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What we do

Kanoa — RD works with other government organisations, industry,
communities, iwi and local government to deliver and manage strategic,
regionally-focused economic interventions and the associated
investment funding.

This document is a quarterly update that shows the progress of and impact made by government investments
managed by Kanoa — RD across New Zealand.

There are 2754* projects totalling $4.55 billion under Kanoa — RD’s direct and indirect management. Kdnoa — RD
has supported the completion of 1900 of these projects, and 868* remain active across the following funds:

North Island Weather Events Primary Producer Finance Scheme (NIWE PPFS)

$178.55 million approved - 30 active projects
Funding to help North Island land-based primary producers that have been severely impacted by the North Island
Weather Events in early 2023.

Wood Processing Growth Fund

$2.00 million approved — 1 active project
Designed to help wood processors increase New Zealand's onshore wood processing capacity. The fund focuses
on high value, long-lived wood products for domestic and export markets.

Queenstown Economic Transformation and Resilience Fund

$3.25 million approved - 2 active projects
Funding to support diversification beyond tourism for the Queenstown economy. The unallocated funding will be
returned to Treasury as part of fiscal decision making.

Chatham Island Renewable Energy Generation

$10.00 million approved - 1 active project
Funding to support a renewable energy source on the Chatham Islands.

Regional Strategic Partnership Fund (RSPF)

$193.09 million approved - 51 active projects
Designed to invest in projects identified as regional economic development priorities to make regional economies
stronger and more resilient.

COVID-19 Response - Worker Redeployment Package

$96.39 million approved — 1 active project
Funding to help redeploy workers affected by the economic impact of COVID-19. This created immediate short-
term employment opportunities while also supporting regional assets.

* Individual projects may be counted against multiple funds, sectors and lead agencies. This means totals can be less than the
sum of individual categories.
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COVID-19 Response and Recovery Fund - Infrastructure Reference Group (IRG)

$696.31 million approved — 63 active projects
Funding to support local government and businesses to recover economically from COVID-19, investing in climate
resilience, flood protection, transformative energy, large-scale construction, and connectivity.

Strategic Tourism Assets Protection Programme (STAPP)

$106.55 million approved — 49 active projects
Funding intended to protect the assets in the tourism landscape that form the core of our essential tourism
offerings to ensure their survival through the disruption caused by COVID-19.

Regional Investment Opportunities - NZ Upgrade Programme

$206.02 million approved - 6 active projects
Investment in land, sea and air projects which will create jobs, enhance regional economic development
opportunities, and increase infrastructure resilience.

Provincial Growth Fund (PGF)

$3.04 billion approved — 667 active projects
Funding to help grow regional economies. In May 2020, $640 million was repurposed from the Fund to help
regional New Zealand recover from the economic impact of COVID-19.

Crown Regional Holdings Limited (CRHL) purpose and relationship to Kanoa — RD

To invest in regional economic development in New Zealand, including by providing various forms of financial
support for recipients in regional New Zealand.

CRHL is an asset holding company for loan, equity and asset investments managed by Kanoa — RD. CRHL Board of
Directors (the Board) was appointed to provide oversight of investments held by CRHL and complies with guidelines
stipulated by the Public Sector Commission. The purpose of the Board is to act as trustees and guardians of current
investments and advise on potential future investments. The Minister of Finance and Minister for Economic and
Regional Development, on behalf of the Crown, each hold 50% of the issued ordinary shares in the company.

CRHL manage investments on behalf of the Crown. This may include providing funds consistent with existing
agreements, managing interest and principal repayments of the loans and taking whatever steps are necessary to
manage the loans, equity and asset investments. CRHL Directors are consulted on matters related to investment
management and have had a role in providing independent commercial advice to Kanoa — RD and decision-making
Ministers on investment proposals valued at 51 million and over. The Board does not make decisions on new
investments.
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Construction for BBI Wood Processing facility, Hawke’s Bay

Progress on the Minister for Regional
Development's three portfolio objectives

Kanoa — RD is committed to supporting portfolio priorities and actions
detailed below that the Minister for Regional Development has
committed to.

