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Review 0/2 - Strategic Assessment/ Delivery Strategy: Our Future Services 

1 Review Conclusion 

1. 1 Delivery Confidence Assessment 

Delivery Confidence Assessment I AMBER 

The Gateway Review Team finds that the Programme sits squarely in the Amber territory as 
should be considered normal for this point in its development. Delivery Confidence could trend to 
Amber/Green once the Staffing, Planning and Governance preparations are completed and once 
the Business Case approval gives a clear steer for funding allocation and MBIE portfolio 
prioritisation. 

The Programme is a formalisation of BaU activities, putting a programme 'wrapper' around them to 
control acceleration and a structured approach to benefits realisation. It needs to be viewed as a 
programme of change rather than an IT project, since there is heavy reliance on process re-design 
and organisation re-structure to leverage the IT and secure the intended benefits; including cost 
savings. 

The Review Team is of the view that the Detailed Business Case (DBC) for this work serves a 
somewhat different purpose from other programmes and that it should not get bogged down in the 
mechanics of the approvals process. The key here is to make a priority call and acknowledge the 
opportunity cost, in the MBIE Portfolio, of prioritising this work rather than the financial cost 
requiring new money. 

The Review Team makes a number of recommendations to strengthen the basis upon which to 
progress the Programme, in the following areas: 

• The purpose of the Business Case; 

• Governance visibility, construct and composition; 

• Programme Planning Increments; 

• Urgent Resourcing of key skills; and 

• Organisational readiness and change strategy. 

In short, MBIE should have confidence to grip these issues and move the programme forward; and 
investors should have confidence that the adoption of Programme Management disciplines to 
drive the acceleration presents a valuable opportunity to maintain investment agility and balance 
the MBIE priorities as they will inevitably evolve in the coming years. 

The Delivery Confidence assessment RAG status uses the definitions below: 
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Criteria Description 

Successful delivery to time, cost and quality appears highly likely and there are no 
major outstanding issues that at this stage appear to threaten delivery significantly. 

Successful delivery appears probable however constant attention will be needed to 
ensure risks do not materialise into major issues threatening delivery. 

Successful delivery appears feasible but significant issues already exist requiring 
management attention. These appear resolvable at this stage and if addressed 
promptly, should not impact delivery or benefits realisation. 

Successful delivery is in doubt with major risks or issues apparent in a.number of key 
areas. Prompt action is needed to address these, and whether resolution is feasible. 

Successful delivery appears to be unachievable. There are major issues which at this 
stage do not appear to be manageable or resolvable. The ~ may need re­
baselining and/or overall viability re-assessed . 

1.2 Recommendations 

The Gateway Review Team makes the recommendations in the table below, which are 
prioritised using the following definitions. 

► Critical (Do Now} - To increase the likelihood of a successful outcome it is of the 
greatest importance that the programme should take action immediately. 

► Essential (Do By} - To increase the likelihood of a successful outcome the programme 
should take action in the near future. 

► Consider (Good Practice} - The programme should benefit from the uptake of this 
recommendation. 

Ref. Recommendation Priority 

R1 Clarify the purpose this Business Case is intended to serve and ensure DO BY Feb 2025 
that the value proposition of 'acceleration' though a programme 
approach (in place of merely faster BaU) is explicit. 

R2 Maintain the integration of the Programme within the overall MBIE DO NOW, and 
portfolio including its visibility to the MBIE SL T, and re-visit the ongoing 
composition of the Programme Board, perhaps including an external 
member and full time SRO role. 

R3 Develop a Programme plan that identifies clear linkages between DO BY Feb 2025 
delivery milestones and benefit increments, with flexibility for off ramps 
and changes of direction as appropriate. 

R4 Go to market for highly-experienced programme specialist roles DO NOW 
identified in the resourcing plan and onboard as soon as possible. 

R5 Develop a living Organisational Readiness and Change Strategy for the DO BY Feb 2025 
OFS programme, with immediate focus on developing an executive and 
business leadership alignment plan. 

Section 4 details the Gateway Review Team's findings in support of these recommendations. 
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