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Natural resources

Investment

INPUTS

TOURISM STRATEGY

CHARACTERISTICS  
OF A SUCCESSFUL  
TOURISM SECTOR

CHALLENGES

2.  Responding to  
visitor demand

3. Ensuring all  
regions benefit

OVERSEAS MARKETS

TARGET VISITOR MARKETS

VISITOR  
EXPERIENCE

People
Products 

Landscapes
Culture 
Events

REGIONAL 
DISPERSAL

HIGH VALUE VISITORS

SEASONAL DISPERSAL

High value visitors  
throughout the year

Robust tourism-
related infrastructure

Sustainable and 
productive resource use

Skilled & committed 
workforce

Strong international 
transport links and 
world-class border 
services

A great visitor 
experience

Authentic cultural 
experiences & 
support for Māori 
economic aspirations

Dispersal of visitors 
across regions

Employment 
opportunities and 
career development 
pathways in tourism

A sector that’s  
highly valued by  
New Zealanders

1.  Attracting the  
right visitor mix

Alignment across industry, local government and central government 
High-quality insight and data
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INVESTMENT/LABOUR FLOWS VISITOR FLOWS

DOMESTIC VISITORS



CHALLENGES ATTRACT THE RIGHT VISITOR MIX RESPOND TO VISITOR DEMAND ENSURE ALL REGIONS BENEFIT

WHAT WE 
ARE ALREADY 
DOING

Improving visa settings/visitor facilitation (border agencies) 

Strengthening international transport linkages (MoT)

Strengthening key international relationships 
eg, CNTA, TMM, Indonesian MOU (MBIE, MFAT)

Leading work on convention centre strategy  
and construction

Using the TGP to develop high-quality  
visitor experiences (MBIE)

Developing and disseminating China market research (MBIE)

Facilitating the smart use of ICT by the tourism sector (MBIE)

Developing a Landmarks brand (MCH, DOC)

Improving the operation of the China ADS scheme (TNZ, MBIE) 

Lifting the success of Māori tourism (NZMT)

Implementing the tourism-related aspects  
of the Regional Action Plans

Continuing to implement the Tourism Data Domain Plan (eg tourism dashboard)

PRIORITY 
ACTIONS

Augment TNZ’s investment in the key growth 
markets of India and the USA (TNZ)

Maintain TNZ’s focus on special interest, international 
business event and high-end premium travellers  

and growing shoulder season arrivals (TNZ)

Establish a dedicated Major Events  
prospecting function (MBIE)

Commission work to get a better picture of  
infrastructure demand and supply (MBIE) 

Identify where opportunities for hotel investment lie 
and present these to potential investors in New Zealand 

and overseas (NZTE, TNZ, MBIE)

Pursue initiatives aimed at lifting the quality and  
effectiveness of tourism-related ICT and roading  

infrastructure (MBIE, MOT, NZTA)

Increase the yield from visitors to public conservation 
land to enable better investment in the quality of their 

experience (DOC, MBIE)

Help the sector identify and address its labour 
and skills needs (MSD, MoE, TEC, MBIE)

Improve overseas driver safety (NZTA, MoT, TNZ)

Enhance and extend the New Zealand Cycle Trail  
to continue encouraging visitor flows into the 

regions (MBIE, NZCT, NZTA)

Establish a fund that helps communities and  
regions to realise their tourism potential by 
providing assistance to build facilities that 

enhance the visitor experience (MBIE) 

Investigate taking a regional development approach 
to public conservation land (DOC, MBIE) 

Review the use of regulatory levers to manage 
the impacts of freedom camping on the environment 

and local communities (DIA, TNZ, MBIE) 

Prioritise TGP investment into initiatives outside 
main centres (MBIE)

Produce a ‘New Zealand Tourism Insights’ series of reports to support delivery of the tourism strategy (MBIE)

WORK TO 
SUPPORT 
DELIVERY OF 
THE STRATEGY

 Undertake a review of the 2015/16 peak season

Gain a better understanding of the long-term implications of projected visitor growth

Develop a framework to guide government’s tourism-related investments in the regions

Review any sector-generated options for funding visitor-related infrastructure and amenities at a national and regional level

