

Aligned research (MBIE
definition)

Research investment funded from elsewhere
e.g. Royal Society; MBIE Endeavour Fund but
contributing directly to Challenge goals

Data Special subset of aligned research but needs
to be quantified in own right because it is a
major contributor to additionality

Mātauranga Knowledge that complements Challenge
investment and contributes directly to
Challenge goals

Other knowledge or
expertise

From for example regional council; tech
sector or other non-Challenge Party -
complements Challenge investment and
contributes directly to Challenge goals

In-kind capability (e.g. project management support; Māori
technical expertise; or individual funded by
their employer to contribute to Challenge
investment) that complements Challenge
investment and contributes directly to
Challenge goals

Study areas/sites Predator-Free landscape-scale sites

Infrastructure Laboratory infrastructure in Challenge Parties

Key:
potential organsiation/individual/group
mentioned
Investment type mentioned but not
organisation or individuals
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Current landscape: aligned research

Although we noted above that we are moving away from quantifying aligned research just in dollar 
terms, obtaining this information from Challenge Parties has other benefits. For example, spreadsheets 
containing detailed information on hundreds of research programmes and projects across 18 
organisations were shared (with permission) with scoping teams during the design phase in 2019, 
enabling them to identify groups doing research they otherwise would have had no oversight of. Such 
system-level information is not captured elsewhere in the science system (although MBIE are working 
on better processes to formally capture data on their research investments) and indeed it is often closely 
guarded due to a competitive systemic culture.

We have also found that visualising the information provided from the Challenge Parties has been one 
of the most powerful tools available to us to demonstrate the degree of system fragmentation and the 
total quantum of investment around the Challenge and discuss it with interested partners. Visualising 
the system in this way helps potential partners understand the value-add from Challenge investments. 

For both these reasons, Challenge Operations Manager  is currently working with 
Challenge Parties to capture data on aligned research for FY20. He has also visualised the first 4 years 
of aligned research from Tranche 1. We include it here partly for new MRGG members. The first diagram 
captures funding sources, research providers, and total quantum of aligned research over a 4-year 
period:

Co-investment
type

Examples Theme 1
Oranga

Theme 2
Mobilising for
Action

Theme 3
Risk
Assessment

Theme 4
Integrated
Surveillance

Theme 5
Control,
Protect, Cure

Theme 6 Host
Pathogen
Environment

Theme 7
Conservation
& Restoration

Cash co-funding
(MBIE definition)

Direct cash contribution to complement
Challenge investment and contribute directly
to Outcome/Theme goals

$210K
$30K

$260K
$300K

Aligned research
(MBIE definition)

Research investment funded from elsewhere
e.g. Royal Society; MBIE Endeavour Fund but
contributing directly to Challenge goals

Data Special subset of aligned research but needs
to be quantified in own right because it is a
major contributor to additionality

Mātauranga Knowledge that complements Challenge
investment and contributes directly to
Challenge goals

Other knowledge or
expertise

From for example regional council; tech
sector or other non-Challenge Party -
complements Challenge investment and
contributes directly to Challenge goals

In-kind capability (e.g. project management support; Māori
technical expertise; or individual funded by
their employer to contribute to Challenge
investment) that complements Challenge
investment and contributes directly to
Challenge goals

Study areas/sites Predator-Free landscape-scale sites

Infrastructure Laboratory infrastructure in Challenge Parties

Ngā Rākau Taketake
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Similarly, a diagram of funding flows quantifies relative investment into the Challenge’s three impact 
areas:

This visualisation is important because at a high level it highlights gaps and opportunities for the 
Challenge to invest. For example, we have known for some time that system-wide investment into 
Impact 1 (Whakamana) is lower than Impacts 2 or 3, yet investment into that impact area was often 
identified as a high priority by stakeholders during consultation when we were developing the T2 
strategy.
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We can also break down funding into different research fields. For new MRGG members: each ‘bubble’ 
represents a single research programme or project. This infographic begins to highlight the degree of 
fragmentation in the innovation system.

