Employer accreditation

Pu rpose The Employer Accreditation is to ensure that the business is viable, meets immigration and employment standards, and will not exploit migrants that the
employer might hire. It is a high trust, and employer led process.

Overview of process

Employer lodges Variance in assessment based on outcomes of s
ystem
application INZ system checks checks

Employey seIf-decIa.res: . Automated system checks: .
* They are a genuine business Alerts, warnings and .
. ¢ Key people and employers are checked . ioh vol Fully automated if
or operation . . adverse declarations High volume / N N % of anplicati
against labour inspectorate standdown > passed system »| 30% of applications
* Settlement support o . . L Eg., Standard
o . list, immigration offence list, insolvency . . checks
activities will be undertaken } . e Allegations against [
. . register and company office list of banned
* They are compliant with directors employer recorded N
immigration and . in INZ system 70% of applications
e Check of New Zealand business number (also includes those
employment law « RealMe A ¢ ired * Employer states Tri |
I I . C(ce)?n aen crfao?sr;erreqmre they don’t meet all rlangufar 10 assesses against > high volume /
Documentation required . Insolf)/enz rg <ter requirements instructions standard employers
e Iftriangular, franchisee or in yree Franchisee who needed further
business for less than 12 checks)
months information is
required (e.g., financial QA / QC checks
evidence, and organisation e 100% checks for staff new to the policy
policies and plans)  All los have two applications QC'd before decision per month
* If high volume or standard, » Targeted post-decision QCs are also completed
no documentation e No QA/QC for automated decisions
requested at application
stage.
Key stats System adjustments

No changes to this stage of the process since policy opened

28,797 509 27,958 65 265




Purpose

The purpose of the job check is to ensure there are no New Zealanders available to do a job. This aims to support local employment opportunities, and ensure employers are offering attractive wages

Job Check

to New Zealanders, before they look to recruit migrants. The job check will also help ensure migrants recruited into New Zealand on an AEWV are mostly filling higher-skilled roles.

Overview of process

Immigration Officer _Immigration Officer checks (post-Gl)
Self- declaration checks (pre-Gl) . Under the GlI, the following information provided on application forms is taken at face value, with
»  Wage level offered "'-”” qsses'sment against approval letters outlining that the decision is being made based on the information declared by
¢ T&Cs of employment Immigration the employer:
* Whether role requires Instructions f’f_ . )
registration ¢ Job description o Determl.nlng whether the .employer me.ets th.e re.qt,‘ure‘ments for acceptable employment
«  Employer has *  Employment . Calculat.ln.g the remuneration. The 10 WI||. review if it piece rat«.e, etc; o
Employer requests / advertised and met agreement . Determlnlng wI'Tether the nu.mber. of positions requested in a job check application are f.or‘
job check ; ) « Advertising genu!ne vacancies. The 10 will review the number of roles requested to assess whether it is a
requirements for this genuine role; and
advertising 1 o Determining that an employer meets the requirements for labour market testing. The 10 will Job token issued
* Location of work QA/QC review the advertisement to assess whether the role the role that was advertised and review / employer sends
T e 100% QC for all new the key terms including salary, location and hours of role. to migrant
staff until
Evidence provided competency reached Where an employer has made a declaration that requires further investigation, immigration
e Detailed job description « AllIOs have two officers must fully assess that aspect.
* Proposed employment ‘s )
agrSement Py ZZ?;I:::;:;;SE Ser Where an application has a relevant alert, warning or risk rule that has been triggered,
+ Advertising for role (if immigration officers should also take appropriate action rather than accepting information at face
. . month. value. If required a risk referral is completed through ADEPT, which is directed to and reviewed by
required — r.10t required « Targeted post- R&V
for Green List) decision QCs are also
completed The general instruction does not apply to all applications - where employer holds accreditation as
[ a triangular or franchisee employer or has made an adverse declaration on the application form.
Key stats System adjustments
e At the time the job check general instruction was introduced (28 July 2022), the job check gateway had been
available for just over five weeks — 2,896 job check applications had been received, and 329 (11 per cent) had been
46,654 1,384 44,656 65 549 completed.
e Asat 22 February 2023, when the general instructions were renewed, 25,247 job checks had been received with
229,084 5,550 218,264 779 4,491 24,072 (95 per cent) processed. Of those completed, 73 percent had been completed in ten days.

As at 26 June 2023, 40,142 job checks had been received, with 39,177 (97.5 per cent) processed. Of those

completed, 77.68 per cent had been completed in ten days.




Purpose

Work Visa

The purpose of the migrant-led work visa gateway is to ensure that non-New Zealand citizen or resident workers with an offer of employment to work in New Zealand
for an accredited employer are of good character and health, and that they are suitably qualified to do the job offered.

Overview of process

Provides information

Automated system

Immigration Officer checks (pre-Gl)
¢ Job check validation (determines if T&Cs
offered to migrant are not inferior to that

Immigration Officer checks (post-Gl)
10 checks the system information against the information provided at the
work visa gateway.

