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MEMO 

DATE 

TO 

FROM 

SUBJECT 

PURPOSE 

30 September 2022 

Richard Owen, IMT Controller 

Jeannie Melville, Head of AEWVand Acting IMT Process Lead 

REVIEW OF OPERATIONAL LEVERS TO ENHANCE ACCREDITED 

EMPLOYER JOB CHECK AND WORK VISA PROCESSING 

This memo seeks your approval to extend the temporary adjustments to the manner in which 

immigration officers assess Accredited Employer Job Check and Employer Accredited Work 

Visa applications against immigration instructions to recognise the pressures in the labour 

market environment and the effort required to support the reopening of New Zealand to 

migrant workers. 

RECOMMENDATIONS 

It is recommended that you: 

a) Note that on 27 July 2022 the Deputy Secretary Immigration (OS) signed a general

instruction for the processing of job check applications and that on 23 August 2022

the OS signed a further general instruction for the processing of work visa

applications.

b) Note that in both memos for supporting each of these general instructions, there

was a requirement to review the approach after a period of time. This period of

time was 4 weeks in the case of job checks and before the end of September in the

case of work visas. The Visa Processing Taskforce was due to undertake this work,

but it was subsumed into the IMT.
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c) Not� that the ba�k e�d functionality in ADEPT went live on 19 September in that
the Job check vahdat,on activity will be automated for all migrants except ,those
that are employed by a franchise or triangular business.

G;;;) 
d) N

f�
�e that _for the worker eligibility component of the application, immigration 

o 1cers w,11 follow established SOPs for low, medium, high risk triage rules.

� 

e) Agree that the approach for both the job check and the work visa gateway will be
extended to the.-��i-...---- d • • an a review will be completed before any
request for any f rther extension is made.
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instructions or guidelines. This should draw on information from processing (how often 

are issues being detected and where), info from post decision assessment, analysis of 

critical risk points, and insights from experience with other work visa products. It should 

also include options analysis of impacts on processing productivity and staffing level 

requirements so informed trade-offs that balance efficiency and appropriate 

maintenance of the policy goals and relative risk. 

COMMUNICATION APPROACH 

33. The Operations Support team in BVO will follow their standard process for

communicating changes to processing staff. This will include meetings with

Christchurch office leadership to talk through the changes, and a Visa Pak to staff

processing AEWV applications. Risk and Verification leadership will also communicate

to staff as the approach is implemented and refresh the guidance in the risk SOP.

34. INZ Comms and INZ Engagement teams are currently considering the approach for/if

communicating with licensed immigration advisers, and also preparing reactive lines for

media and use by relationship managers if necessary.

CONSULTATION 

35. The following staff have been consulted on the proposals outlined in this paper:

• Stephen Dunstan, General Manager Enablement

• Nicola Hogg, General Manager Border and Visa Operations
• Karen Bishop, Acting General Manager Verification and Compliance

• Alejandra Mercado, Manager Operational Policy
• Sarah Clifford, National Manager Border and Visa Operations
• Head of Operations Christchurch 2
• Principal Advisor to the General Manager Border and Visa

NEXT STEPS 

Operations

• Andrew Craig, Manager Immigration Policy

• Special Counsel - Immigration, MBIE Legal

• Dan Smidt, National Manager Risk and Verification (Acting)
• , Manager Onshore Risk and Verification

• , Manager Quality and Assurance.

36. If agreed, communication on the extension of these two general instructions will be

carried out in the week beginning 26 September 2022.
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