Overall, capturing information on aligned research from our Challenge Parties is an important starting 
point for strategic conversations, as well as helping our research teams identify who they should be 
talking to – both important steps towards ‘active alignment’ of research activity around the Challenge 
goals and towards addressing Challenge KPIs.
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Current landscape: cash co-funding and other forms of co-investment

In Tranche 1, and so far in Tranche 2, cash co-funding from stakeholders other than the Challenge 
Parties is minimal (see tables). Not surprisingly, current cash co-investments are mainly around T2 SOs 
and NRT Themes that are investing in novel tools and technologies, but there are early indications of 
potential investments in restoration activities in both T2 and NRT. This area is a work in progress: all the 
teams are still actively negotiating cash co-investment, or seeking alignment through other activities. 

That said, the qualitative assessment of current levels of co-investment does give us an indication of 
where we need to target our efforts over the next 12 months and we discuss this in the ‘next steps’ 
section below. We should have a clearer picture of the quantum of co-investment in time for T2 and 
NRT reporting at the October MRGG meeting.

Impact of COVID on potential co-investment opportunities

The Challenge hosted several hui with research partners, stakeholders, and tangata whenua through 
the lockdown and coming down the various COVID levels to gauge how COVID was impacting the 
sector. Undoubtedly, COVID has had major impacts in some areas, especially in government agencies 
which have been required to slash budgets. There is consequently increased pressure on the Challenge 
– particularly around Ngā Rākau Taketake – to invest in operational research that these organisations
may have otherwise funded, rather than being receptive to co-investment.

Further, in previous MRGG meetings we have heard from Challenge Party observers just how much 
pressure the science sector is facing, with declining revenue streams exacerbating a competitive 
research culture and having disproportionate effects on early-career and Māori researchers. This 
pressure is likely to start to bite over the coming months as research organisations seek to further 
reduce overhead costs (we highlight this in the risk register). This is unlikely in the short term to impact 
on the quantum of aligned research identified by the Challenge Parties, but will likely be felt in other
areas. For example, New Zealand science may face capability or capacity shortages, and there may be 
a heightened perception of the Challenge as a threat or a competitor instead of a potential avenue to 
help them create impact

Consequently, across the Challenge and NRT we interact with individuals and groups who, due to 
COVID, face significant uncertainty in their career prospects in science, as well as agencies that expect 
the Challenge to ‘shore up’ investments. It is not possible to address even a fraction of these 
expectations and we need to stay focused on core business.

On the flip side, there are numerous opportunities emerging for alignment and potential co-investment: 
examples include the Jobs for Nature programme; predator-free landscape-scale work through the 
Provincial Growth Fund and PF2050 Limited; and government investments in freshwater restoration and 
other ‘shovel ready’ projects. Many of these projects are already articulating their knowledge gaps, 
including:

Measuring the positive impacts of investing in environmental restoration post COVID;
Understanding how to support communities to enact stewardship and kaitiakitanga;
Determining what good governance and Treaty partnerships look like in the conservation and
restoration space;
A hunger for new tools in the toolbox as management interventions are applied at scale;
A strong need to develop better ways to share, integrate, analyse and model the significant streams
of data emerging from nature-based environmental projects.

The Challenge is already working to address all these knowledge gaps and more, so we are in the perfect 
position to continue to build strategic partnerships and provide clearer narratives and visible stories 
about our vision, values and activities – all of which should help with co-investment.
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Next steps 

The qualitative assessment of co-investment around the T2 SOs and NRT Themes gives us several 
pointers as to how to target effort to drive co-investment in FY21. Below we summarise priority areas 
of work and who will take responsibility for them. 

