
 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



  

 

 

TO: PMBAC Members 

FROM: Fraser Whineray, Chair 
DATE: 28 February 2020 
MEETING DATE: 5 March 2020 
SUBJECT: Overview of Final Meeting 

1 Introduction 

The PMBAC meeting on Thursday 5 March will be the fifth and final meeting, following which formal PMBAC 
matters will be paused to make way for the 2020 Government budget and election. 

The agenda for the meeting is attached along with other papers.  The focus is to review previously introduced items 
including Ngati Apopo and KiwiSaver settings, a presentation from MBIE on Better for Business/Business Connect, 
a discussion on the Coronavirus impacts (current and potential) and response and a review of previously traversed 
initiatives. 

Andrew Grant and David McLean are regrettably apologies due to travel commitments. 

2 Terms of Reference 

The Terms of Reference of the PMBAC were to: 

 provide high-level free and frank advice to the Prime Minister on policies that directly affect business; 
 harness the expertise of the private sector to inform Government policy; and  
 build closer relationships between Government and business. 

We can keep these in mind when reviewing the activity since November 2018. 

3 Outcomes 

Following this meeting, two items are expected to remain ‘on foot’ from their respective public and PMBAC leads, 
namely Ngati Apopo (Rachel/Bailey) and Predator Free 2050 (Andrew Grant) (in the context of a broader approach 
to global philanthropy to support major environmental initiatives). 

The creation of a demand-side signal for helping guide the entire study/training/future workforce requirements is an 
initiative that will remain with a subset of the existing PMBAC (Fraser et al) to consider and potentially pilot a 
development, with relevant liaison into appropriate parts of Government. 

With reference to the ToR above, the relationships established and/or enhanced through the activities of the 
PMBAC are expected to be of ongoing value for the kaupapa and subsets of the PMBAC and Government can 
engage should the need arise. 

4 Materials 

Subject to discussion at the meeting, the expectation is that material papers related to the 6 December and 5 
March meetings will be published on or about 16 March 2020 on the PMBAC website.  The website has been pre-
funded by Mercury NZ Limited through to the day before the September election at which point it is expected to be 
taken down.  The management of the website is intended to be transferred to MBIE (Paul Stocks) prior to the 
election in any event. 

Whether or not there will be a media set piece following the meeting, to round out the activities of the PMBAC’s 
circa 18 months of activity, is to be determined. 

On behalf of the PMBAC, we look forward to this meeting and any ongoing albeit informal engagement as needs 
arise.   

 

Nga mihi, 
Fraser 

 

 



 

 



Prime Minister’s Business Advisory Council Meeting 

6 December 2019 

 

Future of Work - Skills Pledge 
The Business Advisory Council (BAC) and Ministers noted that 25 firms have signed up to Aotearoa 
Skills Pledge and are now reporting in their annual report cycle. 15 additional companies are 
considering the Pledge. 

The BAC noted that it was keen to see government action on the Pledge.  

Ministers noted that they wished to see greater progress from state sector agencies on such a 
commitment.  Some activity was evident, specifically within IRD, Corrections and MBIE, although 
establishing a baseline and achieving stakeholder alignment were initial challenges.  

Action: 

• Ministers agreed to follow up with state sector agencies on their expectation that agencies 
make progress on committing to a Pledge, and on opportunities to publicly announce such a 
commitment 

Future of Work – general update 
The BAC noted that the Government’s response to the Future of Work recommendations will 
continue to be progressed as part of the Reform of Vocational Education (RoVE). 

Action: 

• The BAC agreed to continue to engage in the RoVE work programme 

Māori Future of Work – Ngati Apōpō 
Ministers noted the advice from the BAC on the Māori Transformation Initiative - Ngati Āpōpō, and 
the recommendation to establish a delivery unit, preferably in the Prime Minister’s Office. 

Action: 

• The Prime Minister invited the BAC to brief Minister Mahuta on their advice on Ngati Āpōpō 
• The Prime Minister agreed to seek advice from officials on Ngati Āpōpō 
• The BAC and Ministers agreed to discuss the proposal further at the next meeting 

KiwiSaver reform – making it fair 
Government noted the BAC’s advice on the value of KiwiSaver. The BAC outlined its aspirations for 
moving towards a compulsory KiwiSaver scheme, and a pathway for achieving this.  

The BAC and Ministers noted that any change to a savings scheme would need to consider and 
address the issues and impact on low-income earners and small businesses.  The pending draft 
review of KiwiSaver default provider arrangements was also noted and would provide a potential 
opportunity to consider additional KiwiSaver issues. 

