NEW ZEALAND
IMMIGRATION

ADDENDUM TO DECISION DOCUMENT

This addendum outlines agreed changes to the INZ Realignment Decision Document issued to all

Immigration New Zealand staff on 27 June 2019.



1. Change to the Enablement branch and Assurance branch

What is the Change? 1 x Resolutions Technical Specialist position for Statutory Complaints will move from the Immigration Resolutions Team to the

Complaints Team in Assurance.

Why is it changing? Clarification was received from the Complaints Team Leader and the role incumbent that the position is dedicated to carrying out

the quality checks for Statutory Complaints and it is not a responsibility that is rotated among the team.

How does this change the

final desien? e There will be one less Resolutions Technical Specialist in the Immigration Resolutions Team in the Enablement branch
inal design?

e There will be a Resolutions Technical Specialist added to the Complaints team in the Assurance branch reporting to the
Manager Complaints

Which section of the
Decision Document does
this change override?

e Page 91, Section: Feedback and Responses, Item 3

e Page 93, Section: Final Decisions, Item 2

e Page 90, Section: Final and Confirmed Assurance Structure
e Appendix 2: Confirmed Impacts to Current Groups

Final and confirmed Feedback:

decision
The Resolutions Technical Specialist is dedicated to Statutory Complaints and should move with the team.

Response:

This change will be made and reflected in the updated organisation charts. One Resolutions Technical Specialist will move from
the Immigration Resolutions Team in the Enablement branch to the Complaints Team in the Assurance branch.

Final decision:

1 x Resolutions Technical Specialist position from the Immigration Resolutions team will move to report to the Manager
Complaints in the Assurance branch.
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Confirmed Future State Structure for the Assurance branch:

General Manager

Assurance
[ I [ ]
L . Manager . .
Principal Business Quality and Manager Risk and Manager Executive
Advisor Assurance Complaints + Team Assistant
Assurance + Team
ot LLLLY e .
> -
L Resolutions 3
L] -
i i — INZ Risk Manager Technical .
Team Admin . e "
" Specialist v
* *
‘e Tamns® .
Senior
- Assurance
Advisor
Key

Confirmed new
position

Confirmed minor
change (refer
appendix 2)

Cenfirmed Business
Support
reconfirmation
process (refer
section 13)
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Impacts to the Current State Structure for the Service Design and Performance branch:

General Manager,
Service Design and

Performance
I | | | | 1
Director Polic Manager AGM Insight
Principal AGM Business Integrati ¥ Chief Medical Immigration Desi gd, Executive
Advisor Delivery niegration Officer Health =len an Assistant
Immigration Assurance
+Team
ENABLE ENABLE ENABLE
- . i Quality and
ICT Systems | | P;per::;or:;aler LEST:;ZﬁaDiI\rVEW | | Assurance Team
Manager + Team WT s T g Manager Administrator
+Team ENABLE +Team aneee
ENABLE '— ENABLE ASSURE
Immigration . .
Resolutions Team Senior Website Por':';gf::mn:::: or T:;TESS
Manager Administrator Content Editor 8 v
+ Team [Vacant)
+Team
ﬁ’ ENABLE ENABLE SEE/Education ENABLE
PA LN Y
o* ¢ Business Change
o . .
.' RESCIlLIt_IOnS [ Team Leader Integration and Senior Content goriioio Assu_rance Insight and
Technical o — — . and Reporting — )
L - I +Team Deployment Designer Design Manager
- Specialist u Manager
. N Manager + Team
'h. ASSURE "’ ASSURE ENABLE SEE/Education ENABLE
Sauns®
Senior Content M;Z:Zf:fen ¢ ::::;Iep:; N Principal Advisor —
Strategist Advisar TR Data and Analytics
SEE/Education OT1/Prioritise OTI/Improve IDI
Service Principal
Designer 11 Business
(x2) Analyst (x2)
OTl/improve D1
Data Senior
Key Analyst = Advisor
(x2) International
Confirmed Business o1 SEE/Sector Strategy
y Confirmed minor Support
Confirmed for .
- . change (refer reconfirmation
disestablishment 5 Advi
appendix 2) process (refer visor an Advisor
section 13) International
SEE/Sector Strategy SEE/Sector Strategy
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Impact Table:

Current position: Resolutions Technical Specialist

Current FTE: 1 (out of 4) permanent position

Confirmed nature of change: Change of reporting line

Description of confirmed change: Reporting line change to Manager Complaints in the Assurance branch
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2. Change to the Strategy, Engagement and Education branch

What is the Change? Manager INZ Strategy and Planning position will change from a reporting line change to a permanent position, confirming the

ongoing need for the role which is currently fixed term.

Why is it changing? Clarification was received that the current role is fixed term and is intended to be permanent in the new structure.