MB13625_08/16

OVERALL AIM INCREASE THE ECONOMIC CONTRIBUTION MADE BY TOURISM AT A NATIONAL AND REGIONAL LEVEL 

WHAT 
SUCCESS  
LOOKS LIKE

High-value visitors throughout  
the year

Strong international transport links 
& world-class border services

A great visitor experience Sustainable and productive 
resource use

Authentic cultural experiences

Skilled and committed workforce

Robust national and regional 
tourism-related infrastructure

A sector that’s highly valued 
by New Zealanders

Employment opportunities & career 
development pathways in tourism

Dispersal of visitors across regions

Support for Māori  
economic aspirations

Alignment across industry, local government and central government

High-quality insight & data
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Tourism cross-agency communications group 
 

Communications protocol 
 Purpose of this protocol 
 How the organisations will work together  
 No surprises and informing Ministers’ offices 
 Who takes the lead and has signoff on specific communications? 
 Key messages  
 Key communications contacts 

 

Key message bank 
 Earthquake-related issues 
 Cross-government issues 
 Work related to the tourism strategy 
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Communications protocol  
Purpose of this protocol 
How the organisations will work together  
No surprises and informing Ministers’ offices 
Who takes the lead and has signoff on specific communications? 
Key messages  
Key communications contacts 
 

Purpose of this protocol 

 This communications protocol aims to ensure that any communications to media and 
external stakeholders about tourism issues is well coordinated across the government 
agencies that support the tourism sector and takes a no surprises approach with the 
Minister’s office. 

 It also aims to ensure the agencies  are kept appropriately informed about media and other 
communications activity (reactive and proactive) that may touch on their work, and have an 
opportunity for input where appropriate.  

 The protocol supports a whole of government approach to all communications on the 
Government’s tourism-related initiatives so information to internal and external 
stakeholders is transparent, consistent and aligned to the Government’s tourism strategy. 

 The protocol assumes agreed key messages will be used as basis for all communications, 
including agreed key messages on the Government’s tourism strategy.  

 This protocol has been agreed to, and will be used by, the communications teams and 
spokespeople in the government agencies who are engaging with external stakeholders and 
media.  It will be updated regularly. 

 
How the organisations will work together  

The main tourism cross-agency communications group reflects the membership of the Tourism 
Chief Executives Group: MBIE, Tourism NZ, DOC, DIA, MCH, MOT, NZ Transport Agency. 
 
Other agencies that may be involved in hot tourism issues from time to time include: NZTE, MPI, 
Customs, Police, WorkSafe, Civil Aviation Authority, Maritime NZ, MSD, MfE. Any of these agencies 
can be added to the core group distribution list, if they wish.  
 

 When an organisation takes the lead on a media inquiry or communication about tourism, 
the organisation will inform and if necessary seek input from the others (using contact list 
below).  

 Communications between agencies must indicate what type of response is expected from 
the other – for example, ‘FYI only’ or ‘for action’.  
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 When the lead agency drafts media responses or proactive communications that touch on 
hot tourism issues that impact other agencies, before any response is given to the media it 
will  

o circulate them to the appropriate key contacts (listed below) for feedback  
o clearly indicate the deadline for feedback; and  
o follow up the email with a phone call (if no confirmation that agency has received 

the email).  
 Any feedback will be taken into account as long as it arrives within the timeframes required 

to meet deadlines, noting that timelines are highly likely to be short in most instances. 

No surprises and informing Ministers’ offices 

 When a media inquiry is received, or proactive communications proposed on a hot tourism 
issue, the lead agency will give a heads up to the private secretary and press secretary in the 
lead Minister’s office, copying in any other affected agencies.  

 The lead Minister’s office will then inform other relevant Ministers’ offices if necessary.  
 This is in addition to the heads up to agencies. 

Key messages  

 Agencies will develop and share tailored key messages and questions and answers on their 
areas.  

Who takes the lead and has signoff on specific communications? 

 The table below sets out which agency will take the lead on communications covering 
particular areas.  

 The lead agency signs off the communications.  
 The key contacts for each lead are at the end of the document. 

