
Assess number of roles requested 
(WA3.15(l))

Is the role in 
the health or 

education 
sector?

Is the role in 
the 

construction 
sector?

Consider whether roles are 
genuinely required - follow 
guidance already in place 

Accept that the employer 
genuinely requires the 

number of roles at face value

YesYes

No

Are there 
more than 
50 roles?

Yes

No

Is the role:
- for a triangular or franchisee
employer
- paid by piece rate
- a role of concern
- where INZ holds adverse info
on the employer
- for an employer who has 
more than 50 previous Job 
Checks

Are there 
more than 
30 roles?

Yes

No

Yes

No

No

Is the role:
- for a triangular or franchisee
employer
- paid by piece rate
- a role of concern
- where INZ holds adverse info
on the employer
- for an employer who has 
more than 50 previous Job 
Checks

Yes

No

Roles of concern include:
Cook/Chef
Retail Manager / Supervisor
Hotel Managers / Hospitality managers
Café/Restaurant Manager
Dairy Farm Workers/Managers
Any other role of concern (Check with 
TA)
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