How does this change the

final desien? e There will be one more permanent position in the Strategy, Engagement and Education branch
inal design?

e The Manager INZ Strategy and Planning position will be included in Tranche 2 for appointment and selection

Which section of the
Decision Document does
this change override?

e Page 30, Section: Final and Confirmed Strategy, Engagement and Education structure
e Appendix 2: Confirmed Impacts to Current Groups

Final and confirmed Feedback:

decision
The Manager INZ Strategy and Planning is currently fixed term and was not clearly indicated as changing to a permanent role in the

new structure.
Response:

The Manager INZ Strategy and Planning is a pivotal role in setting the strategic foundations for INZ’s business strategy and planning
function and the intention is that it is a permanent role.

This change will be made and reflected in the updated organisation charts. Manager INZ Strategy and Planning position will be
changed from a reporting line change for the current fixed term position, to a new (permanent) position.

Final decision:

Manager INZ Strategy and Planning position confirmed as a new position.
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Confirmed Future State Structure for the Strategy, Engagement and Education branch:

General Manager
Strategy,
Engagement and
Education
-s
+* | | | | ]
* o National
,' Manager INZ . National Manager fona National Manager . - .
. Manager - Business Support Principal Advisor
Strategy and u Sector - Information and
! . Immigration B Manager to GM
e Planning ° Strategy £ e Education
. ! ngagemen
3 .
Ytaaguns® [ f
Principal Strategy Manager Man:_iger Sector Strategy Man;_ager, Reg_'lanal Senior Informat'lgn and Executive
g International Pacific — Manager I  Migrant Skills o — Education — [ oo
Strategy Strategy [x*) Retention + Team Coordinator
Pacific 5 i Sector Planni M M
Principal Planning Senior Advisor acific Security ector Hanning anager anager Manager Digital Senior Business
— . — . — Programme — Analyst — Investment Immigration — — R
Advisor International 2 ) Channels Advisor
Manager + Team (x*) Programme + Team Marketing + Team
]
. . Manager Manager
| | Senior Strategy Adwss}r LpMiieamne § | JRceciogstiateey |+ Sector Skills Information |- Online Migrant - Business Advisor
Analyst (x2) International Manager Manager (Tourism) +Team Products | | Information
I ] Advisor
: - PA/Team
Sector Stratey Relationshi Senior Migrant -
Senior Governance Advisor 8y p g Senior Website Admin x2
_— Advisor = {BSGG fixed term) — RM New Sectors _— Manager 1 Manager = Information M content Editor
(Education) (LA x2) Advisor
Advisor Relationshi Migrant
— International | Qe fricct — Mana erp — Infor%nation | Senior Content
Admin Senior Advisor B Strategist
(x2) (Education) x2 (%2 Vacant) Advisor (x2)
CDunseIIqr Cugloms Business Business Senior Content
& Immigration Advi — Relationship Desi
(Canberra) wiser Advisor esigner
. - Principal Advisor
L— Senior Advisor INZ —
Skills & Investment
| Ke
\

Senior Advisor

position

Confirmed new

Confirmed minor
change (refer
appendix 2)

Confirmed Business
Support
reconfirmation
process (refer
section 13)

* Additional resources associated with successful budget bid not shown
** This area will be reviewed in the context of implementation planning
following a successful budget bid.
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Impacts to the Current State Structure for the Business Strategy and Governance branch:

Director Risk &
Assurance

INZ Risk
Manager

ASSURE

Senior
Assurance
Advisor

GM Business
Strategy &
Governance
Executive
Assistant
[ T |
4 [* v.‘ >
Q
Director Business Manage_r ~ Manager Strategy, ‘-
M t Strategic [ Planning and n
anagemen Initiatives " Performance N
%
“a .
=1 %2e/INz Strategy
Business Senior Principal Advisor Principal
Advisor —1— Ministerial — Strategic Initiatives — Strategy
(x2) Advisor (Vacant) Advisor
ENABLE ENABLE SEE/INZ Strategy
Private Personal Senior Senior
Secretary —1—1 Assistant — Advisor =m Strategy
(x2) (Vacant) (Vacant) Analyst (x2)
ENABLE SEE/fINZ Strategy
enrh Principal Advisor —
@ rzl'“:a‘t — Business
ordinator Management
SEE/INZ Strategy
Key | Senior
Advisor

Confirmed as
new position

Confirmed for
disestablishment

Confirmed minor
change (refer
appendix 2)

Confirmed Business
Support
reconfirmation
process (refer
section 13)

SEE/INZ Strategy

ASSURE
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Impact Table:

Current position: Manager Strategy, Planning and Performance

Current FTE: 1 fixed term position

Confirmed nature of change: Change of position status

Description of confirmed change: Fixed term position change to new (permanent) position
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3. Change to the Strategy, Engagement and Education branch

What is the Change? Senior Advisor Skills and Investment should change from a reconfirmation position back to a minor change, as per the original

proposal.

