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MIQ 5828

AIRLINE 
CAP

MIAS

Effective management of risk is addressed through managing demand and supporting passengers

Managed Isolation Allocation System

ANNEX 1: TIMELINE FOR THE MANAGED ISOLATION ALLOCATION SYSTEM

Effective 1 August, Ministry of 
Transport will cap airlines’ abilities to 
ensure bookings align more closely 
with the availability of accommodation. 
A minimum of two 14 day cycles will 
control inbound flows.

AIRLINE CAP

Air New Zealand regularly supply 
us with short term passenger data. 
We will seek long term passenger 
data from all inbound airlines, this will 
help us prepare for passenger arrivals 
and manage the supply of required 
accommodation.

    AIRLINE DATA

There are currently 33 Managed 
Isolation Facilities (MIFs), which 
accounts to approximately 7,000 
rooms. Currently 29 MIFs have  
right of renewal. An increase of MIFs 
would help us to match demand  
with supply.

    MANAGE SUPPLY

Passengers cannot board their flight 
without a Managed Isolation Allocation 
Voucher.  Data from the MIAS will 
help us prepare for passenger arrivals 
and manage the supply of required 
accommodation.

MANAGED ISOLATION  
ALLOCATION SYSTEM (MIAS)

HOW WE MANAGE DEMAND

PROPOSED TIMELINE

    ALL PASSENGERS

 ȓ Public awareness programme and 
communications

 ȓ Shared messaging via stakeholders

 ȓ 0800 MIQ Allocation Contact Centre 
(24/7 support)

 ȓ MIQ Allocation Team enquiries  
(24/7 support)

 ȓ Immigration Border Office – Airline 
ground staff support

SUPPORT PROVIDED  
TO PASSENGERS

 ȓ Ministerial 
announcement

 ȓ Airlines’ 
communications

 ȓ System Go-live
 ȓ Air Border Order  

in effect
 ȓ Immigration Instructions in effect
 ȓ Public Awareness Programme begins

 ȓ Changes to the Covid-19 Public Health 
Response Act 2020, and Civil Aviation 
licence amendment comes into effect 
(Air Border Order)

 ȓ Immigration Instructions 

PUBLIC TRANSITION PERIOD FULL REGULATORY ENVIRONMENT



ANNEX 2: MANAGED ISOLATION ALLOCATION SYSTEM



International poster options Social Media tiles

International version

Domestic version

International web display ad options Domestic web display ad options

You must have a managed 
isolation voucher before 
departure 
The New Zealand Government requires passengers travelling to 
New Zealand to book their 14-day stay in a managed isolation 
facility before departure, to prevent the spread of COVID-19.

www.allocation.miq.govt.nz

Travelling to 
New Zealand?

You need a managed isolation 
voucher or you won’t be able 
to board your plane 
The New Zealand Government requires passengers travelling to 
New Zealand to book their 14-day stay in a managed isolation 
facility before departure, to prevent the spread of COVID-19.

www.allocation.miq.govt.nz

Travelling to 
New Zealand?

You can’t board any plane  
for New Zealand without  
an isolation voucher
The New Zealand Government requires passengers travelling to 
New Zealand to book their 14-day stay in a managed isolation 
facility before departure, to prevent the spread of COVID-19.

www.allocation.miq.govt.nz

Going to  
New Zealand?

Friends 
or family 
travelling to 
New Zealand?

Travelling to 
New Zealand?

Managed 
isolation rules 
now apply

Managed 
isolation rules 
now apply

Managed 
isolation rules 
now apply

Managed 
isolation rules 
now apply

Indicative look and feel - DRAFT

PUBLIC AWARENESS PROGRAMME



MIAS Public Awareness Programme

ANNOUNCEMENT DAY PROMOTION STARTS REFINEMENT FULL REGULATORY ENVIRONMENT

MIAS:  ȓ Technical delivery is complete 

 ȓ Airlines’ communications ongoing

 ȓ URL live to public

 ȓ Passengers begin to request vouchers

 ȓ Pubic Awareness Programme begins

 ȓ Ongoing reporting  ȓ Changes to the Covid-19 Public Health 
Response Act 2020, and Civil Aviation 
licence amendment comes into effect