Build on groundwork already competed: The T2 and NRT stakeholder analyses provide a clear focus 
for where to target effort in building relationships with stakeholders and seeking co-funding or in-kind 
contributions In FY21. It is no surprise that we need to focus towards the right-hand end of the 
innovation pathway to purposefully link science with policy and on-ground actions. Boosting ELG 
capacity and capability to explore key partnerships in depth, and using the Knowledge Brokers (KBs) 
and ELG to work with the teams on targeted stakeholder and communications plans will be key areas 
of activity. In the next section we highlight one example of an emerging opportunity (working with DOC 
on ‘Farms as Barriers’).

Utilise new and existing talent: As noted elsewhere, the three new ELG positions currently being 
advertised will significantly boost our capacity to deepen existing relationships and build new ones. 
Completing the recruitment process for these roles is vital. We also hold existing talent in the form of 
the KBs, who are extremely adept at utilising their networks to help the research teams connect with 
potential co-investors. Each of our five KBs comes with a different network and slightly different skill 
set, and their expertise will strongly complement and add value to the efforts of the ELG. The KBs are 
currently working with the leadership team on a targeted plan of annual activities for them. 

Clear narratives and infographics: whilst it has taken more time than expected to develop short visual 
‘investment prospectuses’ for each Challenge SO and NRT Theme, once these have been completed 
they will be invaluable for both the leadership team and MRGG to ‘shop around’. We are currently 
working with Edmund Hillary Fellow  to provide a set of targeted questions for each 
team that focus on investing for impact and help them clarify their own narratives. This work, and 
finalising the investment prospectuses, will continue to complement the work of the Science 
Communicator through our social media channels and Challenge/NRT newsletters.

Funding incentives: As a reminder, in the Challenge T2 (but not in NRT) we have ‘held back’ c. 10% of 
each team’s research budget to incentivise them to identify opportunities to leverage co-investment, 
and we have held back a further 10% of funding at Challenge level (i.e. not tagged to any one team) to 
similarly take advantage of emerging opportunities. The teams have not been focused on this funding 
mechanism up to now because they have mainly been focused on developing their AWPs, but in the 
upcoming Challenge wānanga in mid-September we will discuss expectations with them and seek to 
identify opportunities for teams to work together to pool their resources in order to leverage co-
investment.

Work across government on an environmental vision: The whole-of-government and business 
sector response to COVID is an important emerging opportunity for the Challenge in FY21. With 
increased capacity in the ELG and research teams bedding down their effort in parallel, now is the time 
to continue the work we have begun in this area. This is also an area where the networks and expertise 
of the MRGG will be invaluable.

Co-investment type Responsibility for pursuing
Cash co-funding (MBIE definition) Director, Kaihautū Ngātahi, Strategic Relationships Manager, Knowledge Brokers

Aligned research (MBIE definition) Director, Kaihautū Ngātahi, Innovation Strategist, Chief Scientist
Data Chief Scientist, research leads, Data Pou co-leads
Mātauranga Tiriti Relationships Manager, research co-leads, emerging Māori rōpū
Other knowledge or expertise Director, Kaihautū Ngātahi, all of ELG, Knowledge Brokers, research co-leads
In-kind capability Innovation Strategist, Knowledge Brokers, Tiriti Relationships Manager
Study areas/sites All
Infrastructure All
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Farms as Barriers – an example of co-investment (decision needed)

The Department of Conservation (DOC) has approached the Challenge to help them administer funding 
they have secured as part of the Predator-Free 2050 Strategy and Action Plan. If we are to take on this 
responsibility, we need to work with DOC to understand what they are asking the Challenge to do. As 
a first step, we are seeking agreement in principle from MRGG to explore this opportunity with them.

Key points: 

The funding is to enable step-change to support PF2050.
The quantum of funding is c. $800K pa for 3-4 years.
It is operational science funding (in Challenge terminology: towards the right-hand end of the
innovation pathway).
It is specifically focused on DOC’s 2025 Goal: “By 2025, effective tools and knowledge will be
available to achieve predator eradication on farmland”. DOC is looking to work with the
Challenge to develop a package of work that will deliver on the 2025 Goal.
Within the guiding principles of the Predator Free 2050 strategy this work is aimed to be undertaken
collaboratively, bring the right team together and use an adaptive management approach. They
see the Challenge investment strategy as the best opportunity to achieve this.