Why is it changing? Clarification on the nature and external focus of the role was received.

How does this change

he final d N e There will be one less incumbent for reconfirmation into a Senior Business Advisor position within the business support model
the final design?

e There will be one more position in the confirmed new structure

o The Senior Advisor position will be added to the Immigration Engagement team in the Strategy, Engagement and Education
branch reporting to the Principal Advisor

Which section of the
Decision Document does
this change override?

e Page 10, Section: Summary of change to the original proposal

e Page 30, Section: Final and Confirmed Strategy, Engagement and Education structure
e Page 37, Section: Final decisions

e Appendix 2: Confirmed Impacts to Current Groups

Final and confirmed Feedback:

decision
The Senior Advisor Skills and Investment has a different focus to the Senior Business Advisor positions within business support.

Response:

This change will be made and reflected in the updated organisation charts. The Senior Advisor position will be added back in to the
Immigration Engagement team in the Strategy, Engagement and Education branch where it was originally proposed.

Final decision:

Senior Advisor Immigration Engagement will report to the Principal Advisor Immigration Engagement in the new Immigration
Engagement team in the Strategy, Engagement and Education branch.

Page 10 of 30



Confirmed Future State Structure for the Strategy, Engagement and Education branch:

General Manager
Strategy,
Engagement and
Education
[ | | | | ]
National
Manager INZ National Manager Maznager National Manager Business Support Principal Advisor
Strategy and Sector Lo Information and
! Immigration B Manager to GM
Planning Strategy Engagement** Education
|
I |
Principal Strategy Manager Man:_iger Sector Strategy Man;_ager, Reg_lanal Senior Informatlgn and Executive
g International Pacific — Manager I  Migrant Skills o — — Education — [ oo
Strategy Strategy [x*) Retention + Team Coordinator
Principal Planning Senior Advisor el e i Manager Manag@tr Manager Digital Senior Business
X I . — Programme — Analyst — Investment Immigration —— — R
Advisor International 2 ) Channels Advisor
Manager + Team (x*) Programme + Team Marketing + Team
]
. . Manager Manager
Sl RSl y) Adwss}r L CMbielamme Sanliatelieyy Sector Skills Information |- Online Migrant - Business Advisor
Analyst (x2) International Manager Manager (Tourism) +Team Products | | Information
I ] Advisor
y - PA/Team
Sector Stratey Relationshi Senior Migrant -
Senior Governance Advisor 8y p g Senior Website Admin x2
_— Advisor = {BSGG fixed term) — RM New Sectors _— Manager Manager = Information Content Editor
(Education) (LA x2) Advisor
— Int:rd:a::::nal | Qe fricct — Ridlaatll_.:nihrm — In::i:i:itm | Senior Content
Admin Senior Advisor B Strategist
(x2) (Education) x2 (%2 Vacant) Advisor (x2)
CDunseIIqr Cugloms Business Business Senior Content
& Immigration — Advi — Relationship Desi
(Canberra) wiser Advisor esigner
28" "N,
. Te L
. - Principal Advisor
L= Senior Advisor INZ Lt \
.T Skills & Investment | %,
L] -
- I' L]
H . Key
. v
. Senior Advisor || o =
) & Confirmed Business
L3 A

AT

position

Confirmed new

Confirmed minor
change (refer
appendix 2)

Support
reconfirmation
process (refer
section 13)

* Additional resources associated with successful budget bid not shown
** This area will be reviewed in the context of implementation planning
following a successful budget bid.
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Impacts to the Current State Structure for the Settlement, Protection and Attraction branch:

