Engagement Survey 2021 Results

Immigration New Zealand
February 2022




People Leadership Survey | Response



Response by branch



Employee Engagement Index
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What is Employee Engagement?
Employee Engagement measures the extent to which a group of employees feel passionate about their jobs, are committed to our organisation, and are willing to help
the organisation achieve its goals.

What is the Employee Engagement Index?
The Employee Engagement Index is the average % Favourable of the four Engagement Items.



Engagement by branch



Key Drivers



Highest Rated Items



Lowest Rated Items



Biggest Increases from 2018



Biggest Decreases from 2018



Survey Sections



Heatmap of section results by branch



Leading With Purpose



Being Involved & Included at MBIE



Being Valued & Respected at MBIE



Being Enabled In My Role at MBIE



My Growth and Development at MBIE



My Wellbeing and Safety at MBIE



Verbatim Comments

 There were two open ended questions asked within the survey:

 What do you think are the actions of a people centred leader (a leader that keeps
people top of mind in everything they do) (911 responses)

e Finally, is there anything further you would like to share? (552 responses)



Actions of a People Centred Leader



Is there anything further you would like to share -



Next Steps

* Proposed focus areas?
e Actions and commitments?

* How will we communicate and demonstrate that people’s voices were
heard through this survey?

 What are the next steps for your leaders?