 

Topic Lead agency on communications 
Seasonal dispersal 

 Promotion 
 Major events 

 
Tourism NZ 
MBIE 

Regional dispersal  
 Promotion 
 Cycle Trails and Tourism Growth 

Partnership 
 Landmarks 

 
Tourism NZ 
MBIE 
 
MCH 

Hotel investment attraction NZTE 

Visiting drivers  MOT/NZ Transport Agency 

Freedom camping DIA 
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Key communications contacts 

Core tourism cross-agency communications group email group: 

Trish.green@tnz.govt.nz; f.lovell@transport.govt.nz; Emma.Blackmore@dia.govt.nz; anne-
marie.johnsen@nzta.govt.nz; Christine.Seymour@mch.govt.nz; lsutcliffe@doc.govt.nz; 
Astrid.smeele@mbie.govt.nz; Kerry.thomas@mbie.govt.nz 

Agency leads 
tmearns@doc.govt.nz; ralph.johnson@mch.govt.nz; deborah.gray@tnz.govt.nz; 
s.vandegeer@transport.govt.nz; p.carr@transport.govt.nz; Jim.Harland@nzta.govt.nz; 
Jo.Gascoigne@dia.govt.nz; Nick.Law@dia.govt.nz; Jenny.Dickinson@nzta.govt.nz; 
elisa.eckford@mbie.govt.nz;  

 
Core tourism cross-agency communications group contact details 
 
Ministry of Business, Innovation and Employment  
Astrid.smeele@mbie.govt.nz.   
Kerry.thomas@mbie.govt.nz   
 
Tourism NZ 
Deborah.Gray@tnz.govt.nz. Tel  +64 21 624170 

Tourist safety Police/WorkSafe/Civil Aviation Authority, 
Maritime NZ/DoC 

Road crashes NZ Transport Agency/MoT/Police 

Other infrastructure 
 Regional Mid-Sized Tourism Facilities Grant 

Fund 
 Broadband/mobile coverage 

MBIE 

Conservation estate DOC 

Water MfE/DOC 
Skills shortages 
Seasonal workers 

MBIE (including INZ) 
MSD 

Tourism strategy   
 Government support for the sector and its 

growth 
 Social licence 

MBIE 

Tourism data 
Crash data 

MBIE 
MoT 

Wicked campers DIA/Office of Film and Literature Classification 

Kaikoura earthquake support package MBIE (Tourism Policy and Enterprise Policy) 

Information withheld consistent with s9(2)(a) of the Official 
Information Act 1982
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Trish.Green@tnz.govt.nz  Tel +64 21 243 0386 or +64 4 462 8053 
 
Ministry of Transport  
Fran Lovell f.lovell@transport.govt.nz. Tel 04 439 9230 
 
Department of Internal Affairs 
Emma.Blackmore@dia.govt.nz 04 495 6095 or 027 201 7415 
DIA media 027 535 8639 
 
Department of Conservation  
Lizzy Sutcliffe lsutcliffe@doc.govt.nz. Tel 03 363 1660  or 027 886 3507 
 
NZ Transport Agency 
anne-marie.johnsen@nzta.govt.nz Tel 64 4 903 2333 or  64 22 354 7506 
frances.adank@nzta.govt.nz  
 
Ministry of Culture and Heritage 
Christine.Seymour@mch.govt.nz 
 
Other agencies 
 
MPI 
William.Minchin@mpi.govt.nz   
Phill.Sherring@mpi.govt.nz    
 
NZTE 
media@nzte.govt.nz 
Anna.Hughes@nzte.govt.nz, +64 27 2828 827 
 
Customs  
communications@customs.govt.nz, +64 21 823 708 
 
Police  
media@police.govt.nz, 04 2385 111 
Megan Hubbard, Senior Communications Advisor Road Safety,             
Megan.hubbard@police.govt.nz, 021 928 352 or 04 463 4439 
 
WorkSafe 
media@worksafe.govt.nz, 021 823 007 
 
Civil Aviation Authority  
0800 222 697 
 
Maritime NZ  
04 499 7318 
 
MSD 
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media@msd.govt.nz, 04 916 3496 
 
MfE 
media@mfe.govt.nz, 027 231 6930 
 
MoE 
media@education.govt.nz 
 
TEC 
media@tec.govt.nz, 027 838 5301 
 
Office of Film and Literature Classification 
Jared Mullen, Jared.Mullen@classificationoffice.govt.nz 
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