MIAS  
AWARENESS  

PROGRAMME:

Planning
 ȓ Confirm creative concepts/ 

key messaging

 ȓ Plan tactical approach

Promotion
 ȓ Organic social media  

(MBIE and partner channels)

 ȓ Google AdWords search campaign

 ȓ Paid social media (MBIE SM channels)

 ȓ Digital and print media

 ȓ Airline focussed collateral

 ȓ Stakeholder focussed collateral

 ȓ Online toolkit of support collateral

 ȓ Collateral production

 ȓ Google AdWords search campaign

Refinement
 ȓ Analyse web traffic data and feedback 

(including obtained via social media) 
review and adjust messaging, channels, 
markets and/or focus

Always running

 ȓ Paid/organic social media 

 ȓ Digital and print media

 ȓ Stakeholder focussed collateral

 ȓ Online toolkit of support collateral

 ȓ Collateral production

 ȓ Google AdWords search campaign

Review
 ȓ Analyse web traffic data and feedback 

(including obtained via social media) 
review and adjust messaging, channels, 
markets and/or focus

Always running

 ȓ Paid/organic social media 

 ȓ Digital and print media

 ȓ Stakeholder focussed collateral

 ȓ Online toolkit of support collateral

 ȓ Collateral production

 ȓ Google AdWords search campaign

ESTIMATE 
SPEND: (assume 20/80 International/Domestic split) (assume 20/80 International/Domestic split) (assume 20/80 International/Domestic split)

STAKEHOLDER 
LIAISON:

Pre Announcement
MoH, INZ, MoT, MFAT, Tourism NZ, NZ Customs, 
SSC, DPMC, CAA, NZ Airports Assn, BARNZ etc.

Post Announcement
Ticketholders, visa holders, employers, 
recruiters, travel, aviation and immigration 
industry etc.

Ongoing Ongoing Ongoing

ANNEX 3: MIAS PUBLIC AWARENESS PROGRAMME
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Procurement Plan 
for exemption or opt-out 
Managed Isolation Allocation System 
Public Awareness Programme 
August 2020

Background 
The public awareness programme is required to promote the new Managed Isolation Allocation 
System.  This is a new online tool that allows travellers to New Zealand to book their 14 day stay in 
Managed Isolation on arrival to New Zealand. 

Having a confirmed booking in Managed Isolation will become law from 26th September through 
changes to the Covid-19 Public Health Response Act 2020 and Civil Aviation Rules.  The awareness 
programme to promote the new system will look similar to the wider Unite against Covid-19 public 
awareness programme. 

Issues 
Time is very tight.  The requirement for a public awareness programme was first discussed in mid-
July as the new booking system started to be built.  The MIQ Management Team gave approval for 
planning to begin on a programme on 21 July.  The new system may potentially be launched by 
Minister Woods in early August.  This does not allow an adequate length of time for planning or 
tendering for external support. 

Exemption 
We are seeking an exemption from open advertising (Rule 14.9a).   

Due to the highly time sensitive nature of the Covid-19 response, and its operational tempo in 
support of national infrastructure and services, it is anticipated that business as usual procurement 
procedures will be restricted.  As such we will direct source  from the AoG 
Advertising Services panel  
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Alternatives considered 
We openly discussed a closed competitive process, including two other possible agencies, however 
the project team quickly discounted considering alternatives.   The external agency 
recommendations, in preference order, follow: 

At the stage of consideration, the MBIE Design and Marketing Team already had our visual identity 
approach approved.  We had attended a target audience and customer journey meeting with 

, led by the AOG team working on the Unite campaign.   

We expected that with this background,  would be able to hit the ground 
running quickly.  We seek an approach (the two awareness campaigns) that are aligned and that the 
MIAS programme leverages off the broad UaC-19 campaign objectives and takes an integrated and 
targeted customer centric approach.   

Requirements 
We are looking for creative/media/advertising support for a 4 month timeframe to assist us to 
execute a campaign that will attract international and domestic attention quickly. 

Cost and budget 
A  exclusive of GST total project budget has been agreed upon.  This would be made up of 

 for this procurement, and some extra allowance for possible contingency/extension to 
contract, and small budget to cover MBIE costs.  

