




Callaghan Innovation established to support science and tech-based 
innovation and commercialisation in manufacturing & services

ROLE AND CONSTITUTION OF CALLAGHAN INNOVATION

• Advanced Technology Institute established as Crown Entity in 2012, renamed
Callaghan Innovation in 2013

• Main objective (s13 Callaghan Innovation Act 2012)
‐ “Callaghan Innovation's main objective is to support science and technology-based

innovation and its commercialisation by businesses, primarily in the manufacturing 
sector and services sector, in order to improve their growth and competitiveness.”

• Merger between CI and NZTE considered, but instead a “no wrong doors”
approach between the two agencies encouraged





FUNDING FOR CALLAGHAN INNOVATION

Letter from Minister (July 2023)

Different activities by Callaghan Innovation are funded and 
governed in various ways

Callaghan Innovation - Operations

Building Business Innovation

Business Innovation Support Contract Management

R&D Services and Facilities for Business and Industry

Innovation Trailblazer Grant MYA

New to R&D Grant MYA

Student Grant

Technology Incubator Programme MYA

Founder and Start-up Support

National Measurement Standards

Transitional Support to R&D Performing Businesses

CI Act 2012, Letter of Expectations

R,S&T Act 2010; Ministerial Direction (2022-go4747)

$35.0m

$17.8m

$32.8m

$26.8m

$22.5m

$15.0m

$19.9m

$2.7m

$9.0m

$82.0m

R,S&T Act 2010; Ministerial Direction (2022-go3476)

R,S&T Act 2010; Ministerial Direction (2023-go2644)

Ministerial Direction (2022-go156)

Ministerial Direction (2021-go2770)

CI Act 2012, Letter of Expectations

Appropriation 2023/24 Governance mechanism(s)

Measurement Standards Act 1992



Callaghan Innovation performs a wide range of related (and not so 
related) functions

FUNCTIONS

• Administration of Funding for R&D/innovation
‐ RDTI, New to R&D Grant, R&D Student Grants, Innovation Trailblazer Grant

• Providing R&D services to businesses
‐ R&D Solutions

• Providing innovation infrastructure (pilot plants, facilities, etc.)
‐ NZFIN, Gracefield Innovation Quarter

• Individual business and/or sector-specific advice and support
‐ Navigators, Regional Business Partners, Business Innovation Advisors

• Capability building
‐ Administration of Technology Incubator and Founder & Startup Support programmes

‐ Skills development programmes (eg, Digital Lean, Capital Education, Beyond IP)

• Administration of Measurement Standards Laboratory

• NZ Product Accelerator







Callaghan Innovation’s performance on its prescribed functions 
varies

Function

(per Callaghan Innovation Act)

Related Activities MBIE 

performance 

assessment
 foster an environment that encourages and supports 

businesses to improve their growth and competitiveness 

through science and technology-based innovation and 

related activities

events; international missions; innovation skills/programmes

 promote and facilitate networking and collaboration 

among businesses and between RS&T providers and 

businesses to assist businesses to undertake, or benefit 

from, science and technology-based innovation and 

related activities

“Connect” products, e.g. HTA, Agritech support explorer, CleanTech 

Mission Partnership, KiwiSaaS (transferred to NZTE), NZFIN, Web3NZ, 

Scale-Up NZ

 facilitate the transfer of knowledge and technology 

between RS&T providers and businesses

R&D Solutions (via patenting)

 undertake research and development R&D Solutions (provision of R&D services)

 provide services to businesses that contribute to 

Callaghan Innovation's main objective

“Grow” & “Upskill” products

 allocate and administer RS&T funding Business Innovation Support Contract Management (ie, grants, 

RDTI)
 invest in persons or projects that may assist businesses 

to undertake, or benefit from, science and technology-

based innovation and related activities

Tech Incubator, Founder & Startup Support 

Free and frank opinions
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