Action: 

 

 



• The BAC agreed to further consider its proposal for KiwiSaver that would increase New 
Zealand savings, and the equity of the KiwiSaver scheme 

Healthy Homes – the biggest appliance needs a rating 
Ministers noted the proposal from the BAC to introduce an energy rating scheme for residential 
buildings in New Zealand, similar to those currently implemented in several other countries (e.g. UK, 
Europe). Ministers noted that any consideration of such a proposal would include shaping it as a 
service for homeowners and aligning it with the existing Healthy Homes initiative to ensure 
homeowners / tenants were made aware of the available options. 

Action: 

• Ministers agreed to refer the proposal to the Minister of Energy and Resources, Hon Dr 
Megan Woods 

Future of Work - demand signal 
Ministers noted advice from the BAC on the opportunity for business to provide timely insight into 
their expected workforce needs to shape today’s education and training decisions for individuals and 
government. 

Action: 

• The BAC agreed to further develop an initial pilot scheme for consideration, and feed it into 
work on Workforce Development Councils with the Tertiary Education Commission 

Business Connect 
The BAC noted with enthusiasm the Business Connect initiative and urged Ministers to consider 
whether rollout can be accelerated with clear time bound goals, including though a budget bid. The 
BAC invited MBIE to present on Business Connect at the next meeting. 

Predator Free 2050 
The BAC lauded the Predator Free 2020 initiative and considered the role of business in attracting 
investment in such initiatives. 

Action: 

• The BAC agreed to consider the role business can play in attracting biodiversity investment 
from international sources (i.e. using Predator Free as a test case)  

Next meeting 
Ministers and the BAC agreed that the next meeting will be in March, followed by a dinner. The 
agenda of that meeting will be based on discussions and actions arising from December 2019 
meeting. 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



Matters of mutual interest progressed through the Prime Minister’s Business 
Advisory Council – summary of achievements 

Future of Work and Skills Pledge 
BAC / McKinsey provided its report, A future that works: Harnessing automation for a more 
productive and skilled New Zealand (May 2019). This had a series of recommendations for 
Government, including commissioning further work on what the future of work holds for Māori. 

Government has: 

• Provided an initial response to the recommendations and on-going work will be progressed 
through the Reform of Vocational Education (see below). 

• Worked with the Tripartite Future of Work Forum on the Strategic Assessment of Future of 
Work Priorities (Nov 2019), which identified four priorities: 

o Shaping the strategic direction and focus of Industry Transformation Plans 
o Identifying priorities to facilitate in-work training and lifelong learning 
o Identifying priorities to support workers who are displaced or at risk of displacement 
o Advising on options for protecting nonstandard workers. 

BAC prepared advice and proposal to address the impact of the future of work on Māori -  Māori 
Transformation Initiative - Ngati Apopo, Tomorrow’s people. 

• Government is considering this advice. 

BAC launched the Aotearoa New Zealand Skills Pledge to double the number of on-the-job training 
and reskilling hours we provide by 2025, and publicly disclose investment in training annually. To 
date, 29 businesses have made the pledge (PMBAC website, 18 February 2019). 

• Three Government agencies, the Ministry of Business, Innovation and Employment, Inland 
Revenue and Ara Poutama Aotearoa (Department of Corrections) have committed to 
specific pledges that support their organisation’s current direction and context. 

Reform of Vocational Education and the demand signal 
The BAC discussed the Government’s proposed reforms of vocational education (RoVE) at several 
BAC meetings. 

• A sub-group of BAC members met with Ministry of Education officials in March 2019 to 
discuss the proposed reforms. BAC undertook to continue to engage with the RoVE work. 

BAC (Fraser Whineray) engaged with MBIE officials on proposed changes to the Employer-Assisted 
temporary work visa. 

• Changes are being made to the Employer-Assisted temporary work visa to improve 
alignment of the immigration, education and welfare systems to ensure the immigration 
system is facilitative where there is genuine need, but encourages growth of the domestic 
labour force otherwise. 

BAC produced a paper, Future of Work: Linking demand to supply, including a proposal for a forecast 
future skill needs to be compiled by New Zealand business.  

• The BAC will develop an initial pilot scheme for consideration and feed it into work on 
Workforce Development Councils with the Tertiary Education Commission. 

