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The following departments/agencies have been consulted 
ACC was consulted on this briefing. 
 
ACC, MSD, IR, the Treasury, Department of Prime Minister and Cabinet, the Public Service 
Commission, Te Puni Kokiri, Te Arawhiti, the Ministry for Education, the Ministry for Ethnic 
Communities, the Ministry for Women, the Ministry of Health, Te Whatu Ora- Health New 
Zealand, Te Aka Whai Ora – Māori Health Authority, the Social Wellbeing Agency, the Ministry 
for Primary Industries, Department of Internal Affairs, Ministry of Foreign Affairs and Trade were 
consulted on the preparation of Cabinet paper and the Better Business Case.  
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BRIEFING 
Draft Cabinet Paper seeking approval for the Better Business Case to 
establish New Zealand Income Insurance 
Date: 3 November 2022 Priority: Medium 

Security 
classification: 

In Confidence Tracking 
number: 

2223-1619 

Purpose 
This paper recommends that you consult Ministers on the attached: 

• draft Cabinet paper seeking approval of the Better Business Case to establish New
Zealand Income Insurance (NZII); and

• Better Business Case to establish NZII.

Recommended action 
The Ministry of Business, Innovation and Employment recommends that you: 

a Provide officials with feedback on the attached draft Cabinet paper and Better Business 
Case to establish New Zealand Income Insurance by 7 November 2022, prior to 
commencing a round of Ministerial consultation. 

 Agreed/Not agreed 

b Agree to undertake Ministerial consultation on the attached draft Cabinet paper and Better 
Business Case, subject to your feedback, with feedback on any required changes due by 14 
November 2022.  

Agreed / Not agreed 

c Approve, subject to any changes that are required from Ministerial consultation, to lodge the 
paper and Better Business Case with Cabinet Office on 17 November 2022 for the 23 
November Cabinet Economic Development Committee meeting.  

Agreed / Not agreed 

Libby Gerard 
Manager 
Income Insurance Policy, MBIE 

..... / ...... / ...... 

Hon Carmel Sepuloni 
Minister for Social Development and 
Employment, ACC 

..... / ...... / ...... 

Privacy of natural persons









Free and frank opinions
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vendor costs. Further information in detailed in the following section.  

The workforce has been modelled on the basis of Agile teams/squads. An Agile team is a 
cross-functional group of 5-11 individuals who define, build, test and deliver an increment 
of value. 

Given the significant size  and speed in which these resources are 
required along with the shortage of skilled IT staff in the market, the cost of this workforce 
has been assumed as a mix of contractor (~80%) hourly rates and vendor rates (~20%).   

The key implementation costs are identified below.  
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Current membership is described in Table 53. 

Table 53 – Rā Matua Members 

Member Background 
Privacy of natural persons
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Commercial Information
























