?bollc‘I:entity checks (& manual checks declargd in the j'ob check application) ‘ . .
. « Health if further check required e Check is determine that the terms and It is then matched to determine whether an applicant held an offer of
Mlgr'ant « Character based on outcome): conditions of the work visa were also the employment that meets the requirements. The information is only
'FECEIVGS « Job Offer * Health same as what was in job check approval checked against the employment agreement signed by the applicant when
job token . Work experi * Chara!cter e Worker eligibility which determines that specific criteria were met.
< experience * lIdentity they have the required skills, qualifications
Completes * Qualifications * Alerts and and experience requested by employer Low and medium risk applications do not require any verification unless a
application [ Warnings specific risk is identified through a risk rule trigger (medium risk by design).
form Evidence provided * Riskrules Immigration Officer mitigates any risks flagged High risk applications begins with quick verification and only proceed to
« Signed Employment through system checks or relevant alerts and intermediate verification after consultation with a technical advisor. If
agreement warnings required a risk referral is completed through ADEPT, which is directed to
e Letter of offer and reviewed by R&V
* |dentity documentation QA / QC checks - ) o )
e Medicals « 100% QC for all new staff until competency reached Four'speuflc e'xcept'lons were ma?de to treat applications as low risk
* Police certificates + 2% random sampling in line with standard INZ practice - despite any triage risk rating attributed to them:
* Evidence related to job system samples by activity not by 10 * Healthand educat'lon ro!es ,
(e.g. qualifications / work » Post assurance checks are also completed. A rF)Ies that require registration
experience / CV) e Alltier 1 Green List roles
¢ Allroles paid at 200 per cent of the median wage.
Key stats System adjustments

cent) had been completed.

90,337 6,684

81,203 926

1519 | * Asat22 February 2023, when the general instructions were renewed, 47,477 work visas had been received and
’ 36,040 (76 per cent) of these had been processed. Of those completed, 52 per cent had been completed in 20

days.

e Asat26June 2023, 78,885 work visas had been received, with 69,560 processed. Of those, 58.38 per cent per
cent had been completed in 20 days.

e At the time the work visa general instruction was introduced (17 August 2022), the work visa gateway had been
open for just over seven weeks. In that time, 2,284 work visa applications had been received, and 139 (six per




Post accreditation

The AEWYV system is a ‘learning’ system; as INZ gathers further information about employers and risk factors, bad faith actors are removed through a suite of controls, including
Purpose assessment practices, revocation, suspension and infringements. The policy was designed to gather information about employers over time whilst also supporting efficient

processing. The policy places greater emphasis on re-accreditation and post-decision checks as an opportunity for verification, and assumes targeting of assessment scrutiny on
higher risk applications.

Overview of each stage

e As part of the accreditation application process, employers are advised that there may be follow-up

checks to ensure that the undertakings and declarations they make during the application are correct * IfINZ believes an employer is not ® All accredited employers’ initial
and they are a good migrant employer. meeting their obligations, we will accreditation lasts for 12 months
undertake further investigation and (although a one-off extension was
. :CNZ hhas igvelopeclj a systef:w, I:EOWE as the Accr;ec::ted Emzlct);ler Ri;kt:\]/lo:iEt\j)Vr\';ng ar|1.d R:view (AERMRZ engagement with the employer and granted meaning any employer
or checking employers after they have successfully passed through the application process an : ; . o
g employ v yP g PP P possibly other agencies such as the who applied for accreditation

obtained accreditation. These checks can occur at any time post-accreditation. .
Labour Inspectorate and NZ Police. before 4 July 2023 would receive a

* Ifan ISSUE 1S minor, we may give 24 month first accreditation).
suggestions for improvement. Major

e This process is outlined below.

) ) . ° When accreditation is due to
issues can result in a stand-down, fines, )
. expire, an employer must apply to
ACCREDITED EMPLOYER RISK MONITORING AND REVIEW PROGRAMME: PROCESS FLOW or a permanent ban from supporting renew it

migrants on work visas.
Where there is an active investigation or
case pending for potential non-

compliance, INZ may suspend an 0 24 months for standard

Once renewed, an accreditation

Employers identified through the National Prioritisation Process
will last for:

(NPP).
Information received from the public, internal and external Govt.
agencies with an assessment against legislative criteria.
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=3 | Includes: Accredited employer referrals only. % ‘-é‘ T w emplcr)]yer S a(.:credltatlon for upto3 businesses, as |0ng as it
wv —
E Gt N S o +§ @ i months at a t!me. . had not lapsed for 12 or
6 Employers identified by AERMR prioritisation matrix risk rating. _2 QE, iy 8_ ¢ Where thereis a prosecution underway more months: or
§ Risk ratings informed by ADEPT form data and INZ holdings with an . E System Targeted ‘ ﬁ [:} "'E E> @ for potential non-compliance, INZ will ’
2 : R o £ £ & -
E assessment against prioritisation matrix criteria. c E t % Suspend an employer’s accreditation o 12 months for franchisees
: ) . - [ = . .
'E !ndu.des;'H\gher r.|sk Employer Types, Sectors, Occupations, Risk in i3 ~ g _g until the outcome of the prosecution. and triangular employers.
immigration holdings. 7] ] o [7] . ’
g & a o = ¢ INZ will revoke an employer’s
E Employers randomly selected from the remaining population. % §> 8 o accreditation where it is determined that ¢ When an employer applles to
) s 5 . e
% Early risk identification, tests risk assumptions, reduces potential bias, o E > the employer no Ionger meets the renew thellr accreditation INZ may
reduces employer information deficiencies. £ = e requirements of employer accreditation. ask for evidence they have
B < . . sl
Supports a balanced and objective allocation model, which will also ‘ & System Health ’ = ¢ So far five employers have had their completed activities they
< accreditation revoked and four have had committed to do during the
o their accreditation suspended. previous accreditation period.

L

test “low risk” assumptions.
; Intelligence collected informs the AERMR Prioritisation Matrix
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