 

 



Securing our economic independence: attracting more high quality investment 
The BAC wrote to the Ministers of Finance and Economic Development on 27 May 2019 on the 
challenges New Zealand faces at accessing venture capital and attracting international investment.  

BAC also wrote about the importance of deliberately building on sectors where we have 
comparative advantage. 

Government has since: 

• Established a $300 million Venture Capital Fund targeting mid-sized firms (between $2 and 
$20 million in size) (Dec 2019). 

• Launched its new approach to industry policy, From the Knowledge Wave to the Digital Age. 
This proposed the development of Industry Transformation Plans for the agritech, 
construction, forestry and wood processing, food and beverage, and digital technology 
sectors (July 2019). 

• Published its draft agritech Industry Transformation Plan (Feb 2020). 

Overseas Investment Act review 
The BAC discussed the Government’s Phase Two review of the Overseas Investment Act at the 
March 2019 BAC meeting. Several BAC members met with the Treasury in May 2019 to discuss the 
options for reform of the Act. 

In November 2019, the Government announced changes to the Overseas Investment Act (Nov 
2019), including: 

• Introducing a ‘national interest test’ and ‘call in power’, to enhance the government’s ability to 
manage significant risks (including national security risks) which may arise through the sale of 
New Zealand’s most strategically important assets. 

• No longer requiring lower-risk transactions to be screened, such as transactions involving 
fundamentally New Zealand entities and certain types of land. 

• Streamlining the process for determining an investor’s character and capability and whether 
an investment in sensitive land will benefit New Zealand, as well as requiring these 
assessments to be completed within statutory timeframes. 

The Government expects legislation to implement these changes to be introduced shortly, and has 
committed to legislation being passed this Parliamentary term. 

Infrastructure funding and finance 
BAC wrote to the Prime Minster on infrastructure development in New Zealand (June 2019) 
identifying five challenges, and proposing nine reforms to planning and local government systems, 
investment opportunities, skills, and funding and finance. This was discussed at the July 2019 
meeting. 

The Government has since: 

• Established the New Zealand Infrastructure Commission to provide strategic advice, support 
planning, procuring and delivering major infrastructure projects and develop a pipeline of 
infrastructure projects. 

• Announced $12 billion of new infrastructure investment (Dec 2019), most of which will be 
used for transport infrastructure projects. 

 

 



• Introduced legislation to create an alternative funding and finance model for local 
government. This will allow local government to raise private capital to finance 
infrastructure investment (Dec 2019). 

Unleashing our SMEs 
BAC wrote to the Ministers of Economic Development and Small Business about unleashing the 
potential of New Zealand’s small and medium enterprises (SMEs) (June 2019). This was discussed at 
the July meeting, which the Small Business Council attended. 

The letter included the results of an independent survey of businesses, commissioned by the BAC in 
partnership with Xero, focused on compliance pain-points. 

The BAC also indicated that it broadly agreed with the recommendations in Small Business Council’s 
(SBC) report. 

Government has: 

• Responded to the Small Business Council’s recommendations (Dec 2019) agreeing to three 
immediate initiatives: 

o setting a target for government departments to pay 95 per cent of domestic invoices 
in 10 business days by June 2020. 

o a new Funding Explorer online tool on the business.govt.nz site to help business 
owners identify the right finance options for their circumstances. 

o building capabilities amongst small business owners, particularly digital skills, 
through new resources on business.govt.nz. 

BAC discussed the Government’s Business Connect initiative (Dec 2019) and encouraged Ministers to 
consider whether rollout could be accelerated, including through a Budget bid. 

Regional Bank Hubs 
The New Zealand Bankers’ Association (NZBA) and six banks have formed a partnership to trial 
regional banking hubs in Martinborough, Ōpunake, Stoke, and Twizel. The first banking hub, in 
Twizel, will likely open by April 2020. 

Healthy Homes 
The BAC provided a paper, Healthy homes for 2030, for the December 2019 BAC meeting, proposing 
the introduction of an energy rating scheme for residential buildings in New Zealand. 

• The paper has been shared with the Minister of Energy and Resources and the Minister for 
Building and Construction, and the proposal will be considered as part of MBIE’s work on 
improving the energy efficiency of buildings to support the Government’s climate change 
goals. 

Predator Free 2050 
BAC raised the role business can play in attracting biodiversity investment from international 
sources, using Predator Free 2050 as a test case (Dec 2019). 

• The BAC will continue to identify opportunities for biodiversity investment from 
international sources. 

 

 

 



 

 









 

 



 

 



 

 



 

 



 

 