The impact of Regional Development interventions may take time to be fully realised, however, significant
progress against the priorities was accomplished during the January — March 2024 quarter. Kanoa — RD has set the
following objectives for the April — June 2024 quarter.

1.
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Establish a Regional Infrastructure Fund (RIF) with $1.2 billion in capital
funding over the Parliamentary term.

IMPACT: Grow regional economies by improving resilience and increasing productivity through
investment in regional infrastructure.

Progress during the January — March 2024 quarter:

> Two Budget initiatives were prepared regarding funding for the RIF and existing funds managed by
Kanoa - RD.

> Officials have developed policy advice to support the Minister for Regional Development to bring
a paper establishing the RIF to Cabinet. The content in this paper draws on feedback and lessons
learned from previous Regional Development funds.

Intended progress for the April — June 2024 quarter:

> Officials aim to support the Minister for Regional Development to take the RIF Establishment paper
to Cabinet early within the April — June 2024 quarter.

> Officials will provide Ministers with advice on detailed options to ensure the RIF is able to be
accessed by eligible projects by the end of this quarter.
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Develop a sustainable funding model for Regional Development investments,
including the operation of Crown Regional Holdings Limited (CRHL)

Confidential advice to Government

Improve the management of high-risk projects and increase the
transparency of reporting in the Regional Development portfolio

IMPACT: Strengthen public confidence in our democracy.

Progress during the January — March 2024 quarter:

> Officials commenced a refresh of the Kanoa — RD project risk policy to ensure the spectrum of
risks are regularly reviewed to support the management of Kanoa — RD's portfolio of projects and
investments. This policy also stipulates an escalation process, to ensure risk is identified, managed,
and reported early.

> (lear project risk escalation pathways are in practice, and officials keep decision-making Ministers
and the CRHL Board of Directors closely informed on high-risk projects.

Intended progress for the April — June 2024 quarter:

> Officials aim to build on existing risk mitigation processes to include how Kanoa — RD can assess
and communicate the risks and value of the funds it manages at a portfolio level.

> Officials expect to continue to provide information and advice to the Minister for Regional
Development on the performance of investments across the Regional Development portfolio.
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Table of Completed Projects and their
achievements within the quarter

This quarter, a total of 62 projects were completed.

Kanoa — RD Managed Projects

In this quarter, 28 Kanoa — RD managed projects were completed. This refers to projects actively overseen
and monitored by Kanoa — RD. Below is a summary of those projects including the benefits to the region or
community.

Partner Agency managed projects refers to projects where Kanoa — RD has contracted a partner central
government agency to maintain the overall responsibility for monitoring the delivery of the project on Kanoa -
RD's behalf. A summary of these projects can be found on page 20.

Project Title

Total
Recipient Funding

Funding
Type

Project Description
and Benefits

Rotorua
Lakefront
Development

Rotorua Lakes 520.90
Council million

Grant

Developed Rotorua Lakefront to a world
class standard, developed the amenities
and delivered transformational outcomes
for the city and wider region.

Murihiku Marae
Redevelopment

Waihopai 510.13
Rdnaka million
Incorporated

Grant

Renovated and restored the Murihiku
Marae by developing roading and services
infrastructure, replacing the administration
and services hub, and constructed
accommodation facilities. The project
increased community resilience by having
the ability to use the marae in extreme
weather events. This re-development
project demonstrated the principles of
Triple Net Zero (water, energy, and carbon/
waste).

Total Funding Project Description
Project Title Recipient Funding Type and Benefits
Ngawha Far North $19.50 Grant Developed an Innovation and Enterprise
Innovation & Holdings million Park on 165 hectares at Ngawha.

Enterprise Park —  Limited This project benefits the region as

Stage 2 the innovation park provides growth
opportunities for businesses, communities,
and supports the wellbeing of the people
and the land. The innovation park also
improves the utilisation of the region’s
natural assets by using the area’s
geothermal energy and electricity.

