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Administrative System Worker Wellbeing

Worker Cap / Allocation

Risk based audits :

Pastoral Care Plan Improved Accommodation Standards
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Improved Health Insurance and
Employer guidance

Advertise available roles to New
Zealanders

Follow approved planning documents

Regional allocation confirmed
Improved pre-departure

information and guidance
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Improved pay for team leaders
and worker access to superannuation

Incentives Regime

Performance-based allocation
and additional incentives

regime for high performing
employers. A % of Employer
allocation can be added or
withdrawn as necessary.

Worker allocation to Employers
within regions

Suggested three-year
Cycle
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Employer 3 Year Allocation / Accreditation Cycle

Worker Annual Cycle
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