Broader Outcomes 
By ensuring everybody uses the new Allocation System, we make sure that we have the appropriate 
amount of managed isolation and quarantine accommodation available in New Zealand to protect 
New Zealanders from Covid-19. 

Contract 
The contract would ideally start on 10 August 2020 
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AoG Advertising Services – Advertising Services Order (ASO)  
 

Part A 
For Participating Government Agency (the Client) to complete and send to Provider. 
 

Date 

5 August 2020 

 Service Reference or ASO 
Number  

Project or Campaign Name Managed Isolation Allocation System Public Awareness Programme 

 
Government Agency Name Ministry of Business, Innovation and Employment (MBIE) 

Contact Name 

Contact Title Principal Advisor, Design & Marketing 

Contact Email 

Contact Phone 

Authorisation Required by Megan Main, DCE Managed Isolation & Quarantine 

Carolyn Tremain, Chief Executive 

Megan Woods, Minister of Housing 

 Provider Name 

Provider Contact Name 

Provider Email 

 

Government Agency to Complete 
Schedule of Services 

The Provider will work with MBIE to deliver the Managed Isolation Allocation System Public Awareness 
Programme (the Programme).  

Having a confirmed booking in Managed Isolation will become law from 26th September through changes to the 
Covid-19 Public Health Response Act 2020 and Civil Aviation Rules. The Programme is required to promote the 
new Managed Isolation Allocation System which is a new online tool that allows travellers to New Zealand to 
book their 14 day stay in Managed Isolation on arrival to New Zealand. 

The Programme must include both international and domestic elements and cover a range of media. Tactical 
discussions will get underway once the strategy and audiences have been defined.  
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Simple, plain English, clear messaging will be used, with the appropriate tone to reflect the authority of 
government. Internationally, digital marketing elements may include search engine marketing, static and 
animated display ads.  To reduce the size of the potential international audience, the initial focus will be on the 
top 10 source countries to New Zealand and the focus should be amended as necessary to address any early 
non-compliance.  In the domestic environment to target friends and family, traditional media such as print, 
radio or out of home may also be included. 

The overall approach must align with the current Unite Against Covid-19 public awareness programme and 
adhere to the Guidelines for Government Advertising and be appropriate for the pre-election period. 

The Provider will provide the following specific services in relation to the Programme: 

1. Planning, booking and buying Search  
2. Planning, booking and buying paid social to targeted audiences  
3. Planning, booking and buying all additional digital media  
4. Liaison with Google re. Google Ad Fund 
5. Other elements as negotiated 

 
 

Basis of Engagement 

One off campaign 

 

Timing/Timeframes 

The Provider must provide the services in accordance with the following timeframes: 

• Plan Programme in preparation for the Managed Isolation Allocation System launch, (unconfirmed date 
is Monday 10 August). 

• Expectation that programme is phased for an initial push, then revision, adjustment and gradual 
reversion to BAU. 

• Programme should run for a total of 4 months 

 

Indicative Budgets 

The Charges will be based on a fixed fee of  (excl. GST) for all services provided in accordance with this 
ASO. 

 

Additional Information 
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Part B 
Provider Acceptance 
 

Conflict of Interest Declaration 

I , have made diligent inquiry whether  has any actual, potential or perceived 
Conflict of Interest were it to provide the Services described in this Advertising Services Order and I have 
disclosed any actual, potential or perceived Conflict of Interest and how it will be managed below:  

 

 

Additional Information Required and/or Assumptions Made 

 

 
 

Provider Acceptance 

Provider agrees to deliver to the schedule of services under the basis of engagement as outlined in Part A of 
this ASO.  

Name of Authorised Signatory  

Signature  

 

Date  

 

Part C 
Government Agency Acceptance. 
 

Government Agency Acceptance 

Client acknowledges any conflicts of interest in Part B and appoints the above named provider to undertake the 
services under the basis of engagement as outlined in Part A of this ASO and any appended documents signed 
and referenced to this ASO. 

Name of Authorised Signatory  

Signature  

 

Date  

 

070820

Privacy of natural 
persons

Commercial information

Privacy of natural persons