GM Settlement,
Protection and

Attraction
I I ] | ] | | I ]
National . Sector Sector Relationship
. National - . National Manager . . ) .
National Manager Manager Relationship . Manager Business Services Executive Business
o i Manager Skills and ~ - -
Refugee Division Marketing Manager [Education) Manager Assistant Advisor
Settlement . Investment
+Team (Tourism}) +Team
SEE/Education SEE/Sector Strategy SEE/Sector Strategy
PLLEDY
Ref Quot Principal Manager, Regional .‘p" inal Advi "‘
efugee Quota Manager Country . rincipa Migrant Skills and 4 nncha ser PA [ Team
Branch Manager f— Advisor Settlement f— . = Skills and . o .
Research + Team Retention 3 . Administration
+ Team +Team e — Investment .
SEE/ k .
RMS DI RMS Engage | SEE/ w
| — H Engage g
" L]
w
Senior Advisor — Branch Manager Manager Strategy Relationship Relationship - Senior : Business
Strategy and —t— Refugee Status Planning and ! | Manager (External Manager (Pacific o | Advisor Skills and : — Advisor
Governance +Team Products Providers) Skills) Investment
RMS RMS | RMS RMS e
Engage
L Senior Senior - N
Principal N . Senior Advisor Manager Sector Manager Investor Team
X Business Advisor N .
Advisor —— - — Product and skills ——  Programmes — Admin
Advisor Settlement
(Refugee) + Team Development +Team +Team (Vacant)
[x2) (x2)
RMS RMS RMS SEE/Education SEE/Engagement SEE/Engagement
Intelligence Rifu gee Quota Advisor Product Advisor Online Manager Pacifica
Analyst ] rogramme Development (x2) | |  Information Labour and skills
Manager
RMS RMS SEE/Education SEE/Education
[ I | 1
. Pacific Relationship
. Senior
Advisor Advisor INZ Relationship Manager
Manager (x2 New Sectors
KEY ger (x2)
SEE/Sector Strategy RMS RMS SEEfSector Strategy
Confirmed Business| [ | I |
Confirmed minor Support RM Strengthening RSE Regional . .
d,c ontﬁ :T!e: oy 0 change (refer reconfirmation Pacific Senior Relationship Ridla:;:’ang;'p
fsestablishmen appendix 2) process (refer Partnerships/ Advisor INZ Manager Healigh
section 13) Project Admin (x2)
SEE/Sector Strategy SEE/Sector Strategy RMS ENABLE

Page 12 of 30




Impact Table:

Current position: Principal Advisor Skills and Investment
Current FTE: 1 permanent position

Confirmed nature of change: Change of position title

Description of confirmed change: Position title change to Principal Advisor Immigration Engagement in the Strategy, Engagement
and Education branch

Current position: Senior Advisor Skills and Investment
Current FTE: 1 permanent position
Confirmed nature of change: Change of position title

Description of confirmed change: Position title change to Senior Advisor Immigration Engagement in the Strategy, Engagement and
Education branch
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4. Change to the Intelligence, Data and Insights branch

What is the Change? Data Analyst (Intelligence) position will move from the Insights team to the Performance and Reporting team in the Intelligence,

Data & Insights branch.

Why is it changing? The Data Analyst was intended to be reflected in the Performance and Reporting team in the Intelligence, Data and Insights branch

confirmed structure.

How does this change the

final desian? e There will be one less Data Analyst in the Insights team in the Intelligence, Data and Insights branch
inal design?

There will be one more Data Analyst in the Performance and Reporting team in the Intelligence, Data and Insights branch

Which section of the
Decision Document does
this change override?

Page 48, Section: Final and Confirmed Intelligence, Data and Insights structure
Appendix 2: Confirmed Impacts to Current Groups

Final and confirmed

dedisi The Data Analyst was intended to be reflected in the Performance and Reporting team in the Intelligence, Data and Insights branch.
ecision

This change will be made and reflected in the updated organisation charts. One Data Analyst will move from the Insights team to the
Performance and Reporting team in the Intelligence, Data and Insights branch.

Final decision:

1 x Data Analyst position from the Insights team will report to the Manager Performance and Reporting.
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Confirmed Future State Structure for the Intelligence, Data and Insights branch:
General Manager
Intelligence, Data
and Insights
[ | | | | | | |
Manager National Manager National Manager Manager Trafficking in Irregular Migration Regional Liaison ) -
: ) - - Business Support Principal
Country Targeting, Analytics| Intelligence Identity Persons Programme| Programme Officer Cermree T &Y
Research + Team and Insights +Team ** + Team Manager + Team Manager + Team™* (lakarta)* &
[ 1
M Joint M
anag_er o ansger Manager Senior Business Executive
Targeting and Performance and Insight Advi — Assistant
Analytics Reporting nsights visor ssistan
. Senior Business Principal Advisor — .
ijecﬁgﬂhanager — Analyst L Data and Analytics E:’;ITIESE 1 ‘:.;f‘l.ear;
(£8)] (fixed term) viser min x
Data Scientist | | Business | | principal Business Senior Information
IBA Analyst (x4) Analyst (x2) Sharing Analyst
nafmnm
-‘ﬂ‘"'“ BRRRLLT
Business Analyti M b
usiness Analytics
—{ and Targeting Data Analyst — gata Aznalyst
Manager + Team ~ &x2) R f
Y IS . .
R el
| | Border Intelligence
Targeting Manager
Key
Intelligence Confirmed Business
Data Targeting Confirmad new Support_ Confirmed minor
Analyst Analyst o reconfirmation change (refer
position 5
(x3) process (refer appendix 3)
section 6)
* Additional resources associated with successful budget bid not shown
** This area will be reviewed in the context of implementation planning following
a successful budget bid.
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No change to the Current State Structure for the Compliance, Risk and Intelligence Services branch:

GM Compliance,

Risk and Intel
Services
[ I | I |
AGM Compliance - National AGM MBIE Manager
Principal - -
and Border Advisor Manager Intelligence Business
Operations 1 — Border + Team and Risk Support
r—l—‘ r—l—‘ BVO
Area Manager Area Manager Manager Systems Operations Regional Liaison Manager Principal Advisor Exe_cutlve
Central and and Projects + Manager Border + 2 —— Identity —= Assistant /
Northern Officer (Jakarta) to GM N
Southern Team Team +Team Executive Support
BVO
ENABLE r—‘ IDI [1]]
o = Programme Programme - -
PA/f Operations Operations Border Border Manager Irregular Manager Trafficking] Sel_'uor Busu_'less
Team Admin [ || paeey B pansecy Manager Manager Migration 1 in Persons e 11 BTy
(AK) (CHCH) Advisor (x3) (x2)
+ Team +Team
vC vC (o] _I BVO DI Dl
Operations Operations Risk and Intel Administration Programme Counsellor Customs Senior .
. - I . . PA/Tearm Admin
— Manager — Manager Analyst H Coordinator Manager Pacific }—— & Immigration Business Advisor —H a)
(AK) (POR) (x3) (x3) Security + Team (Canberra) (Fixed Term)
Ve Ve DI BVO SEE/Sector Strategy SEE/Sector Strategy vC
North Operati Airline Liai: Carrier Relationshij M Risk Manager Comp and
arthern perations irline Liaison rrier Relationship National Manager anager Ris Investigations
Investigations — Manager Officer — Officer intelligence + Team || Profiling and National
Manager (HAM) (x4) (x2) Assessment Prioritisation +
BVO BVO L I Team
ve POLL) L1 | ] e
- 3
- . . . .
support Operations pata Quality Data Data . Manager Risk Manager_ Business
Officer —11 Manager Analyst 1 Analyst Analyst w|Assessment Team + Analytics and
(AK) .' Team Profiling + Team
g
* *
VC vC BVO DI * DI R4 vC DI
“, .t
Operations Kev
— Manager
(AK)
Confirmed Busi
. onfirmed BUSINESSY | ¢ o firmed Compliance
vC Canfirmed minor Support e
Confirmed for ) . and Investigations
" . change (refer recenfirmation 3
disestablishment di P reconfirmation process
Operations appendix 2) process frefer [refer section 13)
L] Manager section 13)
[AK) . "
1 Refer next page for impacts to Operations Managers and teams
vC
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Impact Table:

Current position: Data Analyst

Current FTE: 1 (out of 3) permanent position
Confirmed nature of change: Change of reporting line

Description of confirmed change: Reporting line change to Manager Performance and Reporting in the Intelligence, Data and
Insights branch
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5. Change to the Verification and Compliance branch

What is the Change? Compliance Manager (HAM/MAN) position will change from a minor change (title and reporting line) to a reconfirmation

compliance and investigations position in Verification and Compliance

Why is it changing? The Operations Manager (HAM) was initially identified as a title change to Compliance Manager (HAM/MAN), and a reporting line

change as were not managing a blended team. Subsequent feedback from the current incumbent, who was on leave during the
consultation period, and the manager have advised that this is not the case and the team includes a blend of Compliance Officer and
Investigator positions.

How does this change the

final desien? e There will be one less staff member confirmed as a reporting line change in the Verification and Compliance branch
inal design?®

e There will be one more staff member included in the reconfirmation process for the new compliance and investigations model in
the Verification and Compliance branch

Which section of the
Decision Document does
this change override?

e Page 67, Section: Final and Confirmed Verification and Compliance structure
e Appendix 2: Confirmed Impacts to Current Groups

Final and confirmed Feedback:

decision
The Operations Manager (HAM) has a blended team and should be subject to the same reconfirmation process as other Operations

Managers with blended teams.
Response:

This change will be made and reflected in the updated organisation charts. One Operations Manager from the current structure will
be reconfirmed into a compliance and investigations management position in the Verification and Compliance branch.

Final decision:

1 x Compliance Manager position will change to a reconfirmation position within the new compliance and investigations model in
the Verification and Compliance branch.
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Confirmed Future State Structure for the Verification and Compliance branch:

General Manager
Verification and

Compliance
[ | | | I | 1
Ni:“:z::jr::zier Nat\o;gl\(zﬂ:drlager National Manager Chief National Manager Business Support Principal
isationst* i - - i
Support** \Verification + Team Investigations Investigator Compliance Manager Advisor to GM
Manager Comp E . .
and Investigations ik SenionBLEness Executive
) Assessment Advisor .
— National o = 7 Assistant
Prioritisation anager + Team x2)
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|
Senior Busi
nior _usmess Business PA/Team
Advisor Advi Admin x2
{fixed term) visor imin x;
gnnENy
C [ | ] [ | \ | PLAS B2
ioati i i i li li o : *
Support Manager Support Manager Investigations Investigations Investigations Compliance Compliance Comp Comp Compliance .
(AKY* {AK/POR/CHCH)* Manager (AK/ Manager (AK)* Manager Manager Manager Manager Manager Manager -
HAM]* & (POR/CHCH)* (AK)* [AK)* [CHCH/NEL)® (POR/NAR)® B | (HAM/MAN)® N
rS C
T I T I T T T ] T RN
Evaluator Technical Specialist Senior Investigator Senior Investigator Senior Investigator senisCompliance EL S EL S Compliance Officer SenioCompionce
I (x5 AK)* (AK)* I (x2 AK)* (x4 AK)* (x2 POR)* oificed ey Officey (x4 POR)* (U=
(AK)* (x2 AK)* (x3 CHCH)* (x2 HAM)*
Support Officer Technical Specialist i Investigator L Investigator Senior Investigator Compli Officer | | | Compli Officer Compliance Officer enior Comp Officel Compliance Officer
(x5 AK)= [POR)* (%3 AK)® (x4 AK)® (%3 CHCH)® [AK x7)* (%6 AK)® (%5 CHCH)* (NAR)* [x3 HAM)®
Evaluator/ . - . . . . :
L \nvestigator Technical Specialist| | | Investigator I Investigator enior Comp Officer| | | Compliance Officer 1 Compliance Officer
( mcig* |CHCH)* (X2 HAM)* (CHCH)* (NEL)* (x2 NAP)* [x2 MAN)*
Senior C li
Admin Suppert || || Operation Liaison || Compliance Officer L enlm;)ﬁni:;? fance
+ + *
[CHCH) Officer (POR) (x2 MEL) (MAN)®
Admin Support Data Analyst
(POR]* (K] Key
Confirmed Busii
5 . onfirmec Business Confirmed Compliance
Confirmed minor Support -
Confirmed new . and Investigations
Senior Data Al osition change (refer feco it reconfirmation process
gniagData/Analyst P appendix 3) process (refer . P
(AK)* N (refer section 6)
section 6]
=
* Additional resources associated with successful budget bid not shown
** This area will be reviewed in the context of implementation planning following a successful
budget bid
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Impacts to the Current State Structure for the Compliance, Risk and Intelligence Services branch:

GM Compliance,

Risk and Intel
Services
[ | | | ]
AGM Compliance - Mational AGM MBIE Manager
Principal - -
and Border Advisor Manager Intelligence Business
Operations 1 — Border + Team and Risk Support
’—Iﬁ ’—L] BVO
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Central and and Projects + Manager Border + 2 — Identity = Assistant /
Northern Officer (Jakarta) to GM )
Southern Team Team +Team Executive Support
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ENABLE 'ﬁ DI [}
= 9 Programme Programme . =
Pa/ Operations Operatians Border Border Manager Irregular Manager Trafficking| Sel_'uor Busu_'less
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+ Team + Team
vC vC ]} _I BVO IDI DI
Operations Operations Risk and Intel Administration Programme Counsellor Customs Senior .
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BVO BVO DI | |
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support Operations Data Quality Data Data Manager Risk Manager_ Business
Officer - Manager Analyst Analyst Analyst Assessment Team + Analytics and
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vC vC BVO DI DI vC D1
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Confirmed for A . and Investigations
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Operations appendix 2) process {refer {refer section 13}
- Manager section 13)
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1 Refer next page for impacts to Operations Managers and teams
vC
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All positions move to VC

euuEEg,
P e

Operations Manager

Operations Manager

Operations Manager

Operations Manager
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Operations Manager
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Evaluator Support Officer Data Analyst Compliance Officer Compliance Officer
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Iﬁ::ﬁ?g‘:tgr Technical Specialist Evaluator Semoﬁ:::hance Operation Liaison
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| Support Officer Support Officer Compliance Officer Admin Support
{AK) {AK) (%2 NEL) (POR)

Admin Support
[CHCH)

|| Technical Specialist
(POR}
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Proposed Compliance
and Investigations
reassignment process
refer section 13

Confirmed minor
change (refer
appendix 2}
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Impact Table:
Current position: Operations Manager
Current FTE: 1 (out of 8) permanent position

Confirmed nature of change: Change of impact to reconfirmation (compliance and investigations)

Description of confirmed change: Reconfirmation into a position within the new compliance and investigations model in the

Verification and Compliance branch
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6. Change to the Strategy, Engagement and Education branch

What is the Change? Business Relationship Advisor position within the Business and Specialist team in Christchurch will move from Border and Visa
Operations to the Immigration Engagement team in Strategy, Engagement and Education.

Why is it changing? Clarification was received from the Practice Lead and Head of Operations Christchurch that the Business Relationship Advisor
position is a relationship-based role that has similar responsibilities to the Relationship Manager positions within the Immigration
Engagement team.