Halo Project —
Source to Sea

Landscape 5600,000
Connections
Trust

Grant

Enhanced and protected the natural values
in catchments across a 55,000-hectare
project area. This included habitat
restoration, predator control and planning
for riparian management. This work
benefitted the region by encouraging more
farmers, landowners and iwi to improve
the quality of their waterways by fencing

it off from stock and creating biodiversity
through planting. This project will create
environmental benefits for years to come.

The Herb Farm:
Manufacturing
and Capability
Expansion

The Herb Farm $260,869
& Cafe Limited

Loan

Built a new manufacturing and
warehousing facility at the Herb Farm Site,
to meet increased product demand. This
project supported economic growth in the
community through the expansion of the
Herb Farm’s production and hiring of locals.

Maruawai
Project - Stage 2

(Maruawai Centre

[Development])

Gore District $919,000
Council

Grant

Redeveloped the Maruwai Visitor Centre,
including the structural redevelopment
of the existing museum building and
visitor's services fit out. This benefitted
the community by enhancing tourism
opportunities and attracting more visitors
to Gore.

Te Awa Cycleway Hamilton City $8.33 Grant Constructed a 3-metre-wide, 20-kilometre-

Hamilton to Council million long shared cycleway featuring boardwalks

Cambridge and bridges, from Hamilton to the

section Cambridge Velodrome as part of the path
along the Waikato River from Ngaruawahia
to Horahora. This shared path benefitted
the region by creating a safe way, separate
from traffic, to connect communities across
Waikato.

Invercargill Invercargill City $10.80 Grant Facilitated improvements to Invercargill's

Climate Council million climate resilience by improving

Resilience infrastructure in and around waterways,

Programme raising of stop banks, and development of

(CRP) - Stead soft and riparian infrastructure. This project

Street Stop Bank helps protect people and businesses in

- Upgrade Southland from the impact of flooding
such as loss of income and damage to
infrastructure.
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Project Title

Recipient

Project Description
and Benefits

Timber Offsite
Manufacturing
Factory in
Cromwell —
Residential and
Commercial
Construction

Hector Egger
New Zealand
Limited

Completed the funding package for a new
Cromwell factory for offsite timber housing
prefabrication. This project benefitted

the region by supporting the increasing
demand for prefabricated homes.

Project Title

Total Funding
Recipient Funding Type

Project Description
and Benefits

Te Mana o te
Wai | Ngati Kurf.
Fencing and
Riparian planting

Te Urungi o $986,710 Grant

Ngati Kuri
Limited

Completed riparian planting and fencing of
waterways on Ngati Kuri owned land. This
project will create environmental benefits
for years to come and contribute to the
maintenance of local assets which will
benefit the region.

Talent Central -
Equipping Young
People for the
World of Work

Talent Central
Charitable Trust

51.78 million

Delivered a Work Ready Passport to schools
in Manawatl and upskilled school leavers
to be work ready. This funding expanded
Talent Central’s work portfolio to include
additional sectors such as agriculture,
manufacturing and health. This directly
benefitted the community by helping
students complete an accreditation
programme across a wider range of sectors.

Can-do Catering

Taimahi Trust

Set up a commercial kitchen which

trains, employs and provides supportive
transitions to employment within
Horticulture, Hospitality and Social Care
Industries for people with intellectual
disabilities and/or high social needs within
Tai Tokerau.

Hakatere Marae
Renovations

Hakatere Marae  $110,208 Grant
Komiti

Refurbished a marae in the Ashburton
District. This project was part of the Marae
Renovation Programme which created
3,556 jobs for tradespeople and contractors
across regional New Zealand. Kanoa — RD’s
pride in the programme comes from not
only increasing the resilience of the marae,
but also building towards a more positive
and inter-generational impact and restoring
the connection of Maori back to their
whakapapa and whenua.

Hope House

Skills Programme

— Far North (Te
Tai Tokerau)

Hope House
Limited

$1.38 million

Constructed a programme room and
ablution block, upgraded the septic tanks,
bore water filter and commercial kitchen,
and assisted with the associated building
consents and fees to continue to offer their
residential programme. The funding for
this project helped upgrade the residential
house and benefitted the community

by supporting rehabilitation and re-
engagement of individuals working to fight
addiction.

