
  

        

      

 
 

  
 

 

  

  

  
  

   

   
    

   

     

     

   
  

 
 

  
 

      

       

    

      

      

 

EVENT BRIEFING 

Meeting with Minister of Finance about Geohazard funding 

Date: 8 April 2024 Priority: Medium 

Security 
classification: 

In Confidence Tracking 
number: 

2324-2883 

Action sought 

Action sought Deadline 

Hon Mark Mitchell 
Minister for Emergency 
Management and Recovery 

Note talking points for your meeting 
with Minister Willis. 

8 April 2024 

Contact for telephone discussion (if required) 

Name Position Telephone 1st contact 

Dr Prue Williams 
General Manager, Future 
Research System 

Privacy of natural 
persons 

Privacy of natural persons Principal Advisor, 
Science Policy 

The following departments/agencies have been consulted 

Minister’s office to complete: Approved Declined 

Noted Needs change 

Seen Overtaken by Events 

See Minister’s Notes Withdrawn 

Comments 



  

 

    

 

  

        

      

 
 

     
 

 

 

 

               
     

         
              

  

        

         

 

 

 

 
 

   
 

    
    

 

     

 
 
 
 
  
 

  

    
 

     

  

 

    

EVENT BRIEFING 

Meeting with Minister of Finance re Geohazard funding 

Date: 8 April 2024 Priority: Medium 

Security 
classification: 

In Confidence Tracking 
number: 

2324-2883 

Purpose 

You are planning to meet with the Minister of Finance, Hon Nicola Willis, to discuss funding for 
geohazard data, information and monitoring. 

This briefing provides you with information about the potential degradation of services if scaled 
budget options are adopted. Talking points in support of your meeting with Hon Nicola Willis are 
also provided. 

Recommendations 

The Ministry of Business, Innovation and Employment recommends that you: 

a Note how adopting scaled budget options will degrade geohazard services. 

Noted 

Dr Prue Williams Hon Mark Mitchell 

Minister for Emergency Management General Manager, Future Research System 
and Recovery Labour Science and Enterprise 

MBIE 
..... / ...... / ...... 

08 / 04 / 2024 
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Stakeholder agencies have indicated they are comfortable with the lower interim NSHM 
funding. 

Confidential advice to Government

Maintaining funding at levels approximately equal to 2023/24 (about $25 million a 
year) will result in downgrading of services. 

11. MBIE’s view is that the option for around $25 million is possible, noting the need to reduce 
spending, but has risks, including future costs to the Crown to rebuild the network. 

12. This option would result in: 

 limited maintenance of the sensor network, with no upgrades or network adaption in 
response to new knowledge or technology. Over time this will result in the loss of 
specialist capability; technology becoming obsolete; risks to data quality, management 
and accessibility; reduced information available to manage geohazards risks; and 
degradation of geolocation data to support emergency responses. It will also increase the 
likelihood of system outages 

 monitoring of alpine fault and volcanic activity remains limited contributing to gaps in 
emergency response decision support 

 a transition away from 24/7 “eyes-on” monitoring to automated monitoring. NEMA 
considers that this option poses unacceptable additional life safety risk, due to potential 
effects on tsunami and volcano warning systems from an increase in the time taken to 
locate earthquakes, assess tsunami, and identify volcanic eruptions. 

 a smaller NSHM programme, - although sufficient to support confidence in the current 
model and critical capabilities. 

13. GeoNet information is widely used, so the effects will be wide-reaching. 

Reducing funding to levels below the current level will require decommissioning of 
parts of the GeoNet network. 

14. If funding was reduced (for example to FY 2022/23 funding levels), there would be further 
service reductions that would lead to less use of the data and decreased value to NZ, such 
as: 

 decommissioning features of the public app and website 

 decommissioning on-call teams, making expert advice less available in an emergency 

 no incident management system for emergencies 
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Annex One: Funding options produced for the budget process. 

The Budget 24 bid for sustainable funding for geohazard data, information and monitoring provided 
two options. 

Confidential advice to Government
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    Annex Two: Talking Points 

Free and frank opinions
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