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In Confidence  

Office of the Minister for Regional Development 

Cabinet  

Seeking an exception to the Regional Strategic Partnership Fund 
(RSPF) eligibility criteria for the Tāwhaki Proposal  

Proposal 

1 This paper seeks Cabinet agreement to an exception to the Regional 
Strategic Partnership Fund (RSPF) regional eligibility criteria to enable RSPF 
investment in the Christchurch-based Tāwhaki aerospace proposal.  

Relation to government priorities 

2 Regional Economic Development (RED) supports the Government’s 
economic plan for an economy that provides economic security in good times 
and bad. The Government delivers on RED priorities by providing catalytic 
investment, from the RSPF and other funds under its management (including 
the Provincial Growth Fund (PGF), in projects that directly contribute to 
regions’ economic development priorities in alignment with Government’s 
strategic economic objectives.  

Executive Summary 

3 The RSPF is a $200 million investment fund which seeks to grow regional 
economies by investing in their RED priorities. 

4 Tāwhaki Joint Venture (Tāwhaki) is a Māori-Crown partnership, established in 
2021, between Te Taumutu Rūnanga and Wairewa Rūnanga (together as 
Kaitorete Limited) and the Crown, with a dual Kaupapa to heal and rejuvenate 
the unique whenua at Kaitorete Spit in Canterbury and advance New 
Zealand’s aerospace industry. Tāwhaki is seeking $5.4 million in grant funding 
from the RSPF for a proposal to build a $  sealed runway and 
hangar infrastructure at Kaitorete Spit.  

5 The Tāwhaki proposal would bring economic benefits to the Canterbury 
region and nationally, with Tāwhaki estimating it could contribute to the 
creation of up to 1,315 jobs, including high value, high tech roles. The 
proposal also contributes to a range of national and regional strategic 
outcomes, including increasing research & development, recognising Māori 
aspirations, and unlocking aerospace potential.  

6 However, as the Tāwhaki proposal is located inside the Christchurch city area 
(at Kaitorete Spit), it does not meet the eligibility criteria for RSPF funding 
[CAB-21-MIN-0114]. Cabinet agreement is required to approve investment as 
an exception to the RSPF’s location criteria.  

7 The Tāwhaki proposal does have some risks, for example, the proposed 
runway may not accommodate future heavier aircraft types, 
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12 note that Ms Tremain has managed this conflict by removing herself from any 
involvement in the provision of advice on the Tāwhaki application for RSPF 
funding. 

13 note that there are no fiscal implications to this proposal given the funding 
would be drawn from the existing RSPF allocation. 

 

Authorised for lodgement. 

 

Hon Kieran McAnulty  

Minister for Regional Development  
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Annex One – Alignment with Broad Government Strategies 

Government 
Initiative 

Outline of the Tāwhaki proposal’s strategic benefits and alignment 
with Government initiative 

Research & 
Development 
(R&D) in 
Canterbury and 
New Zealand 

 

The Government has set a target to increase expenditure on R&D 
in New Zealand to two per cent of GDP by 2027. This will help us 
to generate the new ideas, tools and technologies that will improve 
New Zealand’s wellbeing and transform the economy. To meet this 
ambitious goal, New Zealand needs to back opportunities for 
investors to conduct R&D within New Zealand.  

The establishment of commercially-focused, multi-use space 
launch and R&D facilities could attract international investment and 
world leading-innovators, building domestic industry and R&D 
capabilities, and creating new highly-skilled jobs.  

Supporting 
Māori 
aspirations  

 

Fulfilling the Crown’s commitments to the world’s first indigenous-
led aerospace initiative, a critical infrastructure asset for New 
Zealand.  

Tāwhaki brings together mātauranga Māori and innovative 
technology to help understand the world and to navigate to the 
future. Their mission is to create enduring opportunities through 
rejuvenation and world-leading aerospace partnerships to achieve 
positive outcomes for the whenua at Kaitorete, for whānau, hapū, 
and the wider community.  

The partnership structure of Tāwhaki means that the aspirations of 
Rūnanga as mana whenua of Kaitorete are recognised. 

Government 
space strategies 
 

This proposal aligns with the objectives of the National Space 
Policy, announced in May 2023. Specifically, the proposal aligns 
with the objective of growing an innovative and inclusive space 
sector, as well the Policy’s value to partner with Māori.  

This proposal also aligns with the Aotearoa New Zealand 
Aerospace Strategy through its development of aerospace 
infrastructure and its possible candidacy as a future space launch 
site. This would support the pillar of the strategy ‘Unlocking 
aerospace potential’ as well as the aim to undertake Māori 
engagement on aerospace.   

Industry 
Transformation 
Plans 

The Industry Transformation Plans on Advanced Manufacturing, 
Agritech and Digital Technology all have close ties to the 
aerospace sector. 
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