Te Whakatutuki
0 Wharekawa
Marae

Wharekawa $252,420 Grant
Marae

Renovated the whare wananga, whare
waka, and manuhiri and paepae shelter,
installed insulation, lighting, storage and
seating in whare TUpuna, and fenced the
perimeter. This project was part of the
Marae Renovation Programme which
created 3,556 jobs for tradespeople and
contractors across regional New Zealand.
Kanoa — RD’s pride in the programme
comes from not only increasing the
resilience of the marae, but also building
towards a more positive and inter-
generational impact and restoring

the connection of Maori back to their
whakapapa and whenua.

Mauri Oho -
Working to
Reduce Harm

of methamphet-

Eastern Bay
of Plenty
Iwi Provider
Alliance

Undertook a programme working with

gang members and their whanau to reduce
methamphetamine harm across the Eastern
Bay to become drug free and positively

Te Kapehu i te
Kainga Realising
the Significance
of Place

Ngapuhi Iwi 5990,990 Grant
Social Services
Limited

Provided an immediate community
response to address the harm of
methamphetamine in the Hokianga. This
project supported whanau to improve
their wellbeing by facilitating access to
treatment and support.

amine 2020- contribute to their local communities.
2023 Delivered by an alliance of four Eastern Bay
of Plenty iwi organisations.
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Midway Surf
Life Saving Club
Surf Rescue
Community Hub

Midway Surf $7.87 million  Grant
Life Saving Club
(SLSC)

Built a fit for purpose surf rescue
community hub with community space that
supports and enables sustainable delivery
of lifeguarding services along a stretch of
Midway Beach to the Waipoa Bridge.

KANOA — RD QUARTERLY REPORT | JANUARY-MARCH 2024

PAGE 17



Total Funding

Project Description

Project Title Recipient Funding Type and Benefits
Paparoa Housing  Paparoa $750,000 Grant Completed the development of a 29-
Community lot subdivision including civil works

Charitable Trust

and subdivision services that included
construction of three homes and a
community centre purposely designed for
retirement living. This focus on wellbeing
infrastructure helped to address the need
for more options for elderly residents by
giving them the unigue option to downsize
with a title on the land, rather than moving
to a retirement centre.

Northland Inc

Northland Inc 5750,000 Grant

Limited

Provided financial support to Northland
Economic Development Agency for
portfolio management of economic
development investment in the region.
This project benefitted the region through
bringing together local government and
agencies to co-ordinate regional economic
development.

Waikato CRP -
Lake Kimihia,
Ecological
and Cultural
Enhancement

Waikato
Regional
Council

$451,330 Grant

Improved access to the sites, constructed
two culverts and completed works including
rock protection, vegetation clearance,
cultural assessment and planting, pest

fish barrier, vegetative pest control and
wetland restoration. This work helped to
build climate resilience by providing the
region with necessary upgrades to protect
the community and its infrastructure from
flooding and extreme weather events.

Awarua Rinanga
- New Kaumatua
housing

Te Runaka
O Awarua
Charitable Trust

51.90 million  Grant

Delivered 6 new 50 meter squared
modular dwelling units in Bluff, targeted
at low income kaumatua and pakeke. The
units benefited the region as they form
part of He Kainga Pai Rawa — a research
project developing housing strategies and
resources to enhance Maori communities
across New Zealand.

Northland CRP - Northland S4.48 Grant Upgraded the current flood protection
Moerewa Regional million facilities for Moerewa township. This
Council benefitted the community by ensuring
the local infrastructure is resilient against
future flooding events in Northland.
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Total Funding Project Description
Project Title Recipient Funding Type and Benefits
Environment Environment S1.48 million  Grant Upgraded the stop bank along the section

Southland CRP Southland
- Mataura Town Regional
Stop banks Council

of the Mataura River passing through

Mataura, increasing its strength and height.
This project provided critical protection

against future flooding and extreme

weather events to protect the community

and local infrastructure.