How does this change the | ¢ There will be one less position in the Border and Visa Operations branch
final design? e There will be one more position in the Immigration Engagement team in the Strategy, Engagement and Education branch

Which section of the e Page 30, Section: Final and confirmed Strategy, Engagement and Education structure

Decision Document does | ¢  Appendix 2: Confirmed Impacts to Current Groups
this change override?

Final and confirmed Feedback:

decision The Business Relationship Advisor was not identified as a reporting line change along with all other relationship management
positions.
Response:

This change will be made and reflected in the updated organisation charts. The Business Relationship Advisor will move from the
Business and Specialist team in the Border and Visa Operations branch to the Immigration Engagement team in the Strategy,
Engagement and Education branch.

Final decision:

Business Relationship Advisor position from the Business and Specialist team will move to report to the National Manager
Immigration Engagement in the Strategy, Engagement and Education branch.
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Confirmed Future State Structure for the Strategy, Engagement and Education branch:

General Manager
Strategy,
Engagement and
Education
[ | | | | ]
National
Manager INZ National Manager Manager National Manager Business Support Principal Advisor
Strategy and Sector o Information and
! Immigration B Manager to GM
Planning Strategy Engagement** Education
|
I |
Principal Strategy Manager Man:_iger Sector Strategy Man;_ager, Reg_lanal Senior Informatlgn and Executive
g International Pacific — Manager I  Migrant Skills o — — Education — [ oo
Strategy Strategy [x*) Retention + Team Coordinator
Principal Planning Senior Advisor el e i Manager Manag@tr Manager Digital Senior Business
— . — . — Programme — Analyst — Investment Immigration —— — R
Advisor International 2 ) Channels Advisor
Manager + Team (x*) Programme + Team Marketing + Team
]
Senior Strat Advi TVOM P Sector Strat Manager Manager
| Seniorsirategy visor L rogramme § | § sectorslrategy |+ Sector Skills Information |- Online Migrant - Business Advisor
Analyst (x2) International Manager Manager (Tourism) +Team Products | | Information
Advisor
| —
: - PA/Team
Sector Stratey Relationshi Senior Migrant -
Senior Governance Advisor 8y p g Senior Website Admin x2
_— Advisor = {BSGG fixed term) — RM New Sectors _— Manager 1 Manager = Information M content Editor
(Education) (LA x2) Advisor
— Int:rd:a::::nal | Qe fricct — Ridlaatll_.:nihrm — In::i:i:itm | Senior Content
Admin Senior Advisor B Strategist
(x2) (Education) x2 (%2 Vacant) Advisor (x2)
i &,
< i .
CDunseIIqr Cugloms Business y Business . Senior Content
4 & Immigration Advi ) Relationship . Desi
(Canberra) wiser P Advisor 5 esigner
Sa, P
. - Principal Advisor
L— Senior Advisor INZ —
Skills & Investment
|
Key

Senior Advisor

Confirmed minor
change (refer
appendix 2)

Confirmed new
position

Confirmed Business
Support
reconfirmation
process (refer
section 13)

following a successful budget bid.

* Additional resources associated with successful budget bid not shown
** This area will be reviewed in the context of implementation planning
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Impacts to the Current State Structure for the Visa Services branch:

GM
Visa Services
[ | | | | | | |
AGM Bus!ngss and AGM Transition Seplor ST AGM Visa Director AGM Rlskra nd AGM Educgtlon and
Specialist Business . Performance and Verification Tourism
+Team , Assistant Change
+Team Advisor Support +Team +Team
BVO BVOD vC BVO
Head of Head of Senior Head of
Operations Operations Head of NaDo | | Business Personal Personal Operations
Manukau Christchurch Operations + Team Advisor -Product Assistant Assistant Palmerston North
+Team +Team [x2) +Team
BVO BVO BVO BVO l BVO
Manager Senior Relationship
Practice Practice COOﬁZ',“’;f 1 & operations Advisor
Lead + Team Lead + Team ordinator Support + Team (Education)
SE[;SEctnr
BVO ENABLE BVO
Busi
Relationship Rel:tsw I:::Ship P, i
Manager (x4) Advisor - Manager Visa IGMS Senior User Manager Visa
L ¥ Performance and R tati Opti ti
SEE/Engagement 0§E E{EngagemerQ¢ Contracts epresentative ptimisation
“aaganr*®
Relationship
Seni Busi
Manager EI.-"O[ Lsiness Senior Advisor Advisor
(%2 Vacant) Business — Analyst 5) - x2)
Analyst (x5) - Workforce
1]} BVO OTI/Improve OTI/Improve
Business Commercial R it i
Analyst —+—  Relationships e:rdl;isr:l:n
[x4) Senior Advisor
] BVO CGI/P&C
G aeationshis
Administrat |
ministrator Senlor Analyst Key
BVO BVG

Confirmed as
new position

Confirmed for
disestablishment

Confirmed minor
change (refer
appendix 2)

Confirmed Business
Support
reconfirmation
process (refer
section 13)
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Impact Table:

Current position: Business Relationship Advisor

Current FTE: 1 permanent position

Confirmed nature of change: Change of reporting line

Description of confirmed change: Reporting line change to National Manager Immigration Engagement in the Strategy, Engagement
and Education branch

Page 26 of 30



7. Change to the Strategy, Engagement and Education branch

What is the Change? Senior Relationship Advisor (Education) position within the Education and Tourism team in Palmerston North will move from
Border and Visa Operations to the Sector Strategy team in Strategy, Engagement and Education.

