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Part A: Key Details 

Please note that if the funding agreement will not be held with the applicant (i.e. applying on behalf of another 
organisation), then we require the details of that organisation. 

1. Proposal Title: Development of Mata hi Forest, Te Waimana Kaaku Trust on behalf of Nga Hapu/Marae 
o Te Waimana 

2. Please provide a 

very brief description of the project/activity: 
Te Waimana Kaaku Trust is seeking a grant from the PGF, Whenua Maori Allocation, to: 

1. Implement the Matahi Forest Silviculture Programme to remediate whenua, enabling higher levels of 
production and commerce to take place. 

There 
Commercial Information

was limited investment in roading infrastructure, along with basic forestry management processes. Pruning and 
thinning was not completed, nor were harvested blocks replanted. The remaining trees are largely sub

standard, many are oversized and up to 42 years old, on steep rough terrain and not worth logging even under 
more favorable circumstances. 

The carbon credits attached to the land have previously been sold effectively locking the land into forestry for 
the foreseeable future and depriving Te Waimana Kaaku the opportunity to change the land-use without 
excessive financial penalties 

2. Drivers, are priorities established by Nga Hapu/Marae o Te Waimana 

a. Raise Standard of Living in Te Waimana 

b. Promote Economic Growth and Prosperity 

3. A forestry expert was contracted to prepare a report detailing the specific remedial work required over the 

next 24months to return the Mata hi Forest to a structured management regime and sustainable rotational 
logging in approximately 10 years. 

3. Please provide the details of the applicant organisation/entity for which funding is being requested: 
Legal Name: Te Waimana Kaaku Trust 
Entity Type: Registered Charitable Trust 
Registered Offices/ Place of Business: 280 Waimana Road, Waimana 3196 
Identifying Number: Companies Office Number: 1758472 

Charity Registration Number: CC37875 
New Zealand Business Number: 9429043056453 
[e.g. Company Number, NZBN, Trust Isociety number, etc. if applicable] 

Organisation's Website: htt"Q.:LLwww.waimanakaaku.iwi.nz 

4. Please provide the contact details for a person as a key point of contact): 
Contact Name and Role: 

Email Address: 

of Te Waimana Kaaku Tribal Executive & on Te 
Waimana Kaaku Charitable Trust 

I 
Telephone: 

I 

Commercial InformPrivacy of natural persons

Privacy of natural persons Privacy of natural persons

5. Please describe the principal role or activity of the applicant organisation. 
The role of Te Waimana Kaaku Trust (TWKT) is to manage its assets in the best interests of nga Hapu/Marae o Te 
Waimana .. The main activitles of the organisation is the delivery of support services for Housing, Education, 
Putaiao/Environment and Projects that benefit the socio economic and environmental needs of nga Hapu/Marae o 
Te Waimana and its community. Te Waimana Kaaku (TWK) is used to describe the whole organisation and all its 
entities; TWKT established as a Charitable Trust in 2005, Te Waimana Kaaku Tribal Executive (TWKTE) established 
under Community Development Act of 1957, Te Waimana Kaaku Tribal Authority Charitable Trust established in 
2015 and Mah_ora Kurarangi Limited Company established in 2014. 'Te Waimana Kaaku' meaning relates to the 
spreading kumara vine with each tendril representing the 12 Marae and nine Hapu o Te Waimana. 
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