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A Minerals Strategy for New Zealand to 2040

MBIE is developing a Minerals Strategy for New Zealand to 2040 to enable us to take a long-term, strategic
approach to how we develop our mineral resources. This does not include petroleum which already has an
advanced regulatory regime.

Minerals play an essential role in New Zealand’s economic growth through high-paying jobs, Crown
royalties, direct positive impact in the regions where mining takes place, and through export revenues.
Minerals are also critical inputs into products that are necessary for other sectors to thrive, including the
use of aggregates in construction and infrastructure.

Minerals will continue to play a major role in New Zealand’s export-led economic growth and contribute to
our economic functions, but the minerals sector faces some risks and challenges. These include lack of
complete understanding about our minerals ecosystem, supply risks, social license, and a regulatory
system that needs to be improved to enable investments.

These challenges require a long-term strategic approach to ensure that resource development for our
economic prosperity happens in a responsible manner. Developing a minerals strategy is a fundamental
first step in ensuring that we have a strategic framework for resource production.

The Minerals Strategy Discussion Document seeks feedback on the context and design of the strategy. It
discusses key strategic issues, challenges and opportunities facing the minerals sector in New Zealand, and
how we could address them.

The strategy is built on three key pillars, Enhancing prosperity for New Zealanders, Demonstrating the
sector’s value, and Delivering minerals for a clean energy transition, and identifies specific actions the
Government could take to position the minerals sector to deliver value in an environmentally responsible
manner.

Please see the Minerals Strategy Discussion Document for more information.

Questions for the consultation

1. Are the strategic pillars of the Draft Strategy (Enhancing prosperity for New
Zealanders, Demonstrating the sector’s value, and Delivering minerals for a clean
energy transition) suitable or is there more we need to consider?

] Yes, they are suitable No, they are not suitable ] Not sure/no preference

Is there anything you would like to tell us about the reason(s) for your choice? Or is there more we
need to consider?

There is value in presenting a fourth pillar which is along the lines of “protecting environmental
and social values” Presently it appears that environmental is potentially an after thought being
added as the last sentence but then not carried through to measurement etc. This additional pillar
will wrap a lot of other mentions of these high values within the document and present at the
higher level specifically mentioning and highlighting its priority.

General comments:

e The strategic pillars are only referred to as pillars when measuring success, need to be
stated much earlier in doc

e Ingeneral, a strategic document would be led by a vision with potential goals and
objectives and supported by the pillars; and in recognition of the tasks to achieve, plus
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recognising the key opportunities and risks of achieving the strategy. This could be
presented in a graphical image to visualise how everything fits together and then go onto
the detail etc

e Prosperity does not equal social value
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2. Are the key actions the right ones to deliver on our strategic pillars, and are they
ambitious enough?

[ Yes, the actions are the right ones and are ambitious enough
No, the actions are not the right ones and not ambitious enough
Not sure/no preference

If No, what else might we need to consider?

Focusing on and improving

e Education and Skills Development to ensure steady pipeline of skilled workers etc

e Investigating and seizing on Technological advancements and Digital transformation
advances being considered and adapted in the global mining market

e Embedding ESG (which includes closure) criteria into all mining operations to ensure
sustainable and ethical practices can be more prominently highlighted.

3. Are there opportunities for our minerals sector we haven’t considered?

Yes, there are ] No, there are none [J Not sure/no preference

If Yes, what are the opportunities for our minerals sectors we should consider?

e Collaborative International Partnerships - Forming strategic partnerships with other
countries and international organisations provides an opportunity to enhance research,
secure investment, and gain further market access

e Local Value Addition - Encouraging the development of downstream industries that add
value to extracted minerals through local processing and manufacturing can increase
economic benefits and create jobs.

4. Are there challenges for our minerals sector we haven’t considered?

Yes, there are other challenges not considered
[J No, all challenges have been considered
L] Not sure/no preference

Is there anything you would like to tell us about the reason(s) for your choice?

Some direct commentary within but to add:

e  Economic and Market Volatility — Especially market volatility wrt gold etc

e  Environmental Rehabilitation and Closure - Ensuring the long-term success of mine
rehabilitation and closure plans can be challenging and securing adequate financial
assurance for mine closure and post-closure activities can be difficult, especially for
smaller companies
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5. Are there any other things we have missed that we should include, or things we
should not include?

These things could be economic/financial, environmental, health and safety related, or other areas.

Provided in previous sections is presenting the social/environmental balance more effectively to
the mix.
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Thank you

Thanks for your feedback, we really appreciate your insight. It helps us establish a long-term
strategic approach to ensure that resource development for our economic prosperity
happens in a responsible manner.

To help us continue to develop a Minerals Strategy for New Zealand to 2040, we would
appreciate any additional suggestions or comments you may have.

Please leave your feedback here:

In general, the strategy has the major components within but could do with restructuring and re-
presenting.

As a closure and transition consultant it is of course imperative to embed post-closure considerations into
mine plans from the start to ensure environmental sustainability, regulatory compliance, cost management,
community relations, risk reduction, ethical practices, and alignment with sustainable development goals.
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