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AEWYV Data requests

1. Interview with Richard Owen GM immigration Risk and Border

The percentage of AEWV applicants who are applying for an INZ product for the first time
has fluctuated between 62-78% of all AEWV applicants:

Percent of AEWV applicants who were NEWC on application decision
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The proportion of new AEWV applicants (NEWC) visualized against AEWV applicants who were
known to INZ and were applying onshore (IN), offshore (OUT), or as onshore unlawful applicants
(UNLI):

Count of AEWYV applicants by client status on application decision
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Top 15 citizenships for the AEWV applicants who were new clients on decision:

Top 15 countries with count of AEWV applicants who were NEWC at decision
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2. Review team request - Immigration NZ AEWYV staffing numbers (time-stamped)

AEWV FTE split by Employer Accreditation, Job Check and Work Visa:

" Job Title Total FTE | Employer Job Work

, E | Accreditation | Check | Visa

Immigration Officer =~ 103.0 5| 155 825

 Technical Advisor | 15.4 07 23 123
Immigration | 11.3 | 0.5 17| 91|

| Manager ‘ ‘ ‘

' Verification Officer | 5.7 | 03 09 46

' Total staff . 1354 6.6 204 1085
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Forecasting

The current forecasting is out to June 2026 split by gateway:
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Date EA JC wv

2023 19185 43339 92182
Jan 1604 3154 7896
Feb 1642 3287 10851
Mar 1820 3493 6445
Apr 1863 4189 7833
May 1503 3502 7375
Jun 1559 3466 6392
Jul 1703 4120 8413
Aug 1362 3296 6723
Sep 1362 3296 6723
Oct 1703 4120 8404
Nov 1362 3296 6723
Dec 1703 4120 8404

2024 38001 42848 87400
Jan 1362 3296 6723
Feb 1362 3296 6723
Mar 2662 4120 8404
Apr 4733 3296 6723
May 4576 3296 6723
Jun 5463 4120 8404
Jul 3090 3296 6723
Aug 2705 3296 6723
Sep 2828 4120 8404
Oct 2711 3296 6723
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Nov 2942 3296 6723
Dec 3569 4120 8404
2025 35396 42848 87400
Jan 2738 3296 6723
Feb 2688 3296 6723
Mar 3428 4120 8404
Apr 2667 3296 6723
May 2660 3296 6723
Jun 3315 4120 8404
Jul 2646 3296 6723
Aug 3308 4120 8404
Sep 2620 3296 6723
Oct 2647 3296 6723
Nov 3323 4120 8404
Dec 3358 3296 6723
2026 26755 21424 43700
Jan 4064 3296 6723
Feb 4062 3296 6723
Mar 5564 4120 8404
Apr 4182 3296 6723
May 5047 4120 8404

Jun 3837 3296 6723
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The Ops Group dashboard shows AEWV overall:
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3. Review team request: How the numbers of staff have changed and surged throughout the

AEWV scheme to respond to different peaks and challenges

Below is the number of full-time-equivalent staff Immigration New Zealand had working on
AEWV by each gateway for each month since August 2022. No data recorded prior to August
2022. This data reflects actual FTE excluding people on annual and sick leave.

Date EmployerAccreditation JobCheck WorkVisa Total

2022 8.6 27.2 83.7 119.5
Aug 17.6 54.2 647 | 1365
Sep ' 13.2 | 335 | 1001 | 1469
Oct 72 243 91.1 122.6
Nov ‘ 4.4 | 215 78.0 104.0
Dec 3.0 9.0 80.4 92.4

2023 | 7.8 20.1 78.2  106.1
Jan 43 12.1 78.3 | 94.8

Feb ' 11.1 | 245 869 | 1226
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, 12.0 204 | 974 1298
| 8.0 19.8 813 109.1

&% 23.5 80.9 111.6
| 856 | 262 758 1106
| 6.7 19.1 74.4 100.1
i 74 18.7 68.6 947
' 44 | 16.1 | 60.1 | 80.5

Oct | 66 208 538 812