DOC have held one workshop on Farms as Barriers. The workshop clarified that the concept was seen 
not just a project, but a full programme of work. Also, that the work would need to be undertaken in a 
fully integrated manner between practitioners, scientists and end-users. Given that DOC would have to 
establish a new programme to do this well, they felt that this would be a duplication given that 
BioHeritage already has a well-established network and that the proposed work is something that aligns 
with BioH values. Another perceived advantage to DOC is the strong connection to existing Challenge
SOs, mostly SO5 but also SO2 and SO7.

On the face of it this seems like a significant opportunity for the Challenge to leverage co-investment 
around an area that we have already decided to invest in (i.e. to support PF2050). However, we need to 
balance the risks against the opportunities and seek greater clarity on the detail of the package of work 
and what our responsibilities and accountabilities would be. Currently, the Director and Kaihautū 
Ngātahi have had two conversations with  (Director responsible for PF2050) and 

 (Director, Biodiversity). We have agreed with them that we will explore the following in greater 
depth, assuming MRGG are agreeable:

1. How Challenge administration of this fund would dovetail with DOC’s procurement processes, and
how flexible they can be in contracting arrangements, similar to how the Challenge currently
contracts its work.

2. What the potential impacts would be of a more constrained annual funding model cf. a multi-year
appropriation similar to that for the Challenge and NRT.

3. How comfortable DOC would be with a negotiated (not contestable) procurement process.
4. How much DOC resource can be brought to bear on back-room support e.g. contracting,

communications, accounting etc. (early indications are they intend provide resource in this area i.e.
the Challenge would not be expected to do this for free).

5. Who would be responsible for reporting and visibility of the investment. Early indications are that
Challenge and DOC reporting processes are similar, with expectations around quarterly and annual
reporting focused on impact and not on detailed milestone reporting. There will also need to be
on-demand reporting and transparency to Ministers.

6. How it will complement and add value to existing Challenge investments in this area.
7. How governance and oversight of the investment will work in practice.
8. What opportunities there will be to partner with Māori in this space and what the opportunities will

be for capability building. There are potentially exciting opportunities to partner with Māori
agribusiness but this would need to be worked through.

A quick assessment of the pros and cons of taking on this responsibility is as follows.
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Pros:

Scale: strong alignment and complementarity with existing/emerging Challenge investments.
Builds on significant efforts by all parties to drive system-wide connections and a joined-up picture,
and dovetails with Predator-Free 2050 Limited investments particularly their landscape-scale work.
Demonstrates confidence in Challenge processes.
Will facilitate more formal partnerships with industry (e.g. pastoral and/or dairy sectors) through a
collective and joined-up approach, with greater opportunities to leverage co-investment from
those sectors.
Stays true to Challenge process by helping deliver on one of the goals in the Scoping Panel Report
for Strategic Outcome 5 (‘Demonstrate at least one broadly applicable, non-fence option for
defending large-scale, vertebrate, multi-pest eradication sites’).
Addresses Challenge KPIs on leadership and around active alignment of research co-investment.
Challenge approach around flexibility in annual planning is a significant plus for DOC: they do not
want to be ‘locked in’ to a milestone-driven programme of work that does not create impact.
There is at least one potential co-led for this work ready to go.

Cons:

Could be a potential diversion or distraction at a time when we are still getting our own T2
investments up and running. Strong alignment should mitigate this risk considerably.
Potential administrative load on the Support Team; early indications are that this will not occur.
There would be a need for clarity and transparency between DOC and the Challenge in all
communications, including to Ministers.
There will be issues to work through in terms of funding flows, because the transaction costs of
operating using the Challenge model mean that such programmes build slowly in the beginning
before they accelerate. DOC will need to be comfortable with the financial implications of that
approach. Early indications are that they can mitigate this risk.
We are unable to find the right co-leads for the investment. We have identified and spoken to at
least one potential co-lead and are confident we will be able to mitigate this risk.

