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Objectives
• Increase the number of international visitors to New Zealand to at least 2019 levels by 2026 (3.89 million)
• Double the value of 2023 tourism exports ($9.9 billion*) by 2034 ($19.8 billion)
• Grow the number of Kiwis in tourism and hospitality jobs

$35 million IVL investment

$20 million IVL investment

Investment package:
• $0.8m Australia campaign
• $3m Regional Tourism Boost
• $3m for business events
• $13.2m for international 

marketing.

Investment package:
• $13.5m international marketing – 

core markets
• $6m international marketing
      – emerging markets 
• $3m for business events
• $5m for major events
• $4.008m for Milford Road 

corridor improvements
• $3.492m for projects yet to be 

announced

80% Demand
20% Supply

TOURISM GROWTH ROADMAP 
STAGE ONE

TOURISM BOOST PACKAGE

100% Demand

TOURISM GROWTH ROADMAP 
STAGE TWO

TOURISM GROWTH ROADMAP 
STAGE THREE

TOURISM GROWTH 
ROADMAP FUTURE STAGES

International visitor 
arrivals

~ 4.78 million

SHORT TERM

     2024 – 25                      2025 – 26 

MEDIUM TERM
2026    –   2029 

Workforce

Mixed-use tourism infrastructure

Regions and communities

Visitor experience

System coordination and data

POTENTIAL SUPPLY WORK STREAMS

Supply Demand

LONG-TERM SUPPLY OBJECTIVES

Double value of 2023 
tourism exports by 

2034

$19.8 billion*

Status: 62%

Return to 2019 
international visitor 

arrivals by 2026

3.89 million

Status: 86%

* Export target is based on International Visitor Survey data for YE December 2023 which does not include air transport exports.

FUTURE DEMAND AND SUPPLY INITIATIVES DEPENDING ON PRIORITIES

Developing talent

Infrastructure for 
growth

Innovation, technology 
and science

Competitive business 
settings
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Tourism system funding

An increased skilled domestic tourism and 
hospitality workforce is set up for the future.

Regions and communities are set up to manage 
and invest in the tourism system.

The system’s structure and responsibilities are 
future proofed. 

Mixed-use tourism infrastructure pressures are 
effectively managed.

Visitors can access high-quality tourism and 
hospitality experiences and accommodation.

Central, local and industry funding is effectively set 
up for the future.

Aviation and cruise connectivity
Our aviation and cruise settings are fit for purpose 
and enable connectivity.