Kanoa — RD Managed STAPP Loans
Kanoa — RD provided ongoing business support following the disruption caused by COVID-19 as part of the
essential New Zealand tourism offering. This benefitted the region by ensuring the survival of assets in the
tourism landscape that form the core of our essential tourism offerings through the disruption caused by

COVID-19. Below are the STAPP loans that were repaid this quarter.

Recipient

Total Funding

Bungy New Zealand Limited

Tekapo Springs Limited

Waiotapu Thermal Wonderland

ID New Zealand

$5.10 million
$500,000
$2.50 million
$500,000

Tekapo Springs Limited
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Crown Regional Holdings Limited

CRHL progress during the January — March 2024 quarter:

The Board continues to meet regularly to discuss the operations of the Company and review the management of
its investments.

Key achievements for the period were:

As at 31 March 2024, 21 STAPP loans, worth approximately $35.50 million, have been
repaid in full.

Additionally, several Borrowers have partially repaid their STAPP loans, leaving a total amount outstanding of
approximately $57 million (excluding accrued interest) across the remaining 40 loans. As referenced on page 19,
this programme was stood up during COVID-19 to support businesses to stay afloat. Providing loans to businesses
during this time was risky, however having the loans repaid are evidence the scheme was successful in helping
businesses survive the economic impacts of COVID-19.

E A total of 59 NIWE PPFS applications (seeking approximately 5191 million) were received
($ by the T March 2024 deadline agreed by NIWE-PPFS Joint Ministers.

Of these, 27 have been evaluated by Kanoa — RD and decisions reached, with 13 approved and contracted,
6 approved (not yet contracted) and 8 declined.

The first loans for Wood Processing Growth Fund have been novated to CRHL.

CRHL focus for the April — June 2024 Quarter:

RAL will remain a key focus for the Board and will continue to be closely monitored by Kanoa — RD.

The Board will continue to supervise Kanoa — RD’s investment management and monitoring of the
Company investment portfolio through reporting received from Kanoa — RD at Board meetings. The
Board and shareholding Ministers will be informed by Kanoa — RD should any significant issues arise
with investments, which includes the steps undertaken by Kanoa — RD to moderate any identified
issues.

© 0O
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Preparation for 2024 year-end accounts and audit.

Working closely with Audit New Zealand to ensure a smooth 2024 audit process in line with a ‘no-
surprises’ approach.

AN
E/‘ 0Ongoing novation of investments when contracts are signed or as soon as appropriate thereafter.

under the new Performance Reporting Standard that came into effect for the 2021/22 financial

Ongoing work to meet the Performance Measures and ensuring the Company meets its obligations

years.

Rotorua Museum, Bay of Plenty
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Sector Snapshot

Advanced Manufacturing

6

Active projects

€3 $10.20M
DEED

Agriculture / Horticulture

$104.14M 30
Approved funding Active projects

Agritech

$2.58M 2
Approved funding Active projects

Airports

$5.00M 1
Approved funding Active project

Aquaculture

&) sezon YN

Capability / Capacity

DEED -

Climate Resilience

B $166.'|9_M 31

Construction and Housing

DEED -

PAGE 30

Energy

$35.90M
% $2.00M 1
Approved funding Active project

Food & Beverage

A~ ) $32.12M mn

Forestry

$374.53M 422
Approved funding Active projects

General Infrastructure

$5.40M 1
Approved funding Active project

Health

$3.00M 1
Approved funding Active project

Horticulture

$96.04M 15

4

Active projects

Film

ICT & Digital Connectivity

() 62.25M 37
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Manufacturing / Engineering

€22 $45.77M 5

Mining

N 15.00M 1

Ports
é% $200.93M 12

$261.20M 5

Approved funding Active projects

Regional Projects

Regional Recovery

@ $10.00M Ll
Approved funding Active projects

Research & Development

$3.79M 1
Approved funding Active project
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Road

$174.38M 19

Technology

DE=D -

Training Skills / Employment

&8 $63.17M 35

Waste / Recycling

$4.00M 1
Approved funding Active project

Water Storage / Management

Wood Processing
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