Recommendations:

We recommend that MRGG:

Note the request from DOC for the Challenge to help administer the Farms as Barriers investment.
Agree in principle that the Challenge Director, Kaihautū Ngātahi, and leadership team should
explore the opportunity further with a view to developing a draft arrangement that we would table
with both DOC’s executive team and MRGG for further consideration.
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Developing a Challenge Policy Statement on WAI-262
Purpose

The purpose of this paper is to seek approval from Mana Rangatira to develop a Challenge policy 
statement on WAI-262, the contemporary Treaty of Waitangi claim on Indigenous Flora and Fauna.
(Authoritative information on WAI-262 includes the report of the Waitangi Tribunal [Ko Aotearoa Tēnei] 
or Te Pūni Kokiri's [Ministry of Māori Development] page on Te Pae Tawhiti which introduces 2019 
discussions on the long-awaited Crown response).

Background and history – Challenge deliberations on WAI-262 and Mātauranga Māori

Challenge research investments have always directly or indirectly had the potential to help improve 
or contribute to any potential Crown response to the WAI-262 Claim.

Matua Kevin Prime, in his role as chair of the Challenge’s Kāhui Māori, wrote a discussion paper on 
WAI-262 and Mātauranga Māori in May 2015 Appendix 5. At the time, that discussion paper 
shaped the relationship between the then-Governance Group for the Challenge, and the then-Kāhui 
Māori and enabled the two groups to move forward in partnership, driving the strategic directions 
for Challenge Research in Tranche 1.

The Challenge has evolved dramatically since that paper was written, with meaningful partnerships 
with Māori developed (and resourced) at all levels, and much deeper understanding of the 
importance of Challenge investments in Mātauranga Māori and in the use of kaupapa Māori
methodologies. 

However, we are still on a journey, and now is the time to challenge ourselves in fulfilling the 
unfinished work laid out for us by Matua Kevin. Doing this will ensure integrity in our Tranche 2 
investments.

Over the years, we have discussed a position on WAI-262 but have not formalised anything. 
However, the Challenge leadership team has recently encountered numerous situations in which a 
clearer statement as to the Challenge’s position on WAI-262 would be helpful.

Recently,  has been working with the Challenge leadership team to broaden and 
deepen their understanding of WAI-262 and the implications it has for our mahi in Tranche 2
Appendix 6.

Why should the Biological Heritage Challenge develop a WAI-262 policy statement?

The Treaty of Waitangi Indigenous Flora and Fauna Claim WAI-262 raised many issues of direct 
relevance to the programme of work of the Biological Heritage Ngā Koiora Tuku Iho National Science 
Challenge. Issues such as: bioprospecting, taonga species, the nature of scientific research, mātauranga, 
cultural and intellectual property rights, and kaitiaki rights and responsibilities.

Although the Crown announced in August 2019 Te Pae Tawhiti, a whole of government approach to 
responding to WAI-262, this process is mainly internal and some distance from holding discussions with 
others. In fact all discussions about WAI-262 have been delayed until after the September election. In 
the meantime, a number of CRIs and other science platforms have been considering how WAI-262 
impacts on their work with a view to eventually developing their own policies of guidelines. And as a 
more general example of progress in the science sector, all the National Science Challenges’ approaches 
to Vision Mātauranga were recently (July 2020) summarised for the Challenge chairs Appendix 7.

It is appropriate for the Challenge to develop a policy statement on WAI-262 to guide Challenge 
researchers and also to provide transparency as a publicly-funded science platform. It is our view that 
the Policy should be high-level and sit within the Challenge’s Vision Mātauranga, building on the 
existing Māori Strategy by making more explicit references to WAI-262 and/or core issues covered in 
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the Claim and the Tribunal’s resultant Ko Aotearoa Tēnei Report. Developing a clear WAI-262 policy in 
the BioHeritage Challenge would create a point of difference between the Challenge and many of the 
individual Challenge Parties, but by showing leadership in this space we may pave the way for others to 
follow, yet in a non-regulatory manner.