Why is it changing? Clarification was received from the Assistant General Manager Education and Tourism that the Senior Relationship Advisor
(Education) position currently reports to Visa Services, however the reality is that it is a support role for the work of the Sector
Strategy Manager (Education) position within the Sector Strategy team.

How does this change e There will be one less position in the Border and Visa Operations branch
the final design? e There will be one more position in the Sector Strategy team in the Strategy, Engagement and Education branch
e The Senior Relationship Advisor (Education)

Which section of the e Page 30, Section: Final and confirmed Strategy, Engagement and Education structure

Decision Document does | ¢  Appendix 2: Confirmed Impacts to Current Groups
this change override?

Final and confirmed Feedback:

decision The Senior Relationship Advisor (Education) was not identified as a reporting line change along with all other sector positions. This
role is however not a Relationship Manager but rather operates in an advisory capacity to the Sector Strategy Manager (Education).
Response:

This change will be made and reflected in the updated organisation charts. The Senior Relationship Advisor (Education) will be
renamed to Senior Advisor (Education) and will move from the Education and Tourism team in the Border and Visa Operations
branch to the Sector Strategy team in the Strategy, Engagement and Education branch.

Final decision:

Senior Advisor (Education) position from the Education and Tourism team will move to report to the Sector Strategy Manager
(Education) in the Strategy, Engagement and Education branch.
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Confirmed Future State Structure for the Strategy, Engagement and Education branch:

General Manager
Strategy,
Engagement and
Education
[ | I I | ]
. National .
Manager INZ National Manager Manager National Manager Business Suppart Principal Aduisar
Strategy and Sector 3 Information and
' Immigration I Manager to GM
Planning Strategy Engagement** Education
|
[ I
Principal Strategy Manager Mana_iger Sector Strategy Man;_ager, Reg_mnal Senior Informat\qn and Executive
e International Pacific — Manager I  Migrant Skills e — Education — P e
Strategy Strategy (x*) Retention + Team Coordinator
Principal Planning Senior Advisor el A Y] e Manager Manag@tr Manager Digital Senior Business
— . — y — Programme — Analyst — Investment Immigration —— = R
Advisor International - - Channels Advisor
Manager + Team x¥) Programme + Team Marketing + Team
|
. . Manager Manager
| | Senior Strategy AdwsF:r (] TVOM Programme { | | Secturstrate_gy | | sector Skills Information ] Online Migrant | 1 Business Advisor
Analyst (x2) International Manager Manager (Tourism) + Team Products | | Information
Advisor
| —
. . PA/Team
Sector Stratey Relationshi Senior Migrant L
Senior Governance Advisor £y P g Senior Website Admin x2
o Advisor H (BSGG fixed term) — RM New Sectors o Manager — Manager - Information M content Editor
(Education) (LIA x2) Advisor
| veermtionst | || wiseereroct | | “uaer | U itormation | [ semorconten
Admin & Senior Advisor |e B d Strategist
(x2) l‘ (Education) x2 : (x2 Vacant) Advisor (x2)
*
o, .* N
Counsellqr Cuﬁloms Business Sagunt Business e
L4 & Immigration — Advi — Relationship Desi
(Canberra) visor Advisor esigner
. . Principal Advisor
L= Senior Advisor INZ —
Skills & Investment
|
Key
Senior Advisor =
Cenfirmed Business
Confirmed new Confirmed minor Supportr
o change (refer reconfirmation
position ¢
appendix 2) process (refer
section 13)

following a successful budget bid.

* Additional resources associated with successful budget bid not shown
** This area will be reviewed in the context of implementation planning
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Impacts to the Current State Structure for the Visa Services branch:

GM
Visa Services
[ | | | ] | | ]
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Confirmed as
new position

Confirmed for
disestablishment

Confirmed Business
Support
reconfirmation
process (refer
section 13)

Confirmed minor
change (refer
appendix 2)
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Impact Table:

Current position: Senior Relationship Advisor (Education)

Current FTE: 1 permanent position (currently vacant)

Confirmed nature of change: Change of position title and reporting line

Description of confirmed change: Position title change to Senior Advisor (Education) , and reporting line change to Sector Strategy
Manager (Education) in the Strategy, Engagement and Education branch
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