The Policy should be positive and constructive (non-defensive), be affirming rather than qualifying, and 
declare a commitment to fostering a research culture that is respectful of the Treaty, kaitiaki and 
mātauranga holders. It is our view that it should endeavour to produce research that wherever possible 
provides direct benefits for Māori.

Why develop a WAI-262 policy now, at this stage in the life cycle of the Challenge?

Over the last 12 months the Challenge has embarked on Tranche 2 of the research investments. While 
we acknowledge that we should have developed clarity on WAI262 issues at the outset, doing so now 
will ensure integrity (that we walk the talk) in our investments over the next four years.

Suggested process for, developing a Challenge policy statement on WAI-262

Ideally, development of the policy statement should come from a process of active engagement with 
Strategic Outcome and Theme leaders, Knowledge Brokers, and particularly with Māori researchers and 
the ELG.

Several steps need to be taken to inform the development of policy statement:

Build awareness – To date, a Technical Briefing paper on the Claim Appendix 6 has been disseminated 
to SLG and Knowledge Brokers, and was made available to MRGG in time to be incorporated into the 
summary of Challenge approaches to VM Appendix 7. Two seminars with SLT and Knowledge Brokers 
on the WAI-262 claim have also taken place. It is likely the new ELG and SO/Theme co-leads will hold 
further seminars.

Identify principles – Core elements of the Claim relating to kaitiaki rights and responsibilities and the 
conduct of research and researchers could be set out as overarching principles for the Challenge to 
respect and promote. Indicators of progress on these core principles could be developed for Challenge 
Tranche 2 Strategic Outcomes and NRT Themes to report progress on via the existing reporting 
frameworks, particularly in the narrative sections where there is a need to demonstrate impact.

Review existing documentation and approaches – The Challenge has already embedded 
commitments to Māori in various components, notably: Our Values, the three Impact areas Whakamana, 
Tiaki, Whakahau, VM statement and 1-5 scoring system, best practice on working in partnership with 
Māori, and the Māori Strategy. These can be reviewed to strengthen their focus and contribution.

ELG responsibility – it is envisaged that the new Treaty Relationships Manager, when they are 
appointed, will take on the responsibility of drafting and implementing the policy, with 
working with them to guide and provide feedback.

By following the steps above, a draft  policy statement that will be put in front of MRGG for approval 
will have the support of all Challenge researchers. We envisage that the draft policy will be ready before 
the end of 2020.

Risks

We do not anticipate any particular risks in developing a clear policy statement on WAI-262 by the 
Challenge. We note two risk areas in not developing such a policy:

Of all the challenges, BioHeritage is the one that most would expect to have a clear WAI-262 policy 
because of the focus on taonga species and mātauranga, working with kaitiaki, and wanting to 
collaborate and co-design research with hapū and iwi. Not having a policy puts the Challenge at 
risk of perpetuating the prospecting extractive nature of research rather than promoting 
collaborative approaches. 
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We know the Crown is in the process of developing a response to WAI-262 issues. We could wait 
for the Crown to develop policy and reduce our role to one of 'compliance', or we could be proactive 
and develop our own policy, practices and procedures now, and show integrity and leadership.

Recommendations

That MRGG note the intention of the leadership team to (1) develop a draft WAI-262 policy 
statement for the Biological Heritage National Science Challenge, and (2) seek approval on the 
statement from MRGG before the end of 2020.

That MRGG give agreement to proceed in developing the statement.

Appendix 5: The Relevance of the Wai 262 Report and Indigenous IP on the Biological Heritage 
National Science Challenge (Author: Matua Kevin Prime)

Appendix 6: Briefing for the leadership team on the WAI-262 Claim (Author: )

Appendix 7: July 2020 summary of National Science Challenges’ approaches to Vision Mātauranga
(compiled by MBIE)
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